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MISSION:

To strengthen the impact, 
effectiveness and leadership of 

nonprofit and philanthropic 
organizations through education 
and management assistance.



When you think of what it might take to be a community 
where everyone thrives, what needs to change?



Who do you think has the most potential for solving big 
community-wide problems?

A. Government?
B. Schools?
C. Large Businesses?
D. Small Businesses?
E. Nonprofits?
F. Philanthropists?
G. Neighborhood?
H. You
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Local Community Large Institutions

Adapted from Cormac Russell, Nurture Development

Resources Responsibilities



https://misterrogers.org/wp-
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Cropped-smaller.jpg

Think big! 

And remember that prototypes are good too.
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AN EQUATION FOR GOOD

YOU
+ LOCAL COMMUNITY
+ INSTITUTIONS
THRIVING COMMUNITY









“How Do I Give to 
Make the World a 

Better Place?”
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•Step 1: What’s one big
challenge facing our
community that you want to tackle?

•Step 2: What will you do to address that problem?
(Come up with one activity or program.)

•Step 3: Who could you partner with to make a bigger
difference? (from another structural level)
What would be the impact of working together?

Good at Every Level!



Empowering-Good.org

Equipping local nonprofits with the 
tools to succeed in the post-
pandemic environment.



https://youtu.be/fKGNchU6liQ
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Desirable
Viable

Feasible



Local good is diverse.



What is the full 
scope of impact?



AN EQUATION FOR GOOD

YOU
+ LOCAL COMMUNITY
+ INSTITUTIONS
THRIVING COMMUNITY



Title of Today’s Workshop

Local Good, Multiplied.



AN EQUATION FOR GOOD
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x LOCAL COMMUNITY
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AN EQUATION FOR GOOD

YOU + LOCAL COMMUNITY + INSTITUTIONS = THRIVING COMMUNITY

YOU x LOCAL COMMUNITY x INSTITUTIONS = THRIVING COMMUNITY



THANK YOU

Min Sun Kim (mkim@rollins.edu)
Andrew Smith (absmith@rollins.edu) 
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