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Our City strives to meet the needs of all residents who choose 
to call Orlando home. To do this, I have made it a priority for the 
Neighborhood Relations team to organize, support, mentor and guide 
residents and neighborhood organizations in their effort to keep 
Orlando a great place to live, work and play. In 2014, we launched 
iLead, a comprehensive neighborhood-training program that informs, 
connects and involves our neighborhood leaders through a series 
of interactive guides, videos, webinars and workshops. I encourage 
you to use the iLead program to build and sustain your successful 
neighborhood organization.

Orlando Mayor Buddy Dyer

iLead is a comprehensive program that provides you with the tools 
to inform, connect and involve your neighbors through a series of 
guides, videos, webinars and workshops. These tools cover topics 
such as how to effectively hold meetings, how to utilize a variety 
of communication tools and how to engage the next generation of 
leaders. Whether you download a guide, view a video, participate 
in a webinar or attend a workshop, iLead is your one stop shop for 
online leadership training.

iLead offers more than 25 comprehensive guides, including:

View the full list of guides on a variety of topics relevant to 
neighborhood associations at orlando.gov/ilead. 

•	 Board Orientation and 
Operations

•	 Communication Tools

•	 Effective Meetings

•	 Engaging the Next 
Generation of Leaders

•	 Event Planning

•	 Ice Breakers

•	 Leadership Skills

•	 Neighborhood Grants

•	 Parliamentary Procedures 
made Simple

•	 Writing Your 
Neighborhood History
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Assess current volunteer opportunities 
to attract a diverse group.

	■ Offer opportunities with varying levels of  
commitment, including different times 
and methods.

	■ Create an inventory of available opportunities.
Target specific residents for recruitment  
with certain skill sets.

	■ Potential volunteers like to use their skill sets 
to assist an organization.

	■ Use existing volunteers to recruit new residents.
Prepare descriptions and next steps for 
interested volunteers.

	■ Specific information of what job entails.
	■ Engage immediately.

Reach out and partner with neighborhood  
affiliates.

	■ Use the neighborhood profile tool (available 
through the neighborhood relations office) to  
identify partners.

Host an open house or social events to 
introduce volunteers to your organization.

	■ Make your association visible with fun,  
social events using existing volunteers.

	■ Talk about the mission and vision of the  
organization.

Ensure that volunteer engagement opportunities 
allow for meaningful contribution.

	■ Demonstrate how efforts are bettering the  
community.

	■ Volunteers do not want to make a contribution; 
they want to make a difference.

Create projects that meet the needs of the  
neighborhood and the individual volunteer.

	■ Volunteers need to know that the association 
is invested in them.

	■ Match skills and abilities with volunteer  
opportunities.

Create volunteer teams.

	■ Volunteers like to work in groups and feel  
connected to others.

	■ Volunteering is about completing a task and 
having fun.

Celebrate volunteers.

	■ Volunteers need to know their contributions  
are valued. Thank volunteers often.

ENGAGING NEXT GENERATION LEADERSHIP

This workbook will help you  
RECRUIT and ENGAGE new  
volunteers by focusing on the values 
and characteristics of the next  
generation of leadership.  Aligning 
the goals and objectives of the  
organization to match your target  
volunteers will assist in successful  
volunteer recruitment and retention.

RECRUITMENT ENGAGEMENT
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When engaging a younger generation, it is important for the GOALS and  
OBJECTIVES to be clear and concise.  Goals should reflect the mission of the  
organization and objectives should work toward that goal. The problem isn’t always 
that younger generations lack commitment, but that the goals are unclear. 

GENERATION X
(BORN 1965-1980)

VALUES
	■ Contribution
	■ Feedback and recognition
	■ Autonomy
	■ Time with a mentor
	■ Flexibility
	■ Work/life balance
	■ Value outcomes 

and performance
CHARACTERISTICS

	■ Adaptable
	■ Independent and 

self-reliant
	■ Productive
	■ Comfortable with authority 

but not impressed 
with titles

	■ Technically competent
	■ Dislike being micromanaged

GENERATION Y
(BORN 1980-1994)

VALUES
	■ Self-expression
	■ Life enjoyment
	■ Social and family  

relationships
	■ Respect is earned
	■ Change
	■ Diversity
	■ Flexibility
	■ Relaxed work environment

CHARACTERISTICS

Adapt rapidly
	■ Crave change and challenge
	■ Committed and loyal  

when dedicated to an idea
	■ Global in perspective
	■ Multitasking
	■ Active involvement
	■ Like to work in teams
	■ Like everything now
	■ Question authority
	■ Feeling of entitlement

GENERATION Z
(BORN 1994-2004)

VALUES
	■ Individualism
	■ Technology
	■ Instant action and  

satisfaction
	■ Everyone is equal
	■ Social responsible 

corporations and products
CHARACTERISTICS

	■ Challenge in interpersonal 
communications

	■ Self-discovery is important
	■ Multitasking
	■ Self directed
	■ Communicate and have 

interpersonal relationships  
via technology

GENERATIONAL TRENDS
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Your organization needs clear direction.  In 
order to chart that direction, it is important  
to determine the SOCIAL and PHYSICAL 
needs of your organization.  Conduct a 
needs assessment of your organization – 
what are the concerns, issues and interests?   
Schedule a meeting to ask questions of  
your members to set realistic short and  
long-term goals.

GOAL: A goal can simply be defined as a statement 
of what your neighborhood organization wants to 
accomplish. What do you want to accomplish over the 
next two to five years?

Write down a current goal for your organization 
(Example: To physically improve the neighborhood by 
implementing a beautification project).

OBJECTIVE: An objective is a statement that  
explains how your association will reach its goal.  Your 
objectives need to be specific, address the identified 
issue or goal, measurable, achievable, realistic and 
have a deadline.

Write down a current objective for your organization 
(Example: Create a site plan identifying all the  
common areas and medians requiring landscaping by 
September 1).

ENGAGING NEXT GENERATION LEADERSHIP

SETTING GOALS 
THE ‘SMART’ WAY

SPECIFIC 
Goals should be simply written and 
clearly defined. (What, Why and How)

MEASURABLE 
Goals should be measurable with  
evidence that you have 

accomplished the goal.

ACHIEVABLE
Goals should be achievable; they 
should stretch you slightly so you feel 

challenged, but defined well enough so that 
you can achieve them. 

REALISTIC
Goals should measure outcomes,  
not activities. 

TIME FRAME
Goals should be linked to a time frame 
that creates a sense of urgency, or 

results in tension between the current reality 
and the vision of the goal. For example, By 
December 31, 2013 the ABC Association will 
increase its paid membership by 5%.

SETTING GOALS AND OBJECTIVES
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QUESTIONS TO CONSIDER 
WHEN RECRUITING 

1. Why does our neighborhood organization 
want to recruit more volunteers?

2. What role do volunteers currently play  
in the organization and what role could  
they have?

3. What are barriers to volunteers  
participating with your organization? 

4. Do we offer new and challenging  
opportunities that utilize technology? 

5. Do we provide opportunities for volunteers 
to learn?

6. Do we allow volunteers to be creative  
with projects and empower them to make  
decisions? 

7. Do we provide various options and  
flexibility to get a task completed by focusing 
on the end result? 

8. Is volunteering with your neighborhood 
organization fun?

BE AWARE OF NEIGHBORHOOD NEEDS 

Through the process of setting goals for your  
neighborhood organization, the needs of 
your neighborhood will come into focus.  
These needs give your organization a 
purpose and meaning.
 
ACHIEVE YOUR PROJECTS

By setting time limits for when you want to finish a 
project, your organization can anticipate how much 
work is ahead and set its schedule accordingly.

STRIVE TOWARD A MARK

Goal setting keeps your members enthused and 
motivated.  If your association has set a target date to 
complete a project, then the energy level of  
members will increase as that target date draws nearer.

KEEP MEMBERS ACTIVE

If your organization has set goals, there will be  
plenty of projects.  If the members of the  
organization are not busy, then it’s time to get them 
working to accomplish your existing goals or set new 
ones.  An added benefit is that goals may help maintain 
member interest and participation in the association.

ADVANTAGES OF GOAL SETTING
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PROVIDE THREE GOALS TO ATTRACT NEXT GENERATION YOUTH USING WHAT YOU KNOW 
ABOUT RECRUITMENT, ENGAGEMENT, GOAL SETTING AND THE NEXT GENERATION. 

GOAL 1: _____________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________ 
HOW ARE YOU GOING TO ACCOMPLISH IT (OBJECTIVE)?________________________________ 
___________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
 
GOAL 2: _____________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
___________________________________________________________________________ 
HOW ARE YOU GOING TO ACCOMPLISH IT (OBJECTIVE)?________________________________ 
____________________________________________________________________________
____________________________________________________________________________
___________________________________________________________________________ 
 
GOAL 3: _____________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________ 
HOW ARE YOU GOING TO ACCOMPLISH IT (OBJECTIVE)?________________________________ 
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

GOALS WORKSHEET

ENGAGING NEXT GENERATION LEADERSHIP
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NEIGHBORHOOD NEWS
Events, information and helpful resources to share with your neighborhood 
straight to your inbox! Subscribe at orlando.gov/neighborhoodnews

NEIGHBORHOOD RELATIONS FACEBOOK
Like us at facebook.com/orlandoneighborhoodrelations

NEIGHBORHOOD RELATIONS NEXTDOOR
Sign up at nextdoor.com to receive important information that effects
your neighborhood.

The City of Orlando is the owner of the mark “iLead” in 
connection with the programs outlined on this guide. The City of 
Orlando is happy for other local governments to use the materials 
found in this guide as long as 1) credit is given to the City of 
Orlando if such materials are re-used by another local 
government and 2) no commercial use is made of the materials.

LEARN ABOUT THE CITY OF ORLANDO
THROUGH OUR OTHER SOCIAL CHANNELS: 

Best Neighborhood Program

Winner

facebook/cityoforlando

instagram/thecitybeautiful

twitter/citybeautiful

407.246.2169 • neighborhoods@orlando.gov

STAY INFORMED, CONNECTED
AND INVOLVED




