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This amendment will enable the City of Orlando to receive and administer a special allocation of
Emergency Solutions Grant (ESG) to address the needs of homeless individuals or families, or individuals
or families at risk of homelessness as a result of the President's major disaster declaration dated
September 29, 2022, DR-4673-FL, in response to Hurricane lan. Given the unique nature of this funding,
HUD is calling it Rapid Unsheltered Survivor Housing under the ESG Program (RUSH). HUD is making an
additional allocation of $350,344 in RUSH grant funding to the City of Orlando.

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

For each year of the Plan, the City of Orlando (City) is required to prepare an Annual Action Plan to
inform residents and HUD the planned activities for that particular year. At the end of the program year,
a Consolidated Annual Performance and Evaluation Report (CAPER) is released to report on actual goals
and objectives reached during the year.

The Annual Action Plan (Plan) serves as the official application for HUD entitlement grants and proposes
programs and activities to be funded during the City’s 2023 Program Year from October 1, 2023 through
September 30, 2024. It describes the specific funding amounts and activities that will take place during
the program year to address priority needs and goals identified in the Consolidated Plan.

The Plan details resource investment decisions to meet Orlando's affordable housing, community, and
economic development needs and priorities. These resources include four federal entitlement grants:

e Community Development Block Grant (CDBG)

e HOME Investment Partnerships Program (HOME)

e Housing Opportunities for Persons with AIDS (HOPWA)
e Emergency Solutions Grant (ESG)

Entitlement funds must focus on at least one of the following objectives for low-and-moderate income
persons: increase the availability/accessibility, affordability, and sustainability of decent housing, create
suitable living environments, and/or expand economic opportunities.

The objectives of the 2021-2025 Consolidated Plan and the 2023 Annual Action Plan are to:

e Develop and preserve decent, safe, and affordable rental and owner-occupied housing
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e Reduce homelessness through permanent supportive housing with appropriate and holistic
supportive services to ensure stabilization

e Meet the needs of persons with HIV/AIDS and their families by providing housing, healthcare,
and supportive services

e Support vulnerable/at-risk populations through transitional and/or rapid re-housing

e Expand job readiness opportunities for special needs populations

e Support workforce training and education efforts for the community

e Ensure fair housing opportunities for all residents

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The Plan identifies programs and activities that will be implemented to meet goals and objectives. HUD
requires that each activity be tied to one of three federal program objectives: 1) decent housing; 2)
suitable living environment; or 3) economic development. In turn, each objective is tied to one of three
outcomes: 1) availability/accessibility; 2) affordability; or 3) sustainability.

The following activities will enable the City to achieve these objectives and outcomes in 2023 and
throughout the Plan:

Decent Housing

Creating opportunities to make decent housing more available, accessible, affordable, and sustainable
through:

e Acquisition, rehabilitation, and new construction of single and multi-family properties

e Down-payment and closing cost assistance or interest rate buy down to increase access to
homeownership

e Providing a home repair and rehabilitation program to preserve existing affordable housing
stock

e Lead-based paint testing and abatement activities

e Housing, healthcare, and supportive services to HIV/AIDS populations

e Homelessness prevention, permanent supportive housing, and rapid re-housing

Suitable Living Environment

Creating opportunities to make suitable living environments more available, accessible, affordable, and
sustainable through:
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e Eliminating Spot/Blight to stabilize neighborhoods
e Public improvements to support and sustain neighborhoods
e Supportive services and transitional housing for at-risk populations

Economic Development
Creating opportunities to expand economic opportunity through:

e Workforce training and job placement programs
e Job training and employment services for special need populations
e Supporting job opportunities to the local workforce for City led construction projects

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The following is a summary of the City's past performance as reported to HUD in the last program year
period of October 1, 2021 to September 30, 2022. Data was submitted to HUD via the Consolidated
Annual Performance Evaluation Report on December 20, 2022.

Affordable Housing CDBG/HOME- The City has continued to strategically leverage CDBG and HOME
funding to maximize the creation and retention of affordable housing. The City used funding to retain
and develop 42 units through rehab of existing units and direct rental assistance.

Homeless Prevention and Support CDBG/ESG — Supporting the Continuum of Care in the
implementation of the Coordinated Entry System to prioritize those seeking Rapid Rehousing and
Permanent Supportive Housing Services. Funding from CDBG/ESG assisted 2,929 individuals in
emergency shelters. Thirty-two (32) households received rapid rehousing services.

CDBG Public Services - Public services benefitting low to moderate income households assisted 713
individuals (excluding homeless services).

CDBG Public Facilities - Facility services benefitted over 36,185 individuals.

HOPWA - The HOPWA program enabled 497 individuals and families prevent homelessness through
rent, mortgage, and utility assistance; 108 assisted with tenant-based rental assistance; 142 developed,
leased, or operated permanent housing units; and 1,110 people received supportive services.

The City continues to increase efforts to provide affordable housing for extremely low, low, and
moderate income (LMI) households, permanent supportive housing and rapid rehousing for the
homeless, and supportive services that contribute to self-sufficiency. The Housing and Community
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Development (HCD) Department is working diligently with other City departments, its committees and
boards, neighborhood associations, and other regional partners to provide affordable and decent
housing availability, as well as accessibility and sustainability of a suitable living environment, and thus
supporting households towards accessing economic opportunities. Further, HCD continues to leverage
funds and resources with the intention of stabilizing neighborhoods.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Housing and Community Development (HCD) incorporates different levels of citizen participation to
establish solutions in addressing Community needs. The HCD Citizen Participation Plan for Housing and
Community Development Program guides the administration in these programs and is available for
review in City Hall, located at 400 S Orange Avenue, Orlando, FL 32801, with special accommodations
made available upon request. Special accommodations include mailing or emailing options while City
Hall was closed due to the COVID-19 Pandemic. The Citizen Participation Plan was amended in June of
2020 to address necessary changes and waivers provided by HUD during this time.

To ensure public awareness and participation, public notice of funding opportunities for annual request
for applications (RFAs) are submitted to area newspapers, including the Orlando Sentinel, in English and
Spanish. The public notice and RFAs are published electronically on the HCD website. A public hearing is
held at City Hall where citizens are invited to attend and comment on proposed activities.

HCD makes annual funding recommendations and sets program goals in consultation with various
partnerships and committees. Committees include the CDBG Review Committee, HOPWA Community
Advisory Committee, ESG Review Committee, Housing Review Committee, and the Affordable Housing
Advisory Committee.

The CDBG Review Committee is comprised of appointees from each commissioner district and a
representative from the Orlando Housing Authority (OHA). The HOPWA Community Advisory Board is
comprised of representatives from the Ryan White Part A and Part B grantee offices, and peer
representative from the local HIV/AIDS community, the Homeless Services Network of Central Florida,
Inc. The ESG Review Committee is comprised of community representatives from homelessness and
housing organizations and/or representatives that have experienced homelessness themselves. The
Housing Review Committee (HRC) which is comprised of internal City staff from various of departments,
a representative from OHA, and a representative from the Orange County Housing Finance Authority.
The Affordable Housing Advisory Committee (AHAC) is comprised of citizens representing various
sectors in the community, an elected official, and a member from the Municipal Planning Board.
Additionally, HCD and the Orange County Housing and Community Development Division share
information and resources during the planning process to avoid duplication of efforts.
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City held two Public Hearing during the Action Plan process. The first Public Hearing/Notice of
Funding Availability was published in all zones of the Orlando Sentinel, in English and Spanish, on
January 6, 2023. The announcement was also made on the City of Orlando website and e-mailed to our
mailing list of interested parties. A Public Notice for the second Public Hearing/Notice of Funding
Availability of the Draft 2023 Action Plan was published on the City of Orlando website on June 14, 2023,
and in all zones of the Orlando Sentinel, in English and Spanish, on June 14, 2023, announcing that a
draft copy of the 2023 Annual Action Plan was available for public review and comment. Draft copies of
the 2023 Action Plan were also made available to area libraries and online at www.orlando.gov/housing.
Citizens were asked to submit comments on the draft documents through July 16, 2023. No comments
were received.

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments were received.
7. Summary

HCD will continue to focus on using data-driven methodologies to set the needs and priorities identified
in the Plan. In collaboration with our partners, stakeholders, and residents, the City will strive to meet
this formidable challenge. It will take a strong commitment and resources from all levels of government,
the private sector, advocacy groups, and social service organizations to make an impact towards
reducing poverty and revitalizing neighborhoods.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency ORLANDO
CDBG Administrator ORLANDO Housing and Community Development
HOPWA Administrator ORLANDO Health Services Department
HOME Administrator ORLANDO Housing and Community Development
ESG Administrator ORLANDO Housing and Community Development
HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

The City of Orlando Housing and Community Development Department serves as the lead agency responsible for administering the programs
and activities covered by the 2023 Annual Action Plan, which includes:

e Community Development Block Grant (CDBG)
¢ HOME Investment Partnerships Program (HOME)
¢ Housing Opportunities for Persons with AIDS (HOPWA)
* Emergency Solutions Grant (ESG)

Consolidated Plan Public Contact Information
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Orlando believes that only through strong partnerships and collaborated efforts with public
and private entities will the City be able to effectively build safe, livable, and sustainable communities.
Community partners provide the expertise, resources, and networks needed to revitalize
neighborhoods.

In preparation for this Plan, HCD performed calculated and deliberate outreach efforts not only to
ensure inclusion of all relevant stakeholders. The stakeholders included but were not limited to
organizations working with LMI households, homeless and special needs populations, LGBTQIA youth,
those experiencing a mental health crisis, protected classes, those exiting medical institutions,
neighborhood associations, those who work in low-to-moderate income areas, members of the clergy,
those reentering society from incarceration, and Orlando citizens with further targeted outreach to OHA
Public Housing tenants. A

Staff from HCD serve on key committees within the Continuum of Care to ensure coordinated efforts
through ESG are upheld. Committee participation includes the Technical Expertise Committee, HMIS
Advisory Committee, and Point-In-Time Count Advisory Committee. Staff from HCD also attend monthly
Continuum of Care general membership meetings. As such, Housing First principles are incorporated
into the subrecipient application process as a preferred housing methodology to be in alignment with
the Continuum of Care.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City of Orlando is committed to partnering with public and private entities to ensure funding
priorities are aligned with community goals. To that end, HCD is a strategic partner to community
housing, health, and service providers that aim to improve coordination among agencies to better serve
the most vulnerable populations.

HCD continues to support community-wide efforts to create subsidized affordable housing opportunities
linked to social services and healthcare to stabilize and create sustainable households. These efforts are
being accomplished through leveraging projects with the Orlando Housing Authority, the Florida
Housing Finance Corporation through low-income housing tax credits or non-competitive bonds, Orange
County Housing Finance, the National Housing Trust Fund, City general funds, and private funding.
Although certain areas are targeted for revitalization, a balance must be struck between revitalizing
depressed areas and creating options for LMI and minority households within areas of opportunities,
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leading to the de-concentration of low-income/minority areas and compliance with the Fair Housing
Act.A

AAAAAAAAAAAA

Central Florida HIV Planning Council to incorporate HOPWA services with Ryan White services. This has
allowed clients to move between the Ryan White and HOPWA programs seamlessly and increased
coordination between programs to ensure better outcomes, which are goals of the National HIV/AIDS
Strategy. Given affordable housing has been identified as a barrier to Ryan White clientele, HCD
continues to explore national best practices to coordinate HOPWA housing programs and supportive
services with Ryan White healthcare benefits for HIV/AIDS persons and their families.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

HCD holds request for applications for ESG funds in April of each year prior to the next fiscal year
funding cycle. ESG activity priorities will continue to include permanent supportive housing, rapid re-
housing, and homeless prevention. HCD, HSN and other stakeholders are actively working to align
resources in support of a single, standardized model with the goal of leveraging public and private
investment to substantially increase the number of homeless persons served. In addition, HCD plans to
continue funding HSN in support of the operation and administration of HMIS.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Homeless Service Network

Agency/Group/Organization Type Services - Housing
Services-homeless
Regional organization

What section of the Plan was addressed by Homeless Needs - Chronically homeless

Consultation? Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
HOPWA Strategy

Briefly describe how the Agency/Group/Organization | HCD created and sent out a survey soliciting agencies to rank community priorities

was consulted. What are the anticipated outcomes of | and provide feedback on the needs of the community. This agency coordinates

the consultation or areas for improved coordination? | the region's implementation of strategies for housing high-priority homeless
households using permanent supportive housing and/or rapid re-housing through
the coordinated entry system. The agency stated the need for more accessible
units, funding for household financial gap needs such as deposits, utilities, and
furniture. Under Homeless Housing Needs, the agency added the need for
"Affordable, low barrier housing." and under issues of having limited housing
options the organization noted "criminal background history."

2 | Agency/Group/Organization COALITION FOR THE HOMELESS OF CENTRAL FLORIDA, INC

Agency/Group/Organization Type

Services-homeless
Regional organization

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

HOPWA Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. This agency runs an
emergency shelter.

3 | Agency/Group/Organization

HANDS OF CENTRAL FLORIDA

Agency/Group/Organization Type

Housing
Services-Education
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. This Agency provides public
and private education and resources for families seeking affordable, safe, and
sanitary housing and manages low/moderate-income housing in the City. In
addition to the priority rankings, the agency also noted under housing needs that
"Affordable rental housing [needs] to encompass housing for seniors and disabled.
Homeownership is high [priority] because it also allows the reintroduction of
vacated rental units to lower-income." Additional feedback regarding limited
housing options, the agency provided that "annual income will not support the
annual cost of housing and housing insurance." and "No product in affordability
range - moderate to middle income." Additional suggestions include "knowing
what people CAN afford - need to verify income/educate. This predicates unit
design. "Most residents are paying over 30% of monthly income on housing.

What is that average percentage regardless of HUD or loan requirements, so we
can try to find out where affordability and income do not align." and "What type
of housing unit can be brought in at this price to meet this need?" Their overall
survey provided a clear need for affordable rental housing and homeownership
assistance. They also stressed Emergency Shelters, Permanent supportive
housing, homeless prevention, medical health needs, street and safety
improvements, sewer and storm water improvements, environmental and blight
cleanup. Services outlined as extremely important included childcare services,
workforce skills training, affordable legal services, and health care services and
facilities.

4 | Agency/Group/Organization

Harbor House of Central Florida, Inc.

Agency/Group/Organization Type

Services-Victims of Domestic Violence

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. This Agency works with
victims of domestic violence to provide safe and secure housing with other related
services. In soliciting comments from this agency, they noted that more
integrated transportation systems are needed to get people from outlying areas
where they can afford to live to the places where they work.

Agency/Group/Organization

IDignity, Inc.

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. This organization provides
legal and counseling services to homeless and low-income households that need
access to identification and other important personal documentation to apply for
other assistance and needs such as jobs, housing, etc. In addition to the rankings
outlined in the survey, Idignity also noted that access to viable transportation is
essential for affordable housing options.
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6 | Agency/Group/Organization

The Southern Territorial Headquarters of The Salvation Army

Agency/Group/Organization Type

Housing
Services-homeless
Child Welfare Agency

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. The Salvation Army of
Orlando provides many necessary services to those impacted by homelessness
including running a shelter and providing other vital necessities. In addition to the
response rankings in the survey which will be reflected in the overall survey
report, the organization noted that mass emergency shelters will never go away,
and more resources are needed to address these needs.

7 | Agency/Group/Organization

The 4R Foundation Inc

Agency/Group/Organization Type

Food and farming foundation

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Food Access

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. The 4R Foundation Inc. or
4Roots strives to provide healthy and sustainable food systems providing food and
education regarding food and farming. They provided no additional feedback on
their survey. Priority social service needs identified by the organization included
Children's after-school and summer camp programs, food services for residents
with special needs, workforce skills training, parks and recreation, and programs
for at-risk youth.

8 | Agency/Group/Organization

Aspire Health Partners, Inc. d/b/a The Center for Drug Free Living, Inc.

Agency/Group/Organization Type

Services-Health
Health Agency
Publicly Funded Institution/System of Care

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. This organization provides
services to address behavioral health, mental health, and/or substance abuse
recovery. The organization did not provide any additional feedback in the survey.
The most important services chosen by the agency were counseling and emotional
support services, disaster and emergency preparedness services, drug and alcohol
abuse counseling treatment, transportation services, homeless counseling and
outreach, health care services and facilities, and domestic violence counseling.
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9 | Agency/Group/Organization

Catholic Charities of Central Florida, Inc.

Agency/Group/Organization Type

Housing
Services - Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. Catholic Charities provides
various services including housing for low- and moderate-income households. In
addition to their survey responses, they provided additional commentary on the
importance of the preservation of low-income housing as the affordability periods
end.

10 | Agency/Group/Organization

City of Orlando Family Parks and Recreation

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. The City's Parks
Department provided a survey when they applied for CDBG funding. They did not
provide additional feedback other than the response to the survey questions.
They noted the most necessary services the community needed include children
after school and summer camp programs, workforce skills training, parks and
recreation, programs for at-risk youth, and homeless counseling and outreach
services.

11

Agency/Group/Organization

GRAND AVENUE ECONOMIC COMMUNITY DEVELOPMENT CORPORATION

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. Grand Ave Community
Development Corp provides affordable housing with associated social services.
The survey did not provide additional feedback, they did not place any social
services in the extremely important category, but instead focused on housing and
homeless needs by outlining affordable rental housing, housing for the disabled,
and permanent supportive housing. They noted other services as important but
stressed extremely important focused under housing needs.

12

Agency/Group/Organization

Habitat for Humanity Greater Orlando

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. Habitat for Humanity
provides homeownership opportunities to low- to moderate-income households
and works to provide rehabilitation to owner-occupied units to preserve existing
affordable housing. The agency stressed the importance of all types of housing
and a variety of services, but in addition, they outlined that lowering the barriers
to constructing affordable housing and more financial assistance to make much
more affordable housing construction possible.

13

Agency/Group/Organization

Lift Orlando Community Land, LLC

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. LIFT Orlando primarily
works in the West Lakes neighborhoods on the west side of Orlando. Lift has
provided a holistic approach to better community development by providing
multi-family and senior affordable housing, a health center, and other needed
services and improvements to the area. There was no additional feedback
outlined in the survey. The organization stressed that affordable rental housing,
permanent supportive housing, homeless prevention, and workforce skill training
was extremely important for the community.

14 | Agency/Group/Organization Rebuilding Together of Central Florida, Inc.
Agency/Group/Organization Type Housing
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. Rebuilding Together
provides rehabilitation services to low- and moderate-income owner-occupied
housing. The agency provided additional feedback in the survey, expressing there
are not enough funds available to help with the preservation of the community's
existing affordable housing. Owner-occupied households call organizations like
Rebuilding Together daily asking for help to repair holes in their roofs that are
leading to mold and health hazards or other serious issues. In the survey, they
stressed that every category under housing and homeless housing needs is
extremely important. In addition, they noted that medical health facilities, ADA
accessibility improvements, sidewalk and curb improvements, disaster and
emergency preparedness, and transportation services were also extremely
important.

15

Agency/Group/Organization

The Village of Orlando, Inc.

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Economic Development
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. The Village of Orlando
provides multiple affordable housing complexes in the City with associated
services. There was no additional feedback outlined in the survey, but the survey
showed that affordable rental housing, senior housing assisted and non-assisted,
housing for the disabled, emergency shelters, homeless prevention, medical
health facilities, youth centers and parks, street and safety, sidewalk
improvements, and sewer improvements were extremely important. Services
they considered extremely important including counseling, emergency
preparedness, food services, workforce training, crime prevention, health care,
and domestic violence counseling as extremely important for the community to
consider.

16 | Agency/Group/Organization

True Health of Seminole Inc

Agency/Group/Organization Type

Services-Health
Health Agency

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
HOPWA Strategy

Market Analysis
Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. True Health is a federally
gualified health center that services low-income, uninsured, and underserved
with dire health needs in the community. They noted in addition to the survey
that "there is a rise of substance abuse, mental health, and chronic illnesses in
correlation to the rising costs of healthcare creates extreme barriers to health.
Individuals with limited resources are unwillingly forced into debilitating diseases
and poor health. Affordable health care and access to healthcare should be a top
priority for the Consolidated Plan to transform the lives, families, and
communities in the City of Orlando." This was in addition to senior housing and
assisted living facilities, housing for the disabled, homeownership down payment
assistance, emergency shelters, homeless prevention, rapid rehousing, senior
centers, medical health facilities, and environmental and blight cleanup as
extremely important. Services outlined as extremely important included
counseling and emotional support, drug and alcohol abuse counseling and
treatment, crime prevention, at-risk youth programs, homeless counseling, health
care, and domestic violence counseling.

17

Agency/Group/Organization

WEST LAKES PARTNERSHIP, INC.

Agency/Group/Organization Type

Housing
Services - Housing
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Economic Development
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 21
2023




Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. West Lakes Partnership
works collaboratively in the West Lakes neighborhood to rehabilitate housing to
eliminate blight and other community needs as they arise. West Lake Partnership
provided that the City and County need a joint funding source. In addition to that
feedback, the survey also outlined that affordable rental housing, energy-efficient
home improvements, and homeownership down payment assistance, and
environmental cleanup and blight is extremely important. Services outlined as
extremely important included crime prevention.

18

Agency/Group/Organization

United Cerebral Palsy of Central Florida Inc

Agency/Group/Organization Type

Services-Children
Services-Persons with Disabilities
Services-Health
Services-Education
Services-Employment

Child Welfare Agency

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. United Cerebral Palsy or
UCP provides individualized support, education, and therapy services to children
with and without disabilities. The survey did not provide additional feedback, but
they noted that owner-occupied housing rehabilitation, affordable rental housing,
housing for the disabled, emergency shelters, permanent supportive housing,
medical health facilities, ADA accessibility improvements, sidewalk/curb
improvements were extremely important. Services noted as extremely important
included children after school and summer programs, childcare services and
facilities, counseling and emotional support services, food services for residents
with special needs, workforce training, transportation services, and programs for
at-risk youth.

19

Agency/Group/Organization

Ability Housing, Inc

Agency/Group/Organization Type

Housing
Services - Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. Ability Housing is an
affordable housing provider that supports permanent supportive housing. The
agency did not provide any additional feedback in their survey but outlined that
rental-occupied housing rehabilitation, affordable rental housing, and permanent
supportive housing were extremely important for the community. They also noted
that homeless counseling and outreach services were extremely important.

20

Agency/Group/Organization

Charity & Love Inc.

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Economic Development

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. Charity & Love Inc.
provides a broad spectrum of services to those in need. The agency did not
provide any additional feedback in the survey but found that most of the public
services and housing needs were extremely important. Under Community
Facilities, only senior centers and medical health facilities were marked as
extremely importation

21

Agency/Group/Organization

CONSUMER CREDIT COUNSELING SERVICES OF PUERTO RICO, INC

Agency/Group/Organization Type

Services - Housing
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. Consumer Credit
Counseling Services of Puerto Rico provides guidance and education to consumers
in the responsible management of their finances to achieve their financial goals
providing professional and confidential advice. The organization did not provide
any additional feedback on their survey. They did note that homeless prevention,
senior centers, medical and health facilities, owner-occupied housing
rehabilitation, affordable rental housing, housing for the disabled, and
homeownership down payment assistance were extremely important. The
extremely important services include children after school and summer school
programs, childcare services and facilities, counseling and emotional support
services, affordable legal services, health care service, and domestic violence
counseling.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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22

Agency/Group/Organization

Heart of Florida United Way

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
HOPWA Strategy

Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. Heart of Florida United
Way provides support for local health and human service agencies in addition to
operating the United Way Information and Assistance helpline 2-1-1. The Heart of
Florida United Way also provides direct education to those in need of service but
also to community stakeholders including the report on ALICE - Asset Limited
Income Constrained Employed Families. The agency did not provide any additional
feedback but provided that for the community, the extremely important needs for
the community include affordable rental housing, homeless prevention,
transportation services, and homeless counseling.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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23

Agency/Group/Organization

Hope Central Inc

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. Hope Central provides a
variety of services including care for seniors. The agency did not provide
additional information or feedback in their survey but outlined that affordable
rental housing, senior housing assisted and non-assisted, permanent supportive
housing, day centers for the homeless, senior centers, and youth centers are
extremely important for the community. Services noted as extremely important
included children's after-school and summer camp programs, drug and alcohol
abuse counseling and treatment, crime prevention, programs for at-risk youth,
and homeless counseling and outreach services.

24

Agency/Group/Organization

JEWISH FAMILY SERVICES OF GREATER ORLANDO, INC.

Agency/Group/Organization Type

Services-homeless
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. Jewish Family Services
provide financial literacy and family stabilization programs which provides a
holistic approach in helping families at-risk with homelessness find long-term
stability and self-sufficiency. The agency did not provide any additional feedback
but noted that affordable rental housing, senior housing assisted or non-assisted,
housing for the disabled, emergency shelters, permanent supportive housing,
homeless prevention, rapid rehousing, and medical health facilities were
extremely important. Extremely important services needed in the community
include childcare services and facilities, counseling and emotional support
services, workforce training, homeless counseling and outreach services, health
care services, and domestic violence counseling.

25

Agency/Group/Organization

Lighthouse Central Florida, Inc.

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. Lighthouse of Central
Florida provides multiple services to those visually impaired so they can live
independently. Lighthouse noted that there is a need to make government
websites, as well as the housing communities more accessible to people with
vision loss. In addition, on the survey, they noted affordable rental housing,
housing for the disabled, energy-efficient home improvements, all the homeless
housing needs, senior centers, ADA accessibility improvements, street and safety
improvements, and sidewalk and curb improvements as extremely important
community needs. Services outlined as extremely important include all noted
services except for food services for special needs and park and recreation,
although still considered important.

26 | Agency/Group/Organization

Primrose Center, Inc.

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Services-Health
Services-Employment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCD created and sent out a survey soliciting agencies to rank community priorities
and provide feedback on the needs of the community. Primrose Center provides
housing and supported employment services to people with developmental and
intellectual disabilities. Primrose did not provide any additional feedback but
noted in their survey that affordable rental housing, senior housing assisted and
non-assisted, housing for the disabled, energy-efficient home improvements,
homeownership down payment assistance, emergency shelter, homeless
prevention, rapid rehousing, senior centers, medical health facilities, youth
centers, ADA accessibility improvements, street and safety improvements,
sidewalk and curb improvements as extremely important for the community.
Services highlighted as extremely important included children afterschool and
summer camp programs, childcare services, counseling and emotional support
services, and transportation services.

27

Agency/Group/Organization

ORLANDO HOUSING AUTHORITY

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Orlando Housing Authority assisted in the drafting of this plan. Residents of
OHA also received the surveys drafted up by HCD with responses outlined in the
overall survey report.

Identify any Agency Types not consulted and provide rationale for not consulting

N/A

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of

Homeless Services

Year Con Plan
Analysis

Orange County

Care Netwrok
Orlando Housing OHA established as an independent public housing agency by the U.S. Housing and Urban
Moving to Work Authority Development department works as a partner to address regional support to low-income households
through housing subsidies and public housing.
The LMI household population of Orange County and the City of Orlando experience a lack of
Orange County 5- affordable housing and therefore a large percentage experience a housing cost burden. Regional

approaches are needed to meet the affordable housing needs as solutions to these issue impacts both
jurisdictions. Further, impediments to Fair Housing overlap between the jurisdictions and therefore
removal of impediments also requires a collaborative effort.

Narrative (optional)

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 3 — Other local / regional / federal planning efforts
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The citizen participation process empowers residents to identify priority needs for the local community. Through community meetings and
public hearings, City residents can engage with the City to find the most effective distribution and leveraging of federal funds. During the
planning process, HCD conducted outreach at the City’s annual Mayor’s Neighborhood and Community Summit, a public hearing that was held
for the solicitation of annual funding cycles, and through the Affordable Housing Advisory Committee Public Hearings.

CDBG, ESG, and HOPWA agencies to be funded are primarily selected through a combination of staff recommendations and a competitive
review process. HCD places a public notice in area newspapers and on our website at www.orlando.gov/housing with information concerning
funding amount, application deadlines, and other relevant data.

The CDBG Review Committee is comprised of one local citizen appointed by each of the six of the City’s District Commissioners and one
representative from the Orlando Housing Authority. After staff review, proposals are shared with the Review Committee for final
determinations. After staff review, HOPWA proposals are forward to the HOPWA Review Committee that may include representatives from the
Ryan White Part A and Part B grantee offices, and peer representative from the local HIV/AIDS community. ESG proposals are forwarded to the
ESG Review Committee, consisting of community representatives from homelessness and housing organizations. The HCD HOME program
provides notice of available funding for affordable housing and Community Housing and Development Organization (CHDO) development, as
well as housing rehabilitation. Applications for construction, acquisition, and/or rehabilitation subsidies are reviewed throughout the year on a
first-come, first-qualify basis. Completed proposals are reviewed by HCD staff and then forwarded to the Housing Review Committee (HRC) to
make funding determinations.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Non-
1 Newspaper Ad targeted/broad N/A N/A N/A
community
A public meeting was
held at City of
Orlando on February | Technical questions
16, 2023. This about funding
Non- meeting was to programs and
] ) inform the public and | requirements were | All comments were
2 Public Meeting targeted/broad \
community non-F)roflts .abo.u.t madfa.there no accepted.
funding availability, specific comments
how to apply for made regarding the
funds, requirements, | Annual Action Plan.
and provide technical
assistance.
A public meeting was
held at City of
Non- Orlando on July 5,
3 Public Meeting targeted/broad 2023 to inform the N/A N/A
community public how the City
was allocating its
federal funds.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Meeting

Non-
targeted/broad
community

HCD attended the
Mayor's
Neighborhood and
Community Summit
held on March 25,
2023 to discuss the
department's mission
and provide
information about
programs offered by
the City.

N/A

N/A

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The City of Orlando’s low-to-moderate income population experiences significant housing needs. Using the HUD Comprehensive Housing
Affordability Strategy (CHAS) data from 2014-2018 averages, the following illustrates the overall community needs:

* 12.9% of all households (14,500) are extremely low-income (0-30% Housing and Urban Development Area Media Income or HAMFI)

¢ 30.5% of all households (47,090) have incomes ranging from zero to 80% of HAMFI

¢ Cost-burdened is defined as households paying more than 30% of their income on housing costs; greater than 50% of income spent on housing
costs indicates a household is severely cost-burdened.

Utilizing Tables 9 and 10 of the Housing Needs Summary Table sample data, approximately, 55.7% of households (33,605 renters and 28,620
homeowners) are considered cost-burdened, and 21.2% of households (18,395 renters and 5,345 homeowners) are considered severely cost-
burdened.

The above represents a summary of the most recent CHAS sample data available through HUD’s Integrated Disbursement & Information System
(IDIS). The CHAS sample data demonstrates the number of households in need of housing assistance. Based on this data, an estimated 76.9% of
households experiencing housing problems are cost-burdened or extremely cost burdened. Fortunately, there are few households experiencing
over-crowding and/or lacking kitchen/plumbing facilities.

Several reports analyzing housing data including the Regional Affordable Housing Initiative (finished in 2018), the 2020 ALICE Report for Orange
County, University of Florida's Shimberg Data for the City, and Census Data for the City, the following needs are observed for Orlando:

» Decreasing affordability of housing due to supply issues
¢ Lack of homeownership opportunities for extremely- to low-income population
¢ Misalighment of jobs, wages, rents, and home prices and the location of each resulting in areas of opportunity being out of reach for LMI and
Annual Action Plan 35
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minority populations

¢ High cost of land in certain areas of the City (areas of opportunity)

¢ Not in my back-yard culture (NIMBYism)

¢ High concentration of poverty and minority areas, coupled with lack of opportunities and amenities

e Limited public transportation options are given higher-paying jobs in higher-cost transit-developed areas

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds may be used to finance
federal | Admin and housing, public facilities and
Planning improvements, public services, and
Economic economic development activities. When
Development requests for applications is conducted,
Housing those targeting high priority needs are
Public preferred. Planning and Administration
Improvements are funded at 20% of the annual
Public Services 2,424,636 0| 1,323,009 | 3,747,645 | 4,865,507 | allocation.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition HOME promotes public/private funding
federal | Homebuyer partnerships to expand or maintain

assistance affordable housing either single-family or
Homeowner multi-family developments. Requests for
rehab applications are reviewed on an ongoing
Multifamily basis and must serve high priority needs.
rental new CHDO set-aside will be at least 15% or
construction $207,851. Planning and Administration
Multifamily are funded at 10% of the annual
rental rehab allocation.
New
construction for
ownership
TBRA 1,385,671 0 0| 1,385,671 | 2,454,352

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOPWA public - | Permanent Organizations applying for HOPWA
federal | housingin funding are selected through a
facilities competitive request for the application
Permanent process, and sources of leverage include
housing public funding, such as Ryan White or
placement Shelter Plus Care. Planning and
Short term or Administration are funded at 3% of the
transitional annual allocation.
housing facilities
STRMU
Supportive
services
TBRA 5,544,737 0 0| 5,544,737 | 7,853,317

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-housing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing

206,553

206,553

380,651

Organizations applying for ESG funding
are selected through a competitive
request for the application process and
must provide a 100 percent match.
Planning and Administration are funded
at 7.5% of the annual allocation.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

RUSH -
ESG
Disaster
Relief
Grant

public -
federal

Admin and
Planning

Rapid re-housing
(rental
assistance)
Other

350,344

0

0

350,344

The Program Year 2023 Annual Action
Plan amendment will enable the City to
receive and administer a special
allocation of Emergency Solutions Grant
(ESG) to address the needs of homeless
individuals or families, or individuals or
families at risk of homelessness as a
result of the President's major disaster
declaration dated September 29, 2022,
DR-4673-FL, in response to Hurricane
lan. Given the unique nature of this
funding, HUD is calling it Rapid
Unsheltered Survivor Housing under the
ESG Program (RUSH). HUD is making an
additional allocation of $350,344 in RUSH
grant funding available to the City of
Orlando.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

There is no federal mandate regarding a matching fund requirement for CDBG; however, the City requests that applications demonstrate how

other resources will be leveraged. ESG requires a 100% match from the awarded agencies, and HOME requires a twenty-five percent (25%)

match from participating entities. SHIP funds are used to leverage HOME funds for affordable housing development, rehabilitation, and down

OMB Control No: 2506-0117 (exp. 09/30/2021)
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payment assistance programs.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Orlando acquired several foreclosed multi-family properties from Fannie Mae in the West
Lakes and Mercy Drive neighborhoods and removed the old, blighted buildings to prep the land for new
housing development. The City sold these sites to experienced developers to provide mixed income
housing opportunities, including permanent supportive housing that complement surrounding
neighborhoods, majority of these properties have been developed or are in the process of development.
Other opportunities include a remaining parcel in Creative Village (northern Parramore area near
downtown Orlando) and another potential affordable housing site within the Southport property (south
Orlando near the airport). HCD and the CRA have also acquired infill lots in the Parramore area that will
be used to continue the development of affordable housing.

Any future site acquisition will be evaluated to address public goals that include:

¢ Increase safe, affordable, and sustainable housing opportunities for low and moderate-income
households

¢ Increase permanent supportive housing

¢ Foster community development through capitalizing on neighborhood assets and addressing
community needs

¢ Provide Fair Housing Choice for all City residents

Discussion

The City is actively seeking new and creative ways to promote the development and retention of
Affordable Housing. Over the last five years the City, County, and other regional partners have worked
to ease the burden of regulation and continues to put more local resources in getting projects off the
ground. As the market pushes prices up to unprecedented levels the City is playing a more active role to
work towards a solution of balance.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Affordable 2021 | 2025 | Affordable Housing | Citywide Assistance for CDBG: | Public service activities for
Housing Homebuyers $1,549,700 | Low/Moderate Income Housing
Assistance for HOME: | Benefit: 40 Households Assisted
Homeowners $1,247,104 | Rental units constructed: 5
Assistance for Household Housing Unit
Renters Rental units rehabilitated: 22
Household Housing Unit
Homeowner Housing Added: 1
Household Housing Unit
Homeowner Housing
Rehabilitated: 10 Household
Housing Unit
Direct Financial Assistance to
Homebuyers: 2 Households
Assisted
2 Public Services 2021 | 2025 | Non-Housing Citywide Public Service CDBG: | Public service activities other than
Non-Housing Community Needs $363,000 | Low/Moderate Income Housing
Development Benefit: 300 Persons Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Public Facilities 2021 | 2025 | Non-Housing Citywide Improvement of CDBG: | Public Facility or Infrastructure
Community Neighborhood $1,350,018 | Activities other than
Development Facilities Low/Moderate Income Housing
Benefit: 1000 Persons Assisted
Homeless Person Overnight
Shelter: 180 Persons Assisted
Homeless 2021 | 2025 | Homeless Citywide Homeless Needs ESG: | Tenant-based rental assistance /
Programs $191,064 | Rapid Rehousing: 20 Households
Assisted
Homeless Person Overnight
Shelter: 1000 Persons Assisted
HIV/AIDS Housing | 2021 | 2025 | Affordable Housing | Citywide Assistance for HOPWA: | Public service activities other than
and Services Non-Homeless Homeowners $5,378,395 | Low/Moderate Income Housing

Special Needs

Assistance for
Renters
Homeless Needs
Public Service
Needs

Benefit: 400 Persons Assisted
Public service activities for
Low/Moderate Income Housing
Benefit: 40 Households Assisted
Tenant-based rental assistance /
Rapid Rehousing: 80 Households
Assisted

HIV/AIDS Housing Operations: 40
Household Housing Unit

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Homeless Needs
Improvement of
Neighborhood
Facilities

Public Service
Needs

ESG: $15,489

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Program 2021 | 2025 | Program Citywide Assistance for CDBG: | Other: 1 Other
Administration Administration Homebuyers $484,927
Assistance for HOPWA:
Homeowners $166,342
Assistance for HOME:
Renters $138,567

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Affordable Housing

Goal
Description

The City anticipates allocating approximately $1,549,700 in CDBG funding and $1,247,104 in HOME funds for eligible rental
and homeowner rehabilitation projects, new construction projects, homebuyer assistance, homebuyer education, and
tenant-based rental assistance for the veteran chronic homeless. The City's goal is to maximize and leverage funding towards
the preservation and creation of affordable housing. SHIP funding provided by the State of Florida will also be used for
homeownership rehabilitation, down payment assistance, and creation of housing for homeownership opportunities to
support the City's overall goals.
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Goal Name Public Services Non-Housing

Goal The City anticipates allocating approximately $363,000, or about 15% of the CDBG funding directly to non-profit

Description organizations for the administration and implementation of eligible public service activities including mental health
counseling, case management, healthcare services, job training, and other supportive services.

Goal Name Public Facilities

Goal The City anticipates allocating approximately $1,350,018 in CDBG funds towards public facility improvements, new

Description construction or aquisition of public facilities, and neighborhood hazard abatement activities.

Goal Name Homeless Programs

Goal The City anticipates allocating approximately $191,064 in ESG directly to non-profit organization partners to provide

Description homelessness prevention services, rapid re-housing, day-center, and emergency shelter overnight services. CDBG funding
may be used for homeless services and facilities such as upgrades to the shelters and services to support holistic support for
those experiencing homelessness.

Goal Name HIV/AIDS Housing and Services

Goal The City allocates $5,378,395 HOPWA funding directly to non-profit organizations for the administration and implementation

Description of homeless prevention services, tenant-based rental assistance, rapid re-housing, and public service activities for persons
with HIV/AIDS and their families within the EMSA.

Goal Name Program Administration

Goal Program Administration for CDBG, ESG, HOME, and HOPWA.

Description
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following are the proposed activities and accomplishments for 2023 listed by the 2021-2025
Consolidated Plan goals that they address. They include the location, the number of households, and
type of beneficiary. The target date for completion of all projects is September 30, 2024.

In addition to each project, the City will set aside the following program administration allocation:
- CDBG (20%) - $484,927

- HOME (10%) - $138,567

- ESG (7.5%) -S 15,489

- HOPWA (3%) - $166,342

- RUSH ESG (7.5%) - $26,275

Projects

# Project Name
1 | 2023 - Affordable Housing
2 | 2023 - Public Services Non-Housing
3 | 2023 - Public Facilities
4 | 2023 - Homeless Programs
5 | 2023 - Center for Multicultural Wellness FLH23F002 (CMWP)
6 | 2023 - Catholic Charities of Central Florida FLH23F002 (CCCF)
7 | 2023 - Aspire Health Partners, Inc. FLH23F002 (CFDL)
8 | 2023 - X-Tending Hands, Inc. FLH23F002 (X-Tending)
9 | 2023 - Miracle of Love, Inc. FLH23F002 (MOL)

10 | 2023 - St. Francis House of Hospitality, Inc. FLH23F002

11 | 2023 - Hope and Help, Inc. FLH23F002

12 | 2023 - Program Administration

13 | 2023 - HOPWA Program Administration FLH22F002

14 | 2023 - HMIS HOPWA FLH23F002

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The reason for allocation priorities is to increase affordable housing for homeless, low-income, and
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workforce residents.
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AP-38 Project Summary

Project Summary Information
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Project Name

2023 - Affordable Housing

Target Area

Citywide

Goals Supported

Affordable Housing

Needs Addressed Assistance for Renters
Assistance for Homeowners
Funding CDBG: $1,549,700
HOME: $1,247,104
Description Various housing projects to increase the availability of existing

affordable housing options within the City of Orlando for extremely low,
low and moderate income (LMI) households. The City intends to
rehabilitate multi-unit rentals and homeowner occupied single-family
homes with CDBG funds; build new affordable housing rental units with
HOME funds.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Proposed activities will serve an estimated 40 low to moderate income
families.

Location Description

Planned Activities

Homeowner Occupied Rehabilitation
Rental Rehabilitation

New Construction of affordable Housing

Project Name

2023 - Public Services Non-Housing

Target Area

Citywide

Goals Supported

Public Services Non-Housing

Needs Addressed Public Service Needs

Funding CDBG: $363,000

Description Non-housing public services provided to LMI residents of the City of
Orlando.

Target Date 9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Public service activities other than Low/Moderate Income Housing
Benefit: 300 Persons.
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Location Description

Planned Activities

Family Promise of Greater Orlando - Case management services for
families experiencing homelessness.

Coalition for the Homeless - Case management services for the
homeless.

Grand Avenue Pathlight Home - Case management for permanent
supportive housing.

Harbor House - Case management in emergency shelter for victims of
domestic violence.

Jewish Family Services - Family Stabilization/case management services
for the homeless or at risk of being homeless.

IDignity - Legal identification services.
HANDS — Housing Counseling services.

The Lifeboat Project — Case management for victims of human
trafficking.

SALT Outreach — Homeless services.
Ability Housing — Case management services.

Christian Services Center — Homeless services.

Project Name

2023 - Public Facilities

Target Area

Citywide

Goals Supported

Public Facilities

Needs Addressed Improvement of Neighborhood Facilities
Funding CDBG: $1,350,018
Description Acquisition, new construction, or improvements to public facilities and

infrastructure serving LMI clients in the City of Orlando.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Proposed activities are planning to serve 1180 low to moderate income
individuals.

Location Description
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Planned Activities

Rehabilitation of public facilities
Acquisition of public facilities
New construction of public facilities

Demolition of public facilities

Project Name

2023 - Homeless Programs

Target Area

Citywide

Goals Supported

Homeless Programs

Needs Addressed Homeless Needs
Funding ESG: $206,553
RUSH - ESG Disaster Relief Grant: $350,344
Description The City of Orlando plans to use 2023 ESG allocation to provide

emergency shelter, outreach services, homeless prevention and for
program administration and data collection through HMIS.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 1000 people will have overnight shelter, 20 people will
receive homeless prevention, and 30 people will receive rapid
rehousing.

Location Description

Planned Activities

Christian Service Center — Homeless Prevention Services and Rapid Re-
housing

Coalition for the Homeless — Emergency Shelter

Harbor House — Emergency Shelter for Domestic Violence Survivors
SALT Outreach — Outreach Services

Salvation Army — Emergency Shelter

Homeless Services Network - HMIS

City of Orlando - Program Administration

Project Name

2023 - Center for Multicultural Wellness FLH23F002 (CMWP)

Target Area

Citywide

Goals Supported

HIV/AIDS Housing and Services
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Needs Addressed

Assistance for Renters
Assistance for Homeowners
Homeless Needs

Public Service Needs

Funding

HOPWA: $1,343,151

Description

Activities providing Persons with HIV/AIDS and their families within Lake,
Orange, Osceola and Seminole counties with Short-term Rental,
Mortgage, and Utility Assistance, Tenant-based Rental Assistance
(including security deposits and utilities), Permanent Housing
Placement, Facility-based Operating Costs, Supportive Services/Case
Management Services.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Lake, Orange, Osceola, and Seminole Counties.

Planned Activities

Tenant Based Rental Assistance

Facility Based Housing

Supportive Services — Case Management and Housing
Permanent Housing Placement

Short-Term Rent, Mortgage, and Utility Assistance
Program Administration

Project Name

2023 - Catholic Charities of Central Florida FLH23F002 (CCCF)

Target Area

Citywide

Goals Supported

HIV/AIDS Housing and Services

Needs Addressed Assistance for Renters
Homeless Needs
Public Service Needs

Funding HOPWA: $324,997

Description Activities providing Persons with HIV/AIDS and their families within Lake,
Orange, Osceola and Seminole counties with Facility-based Operating
Costs.

Target Date 9/30/2024
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Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Lake, Orange, Osceola, and Seminole Counties.

Planned Activities

Facility Based Housing
Supportive Services — Case Management
Program Administration

Project Name

2023 - Aspire Health Partners, Inc. FLH23F002 (CFDL)

Target Area

Citywide

Goals Supported

HIV/AIDS Housing and Services

Needs Addressed Assistance for Renters
Assistance for Homeowners
Homeless Needs
Public Service Needs
Funding HOPWA: $1,048,406
Description Activities providing Persons with HIV/AIDS and their families within Lake,

Orange, Osceola and Seminole counties with Short-term Rental,
Mortgage, and Utility Assistance, Tenant-based Rental Assistance
(including security deposits and utilities), Permanent Housing
Placement, Facility-based Operating Costs, Supportive Services/Case
Management Services

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Lake, Orange, Osceola, and Seminole Counties.

Planned Activities

Tenant Based Rental Assistance

Facility Based Housing

Support Services — Case Management

Permanent Housing Placement

Short-Term Rent, Mortgage, and Utility Assistance
Short-Term Housing

Program Administration

Project Name

2023 - X-Tending Hands, Inc. FLH23F002 (X-Tending)
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Target Area

Citywide

Goals Supported

HIV/AIDS Housing and Services

Needs Addressed Homeless Needs
Funding HOPWA: $112,928
Description Activities providing Persons with HIV/AIDS within Lake, Orange, Osceola

and Seminole counties with Facility-based Operating Costs.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Lake, Orange, Osceola and Seminole Counties.

Planned Activities

Facility Based Housing

Program Administration

Project Name

2023 - Miracle of Love, Inc. FLH23F002 (MOL)

Target Area

Citywide

Goals Supported

HIV/AIDS Housing and Services

Needs Addressed Assistance for Renters
Assistance for Homeowners
Homeless Needs
Public Service Needs
Funding HOPWA: $1,860,101
Description Activities providing Persons with HIV/AIDS and their families within Lake,

Orange, Osceola and Seminole counties with Short-term Rental,
Mortgage, and Utility Assistance, Tenant-based Rental Assistance
(including security deposits and utilities), Permanent Housing
Placement, and, Supportive Services/Case Management Services.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Lake, Orange, Osceola, and Seminole Counties.

Planned Activities
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10

Project Name

2023 - St. Francis House of Hospitality, Inc. FLH23F002

Target Area

Citywide

Goals Supported

HIV/AIDS Housing and Services

Needs Addressed Homeless Needs
Funding HOPWA: $74,787
Description Activities providing Persons with HIV/AIDS within Lake, Orange, Osceola

and Seminole counties with Facility-based Operating Costs.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Lake, Orange, Osceola, and Seminole Counties.

Planned Activities

Facility-Based Housing

Program Administration

11

Project Name

2023 - Hope and Help, Inc. FLH23F002

Target Area

Citywide

Goals Supported

HIV/AIDS Housing and Services

Needs Addressed

Assistance for Renters
Assistance for Homeowners
Homeless Needs

Public Service Needs

Funding

HOPWA: $589,025

Description

Activities providing Persons with HIV/AIDS and their families within Lake,
Orange, Osceola and Seminole counties with Tenant-based Rental
Assistance.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Lake, Orange, Osceola, and Seminole Counties
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Planned Activities

Short Term Rent, Mortgage, and Utility Assistance
Permanent Housing Placement

Short Term Housing

Support Services — Case Management

Program Administration

12

Project Name

2023 - Program Administration

Target Area

Citywide

Goals Supported

Program Administration

Needs Addressed

Assistance for Renters

Assistance for Homeowners

Homeless Needs

Public Service Needs

Improvement of Neighborhood Facilities
Assistance for Homebuyers

Funding

CDBG: $484,927
HOME: $138,567

Description

Planning and administration for CDBG and HOME Programs.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

Program Administration, development of plans, monitoring.

13

Project Name

2023 - HOPWA Program Administration FLH22F002

Target Area

Citywide

Goals Supported

Program Administration

Needs Addressed Assistance for Renters
Assistance for Homeowners
Homeless Needs
Public Service Needs
Funding HOPWA: $166,342
Description Program administration of the HOPWA Program.
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Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

Program administration of HOPWA

14

Project Name

2023 - HMIS HOPWA FLH23F002

Target Area

Citywide

Goals Supported

HIV/AIDS Housing and Services

Needs Addressed Assistance for Renters
Assistance for Homeowners
Homeless Needs
Public Service Needs

Funding HOPWA: $25,000

Description Administration of HMIS for HOPWA.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

Administration of HMIS for HOPWA.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Identified activities will be located throughout the eligible geographic area and not limited to one
targeted area. Excluding program administration, one hundred percent (100%) of CDBG, ESG, and HOME
funding will be allocated Citywide. One hundred (100%) of HOPWA will be allocated to provide services
within the four-county area of the Orlando Eligible Metropolitan Statistical Area (EMSA) including: Lake,
Orange, Osceola, and Seminole counties.

The HCD ensures that funding is directed to address the needs of the City's extremely low-, low-, and
moderate-income residents. CDBG, ESG, and HOME funds have been made available to all Orlando
neighborhoods and agencies whose residents or clientele meet the requirements stipulated by the Code
of the Federal regulations. HOPWA funds have been allocated to agencies throughout the EMSA to
benefit low-income households at risk of homelessness due to HIV/AIDS.

Due to the broad geographic distribution of funding, CDBG, ESG, HOME, and HOPWA programs serve
clients representing diverse populations. Activities undertaken include but are not limited to:
Improvements to public facilities, public services, affordable housing activities, housing counseling,
rental and owner-occupied rehabilitation, homeless facility assistance, homeless prevention, tenant-
based rental assistance, facility-based housing, and housing-related supportive services.

Geographic Distribution

Target Area | Percentage of Funds
Citywide 100
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Excluding program administration, CDBG, HOME, and ESG funding will be allocated City-wide. HOPWA
will be allocated to provide services with the four-county area of the Orlando Eligible Metropolitan
Statistical Area (EMSA), including Lake, Orange, Osceola, and Seminole counties. HCD ensures funding is
directed to address the priority needs of the City’s extremely low, low, and moderate-income residents.
Given that high priority needs are widely distributed within the City; CDBG, HOME, and ESG funds have
been made available to all neighborhoods and agencies. HOPWA funds have been made available
throughout the EMSA to benefit low-income households suffering from HIV/AIDS irrespective of specific
geographic areas. As mentioned, high priority needs for Orlando and EMSA residents are widely
distributed. Therefore, maintaining a wide geographic reach allows the City to meet the needs of
residents regardless of neighborhood or districts. Further, given the concentrations of minority poverty
areas, the City of Orlando is committed to Fair Housing Choice and the de-concentration of these areas,
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as well as revitalization and stabilization. Thus, it is imperative to maintain a wide geographic area that
allows a balance between the revitalization/stabilization of low-income neighborhoods and options for
the movement of disenfranchised populations to areas of opportunity.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Affordable housing is identified as a planning priority in our Consolidated Plan. The Affordable Housing
Priority has a series of goals ranging from increasing affordable housing options to promoting the
sustainability of neighborhoods through increased homeownership. For each goal, there are activities to
address these priority areas.

One Year Goals for the Number of Households to be Supported
Homeless 1,020
Non-Homeless 80
Special-Needs 560
Total 1,660

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 20
The Production of New Units 6
Rehab of Existing Units 32
Acquisition of Existing Units 2
Total 60

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Activities planned will continue to promote the preservation and creation of safe, sanitary housing that

is affordable, as well as to support facilities offering services accessible to extremely low, low, and

moderate-income households.

Goal: Increase the availability of existing affordable housing options for extremely low, low, and

moderate-income residents.

» Rehabilitate existing rental and owner-occupied units Citywide.

¢ New construction of rental and owner-occupied units Citywide.

¢ Leverage funds to assist for-profits and nonprofits, including CHDOs.

* Work with landlords to accept the chronically homeless into affordable units.

Summary of Activities:

* HOME funds will be used for the rehabilitation and new construction of low-income rental and owner-

occupied units. As part of this effort, homes will include environmentally friendly or "green building"

standards where possible. In addition, the City collects fines for code enforcement violations used to
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support its single-family, owner-occupied housing rehabilitation program. Rehabilitation activities focus
on improvements that will meet applicable property standards and decrease energy consumption.

¢ CDBG funds will be used to for the rehabilitation of rental units to preserve the current affordable
housing stock, the rehabilitation of homeowner occupied units, and the acquisition of affordable
housing units.

* Homeowner pre- and post-purchase counseling class.
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AP-60 Public Housing — 91.220(h)

Introduction

The Orlando Housing Authority (OHA), established in 1938, owns and manages 1,409 public housing
units (including 94 public housing/tax credit units) in 13 complexes throughout Orlando and Orange
County, Florida. The OHA also owns 569 affordable, non-public housing units. In July 2023, 70% of public
housing residents have incomes at or below 30% of the area median income; 23% are very low-income,
and 7% are low-income. The average gross income for public housing residents is $21,615. Of all public
housing residents, 56% are disabled (non-specified), and 39% are elderly. There are 11,000 applicants on
the public housing waiting list.

The OHA also administers 4, 474 housing choice Section 8 vouchers, including special purpose vouchers
i.e., Veterans Affairs Supportive Housing (VASH) vouchers (619) and Emergency Housing Vouchers (153).
As of July 2023, there are 4,464 vouchers leased. Seventy-two percent of current voucher participants
are extremely low-income; 21% very low-income and 7% low-income. Fifty percent of voucher
participants are disabled (non-specified), and 41% are elderly. There are 14,643 applicants on the
housing choice voucher waiting list.

Actions planned during the next year to address the needs to public housing

Orlando Housing Authority. The Orlando Housing Authority (OHA) is the only public housing agency
within the City of Orlando providing public housing rentals to low and very low-income persons.

The OHA also administers the HUD Housing Choice Voucher Program (referred to as Section 8). For 2023
OHA anticipates receiving $57,571,024. The anticipated allocations from primary funding sources are as
follows:

* Housing Choice Voucher Program: $48,009,928

¢ Public Housing Operating Subsidy $4,908,817; and

e Capital Fund Program: $4,652,279

The OHA acknowledges the unmet capital needs within its public housing inventory due to dwindling
HUD funding. HUD is redirecting its focus on repositioning public housing by allowing housing authorities
the flexibility to preserve affordable housing within their communities.

The OHA evaluated its public housing inventory and identified six (6) sites for demolition and
redevelopment as part of a long-term housing revitalization strategy. OHA submitted 6 demolition
applications to HUD in 2019. HUD approved the demolition of Griffin Park Apartments. OHA relocated
Griffin Park residents into other OHA public housing and has applied to HUD for Tenant Protection
Vouchers (Section 8) for eligible families.

Actions to encourage public housing residents to become more involved in management and
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participate in homeownership

The Orlando Housing Authority has active Resident Associations at its public housing complexes.
Resident Association presidents meet monthly with the OHA’s President/CEO and staff to discuss
programs and policies, upcoming activities, and resident concerns. Residents may pursue
homeownership opportunities through coordinated information and referral services provided at the
Moving to Work (MTW) Resource Center, and OHA’s Resident Opportunities and Self Sufficiency and
Family Self-Sufficiency Programs.

In 2010, the United States Department of Housing and Urban Development (HUD) awarded the Orlando
Housing Authority the Moving to Work (MTW) designation that allows housing authorities to implement
innovative programs (normally not permitted) to encourage self-sufficiency. One of the initial activities
under the MTW Program was an increase of the OHA’s rent floor to $225 per month. The rent floor does
not apply to the elderly or disabled. Residents unable to pay the $225 must participate in the MTW
Resource Center. Through the services provided at the Resource Center, residents develop individual
action plans and set goals to move toward self-sufficiency. The MTW Resource Center offers job
readiness training, job recruiting services, childcare, and transportation assistance, if needed.

As an MTW Demonstration Agency, the OHA can move beyond the boundaries of traditional public
housing and Section 8 to address critical needs within the community. The OHA developed a program to
provide transitional housing, in the form of project-based housing choice voucher (Section 8) assistance
to homeless individuals for up to 24 months at West Oaks Apartments (OHA owned, non-public
housing). The OHA partners with local homeless service agencies to provide case management support
to participants.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Orlando Housing Authority is not a troubled agency.
Discussion

The City of Orlando is working closely with the Orlando Housing Authority to address the needs of the
chronically homeless individuals, including veterans.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Homeless Services Network (HSN) is the lead agency for the local Continuum of Care (CoC FL-507)
The CoC serves a tri-county area (Orange, Osceola, and Seminole counties) and neighboring
municipalities (cities of Orlando, Kissimmee, and Sanford). On an annual basis, the CoC is responsible for
the collection of data to generate a system performance measures report known as the Point-in-Time
(PIT) Count. The PIT Count evaluates the number of individuals experiencing homelessness on a single
day. The data outcomes ensure that key-stakeholders and government entities are continuously
adjusting their homelessness prevention initiatives and other activities to accommodate current trends.
According to the 2023 PIT Count (conducted in January 2023), the number of people who are homeless
in Central Florida has increased in the last two years. In 2023, there were 1295 sheltered homeless
people and 331 unsheltered homeless people in Orange County representing a five percent (5%)
increase in homelessness in Orange County.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Community outreach involves staff from the Health Care Center for the Homeless, Service and Love
Together (SALT), Veterans Administration, JUMP Ministries, and Covenant House having street presence
five days a week and occasional Saturdays. The Christian Service Center is providing drop-in day-services
for homeless persons including meals, clothing, and referral services. I-Dignity provides drop-in
assistance to target those who have identification issues keeping them homeless or unemployed. The
domestic abuse shelter, Harbor House, operates a 24-hour hotline and perform extensive outreach
about their services. The United Way 211 assistance is advertised throughout the community as a
central resource for a wide pool of service providers.

Addressing the emergency shelter and transitional housing needs of homeless persons

There are several emergency shelters for individuals and families throughout the community including
three domestic abuse shelters, the Salvation Army, the Coalition for the Homeless, Family Promise, and
the Orlando Union Rescue Mission. Several of these providers also offer transitional housing programs.
The community has implemented a Housing First model focused on rapid re-housing and permanent
supportive housing as primary services for the homeless.

At the last PIT count in 2023, the City had an estimated 331 unsheltered people living on the streets.
This number of homeless has increased by 5 percent since 2019. The RUSH funds will be able to assist
approximately 30 of those unsheltered people leaving approximately 300 with unmet needs.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The tri-county area has moved into a coordinated entry system with a single registry to assist in the
management of the chronically homeless, homeless veterans, and families. The coordinated entry
systems allow those in need of assistance to be assessed utilizing the VI-SPDAT at several HUBs
throughout the community. Chronically homeless Individuals and families least likely to get housed
without assistance and those most vulnerable are prioritized for rapid re-housing and permanent
supportive housing programs.

Along with the implementation of the coordinated entry system, Continuum of Care funds are now
being distributed to focus on the individual/family versus agencies. Through the system, rent, deposits,
and other housing costs are paid directly either by the Homeless Services Network (HSN), or the Orlando
Housing Authority. HSN has housing locators to identify landlords that provide safe and affordable
housing units. Partner agencies receive supportive services funds to provide needed services for
individuals/families. Training on evidence-based best practices has been implemented to strengthen
service capacity and improve the quality of case management. The Regional Commission on
Homelessness works with the Continuum of Care to bring in subject matter experts to strengthen the
focus on best practices.

The City has received RUSH ESG funds specifically to target the unhoused homeless population. The City
partnerered with Christian Service Center to provide a robust street outreach and rapid rehousing
program with the intent of housing 20 of homeless individuals.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The community plan to address those being discharged from public institutions to prevent homelessness
within three distinct groups: those exiting prisons, those aging out of foster care, and those being
discharged from mental-health inpatient care or the hospital. The Continuum of Care has worked to
develop relationships with county corrections programs, jails, and law enforcement. In this partnership,
those who are homeless or at risk and have multiple episodes of incarceration are identified while
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serving sentences and an intake is completed prior to release. Thus, this process allows for linkages to
be made and services in place the moment they are released.

Youth aging out of foster care is provided with support services throughout the community. Several
agencies such as City of Life and the Foundation for Foster Children work to support youth and ensure
they have the support needed to be successful. Other community-based care providers such as
Impower, Children’s Home Society, and Devereux work with aged-out youth to ensure they avoid
homelessness. The Continuum of Care also works with regional school systems to identify youth
currently homeless or at risk of homelessness and intervene on their behalf.

Individuals being discharged from mental health or medical facilities are also provided intake services
prior to discharge. Grace Medical Home provides short-term care to those exiting medical facilities that
need more care than a shelter can provide. Facility case managers connect to service providers to
ensure the placement is made and service linkage is in place prior to discharge.

Continuum of Care agencies work cooperatively and meet monthly to network and report updates.
Partner agencies provide staffing for the coordinated entry system and serve on committees. Members
of each jurisdiction serve on the Homeless Services Network board of directors. The community works
together to end homelessness in the region.

Discussion

In 2006, Mayor Buddy Dyer, helped champion and form the first Regional Commission on Homelessness.
Five years later in 2016, the leadership group saw the need to reorganize and refocus its efforts on
Housing First, a national HUD directed strategy to promote permanent supportive housing. The City
joined the regions Continuum of Care in supporting this program and City of Orlando provided funding
provided PSH for 328 chronically homeless individuals. Region-wide over 800 chronically homeless
persons are now in permanent supportive housing.

Central Florida Regional Commission on Homelessness

During 2019, the Commission began discussions with the Board of the Homeless Services Network and
the regions Continuum of Care to complete a strategic alignment to improve efficiency within the
leadership system. This realignment was completed in 2019.

The Homeless Services Network of Central Florida, Inc. (HSN)

HSN is the administrative lead agency for the CoC and serves as the HUD grantee for Supportive Housing
Program (SHP) dollars for Orange, Osceola and Seminole Counties. HSN is a 501(C)(3) Florida corporation
and currently has approximately 70 member agencies. The CoC planning process is coordinated by the
HSN staff and volunteer board members. This process is led by the HSN’s Executive Director and consists
of representatives from the community with broad-based experience both within the community and in
the delivery of services to homeless persons. The City will continue to work diligently with HSN to
solidify partnerships, create new strategies, develop CoC-ESG system and project performance metrics
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and coordinate the further growth and collaboration of agencies within the Continuum of Care network.

The City is investing general funds to renovate may of the local homeless shelters and facilities to
address the increase of homelessness in the City.
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AP-70 HOPWA Goals— 91.220 (1)(3)

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or
family 390

Tenant-based rental assistance 152

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds | 166

Units provided in transitional short-term housing facilities developed, leased, or operated with

HOPWA funds 165
Total 873
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Policy: The City of Orlando updated the Land Development Code to alleviate policy burdens and support
increasing housing supply in 2018. This was in conjunction with the Regional Affordable Housing
Initiative. Aside from the 2018 amendments, some City Code sections for affordable housing have not
been substantially amended since 2001.

A review of those policies indicates the following:

¢ There has not been any affordable project that have used the alternate development standards in
Chapter 67 of the City’s code. Although, a Habitat for Humanity subdivision’s Planned Development
rezoning proposal was supported with similar relief options outlined in Ch.67. The relief provided is
difficult to use and requires a typical suburban design. For most projects of that size, additional relief is
needed requiring a land-use change or variance.

¢ As of 1998, $58,000 has been deposited into the Low/Extremely Low-Income Housing Trust Fund; no
funds have been deposited since. The approximately $140,000 in the Housing Trust Fund has been
generated mostly by 23 years’ worth of interest earnings. This bonus section has also not been amended
since 2001 and is limited. Since that time, another fund using General Fund Revenue has been used to
support closing the gap in Low Income Housing Tax Credits. The current grant funds provided by HUD do
not adequately close gaps given current market conditions.

* The Affordable Housing Certification Resolution has not been updated since 2009. This policy guides
the incentive strategies and affordable housing requirements for the City. Ongoing changes in the City
make it necessary to update the resolution. This year, the City has been working with the Affordable
Housing Advisory Committee in order to amend this resolution and other development incentives.

Market Conditions: Home and rental prices have increased dramatically. The City is the urban core of
Central Florida with approximately 65% of residents renting which has been increasing since 2010.
According to HUD’s PD&R Comprehensive Housing Market Analysis for the Orlando MSA, in late 2017,
the apartment vacancy rate was around 4% with a demand of 30,000 new rental units for the Orlando
MSA. Despite the end of the COVID-19 pandemic, supply still cannot compete with demand. The overall
economy in Central Florida, as of the Spring of 2023, is strong but national trends indicate possible
recessions, especially with the growth of interest rates to combat inflation. The Orlando MSA economy
is heavily made of Leisure and Hospitality jobs, making up around 21% of the economy. Labor issues and
ongoing cost-burden households continue to impact the overall health of the Central Florida Economy.

Limited Financial Resources: It is clear from the data that demand far exceeds supply for affordable
housing, especially for rental housing. Funding amounts since the Pandemic have grown dramatically
however each new source comes with new regulatory requirements that create significant
administration burden. Additional staffing has remained difficult given the current market. Public
Housing is contending with aging stock with limited resources to maintain the capital improvements
necessary for the desperately needed low-income housing. As available resources have decreased and
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demand has increased, this gap continues to grow. Increasing and leveraging financial resources
becomes more important. The City of Orlando has begun to commit its own funding resources to
address the affordable housing crisis. As construction prices grow as well, funding allocations do not go
very far, in addition, given certain financial regulatory requirements such as lead, every project requires
more money to complete costly testing and remediation.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Policy: To comply with the Florida Community Planning Act and the Fair Housing Act, the City of Orlando
through public policies and zoning has made attempts to increase the affordable housing supply. The
major changes made in the City’s zoning practices have had success, but the new regulations were
enacted in 2018 so it is too early to determine the real impact of these changes. For example, since
Accessory Dwelling Units (ADU) were implemented throughout the City’s residential districts, there has
been an increase in the development of these units. From October of 2016 to September 2018 (two
years), 102 had been developed. Upon passage of the ADU code change, from October 2018 to October
2019 (one year), 169 ADUs had been developed. Although the city has created relief to the existing
code, additional mechanisms are needed to decrease the affordable housing shortage, as well as de-
concentrate low-income minority areas. Orlando with its regional partners will continue discussing
regional policy improvements to increase affordable housing options. On-going policy reviews will
continue, and each new City-enacted policy will be reviewed based on its impact on housing
development and affordability through the Affordable Housing Advisory Committee.

Financial Resources: Affordable housing has become a high priority in the City and regionally. HCD will
continue to fund the rehabilitation of owner-occupied and rental housing units, as well as new
construction. Through down-payment and/or interest rate buydown assistance and continue to lower
the cost of housing for low to moderate-income households. Realizing the need to increase the capacity
for affordable housing, HCD will need to expand and find new partnerships with social service agencies,
lending institutions, CHDOs, employers, and low-income housing tax credit developers. Through the
disposition of City-owned property, HCD will work towards marketing this inventory to induce mixed-
income development. In addition, to maintain the existing programs provided by the City, Orange
County Public Schools is working towards an impact fee exemption program to address the situation,
even though the use generates an impact on schools. These changes coupled with additional financial
resources and reductions to regulatory burdens; the City is leveraging more than ever to address the
affordable housing needs. In addition, the City, in response to the fluctuations in grant funding from the
State’s SHIP program and stagnant federal funds has dedicated more direct City funding to leverage with
the grants and other funding partnerships and programs to build more units and support very-low-
income units.
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Aging Housing Stock: Acknowledging that home repair may pose a considerable barrier to LMI
households, HCD created a home repair program in coordination with the existing rehabilitation
program. Owner-occupied and rehabilitation will remain a priority given the need to maintain affordable
housing stock as this becomes increasingly scarce. Neighborhood hazard abatement may be needed in
certain areas to stabilize neighborhoods with the intention of creating new mixed-income housing
developments. In addition, according to the University of Florida’s Shimberg Center for Housing Studies,
approximately 4,000 units have come off of their affordability period between 2019-2022. The City tries
to intervene to keep a complex from going into the market but given the limited resources and current
housing market, the task becomes very difficult.

Discussion:

Although Orlando does not have significant slum and blight compared to other older cities, the housing
stock is starting to deteriorate in greater quantities. About 34,000 owned and rental units were built
prior to 1979. There is a total of 78,000 units in the City built prior to 1999, meaning a significant portion
of the housing stock by 2023 will be over 20 years old. Due to remediation and other rehabilitation
needed to bring housing to current code standards, a barrier may exist for many homeowners and
property owners who cannot afford to have this work performed. In addition, approximately 4,000 units
between 2019-2022 were losing their affordability periods according to the University of Florida’s
Shimberg Center. City staff works diligently to preserve affordable housing but given the strong housing
market, it is hard to compete with the current amount of funding the City can rely on.

The City will continue working with partner agencies and neighborhood associations to inform
clients/residents regarding programs, Fair Housing rights, and recourse, as well as receive feedback on
community needs and best practices. This dialogue should be open and ongoing. In addition, the City
will better partner with internal departments to better maximize resources, neighboring jurisdictions,
and other state-run programs such as Low-Income Housing Tax Credits to better bridge resources and
strategically create more housing. Coordination of applicable resources and other programs create more
sustainable housing solutions.

Florida still grapples with the unaffordability of housing with someone needing to earn about $30.59 per
hour to afford a two-bedroom apartment unit (National Low Income Housing Coalition, Florida State
Report). The State in the 2023 legislative session awarded a significant amount of money towards
affordable housing and also preempted local governments from denying affordable housing (up to 120%
AMI) in areas zoned Commercial, Industrial, and Mixed-use and requiring that it is reviewed
administratively without a public hearing. The City did not receive the total amount by population of the
State Housing Initiative Partnership (SHIP) funding which is used by the City to fund the Down Payment
Assistance program and the Homeowner Occupied Rehabilitation program. Previous years the City
received varying amounts of funding making it difficult to budget and plan for future years.
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AP-85 Other Actions — 91.220(k)

Introduction:
The following strategies have been developed to utilize housing and community development programs.
Actions planned to address obstacles to meeting underserved needs

To address the obstacles in meeting underserved needs existent in the City, the following strategies
have been developed to utilize housing and community development programs. These strategies will
address those needs and improve the quality of life for low and moderate-income residents.

Credit issues for new Homebuyers

Efforts must be made to screen families to determine creditworthiness prior to beginning the home
buying process. Credit problems remain an obstacle for low-income families. The HCD works with local
organizations to offer free homebuyer education to low-income homebuyers. The assistance applies to
first time homebuyers, as well. As households experiencing mortgage delinquency/default.

Senior Citizen Housing

Underserved needs also include the needs of the City’s elderly population. The HCD will continue to fund
the rehabilitation of owner-occupied housing for low-income homeowners, including seniors. Seniors
whose homes are repaired will often choose to age in place.

The Homeless Population
The HCD anticipates using CDBG, ESG, and HOPWA funds to address the needs of the homeless,
including prevention services. ESG funds will be utilized to assist the Coalition for the Homeless, Harbor

House, The Salvation Army, Harbor House, SALT Outreach, and Christian Service Center with emergency
shelter operating costs, street outreach, and homeless prevention. CDBG funds will provide funding for
Family Promise, Coalition for the Homeless, Grand Avenue Economic Development Corp, Ability
Housing, IDignity, Christian Service Center, Jewish Family Services, and Harbor House to provide case
management services for those who are homeless or being housed through one of their housing
programs.

The Disabled Population with HIV/AIDS
The HCD will continue to fund supportive service housing providers through HOPWA to address the

housing needs of low-income persons with HIV/AIDS and their families. Eligible low-income persons with
HIV/AIDS and their families may access short-term rent, mortgage and utility assistance, tenant-based
rental assistance, permanent housing placement, and facility-based housing to prevent homelessness.

Actions planned to foster and maintain affordable housing

According to the National Low Income Housing Coalition, in 2015 the mean renter wage for the Orlando

Annual Action Plan 74
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



MSA equaled $14.05. At this wage level, affordable housing costs should be at $729/month or below. At
minimum wage, an affordable monthly cost should be no more than $419. However, average monthly
costs equaled $984. Further, according to 2014 ACS estimates, of a total 109,685 occupied housing
units, only 29% are at $799 or less, and of those only 11% of units include monthly costs at $499 or
below. Furthermore, the U.S. Census Bureau On-the-Map data for 2013 indicate that about 30% of jobs
in Orlando were in retail trade, educational services, accommodation, and food services with an average
hourly rate of $13.00. At this wage rate, monthly housing costs should be no higher than $650, well
below the fair market rent for any number of bedrooms/units.

To further illustrate the growing affordability gap, the National Association of Realtors’ affordability
index measures whether a typical family could qualify for a mortgage loan on a typical home. The typical
family is defined as one earning the median family income as reported by the U.S. Bureau of the Census.
An index value of 100 signifies that a family has exactly enough income to qualify for a mortgage of a
median-priced home. An index above 100 signifies that the family earning the median income has more
than enough income to qualify for a mortgage loan on a median-priced home, assuming a 20 percent
down payment. An increase in the index shows that a family is more able to afford the median priced
home.

Even though the Orlando MSA has an affordability index of 168.8 as measured by the National
Association of Realtors, it has been decreasing since 2011 (215.8). Therefore, the Orlando area is about
47% less affordable than it was in 2011. Moreover, Orlando ranks 43 in affordability out of 178
metropolitan areas or is in the 25th percentile in affordability. Given this reality, strategies, and activities
to produce and preserve affordable housing for households at or below 50% of AMI should be
prioritized.

HCD Housing Counseling Services

The HCD will continue to implement the pre-purchase counseling and foreclosure prevention programs
for Program Year 2023 with the goal of serving low and moderate-income households.

HCD Housing Rehabilitation and New Construction

The HCD will continue to fund housing rehabilitation and new construction both for homeowner and
rental housing for Program Year 2023 with the goal of serving low and moderate-income households.

HCD Housing Repair

The HCD will continue to implement a housing repair program in 2023 with the goal of serving low and
moderate-income households.

Actions planned to reduce lead-based paint hazards

The City of Orlando is committed to the Healthy Homes vision to assure ‘homes are affordable and
designed, constructed, rehabilitated, and maintained in a manner that supports the health and safety of
occupants. Fortunately, this region does not have many cases of lead-based paint poisoning. The most
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current Centers for Disease Control data for Orange County show that of 8,365 children tested, only five
had levels of about 10mg/dL. Despite this low number, HCD will continue to carry out several strategies
to reduce and, if necessary, mitigate the risk of lead-based paint by following the Lead-Based Paint Final
Rule that became effective on April 22, 2010. Under the rule, firms performing renovations, repair, and
painting projects that disturb lead-based in homes, child-care facilities, and kindergartens built before
1978 must be EPA- or state-certified and must use certified renovators who follow specific work
practices to prevent lead contamination. The City also requires subrecipients who perform rehabilitation
work to comply with HUD’s Lead Safety Housing Rules (LSHR).

Actions planned to reduce the number of poverty-level families

The City of Orlando is committed to reducing the number of poverty-level families. As mentioned
earlier, targeted revitalization efforts include a holistic approach to stabilizing neighborhoods and
reducing poverty. The City believes the following strategies are necessary to help families achieve
financial stability:

e Increasing income through employer awareness, high-quality job creation through industry
clusters and economic diversity, education, workforce readiness, and small business
development.

e Building savings through financial education and homebuyer counseling.

e Acquiring assets through homeownership assistance and business development.

Actions planned to develop institutional structure

To address the need to coordinate discharge plans that will prevent homelessness, the system should
identify local discharge plans or practices that are leading to homelessness. There should be
engagement of each system, discussing data and alternatives. The City will utilize the data to inform a
broader strategic planning process. The CoC will create several discharge policies to coordinate
community-wide assistance to address youths aging out of foster care, persons exiting health care and
mental health institutions, and persons discharged from correctional institutions. With the introduction
of the coordinated placement system, these institutions are being invited to coordinate discharge
planning activities to prevent homelessness. Protocols should be developed to connect with jails and
several emergency rooms and hospitals across the jurisdictions.

With the goal to end chronic homelessness and homelessness among vulnerable people, communities
must be able to provide low-barrier entry into the homeless and housing placement system. Dozens of
communities have demonstrated that emergency shelters can be well-run and safe without
requirements that either keep many homeless people from entering shelter or that cause them to be
asked to leave before they find permanent housing. By making our community’s safety net for chronic
and vulnerable homeless people maximally accessible, we will have taken a substantial step toward
ending homelessness.
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Removing barriers toward entry into the shelter system will take time, patience, collaboration, and
political will. We will start with 1-2 willing providers who already have or are willing to put in place low-
threshold criteria for accessing their shelters. Keep track of their progress so that we can demonstrate to
others that low-threshold programs can be safe and successful. Our region will provide training to
shelter management and staff on low-threshold programming and skills for working with active
substance users and people with untreated mental illness. Additionally, we could provide incentives for
programs to adopt lower-threshold eligibility and continued stay criteria (including providing them with
priority access to vacancies in supportive housing for their chronic and vulnerable homeless clients). And
we can work with funders so that they understand that low threshold criteria will assist the community
in its efforts to end homelessness and so that they move their funded programs toward lower-threshold
access to services.

Actions planned to enhance coordination between public and private housing and social
service agencies

To enhance coordination between public and private housing providers and private and governmental
health, mental health, and social services agencies, the HCD will undertake the following actions during
Program Year 2023:

e The Homeless Services Network of Central Florida, Inc. (HSN) — A private, nonprofit
organization and the lead agency for the area Continuum of Care, HSN brings together homeless
service providers and other organizations to address the issues of homelessness in the
community.

e The HOPWA Advisory Committee—The HOPWA Advisory Committee consists of representatives
of Persons Living with HIV/AIDS (PLWH), HIV/AIDS service providers, and representatives of the
Ryan White Planning Council.

e Attend meetings and coordinate with HCD’s housing counseling partners that provide
homebuyer-counseling programs and work towards the development of additional homebuyer
clubs throughout the community.

e Attend meetings and coordinate with the Orange County Housing Finance Agency, which
provides funding and support for affordable housing development in the tri-county area.

e Attend meetings and coordinate with the Orlando Housing Authority to address the
maintenance and development of affordable housing and any other public housing needs.

e Coordinate activities with residential real estate professionals, mortgage lenders, mortgage
brokers, and title companies to assist first-time homebuyers acquire their homes.

e Encourage nonprofit organizations to apply for certification as Community Housing
Development Organizations (CHDO'’s) under the HOME Program.

Discussion:

To enhance coordination between public and private housing providers and private and governmental
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health, mental health, and social services agencies, the HCD will undertake the following actions during
Program Year 2023:

e The Homeless Services Network of Central Florida, Inc. (HSN) — A private, nonprofit
organization and the lead agency for the area Continuum of Care, HSN brings together homeless
service providers and other organizations to address the issues of homelessness in the
community.

e The HOPWA Advisory Committee—The HOPWA Advisory Committee consists of representatives
of Persons Living with HIV/AIDS (PLWH), HIV/AIDS service providers, and representatives of the
Ryan White Planning Council.

e Attend meetings and coordinate with HCD’s housing counseling partners that provide
homebuyer-counseling programs and work towards the development of additional homebuyer
clubs throughout the community.

e Attend meetings and coordinate with the Orange County Housing Finance Agency, which
provides funding and support for affordable housing development in the tri-county area.

e Attend meetings and coordinate with the Orlando Housing Authority to address the
maintenance and development of affordable housing and any other public housing needs.

e Coordinate activities with residential real estate professionals, mortgage lenders, mortgage
brokers, and title companies to assist first-time homebuyers acquire their homes.

e Encourage nonprofit organizations to apply for certification as Community Housing
Development Organizations (CHDO’s) under the HOME Program.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section
92.205.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when
used for homebuyer activities as required in 92.254.

3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4).

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required
that will be used under 24 CFR 92.206(b).

Emergency Solutions Grant (ESG)

Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)
If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

5. Describe performance standards for evaluating ESG.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
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Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

No other forms of investment are planned at this time.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

HOME funds are awarded to developers in the form of a forgivable, deferred loan at a 0% interest
rate to assist in the development of affordable housing. The City will require the developer to
execute a promissory note for the loan, a mortgage and restrictive covenant. The property will be
secured by a recorded note and mortgage. Upon completion of the construction and sale of the
property to an income-eligible household, as defined by the HOME program, the City will cancel the
promissory note to the developer and tender a release of the lien for that property. Developers will

Annual Action Plan 80
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



be required to pass the loan proceeds as a cost savings to the eligible home buyer. The cost savings
must be reflected on the contract for sale of the constructed home. When the developer sells the
property to an income eligible buyer the loan to the developer is forgiven.

When the home is sold to an income eligible person/family, a loan with 0% interest evidenced by a
recorded note and mortgage is placed on the property. The mortgage amount will be forgiven, and a
satisfaction of mortgage will be recorded once the lien period is completed and the homeowner has
complied with all requirements. A default shall be declared if the home is sold, rented, leased,
subleased, ceases to be owner occupied, the home is refinanced to withdraw equity for a home
equity loan or for debt consolidation, or upon death of the owner except when an income eligible
heir assumes the loan and chooses to live in the home as their primary residence. Upon default, the
City shall be reimbursed a prorated amount using the following method:

(Number of years homebuyer occupied home divided by Period of affordability) multiplied by Total
HOME investment equals Recapture Amount

The City may not recapture more than is available from the net proceeds of the sale. Net proceeds
are the sales price minus superior loan repayments and any closing costs. If there are no net
proceeds, the debt and the lien will be considered terminated. The home owner may retain any
funds remaining after satisfaction of all liens on the property.

A written HOME Agreement between the homebuyer and the City, as well as mortgage and lien
documents, are used to impose the recapture requirements in the event the property is transferred.
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3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

If the owner rents, leases, or sells the property before the end of the affordability period, the
following formula shall be used to calculate the amount of money owed to the HCD before the
homebuyer receives a return:

Dollar Amount of the Lien x Number of Years Remaining on the Lien
Lien Period

The recapture amount is limited to the net proceeds available from the sale. If the recapture
requirement is triggered by either a voluntarily or involuntary sale (i.e. foreclosure) and if the
proceeds are insufficient to repay the remaining mortgage amount, the HCD can only recapture the
net proceeds, if any. Net proceeds are the sales price minus superior loan repayments and any
closing costs. If there are no net proceeds, the debt and the lien will be considered terminated.

A written HOME agreement between the homeowner and the City, as well as mortgage and note
documents, are used to impose the recapture requirements in the event the property is transferred.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

There are no planned HOME programs to provide refinancing of existing debt secured by multifamily
housing.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

N/A

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

N/A
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7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

N/A
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1.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

The intent of H-ESG is to provide funding for housing expenses to persons who are homeless or who
would be homeless if not for this assistance. This program targets two populations of persons facing
housing instability: persons who are still housed but at imminent risk of becoming homeless and
persons who are already homeless.

Agencies are responsible for verifying and documenting the program participant’s risk of imminent
homelessness that qualifies them for receiving rental assistance, or for verifying and documenting a
participant’s actual homelessness. Income eligibility and need for assistance must be evaluated and
certified at least once every 3 months for participants. Agencies and providers must assess that each
applicant meets either the at-risk of homelessness definition or the homeless definition as set forth
in 24 CFR 576.2.

The first step in the process of administering any ESG-funded activity is to determine client eligibility
at intake. The City of Orlando requests third-party documentation as the preferred documentation
of homeless status, intake worker observations as the second preferred method, and certification
from the client as the third preferred method to determine eligibility. Lack of third-party
documentation must not prevent an individual or family from immediately being admitted to
emergency shelter or receiving street outreach services.

Consultation

Any individual or family provided with financial assistance through H-ESG must have an assessment
with a case manager or eligibility specialists who can determine the appropriate type of assistance
to meet their needs. Agencies must have a process in place to refer persons ineligible for H-ESG to
the appropriate resources or service provider that can assist them.

Income Verification
The household must be at or below 30 percent of Area Median Income (AMI) unless an allowable

waiver is used.
Agencies will complete income verification forms and submit to appropriate income sources for
third party verification. Completed income verifications should be placed in the client file.

INCOME LIMITS - Eligible applicant must meet the income guidelines of 30% of AMI or less unless an
allowable waiver is used.

Housing Status
The household must be either homeless or at risk of losing its housing and meet both of the

following circumstances: (1) no appropriate subsequent housing options have been identified; AND
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(2) the household lacks the financial resources and support networks needed to obtain immediate
housing or remain in its existing housing.

Case files must document the current housing status of the client at intake with the appropriate
documentation to determine one of the accepted definitions of at-risk of homelessness or
homeless.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The City works in conjunction with the Continuum of Care lead agency and local homeless service
providers to coordinate services for homeless persons through case management, financial
assistance, and shelter operating costs. Subrecipient agencies receiving ESG and HOPWA funding are
required to enter all eligibility data in the Homeless Management Information System (HMIS). HMIS
is a secure, HUD recommended web-based data collection program. Agencies are required to ensure
data is entered in a timely manner so monthly or quarterly reports, including statistical information
can be reviewed by the City staff.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Agencies to be funded are primarily selected through a competitive review process. The City
provides information concerning the amount of funding, application time period and other pertinent
details in a public notice that is placed in the area newspapers and on the City’s website at
www.orlando.gov/housing. Submitted applications are reviewed by the City and the Emergency
Solutions Grant Advisory Committee, composed of a Continuum of Care lead agency representative,
a public housing representative, and a former homeless individual. The allocations follow the
recommendations for homeless priorities as established under the Emergency Solutions Grant
consultation period with the Continuum of Care agencies.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

During the preparation of the 2021-2025 Consolidated Plan, the City consulted with stakeholders,
providers and community leaders in the field of homelessness to determine needs prioritized by
urgency. The City will continue to reach out to the homeless population for input into annual activity
planning through coordination of events with area homeless providers and the Continuum of Care.
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5. Describe performance standards for evaluating ESG.

The City consulted with the CoC lead agency, the Homeless Services Network of Central Florida in
creating the performance standards for evaluating the proposed H-ESG activities.

The purpose of these performance standards is to provide a measure for the City’s HCD and the
Continuum of Care to evaluate the H-ESG service provider’s effectiveness and success in the
following areas:

1) Targeting those who need the assistance most;

Targeting households of families with children who have become homeless in the past three
months/90 days
2) Reducing the number of people living on the streets or emergency shelters;

By documenting prior location and matching with Point-In-Time Counts for families with Children
3) Shortening the time people spend homeless; and

Targeting households of families with children who have become homeless in the past three
months/90 days and providing access to housing within thirty (30) days of eligibility completion.
4) Reducing each program participant’s housing barriers or housing stability risks.

Providing supportive services through case management; including referrals for financial benefits
such as SNAP (Supplemental Nutrition Assistance Program), WIC (Women, Infants, and Children)
programs, adult education placement, household budgeting classes, and job placement agencies.

These performance standards will complement and contribute to the Continuum of Care program
performance measures detailed in Section 427 of the McKinney-Vento Act, as amended by the
HEARTH Act:

(b) REQUIRED CRITERIA.

(1) IN GENERAL. The criteria established under subsection (a) shall includeé
(A) the previous performance of the recipient regarding homelessness, including performance
related to funds provided under section 412 (except that recipients applying from geographic areas
where no funds have been awarded under this subtitle, or under subtitles C, D, E, or F of title IV of
this Act, as in effect prior to the date of the enactment of the Homeless Emergency Assistance and
Rapid Transition to Housing Act of 2009, shall receive full credit for performance under this
subparagraph), measured by criteria that shall be announced by the Secretary, that shall take into
account barriers faced by individual homeless people, and that shall include:

(i) the length of time individuals and families remain homeless;

(ii) the length of time individuals exiting homelessness experience additional spells of
homelessness;

(iii) the thoroughness of grantees in the geographic area in reaching homeless individuals and
families;

(iv) overall reduction in the number of homeless individuals and families;

(v) jobs and income growth for homeless individuals and families;

(vi) success at reducing the number of individuals and families who become homeless;

(vii) other accomplishments by the recipient related to reducing homelessness.
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The City plans to set aside at least 15% of its HOME funds to a CHDO. At this time, no specific project or
CHDO has been identified.
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Citizen Participation Comments

Summary of Public Comments

The City held two Public Hearing during the Action Plan process. The first Public Hearing/Notice of
Funding Availability was published in all zones of the Orlando Sentinel, in English and Spanish, on
January 6, 2023. The announcement was also made on the City of Orlando website and e-mailed to our
mailing list of interested parties. A Public Notice for the second Public Hearing/Notice of Funding
Availability of the Draft 2023 Action Plan was published on the City of Orlando website on June 14, 2023,
and in all zones of the Orlando Sentinel, in English and Spanish, on June 14, 2023, announcing that a
draft copy of the 2023 Annual Action Plan was available for public review and comment. Draft copies of
the 2023 Action Plan were also made available to area libraries and online at www.orlando.gov/housing.

Citizens were asked to submit comments on the draft documents through July 16, 2023.

No comments were received.
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Grantee SF-424's and Certification(s)

CERTIFICATIONS

In secordance with the applicable stalules and the repulations goverming the consolidated plan regulations,
the jurisdictian certifics that:

Affirmatively Furiher Fair Housing —The jurisdiction will affirmatively further fair housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan — [t will comply with the
gequisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 US40 4601-4655) and implementing regulations ai
49 CFR Part 24, It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CTR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs.

Anti-Lobbying --To the best of the jurisdiction's knewledge and belief:

1. Mo Federal apprapriated finds have been paid or will be paid, by or on hehalf o i, to any person for
influencing or attempting o infleence an officer or emplovee of any agency, a Member of Congress, an
officer or emploves of Congress, or an emplovee of & Member of Congress in connection with the
awarding of any Federal contract, the making of eny Federal grant. the meking of any Federal logn, the
enfering, inta of any conperative agreement, and the extension. continuation, renewal, amendment, or
medification of any Federal comrace, grant, loan, or coeperative agreement;

2. Il any Tunds other than Federal appeopriated funds have been paid or will be paid 1o any persen for
influencing or attempting 1o influence an officer or emplovee of any agency, @ Member of Congress, an
atficer or employes of Congress, or an employes of o Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Misclosure Form to Report Lobbying," in accordance with its insirzctions; and

It will pequire that the languzge of paragraph | and 2 of this amti-lobbying cenification be included in
the wward documents for all subawards et all tiers (incleding subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall cerlity and disclose
accordingly.

Anthority of Jurisdiction --The consalidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry oul the programs for which it 15 seeking
funding, in aceordance with applicable HUD regulations.

Consistency with plan --The housing activities to be underiaken with Community Development Block
Cirant, HOML, Emergency Solutions Grand, and Howsing Opportunities [or Persons With ALIDS [unds are
consistent with the strategic plan in the jurisdiction’s conzolidated plan.

Section 3 — [t will comply with section 3 of the Housing and Urban Development Act of 1968 {12
LLS.C. 170 u) and implemic regulations st 24 CFR Part 73,
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Specific Community Development Block Grant Certifications

The Entitlement Community certifics that:

Citizen Participation -- [t is in full compliance and following a detailed citizen participation plan thart
sutisfies the reguirements of 24 CFR 91,105,

Community Development Plan -- [ts consolidated plan identifies community development and housing
needs und specifies both short-lerm and long-lerm commurily development objectives thal that have been
developed in accerdance with the primary ebjective of the CLOBG program (.., the development of vieble
urban communities, by providing decent housing and expanding economic epportunitics, primarily for
parsons of low and moderate income) and requirements of 24 CFR Parts 91 and 370

Followlog a Plan -- |1 is following a current eonsolidated plan that has been approved by HUT.

Use of Funds == 11 has complied with the following criteria;

L Maximum Feasible Priority, With respect to activities expected to be assisted with CDRCG
furds, it has developed its Action Plan so as o give masimuon feasible priorily to setivities
which benefin low- gnd moderate-ineeme Tamilies oF aid in the prevention or elimination of
slums or Blight, The Action Plan may alzo include COBG-assisted activities which the grantes
certities are designed to meet other community development needs having particular urgency
because existing conditions pose a serious and immediste threat to the health or weltare of the
cemmunity, and other financial resources are not availahle (see Oprional COREG Certification),

| 2, Orverall Benefil, The agerepate wse of CDBG funds, including Section 108 guarantiesd loans,

| during program vear(s} 2022, 2023, 2024 |2 period specified by the grantes of one,
P, or three specific consecutive program years], shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 pereent of the amount is expended for

| activities that benefit such persons during the desiznated period.

3. Special Assessments, 11 will nol atempt o recover any capital costs of public improvements
assisted with CTRG funds, including Section 108 loan guaranteed funds, by assessing any
amaount against properties owned and cceopied by persons of low and maoderate income,
including any tec charged or asscasment made as a condition of obtaining aceess to such
public improvermnens.

Hovwever, i CDBG funds are used to pay the proportion of a fee or assessment that relafes to the
capital costs of public improvements {assisied in part with CIDBG funds) financed from other
MCVCNUE SOUTCEs, an asscasment or charge may he made against the property with respect o the
public improvements financed by & source ather than CORG funds.

In addifion, in the case of propenies owned and oceupicd by maderate-income {not low-inenine)
families, an assessment or charge may be made against the property for public inprovements
financed by @ source other than COBG funds iF the jurisdiction centifies that it lacks CDBG Munds
Lo cover the assessment.

Excessive Force -- It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
Jurisdiction against any individuals engaged in non-vinlent civil rights demonstrations; and

2.4 policy of enforcing applicable Staie and local laws against physically barcing enrance we or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction,
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Compliance with Anti-discrimination biws -- The grant will be conducted and administersd n
conformity with title W1 of the Civil Rights Act of 1964 (42 L_5.C. 20004} and the Fair Housing Act (42
LLS.C, 3601-2019) and implementing regulations.

Lead-Based Faint -- [15 activities concerning lead-based paint will comply with the requirsments of 24
CFR Part 35, Subparts A, B, ). K and B,

Compliance with Laws - [t will comply with applicable laws,
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OPTIONAL Community Development Block Grant Certification

Subrniil the following certification only when one or mose of the activiiies in the action plan are designed
o meet ather communily development needs having particular urgency as specified in 24 CFR
STO0208):

The grantee hereby certifies that the Anmual Plan includes one or mare specifically identified COBG-
assisted activities which are designed 1o meet other community development needs having particular
urgency because existing conditions pose a serious and immeadiate threat to the health or welfare of the
commenity and other financial resources are ol available o meet such needs,

Title

I Mest -’?*g?farzg
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Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenanl Based Rental Assistanee - 13t plans to provide ienani-besed rental assistance, the renant-hased
remtal gssistance is an cssential element of its consolidated plan.

Eligible Activities and Costs -- 1 is using and will use HOME funds for eligible setivities and costs, as
deseribed in 24 CTR 592205 through 92209 and that it 15 nod using and will not use HOME funds far
profibitad activities, as described in §92.214.

Subsidy luyering - Before committing any funds to a project, it will evaluate the project in avcordance
with the guidelines thar it adopts for this perpose and will not Invest eny mone HOME funds in
combinstion with cther F istance than i= nocessary to provide affordable housing;

A
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Emergency Solutlons Grants Certifications

The Emergency Solutions Grants Program recipient certifies thul:

Major rehabilitation/conversion/renovation — If an emergency shelter’s rehabilitation costs exceed
75 pervent of the value of the bullding before rehabilitation, the recipient will maintain the building a= a
shelter for homeless individuals and families for a minimam of 10 vears after the date the building 3 first
occupicd by a homeless individual or family after the completed rehabilitation.

[T thie cost to convert a building inte un emergency shelter cxceeds 75 percent of the value of the building
afler conversion, the recipient will maintain the boitding as a shelter fior homeless individuals and
farnilizs for a minimum of 10 years after the dare the building is first oceupied by a homeless individual
or family after the completed conversion.

In all other eases where ESG funds are used for renovation, the recipient will maintain the building as &
shelter tor homeless individuals and Gamilies for g minimum of 3 years after the date the building is firs:
oecupied by a homeless individuual or family atter the complzted rencwvation,

Essential Services and Operating Cosis — [n the case of assistance involving shelter operations or
essential services related 1o sireet ouireach or emergency shelter, the recipient will provide services or
sheller 1o homeless individuals and femilics for the period during which the ESG assisiance is provided,
without regard to a particular sife or structune, 50 long the recipient serves the same type of persons (g2,
familizs with children, unaccompanied youth, disabled individuals, or victims of domestic violence) or
persons in the zame geographic area,

Renovation - Any renovation carried out with ESCr assistance shall be sufficient to ensure that {he
building involved is sate and sanitary.

Supportive Services — The recipient will assist homeless individuals in obtaining permanent housing,
appropriate supportive services (including medical and mental health treatment, victim services,
congeling, supervision, and other services essential for achieving independent living). and other Federal
State, local, and privale assistance available for these individuals.

Matching Funds — The recipient will obtain marching amounts reguired under 24 CFR 576.201.

| Confidentiality — The recipient has established and 15 implementing procedures to ensure the

[ confidentiality of records pertaining w any individuel provided family violence prevention or treatment

[ services under any project assisted under the ESG prozram, including protection against the release of the
address or location of any family violenee shelter project, except with the wrinten authorization of the
person responsible for the operation of that shelier,

Homeless Persons Involvement - To the maximum extent practiceble, the reeipicnt will invalve,
through emplavment, volunteer services, or otherwise, homeless individuals and families in constructing,
renavating, maimaining, and operating facilities assisted under the ESG program, in providing services
assisted under the ESG program, and in providing services for occupants of facilifies assisted under the
program,

Consolidated Plan — All activities the recipient underfakes with assistance under ESG are consistent
with its conselidated plan.

z ; ARl |58 b @z
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Diseharge Policy — The recipient will establish and implement, to the maxinum extent practicable and
where sppropriate, policies and protocols [or the discharge of persons from publicly funded instinutions
or systems of care {zuch as health core faeilities, mental health facilities, foster cure or other vouth
facilitics, or comrection programs and institutions) in order o prevent this discharge from mmediately
resuliing in hamelessness for l;hf_:ge PETSONE,

]
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Housing Opportanities for Persons With AIDS Certifications

The TIOPW A granies certifies that:

Activities — Activitics fundod under the progream will meet urgent nesds that are not being met by
aveilable public and private sources.

Building -- Any building or structure assisted under that progrem shall be operated for the purpose
specified in the consolidated plan:

I. Fora pericd of not less thun 10 years in the case of assistance invalving new construction, substantial
rehakilitation, or scquisition of a fecility,

2. For a pericd of not less than 3 years in the case of assistance involving non-substantial rehabilivation
or repair of a building or structure.,
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERMING LOBRYING CERTIFICATION:

Lobbying Certification

This certification is & marcrial representation of fact upen which reliance was placed when this transaction
was made or enterad into. Submission of this carfificarion is a prerequisite for making or entering intlo this
fransaction imposed by seetion 1352, title 31, LLS, Code. Any person whe fails to Gle the required
certification shall be subject to a eivil penalty of not less than $10,000 and wor more than 5 100,000 for
each such failure,
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Application for Federal Assistance SF-424

4. Type of Applicant 1: Select Applicant Typa:
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Application for Federal Assistance 5F-424
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Application for Federal Azssistance SF-424
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Application for Federal Assistance SF-424
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Application for Federal Asgistance SF-424
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Application for Federal Assistance SF-424
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Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Scleck Applicant Typa:

|l:: fity o Townahip Goveozment

Type afdpplcant 2 Salec Spplean Tyoe

Type of Spplcant 3 Sedess Apphean Type:

* CHhar (spasly);

*10. Nama of Faderal Agency:

|-.|.F. CEERETHEAT OF ROUSING A4M0 URBEAN DEVELOEHMENT

11. Catalesy of Federal Domestic Assistancs Wik

14,3389

CFDW TiHa

|-’ CHE IKVESTHERT BAETHERSHIES |HOME| FRlFSAM

* 12, Funding Qpporiunity Humber:

M-23-MC12014

* Tede:

HOGME LHVESTHINT FARTRERSHIPE (ECME! [REOGHAM

13, Competition |dentification Numbar;

Titla:

4. Areas Affocted by Project (Citks, Counties, States, oo ):

|_ _l | Add Attachment :def-l.lamrm:rr: II Wi Altashmnient I

"5, Descriptive Tille of Applicant's Projoct:

2023 HOME IAVESTIHENT TARTEERSHIFS (BOME) PECGREM

Allash auppoting documents 2s specficd 0 agancy Encliom,
I e e e I e
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Application for Federal Assistance SF-24

18, Cangressional Districts Of:

“a Appieany * 0. FrogamFroped [572, 10

Attach an addlioral ks of ProgramiFropes] Songrassiang Dieiels il neadad
| A apachment | [ Derie ccaciment | | Vs et |

17. Proposed Project:
"o BlanDate: [10792/2023 *bEnd Dale: [0% /30

12, Estimated Funding {§):

* 8. Federal 1,385, &7L.00

* b, Anpioart

i Shabe

" d.-Local

1]

* g Gtner

T Progrem Inpoce

*q. TATAL 1,3R5, BT1.00

" 15, Iz Application Subject to Review By State Under Executive Order 12172 Process?

D a. This applicaticn was made avallable to the Slate under the Exediyve Ordar 12372 Proocess for review on
D . Frogram & aubject e E0. 12372 but has not been selecied by he State far resiow

[=]  Program is nos covered by E.0. 12372

* 20, k= the Applicant Delingwent On Any Federald Debd? {IF "Yes,” provids sxplanation in atlachment.)
] ves [] hia
W ™¥ae", provide expeanalicn and allach
| | | i MisdFriigi Dedmbe AHachmen ! | Miew Atachiment

21, "By signing this appization, | centify (1) 16 the statements contained iin the list of certifications™ and {2} that the statements
karain ara true, complete and accurste 1o the best of my knowledge. | also provide the required assumnces*™ and agres 1o
comply with any resulting tenms i1 ccapl an aveard. | am aware that any false, fictibous. or frrudulant statemants or claimEs may
subject me to criminal, civil, or administrative penallies. (.S, Code, Title 18, Section 1001)

(] = 1 acikEE

= Tha ket of cenilcaliorn and sssurances, of a0 rlemet sie whors you may oiain this 1s1 R cantaingd v 1B sedurcemen o agensy
spechic nstuzicns

Authorized Repressntative:

Frefic bz . | *Firs Nama. [30C0Y

Ml Hame

® el Mama ||:-'_-'E.3

Suffin | |
Sl fraroz |
* Talephore Humber. [go7246 | Fazx Mumia: |_ |
“Email mBurnoy. DYSRYORLANDD . GOV s I
* Signanturn of furhenzd Ranresarialivg Bl - Date Rlgree 107 717/2023 ]
City Counci Meeting; 3-/2-Z62.5
ltern:F-0 [_D:k'.url’f_‘"lary';_ Fo |
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‘OMB Mumbe 4D£0.0004
Expiralior Dater 110002025

Application for Federal Assistance SF-424

"1 Typa ol Suberisaion * 2. Tyoe of Applcalion: * I Revision, SR aperopiss ()
[] Fraspakcasion [5] M [ i
[ Apaication [] antiruatian - Ot [Spety)

[ enengediComesed Apatieation | [ ] Revision |

* % Dute Recenved: q. Apedicant ldanifer

|m.17.m | |

Sa. Fexeral Emtly idant far

L =,

SEk. Fadarad Swand ldeaifie:

State Uee Only:

8. Diale Received by State: r T State Apphcadcn identner [

B. APPLICANT INFORMATICON:

A legalMama by op QRLANDD, FLORIDR

“ b EmploganTaxpaver Idevilicatian Mumaar [EINTIR

35-50000356

"c. UES

F.'.TI.IJ.':.-: !’r‘

i, Aucldiresa:
* Streett: l_-i-.'-_r.w;-n':l UAMNHGE MVENTIE |
Sireets CITY HALL, TTH FLOCR -
" ERy leRLEREG
ConpPash  Leans comioy |
" B !I L; Floraids
Prosrce: ]
* ey [M5a: UFITED STRIES

*Zip/Posal Code: 328013360

=

2. Organtzational Wnir:

Dzparmant Mama

HOUSIHG EHE COMMONITY DSYELDE

i P

||i":|.'li IHiG

f. Name and cortact Infoernation of person ko be contacted on matters invalving this apphication:

Frefix He . * First Name:

|I.||'.':H |

féiddie Nama: I___ ;

* Last M ||.-_;r;|5_‘_,:

T |DIRECTOR

Crganizalior:l A%abon:

|$I':"f 0F ORLAHD

* Tabphone Number: (2072452320

) | Fax Humbar (4072463055

" Emaic |:I?3‘| - EERRYPCELERDO GOy

:

City Council Mesting: 1= [F-loZ
e
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Application for Federal Assistance SF-424

"5 Type of Applicant 1: Select Applicant Ty pe:

k.‘ Coty or Towoahlp Sowarnnent

Type of Appizant & Sakecd Apaliar) Type

Type ol Appiizant 3 Sakad Aaalicnt Type:

" Daner (g ecity)

I i

* 10. Mamw of Federal Agency:

||:5 DEFARTHENT CF HOUSING KRKC URBRH NEVELOIPMEKT J
11, Catalog of Federal Dc Aggisl Humt

14,241 |

CFOA Th

HOWSTHG OFFORTONITIER FOE MESTLE WITH AIDS |HOPHA) PROCREM |

" 1Z. Funding Opportunity Humber:
FL

| ECOZ

* T

ECOEING OPPORTUNITIES FOR FEOFLE WITE RIDE(HOWWAR! PROGEAM

13, Competition Identification Mumbas
I ' ]

THe:

14. Arcas Aftocind by Praject (Cities, Counties, States, ate.)

| [ amecnrent | [ Gomie sacnrent | [ Ve dmacment |

" 16. Descripiive THle of Applicant's Projeoct:

2923 HCOSIKG OPRCRIUNITIRG FOR FEDJFLE WITH AIDR (EOTHA) PROGHEAM

AHECN SUREATinG dacumenls == soeciied inagency Insmudians

Add Aflachmanls | [D_m:mnn-mrs | [ imes iacivnees ]
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Application for Federal Assistance SF-424

16, Congressional Districes Of:

Altach an aceiiioral 51 o Programn'Project Songrassions Dishocts i§ nesdsd
| [ nadmmachment | [ Caeie peacumen | | Ve isismen |

17. Proposed Project:

Ta. SatCate: (1050152020 *b. Cnd Diate: nr20s9

18. Estimabed Funding (3}

' 8, Feadaial =1 P Ll 1]
" k. Anplizant

*o Bigle

"d. Lozl

", Other

T Pregram Inoormns _l
g TOTAL 0,344, TET.AN

" 18. Is Applicafion Subjact lo Review By Flate Under Executive Order 12372 Process?

[] a. This applicaticn waz made available Lo the Siale under the Exeaubive Srder 12372 Progess far meicw en |
:I B, Pragram i subjest ie EQ 12572 but kas not baen safeoiad by the Siale far restew

[ & Puogram is net covered by 0. 15372,

* 20, ks the Applicant Delinguent On Any Federd Debe? (I “Yaes,” provide explanatian in adachment]
[]ves Fra
1 "vas", pravida expianalion and atlach

| || A Aftachmery Clelale Allackenss Wiew Allchme

1. "By signing this appcation, | canily (1] 1o the statements contained in the list of certifications™ and (2} that the samements
Rerein are true, complete and accursde 1o e Best of iy keowledge. | also provide the required assurances™ and agme ta
comply with any resulting tarms IF | accapt an award | am aware that any Talae, fictitious, or frrudulent statements or claims may
subject me to criménal, civil, or administrative panaties, (U5, Code, Thle 18, Section 1001

[] = 1 maReE

* Tha kgt of camilicalions and sesurances, o 37 mlemet sie whers you may obian this b, |s comanag in e arcouncamas] o sgency
soaclC instuctons

Authorized Repressntatve:

Prafis: e | *Firal Mame: =000y
Moile Nams | )

*Laal Nama [DYER

S | |

L [emens

* Talephore Mumber: [g07z2562227 B Fiax Humbar

“Email mopoy, OYZRAORLANDD GOV

* Signaiue of suthonized Reprasantabive

City
tem:( =& Documantary; Z-

ncil Magting: -T2l

Fe
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ASSURAMCES - CONSTRUCTION PROGRAMS DMB Mumaer: 4040-0003

Ewpration Cale: 2382025

Pulbiliz reparing burden for this cofection of mformation = esfimated o aversge 15 minutes per response, incuding tme for reviewing
instrustions, saarching existng data sources, gatherng and maintaining the data nesdead, and completing and reviewing the callecbon of
nfernation, Bend commers regarding the burden estimate ar any other aspesct of this collaction of infarmaben, incleding swggestions far
mduzing this burden, to the Office of Mansgamant and Budget, Fependark Reguchon Preject (0348.0043 ), Washinglon, DG 20603

FLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEMD IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

NOTE: Certain of these agsurancea may Aol be applicable t: your praject or program. f you heve questions, pleass contact the
Fomarding Agency, Furthier, cerdan Federal assistance awsrding agencies may requing apphaents fo cartity 1o addiional
ESEUrENCES. |f BUCh 18 the case, you will be nobified.

A the duly autharized representativa of the spplicant, | carbfy 1hat the applicant

1

Has the legal authority 1o apply for Federal assistince
and e instilubional, managerial and firancial capability
{including furnds sufficient to pay the non-Federal share
of project cosls) o ensure proger plannidg,
managsmant and completion of project describea in
this apglication

Wil gewe the awarding egancy. the Complraller General
af the United Siales and, il approgdate, the Stase,

tha right to examina all raccrds. books, pecers. or
documents retated 1o the assistance; and will estabish
A proper accounting swstam in sccordence with
generally sccepted accounting standards or 2gency
directives.

Wil nat dispose of madify the use of, or changa the
terms of the real property titke or olher interest in e
sde and lacilipes withaut permission and instructions
fram the avwarding agency. Wil record the Federal
awarding agency directives and will intlude & tovanant
ir the lile af real property acquined n whola or in part
with Fedsral asaistance funds to &ssure non-
digenmination durirg the useful s of the projact.

Wil compdy with the requeements of the assstance
Fwanding agency with regard o the drafting, reviaw and
approval of construction plans and specificetions,

Wil provide and malntain competent and adequsbe
Erginesnng superdson at the construction site o
eraure thet the complete work canfams with the
aperoved plans and sgecficaions and wil furrish

progressivae reports and such other informetion aa may be

required by the aaslstance awarding sgency or Slabe,
Wil initiabe and cormplabe the wark within the aoolicable

tirma frame afier recest of spproval of the awarding agency.

Will esiaidish safeguards to prohizit employess from
using their positans for a purpoas thal consiibdes ar
preseats the sopearscs of personal or organizatenal
canflict of interest, or persoaal gain.

4

Wl compry with the Intergosemmental Persanne Al
ol 1570 (42 U 5.C. ERATI0-4787) relating bo prazcrbed
standards of marit systemes for programs funded

under cne of the 18 stabites o reguiations specified in
Appandiz & of OPM's Standards for a Mert System of
Personnal Administration {5 C.F R, BOO, Subgpart F).

Wil cormiply with the Lead-Basad Faint Foisening
Prevertion Act (42 U5.C. 554801 et seq ) which
prohigits the use of kad-based pamt in censtrection or
rehakilitation of residence siruchures.

Wl oy with all Federal statutes relating o non-
discriimination. These inclugs bt are not imited t: (8)
Titke Wi of the Twil Rights Act of 1964 (P L, BB-352}
which prohibits discrimination on the basis of racs,
color or nationa! ongin; (B} Tite X af the Edecation
Amendrments of 1572, as amendea (20 U.5.C. §§1581
1683, and 1685-1886), which prohiits discriminaton
on the basis of sex; (o) Secion 504 of the
Rahaiilitation Act of 1973 as amended (28) U.5.C.
§754), which prohiits discriminaticn on 1he basis of
handicaps: (d) the Age Discriminstion Act of 1975, as
amendad (42 U5.C. §55101-5107), which prohibils
discrimination on the basis of age; (e} the Drug Abuse
Orffica and Traatment Act of 1672 (P L 92-235), &5
emanded relating b nendiserimination an the tass of
drug abuze () the Comprehensive Alcohol Abuse and
Alcohalism Prevention, Treatment and Rehabililation
Al ol 1870 (P.L. 31-618). as armended, relating to
mondiscrimanation on the basis of alcohol souse o
mlconalisrr; (g) 55523 and 527 of e Public Health
Servics Act ol 1912 (47 U S G 85290 dd-3 and 260 aa
3}, as arnended, relabng to confidentiality of alcohol
and drug abuse patient racords; h) Title VI of the
Civil Righta Act of 1968 (42 U.5.C. §53501 &t s8q.), as
amanded, relating to nondiscrmination i the sale,
rantal o finenzing of housing; (i) any other
nendizcamnaton proviglans in the spectic shabue(s)
under which application for Federal assistancs i3 baing
meds; and () the requirsments of &y ather
nendiscriminaton stalue(s) which may apply o the
aoplication.

Provous Editian Usakbin

Autharized for Lecal Reprogustan Slardard Farm 4240 [Rav. 7-67)

Presarived by OME Circular £-102

Wtf cjl Meeting: q" -Z %
e ""-’T DWUWEEEZEEEF‘:: i
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11, WAl comply, or hes already complisd. with the
ragurernents of Tilea )| ard 1] of the Uniforn Relocation
Assistance and Real Proparty Acguisition Policies Act of
1970 (P L. 81-648) which provige far far and equilable
treatrment af persons displaced or whose propary is
acruired 55 @ rasult of Federal and federeiy-gsalsied
programs. Thess requirements agply to all interasts in real
property acquired for project purposes regardiess of
Faders! paricipation in purchases,

12, Wil comply with the provisions of the Hateh act (6 ULS.C
§51501-1508 and 7324-7328) which lrnit the poisical
activities of employeas whose principsl employment
activibes are funded in whole or in parl with Federal funss

13, Wil comply, a3 applcable, with the provisions of the Davis-
Bacom Act (40 LL.5.C. 852763 ta 276a-7), the Cogaland Act
(A0 LS G E2T6c and 18 LLS.C. §874), and the Contrac
\Wark Hours ana Safely Standards Act (40 U150 §E327-
333 regarding labor stardards for faderadyv-azsisted
construction subagneemenis.

14 Wil comply with flood ineurance purchese reguirements of
Section 102(a) of 1he Floos Disaster Protection Act of 1973
(P L B3-234) which requirse recipienta in & specal Bead
nazard arsa to paricpala = the program and 1o purchase
flood insurance if the total cast of insursile construchan
and ecquisition I 10,000 o rmoce

15 Wil comply with ervironmeantal standards which may be
prescribed pursuant ta the fallowing: (2) instiution of
ervironrmental guality control measuras urder the Netiona
Ervironmantsl Policy Act of 1968 (P.L. B1-
18D} and Execudive Order (EQ) 11514, (b) notification
of vinlating faclites perswant to EQ 11738, (6]
protecion of wetands pursuand to ECQ 11850; ()
evaluation of lecd hagards in loodglains m accordancs
with EQ 11588, (8] asaurance of project consistency
with the approved Stale managermaent program
devikoped under the Coastsl Zone Manegement Act of
1872 (16 LL5.C. §57451 et saq. ) (1) conlarmily of

Federal actions to State (Clean Air) implementetion
Flans under Section 176{z) of the Clean Air Act af
1966, as amendad (42 UE.C. §57401 et saq.) ig)
prataction of vadergraund saurces of drinking waler
wnder e Safe Drirsing Water Act of 1574, as
armgnded (P L. 83-523%) and, {h) probaction of
endengered speces under the Endangered Specias
Actof 1973, as amended (PL. $3-208).

Wil comply with the Wild and Scenie Rivens ot of
196E (16 U & C, 851271 ot 500, ralated to protacting
componants or poientisl companents of the natonal
wild Bnd scenic ivers syslam

Wil azeisl the awanding agency in assuring complisnce
wilh Secton 106 of the Mational Histaric Prasansation
Actof 1066, as amanded (16 U.S.C. 5470), ED 11683
tidentification ard probection of historiz properiss), and
ihs Archasologicel and Histodc Preservation Aot of
1974 (18 U5 . 554681 &1 2eq),

Will causa to be performed e required financial and
ramplisnce audiis in gccordanca with the Smgle Audd
Act Amsndments of 1886 and OME Circular Mo A-133
"Audits of Slales Local Governments, and Mon-Profit
Crganzations.”

Wil camply with all applicable requirements of all athar
Federal laws, axecutive orders, regulations, end palicies

aveming this pragram.

Wil comply with the reguirements of Section 106(g) of
the Trafficking Vicbms Praleclion Act [TVPA) of 2000, as
arénded (27 .5 G, 7104) which prohibite grant eward
racipients or @ sub-recipient fram [1) Engaging i sevens
forme of traticking in persons diring the period of time
hat ther sz s in affact (2 Pracuning 3 commereial
sem act during the penad of Brie that the avward is in
effect or (3) Using forend labor in the performance of the
award or sucawards under the award.

| SIGNATURE OF AUTHORIZED I:ER'I_'IFYHFFIEI-EL

TITLE

AR

DATE SUBMITTED

APPLICANT QRGANIZATI
Crzy o7 onLasme

&

0TS E0ES |

SF-4240 (Fey. 7-97) Bank

5

iy Crenci Mesting: 17T
Eéi Eﬂﬂ_ﬂ Documentary:. ol

(L
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ASSURANCES - CONSTRUCTION PROGRAMS

OB Murrbee. 4040-0008
Expiratior Date: (B2472025

Futlic reparting burden for this collectan of information is estimated 1o average 15 minues cer responae, Including tene for revewing

instruciions, searching exeting dats scurces. gathering and maintaining the data nesded, and completing and reviewing the collaction of
information. Send comments regarding the burdan estimate or ary ather aspact of this sollaotion of nforretion, including suggestions fo

reducing this burden, to the Gffics of Management and Busget, Paperwork Reduction Project (0348-0042), Weshingten, DG 20503

FLEASE DO NOT RETURN YOUR COCMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET, SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

&

Previous Edfon Lisabiz

1.

MWOTE: Certain of these assurances may nof be applicsble o your proect er prograrn, IFyou have questions, pleass contact the
" Awarding Agency, Further, cerain Federal assistance awarding agencies may reaure appleans o cetify o addiional

BEEUrENCES. IFsUch i the case, you will be notdfisd

A e duly authonzed representative of the applizant | cartify that the applicant:

Has tne legal authordy 1o apply for Fedaral assistance, a,
and fe inslilubonal, managenial and firancal capability

{including funcs sufficient 1o pay the non-Federal share

af project casis) 1o ensure proger planning,

managamsnt and completion ol praject described in

this apglication

Will giva the awarding agency, the Complralier General a.
of the United Stasss and, if appropriate, the Stats

the right 10 examine all records, books, papers, or

documenis related fo the assistance; ard will estsslish

a progen accounting sysiem in sccondancs with

genaraly accesied sccounting standards or agenoy 0.

diractivias.

Wl not dispase of, modify the use of, or change the
tarms of tha real propeny tile or cthar mtenas] in the
site and facilities without permission and instructions
framm fhe awarding agency. Will record the Faderal
swarding agency direclives and will include a covenant
i the ke of real proparty acquired inwhale of in parl
with Federa! sssistance funds 16 assune non-
digcrimination during the useful life of the project

Will comply with the requirements of the assistance
awarding agency with regard to the draftng, review ang
approval of constructon plana and specicalions

W provide and mainkain compebant and sdaqusta
EngMnesring supsrvision s the conatruction site 1o

ansure that the complate work canforms with the
appraved plans and speciications and wik furnish
prograssve reports and such other information as may be
recuired by the assstance awarding agency or Stata.

Wil initiate and complete the work within the soclicabla
b fremi after recect of approval of the awardirg agency

Willl egtatdish safeguards to probiit employess fom
using thair poaitians for a purpass that corstitutes or
pracents the sppearance of persons or organizabansl
corflict of intenast, or perscnal gain.

Aulharizes far Local Repraduckion

Wl comply with the Intergovemmental Personne! Act
aof 1970 (42 U 5.0 BR4TI0-4787) ralsting to prescnbad
slandards of marit systeme for programs fundes

urder ane of the 10 stalites of regeatbons specified in
Appendic & of OPM's Standards far 2 Men Syslem of
Parmsoanel ddministrabon (5 C.F R, B0 Subparl F)

Wil comipy with the Leac-Basad Paint Palzaning
Prevention Act {42 LLS.C. §54B01 e seq. ) which
pronbits the use of lead-tasad gaint in construction or
rabatbilitation of residence structures,

Wil comply with 2l Federal statutes ralating to non-
dierimingion. Thase includa lbut ere not limibed 1o &)
Tithe W1 of the Civl Rights Act of 1984 [P L. 88-382)
which profibits discimanaton on the basis of rece,
color or national origin; (b) Tille 1X of the Education
Amendments of 1972, as amendad (20 U.5.G. §§1689
1383, and 16GB5-1665). which prohibils discrimination
of the besis of sax (£ Section 504 of tha
Fehabilitation Act of 1973, a5 amended (29) U.S.G
704}, which prehibile dscrimination on the basis of
hardicags, {d) the Age Discimination Act of 1975, a5
amended (42 U.5.C. §§6101-6107), which prohisits
disenminaton en the basis of ags: (a) the Drug Abuss
Qe and Treatmant Act of 1972 (L. 92-255) as
amendsd ralatng to neadiscimination on the basis of
drug ekase, (M the Comprehsnswe Alcohol Abues and
Alcoholism Prevention, Treatment and Rehablitation
Act of 1970 (P.L. 81-816), as amended, rmsiabing to
nondiscrrmination on the basis of alcohol abuse or
alcohalism; (g} 54523 and 527 of the Public Health
Service Act of 1912 (42 L1 8 C, §5290 dd-2 and 2850 e
3y, a8 ermended, relating to confidentiality of alcahol
and drug abuse patient racords: ch) Ticke VI of the
Civil Rights Act af 1968 (42 U.5.C. §53401 et san.], 85
amended, relating b nandiscrirmination i the sals,
rental or financing of housing; () any other
rendisciminatan provisions in the specfic statue(s)
under which application for Federal assistance & being
e and () the requiramants of any other
nondiscrimination sletus(s) which may apply to the
applicatian,

Stardard Farm 4240 (Rev. 7-87)

Prescribed by OME Circular /102

Gity Caunc] Meeting:_ 1] #2023
Itei'_’ll,;’:t_lle;c..ﬁnntam il =1
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WE comply, o has already complied, with the
rmequimments of Tiles || and 11l of the Unidomn Relocation
Assigtance and Real Propedy Aoguisition Policies Act of
1970 (P L. 81-645) which provioe for feir end equitable
tregtment of persons dsplaced o whise proparty is
acruired @5 a result of Federal and federaly-ssaisted
programs. Thase regquirements sgply 1o all intarests in real
progerty acquired Tor projeal purposes egard ass of
Federal participation in purchases.

Federal actiors to State (Clean Air) implementetion
Frans undar Section 176(2) af the Clean Air Act of
19586, a5 amendad (42 5.0 557401 ste=q. ) (o)
prataction of utndergraund saurces af drinking waler
under b Safe Drirking Watar Act of 16974, 53
armended (P.L. §3-523) and, (h) probection of
endengered species under the Endangerad Species
Actaf 1873, a5 amended (P L. §3-205).

: X 16. Wl comply with the Wikd and Scenic Ri

12, VU comply with the provisions of the Hath Act (5 U5 C. i [1E.DE.5 C. §51271 stamn | mllzm:.::}mﬁ;!gm
515011508 and 7324-7328) which Broil the political Gomgenents or poential mmpnm_q of the national
acllvities of employses whose princical smpicyment wiid Snd seenis fvers sylem 7
activiies ana fundad m whola or in part with Federal Turds, *ATEN

: : 1. WAl asgiat the gwandi i mipl

18 Nl oniply, s applicatia, with he provslens of the Dave- il Scktn 108 o140 Mol FAGRIG Proheruation
Bacon Act {40 U.5.C. §§276 1o 278a-7), the Copaland Act Act of 1868, &3 amended [18 U.S.C. 54700, £0 11583
(A0 U5 . §ITE and 18 U5 G §874), and the Cantrac {idertiicsaticn and profection of histons properes). and
Whirk Houira ancl Befely Siandarda Ack 140 L1 5.C. By tha Archasological and Histonc Presersation Al of
333) regarding kabor standards for federally-assistad 1974 (16 U.5.C. §5460a-1 et seq)
construction subagraements. e Al

1 B = ;

4. Wil eormply with Faod insurance purchase requiremente of B E:;;?::; Zﬁlmﬂmﬁ; E,';I;T'h: E;;@;Et
Sectan 102(3} of the Flood Dizaster Protection fct of 1973 Act Amendmants of 1855 and CMB Cireular Mo, A-133
(P.L. 83254} which meuimes recipiants in & speciel fiood “sudits of States, Loeal Gawarnmants. and Nnn-F'r{:iﬁt ]
hazard ansa io paricipats in the program and o purchass Crsanizalions." : !
fizod insurance if the total cost of insurable consruction i
and acusition is $10,000 or mere. 18, Wi comply with all applicatée requirsrments of all othar

15 Wil cornply with envirgnmantal stanciards which may ba F:;::II IaﬁEB“BD:E_U: Drtheich, Yegittione, and pedkies
prescricad pursuant 1o the foliowing: [2) inslitution of g 4 e paan e
enwironmental quality conirol measures under e Mational 2, WA comply with the requirsments of Section 108(g) oF
Enwitenmental Policy Act of 19.5'1? I;I-‘:L ?1: ] ) tha Trafficking Victims Protecton Acl (TVPA) of 2000, a5
180) and Exacutive Qraer {EQ) 11514, (b} nofification amended (22 1),5.C. 7104 which prohicita grart award
of vislaling facililies pursuant o EC 11.3348; "{']. racipianis or 5 sub-recisiant from (11 Engaging in severs
prataction of wetlands pursuant by EO 11880 {d) forms of tratheking in persons during the peried of tme
evalustion of Raod hazards |n flecdplaing in accondanca thal e award is in efzct {2} Procuring & cammercisl
wilh EC 11888 (=) assurance of project conzslency S8 BCE UANg the paniod of fime that the award 5 in
with tha approved State management pragranm ebact er (3) Using forced iabor in the perfomanca of the
deveioped Linder the Cowstal Zone Management Act of award or eubawards undes the award,

TGTE (1S LS G, 851451 et seq.); [f) contommity of
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ASEURANCES - CONSTRUCTION PROGRAMS OB Muirber 40400009

Expiralicn Date: DR2021E5

Puriic rezorting Burden for this collectian of infarmation is estmated o average 15 minules sor rasponsa, including time for reviawing
instruclions, seerching exsling dala scurtes, gatharing end mamtaning the data reeded, and complating and reviewing the collection of
information, Send commants regarding the burden estimate or any othar azgect of thie collectian of infarmation, including sugpestions for
reducing this burden. iz the Cffice of Management and Budget, Papsovod Redursien Project (0348-0042), Wishirglen, DT 20503,

PLEASE DO NOT RETURM YOUR COMPLETED FORM TCO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS FROVIDED BY THE SPONSORING AGENCY,

MOTE: Certain of these assurances may not be apgicakie to your progact or program. if you heve queshions, peass contact the
© Pwanding Agency. Further, cenain Federal assistance awanding agercies may requirn apphcants to osrfy to addilioral
BEEUrBNCES. IT such & the case, you will be nobfied.

A e duly suthonzed representative of the applizant., | cartify thet the spplicant
1. Has the legal authority 1o apply for Federal assistance, a

and the institutonal, managesial and firancal cagability
(Including funds sufficient to pay the non-Federsl share

WAlll compdy with the Inergavemmental Personnel Sct
of 1870 (42 8.0 BE4T 2847 5) relating to prescrbed
awndaids of maril syetems for programs Lnded

of praject costs] 0 ensure proper plaming,
manegement and comphetion of project described @
this azplicaticn

urder ane of the 18 slalules o regulations specified in
Appendx A of OPWs Standarde for a Mesit System of
Farsannel Administration (5 CF.R. 200, Subpart F).

Z. Wil give the awandng agency, the Complroter Genperal 9. WAl camgly with the Lead-Based Peint Poigoning
of the Linited States and. If appropriste, the State, Pravention Act (42 U.5.C. §54801 &l seq.) which
the right to examing all records, books, papers, o prohibie the use of less-basad paint n constructon ar
gocuments related to the assstance; and will establish renabiliation of residance structures.
i proper accounting syatem in acoedance with o
gEnerally scospted acsounting standards or agency 10, Wi comply with all Federal statutes relatmg to non-
direstives discrrmination. Thess include but are not limited b (@)
Titha Wl af the Chil Rights Act of 1984 (P.L BB-352)
3. Wil net dispose of, madify the use of, or chargs the which prahibile dserimination on e basis of racs.
temms of tha real progerty Ble or other interest in the calnr or national orign; () Tite X of the Eduzstion
Sile and faclities without permission and instrucdions Amandmenta of 1872, as amended (20 UL5.C. 55166
from ke awarding egancy. Wil record the Fadersl 1BB3. and 1685-1686), which prohisis diserimination
awarding agency diractives and will include & covenan on tha basis of sex; (o) Section 504 of the
in thae fitte of resl property acquired i whole o in part Rehabilitation Actof 1972 as smeanded (28) U5 G,
with Federal assistance funcs to sssure non- §734), which probbits discrrrination on the basis of
discrirmination during the vaeful life of ik projoc, handicapa: (d) the Age Discrimination Act of 1975, as
4 Wil comaly with the reguirements of the ssslstanse amended (22 UL 5.C. §§6_1u1-51|:|?3, which pratibits
awanding agency with regerd 1o the drafling, reviaw and diszimingtion on the basis m‘i:ma; [a_| the Orug Abuse
spproval of construetion plans and specifications. Cfice and Treatment Act of 1972 (P.L. B2-258), as
armanded relsting 1o nonsscrimination on the basie of
S Wil provide and mantain compstent and adequate anug abuse; {1 e Comprehensive Alochol Abuse and
engineanng supervigion al the construciion s4e to Alecholism Pravention, Trestment and Rehabiltation
ensure thal the complate wark conforms with the Actof 1970 (P.L 91-518), as amended. relating to
approved plans and specifications and will fumish nardscrimination on the basis of aleohal abuge of
progressive rapore and such other infarmatan as may be alcoholism; (9) B§523 and 527 of the Public Healkh
requined by e assistanoe awarding agency ar Staks Service Actof 1912 (42 5.0 §5240 od-3 and 200 =
A ; ), 83 amended, retafing to confdanbality of siconal
B. W initiate and t,ump!haﬂa thie wark withint the appszabia ane drug abuse patent records; th) Title Wil of e
tme frame after receipt of apsroval of the awarding agency Givil Rights Act of 1852 (42 L,S.C. 553607 stseq.) as
7. Wil estepish safeguands to prohibt employess from FUEINCCC, TR Lo Nioreh ye fiminetion i i1 Bl

using their pogitens for a purposs that constiules or
prasents the appaarance of persanal ar arganizatiznal
canflict of interest, or pesonal gain.

rental or financing of housing; (i 2ny ather
nandiserimingticn provisans in lhe speciic statuels)
under which apglicaibion for Federal essistance is being
mage, and (j) the mguirsments of any ather
rendisciminaton statue(s) which may apply to the
spplizaban.
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Wil cormgply, or has already complied, with the
requiremants of Titles Il and 11l of the Uniform Relocation
AssElance and Real Property Amuisiticon Policing Act of
1970 (P L 91-648) which provide for fair and equitable
treatmeant of persons dispiaced or whose progerty is
acruired as a rasult of Fedoral and fedarslly-assistad
programs. Thase requirements apphy 1o all intereats in real
properly acquired for proecl purposes regandioss of
Faderal participation in purchases,

Will comply with tha provisions of the Hatch Act (5 U.5.C.
£51501-1508 and 7324-7328) which bmit the poitical
aclivitias of ermployess whose principal employment
activites are funded in whole or in part wih Federal fungs.

Wil comiply, 35 applcacla, with the provisions of the Davia-
Bacon Act (40 U 5.C. E527E2 ta 27Ba-7), the Copeland Asi
(E0 LS C BE37Ec and T8 LLE.C 5874}, and tha Conract
Wark Howrs and Sefety Standardes Act (40 U.5.0. §5337-
333} regarding lsmor slandards Tor Faderaly-assissed
consruction subagrsamants.

WiE camply with fsed insurance purchase requisamants of
Saction 102(\) of the Flood Disaster Protecton Aot of 1973
{P.L 85-234) which requires recipiams in a special flood
hazard area to parficigata in the program and to purchase
flood meuwrance if the lotal cost of insurable carstruckion
and acuisibion s 310 000 o mare

Wil camply with ervironmental standards which may be
prascrbed pursuant to the following: {a) nstibuton of
eniranmental quaity control messures under the Natonal
Environmental Pobcy Act of 1288 (P.L 91-

190} and Executive Order (EO) 11514, [2] netification
of viglating facikiies pursuant te EQ 11736 {2)
protaction of wetlands pursuant to EO 11802 (d)
eveluation of food hezends in lecdplains In accerdance
with EC 11888; (=) assurance of project consistency
with the spproved Stata management program
developed under the Cosstal Zone Managenesnd At of
1872 (15 L1 5 C. B51461 et seq ); {f) conformity of

Federal actons ta State (Clean A implemsantation
Plars under Section 178(c) ol the Clean Air Act of
1965, as amendad (42 U.5.C 557401 et san.|; (7}
protection of undenground sources of drinking waler
ungder the Safe Drinking Water Act of 1974, a5
amended (F.L. $3-523) and, (h) proteciion of
endangered speces under e Endangared Spacios
Actof 1973, as amended (F.L. #3-205).

Wil comply with the Wikd and Sognic Rivers Act of
1958 (18 LS C. §81271 et seq ) releted to oprotecting
components or potential components of the nation:al
wild @nd seanic fvers spstem

W gsist the awanding agency in assuring comphancs
with Secton 106 of the National Hiaterc Presanaton
Aot af 1866, ag amendsd (18 LS G, 8470), EQ 11583
tdentificadion ard protection of historic properiss), and
the Archaeologice! end Histonc Preservation Act of
1974 (18 U B G. BE4ADE-1 &f sen)

Wl cause fo be perfarmend the required inancial and
compliance audis m accordancs with the Sirgle Audit
Act Amendments of 1896 and OME Circutar Mo #-133
"Oudits of Shaltes, Local Gaverrrments, ardd Mon-Profit
Crganizaticne.”

Wil corngly witn &1 aoplicable requirements of il aihes
Federal aws, sxpcutive orders, requlations, and polices
gowaming this program.

200 WAl comply waith the requeaments of Section 108(g) af
e Trafficking Viclima Pratection Ack (TVPA] of 2000, as
amended (22 U 5 G 7104) which prohibits grant eward
racipients or & sub-recpient from (1) Engaging In severs
farms of trafficking in persons during the perod of ima
that the avard is in effact (2) Procuring & commercial
sy act during the period of fime thal the award is in
effect ar (3) Using forced labor in the parformance of the
ewand of subewards under the award
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ASSURANCES - CONSTRUCTICN PROGRAMS

8 Mumbe 40400008
Expiratian Dabe: E2HE05

Public regarbng burden for tis collectian of information is estimated {o average 15 minules par meponse, including time for revawing
insbruclions, sesrching exisling data scurcas, gathering and maintaning the dats needed, and comglebng and reviewing the colection of
information. Sand comments regarding tha burden estmsate or any othar aspact of this collection of information, incuding suggestions for
reducing this Burden, to the Office of Maragement and Budget, Fapenwark Reduchon Project [D34E-0042), Washingtion, DC 20503.

PLEASE DO MOT RETURN ¥YOUR COMPLETED FORM TD THE OFFICE OF MANAGEMENT
AMND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

h

Presiciiz Editaon Lisabia

NOTE: Tenain of these assurances may not b applicable b your projact of program. If you have questions, please contact the
© Awanding Agency. Further, cartain Federal assistanca awarding agencies may require appiicants o cerify to agd®ional

asaurencas. If such s the case, you will be notifed.

As the duly authorized repressntative af the applicart:, | carbfy that the applicant

Has tha lagal authority to apply for Fedsral assistanca, a
and the inetituticnal, menagenal and financial capabllity

tincluding fureis sufficient 1o pay the non-Fadaral share

of projact costs) to ansure proger plannng,

managernent and completion of project deseribed in

this application

W giee the awarding agency, the Complroller General
of tha United Stetes and, if approcats, the State,

ik righl o exarmine all records, books. papers, ar
documents related to the assistance; and will estabish
A proper ecoounting Bystem in accordance witn
generally accepled accounling standards o agency
direchives.

(1=

WiE not dispose of, madify tha usa of, or chargs the
1= of the real property tle or other inberest in the
site and faciitios without permession and instructions
from the awarding agency. Wil record the Feders!
awarding agency direclives and will include a covenanl
n the titks of real proparty acquired inwhole or in part
with Federal assistance funds 1o asawe nan-
disgrimination during tha useful life of the project

Will eamply with the requirements of the assistancs
awarding agency with regard to the drafting, review and
approva’ ol eonslruction plans and specilicalions

'Will prowide and maintain comestent and asequats
engireering eupervision at the conetruction eite

ensure that the complete work conforns with the
approved plans and specifications and will fumish
pragressiva raporls and such ather infarmation as may be
raquirad by the assistance awarding agency or Stata,

Will inftiste and completa the work within the applicabks
fime frame after racaipl of approval of the saanding ageray

Will establish safeauards to pranibil enpkyses fam
using ther positions for 8 pupose that constibutes or
pragants the sppesranca of personsl or organizationsl
conflict of interast, o persanal gain

Atitharizae far Local Repradiction

Wil compsy with the Inergovemmental Parsonnel Act
of 1970 (42 U 5.0 BE4T2R-4TET) relating bo prescrbed
swmndards of merit systems for programs funded

under one of the 18 statubes or regulatons specified in
Appandin & of OPM's Standards for & Mert System of
Personnal Adminigtration {5 C.F.R. B0O, Suboart F).

Wil comply with the Lead-Bassd Paint Poisoning
Preverdion Act (42 UL5.C. 554801 &t seq.) which
probiits fhe use of kad-based pamt in construstion or
rehagilitation of residance structures

I eornply weh all Federal stabines relaling to non-
diserimmatan, These includs bid are not lmited to: (a)
Tale Vi of tha Civil Rights Act of 1964 (P.L. BE-352)
whieh peahibils dscriminglion on he Basis of racs
color ar natonal arign; (b Titks 1% of the Education
Amenaments of 1872, as amanded (20 U.5.C. 551689
1662 and 1685-1682), which prohibits giscrimination
cn the basis of Bei (C) Section 504 of tha
Behabiltation Act of 1973, a5 amended (29) U 50
§T84) which prohibits descrimingtion on the basis of
handcass, (d] the Age Discrimination Act of 1575, s
amanded (42 LL5.C. §§6101-6107) which prohites
disenmination on 1he basis of age, (&) the Drug Abuse
Qffice and Treatmant Act of 1972 (P.L. $2-255), as
amended r2fating to nondiserimiration on the basis of
druig dlaese, (0 e Cormgrehensive Altahol Abuse and
Alcoholism Prevention, Trastmant and Rehabilzation
Actof 1970 (P.L B1-5168), a5 amendad, relating 1o
nonsserimination on the basis of alcohal abuse or
alcaholiam; (gh 55523 and 527 of the Puslic Health
Service Act af 1912 {42 U5 C, §6220 d4d-3 and 200 ea
3], a5 amended, relating to confidentiality of alcohsgl
and drisg abuse patient records; [h) Tite Wil of the
Civll Righls Act of 1966 (42 U.5.C. 553601 el seq.), 85
amended. reliling o nondiscrimination in the sake
rantal or financing of housing: (i) any othar
nordscimination provisions in the specific saluss)
wrder which application for Federal assistanos is being
made; and (i} the reguiremsents of any othar
nondiecrimination s1etus)s) which may apply 1o the
applizatian,

Stardard Famn 4240 (Raw, 72587
Prascrigd by OME Circular A-102
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WAl cormply, ar hag siready aecrpliad, with The
reguirements of Titles 1l and 1l of the Uniform Relocation
Assisiance and Real Property Acquisilicn Policies Acl of
1970 (P L §1-548) which provide for fair and equitabls
treatment of perscne gispiaced or whose property s
acquired as a result of Federal and federally-assisted
programs. These requirements spply to all inbsrasts in real
progerty acquired for progcl purposes regandass of
Faderal participation in purchases.

Federal actions to State (Clean Ar) rnplermantation
Plars under Saction 178 of tha Clean Air Aot of
1655, az amended (42 U S.C. §ET401 et seq.); (g}
protaction of underground sources of drinking water
under the Sale Drinking Wter Act of 1974, as
amaended (P.L. $3-522) and, (h) proteciion of
endangersd species wder the Endangered Spscies
Act ol 1873, as amended (P L, 53-205)

12, Wil comply with the provesions of the Hatch Act (5 LL5.C, > ?;Iéﬁ%nﬂl:? Egﬂl‘:’;r:zg?rrliliﬁ;pmim
551501 -1506 and T324-7328) which limit the poetizal compenents or prtertial components of the r-atlunElI_
actiities of emplcyess whose principad emplcyment wild 2nd scAnic rvers syatem
sctivities are funded in whole or in part with Fadars! funds.

g ; 17, Wil 3zsist the awarding agency n assuring camplisncs

13, Wil comply, 83 applicabia, with the provisions of the Davis- with Sechicn 108 of the Mational Historic Prasenvation
Bacan Act (40 U8 C. 552762 lo 278a-T), the Copelard Act Actof 1055, ae emended (16 U.5.0C. Ed-:"u:l. Ef 14583
140 U.5.0. §278 and 18 U1.5.C. §974), and the Corfract [enlifcation and pratestion of histarc sraperies), and
Werk Hours and Sefaty Standards Act [0 ULS.C. §5327- the Archacological and Historc Preseration Act of
335) regarding laber slandands for federally- assisted 1974 (16 L|5.C. §64695-1 et seq)
sonstruction subagreamsnts. ' =

14, Wil camply wilh loed insirance garchase equirements of bl et o ciales st nl L
ol 2 el i M Ml i et BT Act Amengments of 1886 and OMB Circular No. A-133,
[F.L. 83.234} which reguires recixants in a special oo "adits, of States, Local Gowsrnments, and Mon-Prof
hazard area fo padicipate in the pragram and te purchase Oroanizations.”
fizod iraurance if the tatal cost of snsurable construction 7
ared doouisifion is 10,000 or more 19, Wil comply weth all apphicatle requirsmants of all other

18 Will carmply with envirgnmenital stardards which may be ;Eﬂ:rr:”:#ﬂfi:;ig::nla Cpsers Pagsions, 2t pokcies
prascricad pursuant io the following: (&) insttution of
ervirenmeantal quality contral measures under the MNational 21 Wil comply with e requirsrnents of Section 1080g) of
Envirenmantal Policy Actof 1962 (P L. 81- the Trafficking Victims Protecton Act (TVPA) of 2000, 55
180) and Execltive Oroer (EQ) 11574: (b) nofification amensed 23 U S.C, T104) which prohibis grant award
uf vizfating Tacilities pursuant o EQ 1173 (g racipients or & sub-recipiant from {1) Engagang in severs
protection of waliands pursuant to EC 11590; (d) s of traffizking in peraone during the period of time
evaluation of fieod azards in Noadplains in accondance that the award i in efsct (27 Pracurdng a cormersial
with EQ 11988; (a) asswanca of project consistency sex act durng the pericd of tma thet the eward is in
with the approved State managemant pregram effect of (3} Lsing foresd labar in the parfarmance of the
mhﬂﬂd ureder thi Coastal Zone Mﬂnb‘gﬂmﬂﬂtmﬁ award or supzawards under the award.

1672 116 WSS 551451 et gan.); {f} conformity of
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