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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The 2023 Consolidated Annual Performance Evaluation Report provides a description of the activities the City of Orlando Housing and
Community Development Department undertook during Program Year 2023 to address priority needs and objectives identified in the Five-Year
Strategic Plan. The goals of the Action Plan were:

1. Develop and preserve decent, safe, and affordable rental and owner-occupied housing.
2. Reduce homelessness through permanent supportive housing with appropriate supportive services to ensure stabilization.
3. Meet the needs of persons with HIV/AIDS and their families by providing housing, healthcare, and supportive services.
4. Support vulnerable/at-risk populations through transitional and/or rapid re-housing.
5. Expand job readiness opportunities for special needs populations.
6. Ensure fair housing opportunities for all residents.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / Indicator Unit of Expected | Actual— | Percent Expected | Actual— | Percent
Amount Measure - Strategic | Complete | - Program | Complete
Strategic | Plan Program | Year
Plan Year

Public service
CDBG: S | activities for

Affordable Affordable Households
) ) / HOME: | Low/Moderate ] 0 219 40 60
Housing Housing . Assisted 150.00%
S Income Housing
Benefit
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CDBG: $ ) Household
Affordable Affordable Rental units .
. . / HOME: Housing 25 11 5 11
Housing Housing $ constructed Unit 44.00% 220.00%
ni
CDBG: $ ) Household
Affordable Affordable Rental units .
. . / HOME: . Housing 110 131 22 165
Housing Housing S rehabilitated Unit 119.09% 750.00%
ni
CDBG: Household
Affordable Affordable 2 Homeowner Housing .
. . / HOME: Housing 5 2 1 0
Housing Housing Added . 40.00% 0.00%
S Unit
CDBG: Household
Affordable Affordable 2 Homeowner Housing .
) ) / HOME: N Housing 50 11 10 10
Housing Housing $ Rehabilitated Unit 22.00% 100.00%
ni
CDBG: Direct Financial
Affordable Affordable 2 ] Households
) ) / HOME: | Assistance to ] 10 0 2 0
Housing Housing Assisted 0.00% 0.00%
S Homebuyers
CDBG: Tenant-based rental
Affordable Affordable 2 ) ) Households
) ) / HOME: | assistance / Rapid ] 0 0
Housing Housing . Assisted
S Rehousing
Public service
Affordable o
HIV/AIDS ) activities other than
. Housing HOPWA: Persons
Housing and Low/Moderate . 2000 2644 400 882
] Non-Homeless | $ . Assisted 132.20% 220.50%
Services . Income Housing
Special Needs )
Benefit
Public service
Affordable o
HIV/AIDS . activities for
. Housing HOPWA: Households
Housing and Low/Moderate ] 200 1215 40 327
] Non-Homeless | $ . Assisted 607.50% 817.50%
Services . Income Housing
Special Needs .
Benefit
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Affordable
HIV/AIDS . Tenant-based rental
. Housing HOPWA: . ) Households
Housing and assistance / Rapid . 400 336 80 106
] Non-Homeless | S ) Assisted 84.00% 132.50%
Services . Rehousing
Special Needs
Affordable
HIV/AIDS ) ) Household
. Housing HOPWA: | HIV/AIDS Housing .
Housing and . Housing 200 472 40 140
. Non-Homeless | $ Operations . 236.00% 350.00%
Services . Unit
Special Needs
Tenant-based rental
Homeless . ) Households
Homeless ESG: S assistance / Rapid ] 100 212 20 120
Programs Rehousing Assisted 212.00% 600.00%
usi
Homeless Homeless Person Persons
Homeless ESG: S ) . 5000 6917 1000 2164
Programs Overnight Shelter Assisted 138.34% 216.40%
CDBG: $
/
Program Program HOPWA:
. . . . Other Other 1 1 1 1
Administration | Administration | S/ 100.00% 100.00%
HOME: $
/ ESG: $
Public Facility or
. Infrastructure
. Non-Housing L
Public . Activities other than Persons
o Community CDBG: S . 5000 3349 1000 3179
Facilities Low/Moderate Assisted 66.98% 317.90%
Development .
Income Housing
Benefit
) Non-Housing
Public ] Homeless Person Persons
o Community CDBG: $ ) . 900 4335 180 4335
Facilities Overnight Shelter Assisted 481.67% 2,408.33%
Development
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Public service
. . Non-Housing activities other than
Public Services ] Persons
. Community CDBG: $ | Low/Moderate . 1500 14987 300 3973
Non-Housing . Assisted 999.13% 1,324.33%
Development Income Housing
Benefit
. . Non-Housing
Public Services ] Homeless Person Persons
) Community CDBG: $ ) ) 0 0 0 0
Non-Housing Overnight Shelter Assisted
Development
. . Non-Housing Overnight/Emergency
Public Services ] o
. Community CDBG: $ | Shelter/Transitional Beds 0 0 0 0
Non-Housing .
Development Housing Beds added

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,

giving special attention to the highest priority activities identified.

Strategic partnerships were maintained and created with subrecipient agencies whose commitment to Housing First prioritized repairs to low- to
moderate-income homes, sheltering the homeless, increasing access to new homebuyer education, HIV health and housing, case management,

identification assistance, and coordinated referrals.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG)

HESG
American Indian, Alaska Native, or Indigenous 36
Asian or Asian American 21
Black, African American, or African 2,270
Hispanic/Latina/e/o 497
Middle Eastern or North African 9
Native Hawaiian or Pacific Islander 8
White 1,181
Multiracial 541
Client doesn't know 60
Client prefers not to answer 0
Data not collected 903
Total 5,526

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The racial background is included in the table above. The racial background for ESG and HOPWA are
included in the ESG CAPER and HOPWA Caper attachments.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 2,424,636 2,369,469
HOME public - federal 1,385,671 1,014,459
HOPWA public - federal 5,544,737 3,165,124
ESG public - federal 206,553 205,511
RUSH - ESG Disaster Relief
Grant public - federal 350,344 435,607

Table 3 - Resources Made Available
Narrative

CDBG 2023 expenditures include $1,818,166 in prior year funds.

HOME 2023 Expenditures include $801,405 received in prior year program income and, $213,190 in

prior year funds.

HOPWA 2023 expenditures include $0.00 in prior year funds

ESG 2023 expended funds include $0.00 in prior year funds.

Identify the geographic distribution and location of investments

Target Area Planned Actual Percentage Narrative Description
Percentage of of Allocation
Allocation
Housing, homelessness, public facilities
Citywide 100 100 and services, HIV AIDS
Table 4 - Identify the geographic distribution and location of investments
Narrative

Programs are administered Citywide.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Sub-recipients of federal funding provide the City information on other funding obtained by the
organization, funding which is committed to organizational operations, programs and

expanding the capacity of the organization. These funds are additional funds applied to support
the same activity, priority projects, and community needs that the Consolidated Plan identifies.

The Community Development Block Grant Program provided a total of $3,323,222.63 from a
variety of sources, including $629,743.08 from other state/local governments, and
$2,693,479.55 from private and other funding.

HOME Investment Partnerships Program for fiscal year 23/24: There were no HOME projects
for FY23/24 therefore no leveraging was required.

The Housing Opportunities for Persons with AIDS (HOPWA) Program leveraged a total of
$4,896,419. A federal government-funding source provided $3,000,408 and $1,896,011 from
private and other funding.

Emergency Solutions Grant activities provided a total of $4,114,187.87 in leveraged funds of
which $1,015,488.68 came from state and local governments, and $3,098,699.19 from private
and other funding, exceeding the federal 100% match requirement.

No publicly owned land or property located within the jurisdiction were used to address the
needs identified in the plan.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year 12,294,019

2. Match contributed during current Federal fiscal year 553,890

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 12,847,909

4. Match liability for current Federal fiscal year

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 12,847,909
CAPER 7
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Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
15.29NON 1 10/27/2023 20,000 0 0 20,000
15.29 NON
10 01/26/2024 20,000 0 0 20,000
15.29 NON
11 04/05/2024 20,000 0 0 20,000
15.29 NON
12 04/12/2024 18,930 0 0 18,930
15.29 NON
13 04/19/2024 20,000 0 0 20,000
15.29 NON
14 05/03/2024 20,000 0 0 20,000
15.29 NON
15 06/07/2024 20,000 0 0 20,000
15.29 NON
16 07/05/2024 20,000 0 0 20,000
15.29 NON
17 07/26/2024 35,000 0 0 35,000
15.29 NON
18 08/02/2024 20,000 0 0 20,000
15.29 NON
19 08/16/2024 20,000 0 0 20,000
15.29 NON 2 11/24/2023 20,000 0 0 20,000
15.29 NON
20 08/16/2024 20,000 0 0 20,000

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
15.29 NON
21 08/23/2024 20,000 0 0 0 0 0 20,000
15.29 NON
22 08/23/2024 14,960 0 0 0 0 0 14,960
15.29 NON
23 08/23/2024 20,000 0 0 0 0 0 20,000
15.29 NON
24 08/23/2024 20,000 0 0 0 0 0 20,000
15.29 NON
25 09/20/2024 20,000 0 0 0 0 0 20,000
15.29 NON 3 11/24/2023 20,000 0 0 0 0 0 20,000
15.29 NON 4 12/15/2023 35,000 0 0 0 0 0 35,000
15.29 NON 5 01/12/2024 20,000 0 0 0 0 0 20,000
15.29 NON 6 02/16/2024 20,000 0 0 0 0 0 20,000
15.29 NON 7 03/08/2024 35,000 0 0 0 0 0 35,000
15.29 NON 8 03/22/2024 35,000 0 0 0 0 0 35,000
15.29 NON 9 08/16/2024 35,000 0 0 0 0 0 35,000
Table 6 — Match Contribution for the Federal Fiscal Year
HOME MBE/WBE report
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Program Income — Enter the program amounts for the reporting period

Balance on hand at begin-
ning of reporting period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA

$

Balance on hand at end of
reporting period

$

748,595

586,736

161,859

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
CAPER 13




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 1,020 2,164
Number of Non-Homeless households to be
provided affordable housing units 80 11
Number of Special-Needs households to be
provided affordable housing units 560 779
Total 1,660 2,954

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 20 0
Number of households supported through
The Production of New Units 6 11
Number of households supported through
Rehab of Existing Units 32 0
Number of households supported through
Acquisition of Existing Units 2 0
Total 60 11

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

Goals established were estimates based on anticipated entitlement funding. Overall, the city met or
exceeded goals. In addition to the funds received through the entitlement programs, HOME, CDBG,
ESG, and HOPWA, the City received funding that assisted with the provision of affordable housing. The
city received a separate large funding source directly through the Treasury Department in order to
provide Rental Assistance, the city prioritized exhausting that resource before utilizing any other
sources. The city receives funding from the State of Florida known as the State Housing Initiative

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Partnership or SHIP to preserve and develop affordable housing. The Down Payment Assistance and
Housing Rehabilitation programs are funded through the SHIP Program. The need for the Repair/Rehab
exceeds the funding provided by the State, the program was supplemented with the City’s Accelerate
Orlando (AO) program and CDBG. SHIP funds were utilized to rehabilitate 8 ADA rental units in an
affordable rental housing complex within the City. A total of 58 households were assisted with the
SHIP/AQO rehabilitation and repair program and 18 households received downpayment assistance. It
should be noted that the current market makes it difficult for homebuyers with the need of subsidy to
participate since cash buyers and investors are competing for the same inventory.

The City of Orlando made efforts toward the preservation and development of affordable housing. The
City established housing and homelessness as a key City priority, so planning and grant management
was and continues to be focused on those key priorities. Under the Continuum of Care, regionally 770
homeless households were housed in emergency shelters, 354 were housed in transitional housing.
Other federal resources outside of HUD have also been anticipated to support upgrading and
modernizing our homelessness infrastructure to better serve clients more holistically.

Discuss how these outcomes will impact future annual action plans.

The city will continue to strive for development of new affordable housing units as well as rehabilitation
of existing units to ensure long-term viability. The city is committed to leverage funding resources
available to reach housing goals. In 2021 the Consolidated Plan was amended, and goals were
established at more realistic levels based on projected funding from HUD. Although the City strives to
continue to meet or exceed goas, goal thresholds should be realistically determined to be attainable. In
an effort to support these outcomes the City of Orlando allocated a one-time infusion of funding called
Accelerate Orlando to support Housing and Homelessness Initiatives. In addition, the City also has a
ongoing trust fund called the Housing Ready fund to support the development of Affordable Housing.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income 65 0
Low-income 74 11
Moderate-income 36 0
Total 175 11

Table 13 — Number of Households Served

Narrative Information

The State of Florida through their Housing Trust Fund for many years swept affordable housing
resources from the City of Orlando. In 2023, the state provided an allocation, a fraction of what should

CAPER 15

OMB Control No: 2506-0117 (exp. 09/30/2021)



be provided based on the program but was enough to lift the suspension of the ongoing owner-
occupied rehabilitation program and down payment assistance program. During the suspension, the City
relied on CDBG funds to perform rehabilitation and repair on homeowner-occupied housing, and still
supplements the program to continue with demand.

The City will continue to seek projects to utilize HOME funding to support single-family and multi-family
rental properties throughout the city. The city will continue to strive for development of new affordable
housing units as well as rehabilitation of existing units to ensure long-term viability where possible.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The city’s action plan on unsheltered homelessness establishes bold goals to be achieved by 2027:

Reduce the presence of unsheltered persons by 50%

Ensure no child spends the night on the streets of Orlando

Provide pro-active, public space management — a services-first, diversion effort to coordinate housing
and services for persons living outdoors.

In addition to the programs we support under our regional system of care, the City of Orlando is
currently supporting a variety of short-term and long-term initiatives toward achieving the goals of the
action plan:

Comprehensive Day Center at the Christian Service Center — In 2023, the city provided $6 million in
funding to the Christian Service Center for a complete renovation of its existing facility into our
community’s first comprehensive day services campus which provides a robust front door for persons
experiencing homelessness to enter into the system of care. Christian Service Center provides its clients
access to services needed to exit homelessness including employment, clothing, showers, laundry,
storage, mail services, case management and access to substance abuse/mental health services as well
as homelessness prevention through rent or utility assistance. The Christian Service Center provides a
safe space for those who might otherwise be on the streets, reducing loitering and reducing loitering
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and daytime camping. The Christian Service Center is solutions-based and has lifted 3,303 adults and
children out of homelessness since August 2021.

Pathways Drop-In Center — In 2024, City Council approved $2.4 million in Accelerate Orlando funding to
renovate and expand the Pathways Drop-in Center, located just outside the city limits at 14 and Orange
Blossom Trail. The Pathways Drop-In Center provides a safe place during the day for unsheltered
individuals and persons at risk of losing housing who have been diagnosed with serious mental ilinesses,
traumatic brain injuries and other severe brain disorders. Pathways Drop-In Center provides its clients
daily essentials like laundry, hot meals and showers and helps guide those who are unhoused into
housing.

Increase Permanent Supportive Housing Units - The Central Florida region has placed more than 1,600
chronically homeless residents into permanent supportive housing with 97% remaining in those homes.

City’s Unsheltered Response Team — As part of its strategy to address unsheltered individuals, the city
established a Cross-Agency, Multi-Sector Response Team. The City’s Unsheltered Response Team
consists of the service providers and city departments listed working together to proactively address
encampments through a services-first approach.

HOPE Team — engages daily with homeless clients to conduct interventions to quickly assess and link
clients to long term housing, health, mental health and other supportive services. Our HOPE team is the
first response when a resident calls with concerns about an individual experiencing homelessness.

Community Response Team (CRT) — part of the Orlando Police Department response team, in
partnership with Aspire Health Partners, to provide a new line of first responders -- behavioral health
experts -- to respond to residents experiencing a mental or behavioral crisis.

Downtown Ambassador Program — outreach workers connecting those experiencing homelessness with
social services, including shelter, identification, and counseling.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Orlando partners with three large emergency shelters, two of which receive federal funding.

The community has moved towards a Housing First model focused on Rapid Rehousing and Permanent

Supportive Housing to transition those identified as a priority into the appropriate housing program. The
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City of Orlando, in partnership with the emergency shelters, transitional housing programs, and the
Continuum of Care will continue to expand on these resources to serve the ever-growing need.

As part of the investment outlined above, the city plans to

1. Investin the Coalition for the Homeless to allow the blighted emergency shelter facility for
families on their campus to be renovated and expanded to include Bridge Housing and
affordable apartments within an urban-apartment style building designed to enhance and fit the
residential neighborhood where it currently resides.

2. Partner with Orange County in the renovation of the men’s and women’s emergency shelter
facilities at the Salvation Army and building their capacity to operate as a Housing First shelter
thus allowing residents who are taking the next step toward homelessness to remain on campus
during the day.

3. Site and open an open access shelter for unsheltered persons with barriers to accessing existing
shelter.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City of Orlando and the Continuum of Care have invested time and resources into Diversion, a case
management conversational technique dedicated to finding creative solutions to avoid homelessness or
find housing. Diversion practices have been taught and encouraged across the Continuum of Care and
implemented specifically in the City of Orlando partner agencies. Conclusions from Diversion have been
a decrease in the need for shelter beds, length of stay, and entries into the homeless response system.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

By prioritizing Housing First, the Continuum of Care is helping those experiencing homelessness focus on
the goal of finding housing quickly and efficiently. By streamlining this process, providing universal
training opportunity to case managers, and increase the intersectionality of services, we are working to
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ensure homelessness is brief and one-time only. Over the last year, awareness has increased, and plans
have been made to not only address homelessness, but mental health and substance use, both of which
lead to increased length of homelessness and returns to homelessness.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Orlando Housing Authority (OHA) is the only public housing agency in the City of Orlando. OHA
administers low rent public housing and the Housing Choice Voucher Program (Section 8). OHA’s fiscal
year is from April 1 — March 31. For 2023-2024, OHA received the following funding: Housing Choice
Voucher Program ($52,344,207), Public Housing Operating Subsidy ($5,446,957), Public Housing Rental
Income ($5,188,640), and Capital Fund ($5,277,129). During the period, the OHA expended $2,277,429
in Capital Fund Program funds to support site preparation for Griffin Park demolition, retrofitting
residential units for ADA compliance, AC replacements, elevator upgrades, emergency generators, IT
network upgrades, and other minor improvements at the public housing properties.

Public Housing - OHA operates and maintains 1,144 public housing units throughout Orlando and
Orange County. As of October 2024, there are 1,005 occupied traditional public housing units. The
average annual gross income of public housing households is $21,919. The average annual gross income
of elderly households is $32,509. The average annual earned income of non-elderly, non-disabled
households is $27,715. Elderly households comprised 37% of the OHA’s public housing population. Fifty-
two percent of public housing households are headed by persons with disabilities. Sixty-eight percent of
public housing residents are extremely low-income, 25% are very low-income, and 7% are low-income.

Public Housing Waiting List - As of October 2024, there are 19,605 households on the public housing
waiting list. Fifty percent of the households on the waiting list are extremely low-income, 29% very low-

income, and 18% are low-income. The elderly comprise 15% of the waiting list with an average annual
income of $15,981. Non-elderly households make up 91% of the waiting list with an average annual
income of $19,781. Households headed by persons with disabilities comprise 0.4% of the public housing
waiting list. The public housing waiting list is closed.

Insert here

Section 8 Housing Choice Voucher Program - The OHA administers 4,638 housing choice Section 8

vouchers including Special Purpose Vouchers: Veterans Affairs Supportive Housing -VASH (619), Non-
Elderly Disabled (100) and Single Room Occupancy (100) at Maxwell Terrace, Mainstream Vouchers for
Disabled (82), Emergency Housing Vouchers (154), and Stability Vouchers (47). As of October 2024,
there are approximately 4,464 vouchers leased. Sixty-six percent of housing voucher participants are
extremely low-income, 25% are very low-income, and 9% are low-income. Elderly households comprise
41% of all housing choice voucher participants with an average income of $17,458. Forty-seven percent
of housing voucher households are headed by persons with disabilities (elderly and non-elderly). The
average annual income of non-elderly, non-disabled Section 8 households is $27,333, while the average
income of disabled (non-elderly) households is $16,606.
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Section 8 Housing Choice Voucher Waiting List - As of October 2024, there are 14,641 families on the
housing choice voucher waiting list. Sixty-nine percent of applicant households are of extremely low-

income, 24% are of very low-income, and 6% are of low income. Four-percent of households on the
voucher waiting list are classified as disabled and 9.5% elderly (disabled and non-disabled). The average
annual income of elderly families on the waiting list is $15,511. Ninety percent of households on the
Section 8 housing voucher waiting list are non-elderly/non-disabled. The Section 8 waiting list is closed.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Orlando Housing Authority is working with the City of Orlando Community Reinvestment Authority

(CRA) to build up to 41 homes (including 13-19 affordable) on the Carver Park HOPE IV site, east of
Westmoreland Avenue in downtown Orlando.

Resident Presidents Meetings- The Orlando Housing Authority meets with officers of resident

association presidents of each site monthly. This Resident President’s Meeting provides a forum for
officers to speak directly with the President/CEO and key staff. The President/CEO provides information
on upcoming activities and hears concerns from attendees. Resident presidents also provide updates on
activities and make recommendations regarding management and capital needs for their respective
sites. Meetings are held virtually, due to COVID-19 safety concerns.

Moving to Work (MTW) Demonstration Program - The Orlando Housing Authority is designated by the

United States Department of Housing and Urban Development (HUD) as a Moving to Work (MTW)
Demonstration Program agency. The MTW Program is a 10-year HUD initiative that allows housing
authorities to implement flexible incentives normally not permitted to encourage self-sufficiency. The
goals, objectives, and activities of the MTW Program are grounded in 3 statutory objectives established
by HUD:

1. Reduce costs and achieve greater costs effectiveness in Federal expenditures,

2. Give incentives to families with children where the head of household is working, is seeking work, or
is preparing for work by participating in employment support programs/training to improve self-
sufficiency; and
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3. Increase housing choices for low-income families.

One of the initial activities under the MTW Program was the establishment of a $225 per month rent
floor for non-elderly and non-disabled families. Participants unable to pay $225 per month rent are
referred to the MTW Resource Center where clients develop individual action plans and goals. Programs
offered include self-improvement classes, childcare, and transportation. As an MTW Demonstration
Agency, OHA can implement initiatives to address urgent needs within the community such as the
Transitional Housing for the Chronically Homeless activity.

United States Department of Housing and Urban Development (HUD) provides the Orlando Housing
Authority with the bulk of its funding. HUD is directing its focus towards the repositioning of public
housing by allowing housing authorities the flexibility to preserve affordable housing within their
communities.

OHA carefully evaluated its public housing inventory and identified six (6) sites suitable for demolition
and future redevelopment: Griffin Park Apartments, lvey Lane Homes, Lake Mann Homes, Lorna Doone
Apartments, Murchison Terrace Apartments, Reeves Terrace Apartments. These sites are selected
based on age, condition, obsolescence, configuration and the OHA’s inability to keep pace with capital
repair needs. OHA submitted demolition applications to the HUD Special Application Center July 2019.
HUD approved the demolition of OHA’s oldest public housing complex, Griffin Park Apartments (171), in
February 2023. Demolition is underway. The OHA intends to redevelop the Griffin Park site into new,
quality affordable housing.

In September 2023, HUD awarded the Orlando Housing Authority and Lift Orlando a $500,000 Choice
Neighborhoods (CNI) Planning Grant for the West Lakes/Washington Shores area that includes the Lorna
Doone Apartments and Lake Mann Homes public housing sites. CNI planning activities are underway and
on schedule.

OHA continues to manage the day-to-day operations of the Sanford Housing Authority.
Actions taken to provide assistance to troubled PHAs

OHA is recognized as a "high performer" under the Public Housing Assessment System (PHAS) scoring
system. The agency is not designated as "troubled" by HUD; therefore, the City of Orlando does not

CAPER 23

OMB Control No: 2506-0117 (exp. 09/30/2021)



need to develop a specific plan to address this issue.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

During program year 2023, City of Orlando Housing and Community Development (HCD) staff actively
participated in the review of proposed amendments to the City’s land use policies that would have a
negative impact on affordable housing. All proposed increases to existing impact fees, building permit
application and inspection fees, and requirements related to the development review process were
flagged and evaluated and then submitted to the Affordable Housing Advisory Committee (AHAC) for
review and recommendations. As a result, any passed ordinance or fee increasing the cost on housing
production does provide options for those developing affordable housing. Options includes waivers or
discounts in fees, or relaxed development requirements. In addition, the City’s Intergovernmental
Coordinator works closely with congressional lobbyist in educating elected officials, constitutional
officers and legislative leaders on the effects proposed legislation will have on local jurisdictions efforts
in the production and preservation of affordable housing.

The City has continued to take actions to increase the supply of affordable housing through the
implementation of public policies that stimulate development of affordable units. Such actions include
implementing the following policies: Reduced or Waived Impact Fees — reduces or waives
transportation, school, and park impact fees to certified affordable housing developments; Density
Bonus — the City provides a density bonus program opportunity for many of the city’s zoning districts to
receive additional density or intensity by providing on-site affordable units in conjunction with another
approved uses or there is a bonus option specifically for projects that provide housing for low- and very
low-income persons; Alternative Development Standards — residential developments with at least ten
contiguous dwelling units and a unit mix consisting of at least 20% of low- and very-low-income units are
eligible to apply for alternative development standards, subject to building site and a neighborhood
compatibly standards; and Expedited Permitting — certified projects are reviewed before market-rate
projects, resulting in shorter review times. In addition, the City now has a dedicated trust fund that uses
General Funds called Housing Ready to support the creation of Affordable Housing.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

To address the obstacles in meeting underserved needs existing in the city, the following strategies have
been developed to utilize housing and community development programs. These strategies address
those needs and improve the quality of life for low and moderate-income residents.

Homeownership - Efforts were made to screen families to determine creditworthiness prior to
beginning the home buying process. Credit problems remain an obstacle for low-income families. The
HCD worked with local organizations to offer free homebuyer education to low-income homebuyers, the
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free service is funded through CDBG. The assistance applies to first time homebuyers as well as
households experiencing mortgage delinquency/default. The City provides a significant amount of their
SHIP funding towards homeownership with most of it going to Homeowner Occupied Rehab and Repair.
In addition, the City’s DPA program is funded by SHIP. The City’s homeownership rate is lower than the
rental rate which is typical of the urban core of a region but since 2010, after the significant loss of
homeownership from 40% to 35% has been steadily growing with 2023 seeing about 38%.

Senior Citizen Housing - Underserved needs also include the needs of the City’s elderly population. The
HCD continued to fund the repair and rehabilitation programs for owner-occupied housing for low-
income homeowners, including seniors. Seniors whose homes are repaired will often choose to age-in-
place. In addition, beginning in October 2019, the City of Orlando joined the AARP network of Age-
Friendly Communities. The City conducted a community assessment to determine the City’s age-
friendliness, and published a plan called Livable Orlando: An Age-Friendly Initiative Action Plan 2022-
2025. The city also recently won a community grant from AARP to provide outreach and education on
how to develop an Accessory Dwelling Unit (ADU) in the City of Orlando. This began at the end of 2022
fiscal year and finished recently.

The Homeless Population - ESG funds were utilized to assist the Coalition for the Homeless of Central
Florida, Inc., Harbor House, The Salvation Army, Christian Service Center and United Against Poverty
with emergency shelter operating costs and homeless prevention programs. In addition, the City
allocated over $50 million dollars to target housing and homelessness issues to fund programs
supporting the development of affordable housing with Permanent Supportive Housing and also to
provide a significant amount of capital support to our existing shelters to modernize. Also $6 million was
allocated to the City’s first Day Services Center that will provide wrap around services, homeless
diversion, showers, laundry, food, storage, and other such services to help bring dignity and support to
those experiencing homelessness.

The Disabled Population with HIV/AIDS - The HCD continued to fund supportive service housing
providers through HOPWA, who address the housing needs of low-income persons with HIV/AIDS and
their families. Eligible low-income persons with HIV/AIDS and their families may access short-term rent,
mortgage and utility assistance, tenant-based rental assistance, permanent housing placement and
facility-based housing to prevent homelessness.

Housing Ready — The City in addition to the one-time investment of Accelerate Orlando, has a fund that
is provided funding from the General Fund every year to support housing initiatives. As financial gaps
have grown, a flexible funding source geared to support the development of new affordable housing.
The Housing Ready Trust Fund was created a couple of years ago and has generated enough funding to
support City priority Affordable Housing.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City has been actively involved through both education and testing in addressing the issue of lead-
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based paint in federally assisted units built prior to 1978. The City’s goal is to minimize the risk of lead-
based paint hazards in residential units being funded with CDBG, HOME, or HOPWA funds.

During Program Year 2023, the City of Orlando continued to carry out a number of strategies to reduce
and, if necessary, mitigate the risk of lead-based paint by following the HUD’s Lead Safe Housing Rules
(LSHR). Under the rule, firms performing renovation, repair and painting projects that disturb lead-based
paint in homes, childcare facilities, and kindergartens built before 1978 must be EPA- or state-certified
and must use certified renovators who follow specific work practices to prevent lead contamination. The
City through the HCD Department reviewed and updated lead-based policies and procedures to
implement lead-based paint regulations and requirements in a more effective and efficient manner.

Prior to providing federal assistance to a unit built before 1978, a lead-based paint information
pamphlet from the Department of Environmental Protection (DEP) and the Department of Housing and
Urban Development (HUD), along with a notification of possible lead-based paint were provided to the
occupant of the unit. After notification to the occupant, the City or Subrecipient hired a lead-based paint
risk assessor to identify any lead-based paint hazards and provide recommendations on acceptable
options for controlling the lead. If mitigation would have been needed, an EPA or State-certified
contractor with certified renovators would have been awarded the contract to mitigate in accordance
with Title 24 Chapter 35 of the Code of Federal Regulations - Lead-Based Paint Poisoning Prevention in
Certain Residential Structures. After mitigation, the risk assessor would re-visit the unit to conduct a
post-abatement clearance, if they were not contracted for the mitigation. Notifications, disclosures, and
reports of lead-based paint results were provided to occupants of the units in accordance with the Lead
Based Final Rule. In addition, a recent policy was created to outline these rules for better compliance.

As part of a standard agreement, the city requires that borrowers of city administered federal funds for
rental rehabilitation projects include the prohibition of the use of lead-based paint by any contractor or
their assignee when engaged in painting surfaces.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City is committed to eliminating poverty through making housing more affordable, preserving the
condition and availability of existing housing stock, and helping citizens build assets: human, social,
financial, physical, and natural. To this end, the city and its community partners have incorporated an
integrated system of services and programs to meet the various needs of individuals as they progress
toward financial self-sufficiency.

In addition to supporting the initiatives of local organizations that serve low-income residents providing
emergency shelter, transitional/bridge housing and social services, the city administered programs
aimed to mitigate poverty and the problems associated with it. The city through its resources and
partnerships directly impacted some of poverty’s primary causal factors — poor-quality housing,
unaffordable housing, lack of education, unemployment, low income, and ill health. This holistic and
collaborative approach has the ability to reduce the number of households at incomes below the
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poverty line.

Section 3- The purpose of Section 3 is to ensure that employment and other economic opportunities
generated by certain HUD financial assistance shall, to the greatest extent feasible, and consistent with
existing federal, state, and local laws and regulations, be directed to low-and very low-income persons,
particularly those who are recipients of government assistance for housing and to business concerns
which provide economic opportunities to low- and very low-income persons. During 2022 and amended
again in 2023, the City through its HCD Department reviewed and redesigned its Section 3 policies and
procedures to meet the requirements of the new regulations at 24 CFR Part 75. The City is committed to
meeting the benchmarks established for Section 3 workers and Targeted Section 3 workers. The city
proposes to provide training to all its subrecipients and developers to meet the intent of the 1968
Housing and Urban Development Act.

Housing - A lack of affordable housing creates housing cost burdens on low- to moderate-income
persons, limiting their ability to pay for other goods and services, such as quality education and
healthcare. The city has made it a priority to support housing initiatives and increase efforts to better
leverage limited funding resources. The City’s housing efforts are aimed at improving and maintaining a
high standard of housing quality while also creating or maintaining affordability. The city offered a zero
interest Owner-Occupied Housing Rehabilitation program, Rental Housing Rehabilitation, and also Home
Ownership Assistance, which provided down-payment and closing cost assistance to qualified
households. School, Parks, Sewer, and Transportation Impact Fees are waived or discounted for Certified
Affordable Housing Units, resulting in lower total development costs for affordable housing
developments.

Social Services -Many sub-recipients of CDBG and ESG funds offer social service programs in the city to
aid persons with incomes below the poverty level. For example, the city increases family self-sufficiency
by funding agencies that provide supportive services such as job training, job placement, substance
abuse treatment, case management, education, short-term mental health services and independent
living skills training. In addition, they support the housing first model and other homelessness
prevention services, which help promote emotional and economic independence and help create long-
term change in the lives of homeless persons.

Economic Development — The mission is to stimulate and guide the development of a vibrant, livable
city that nurtures a creative, diverse, and balanced economy for Orlando’s citizens, businesses, and
visitors.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City provides technical assistance to lenders, not-for-profits, individuals, developers, and others for
the purpose of preparing applications for funding, operating programs, and providing financing for
various HUD funded projects.
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Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

To enhance coordination between public and private housing providers and private and governmental
health, mental health, and social services agencies, the HCD performed the following actions during
program year 2023:

¢ Participated in the National Community Development Association Conferences in 2024.

e Participated in the Florida Housing Coalition Conference during August 2024 which main goal is to
improve the quality of housing in Florida.

¢ Coordinated with the Homeless Services Network of Central Florida, Inc. (HSN) — A private, nonprofit
organization and the lead agency for the area Continuum of Care, HSN brings together homeless service
providers and other organizations to address the issues of homelessness in the community. Supported
financially through ESG for HMIS and also provided financial support through Accelerate Orlando.

¢ Coordinated with the HOPWA Advisory Committee — The HOPWA Advisory Committee consists of
representatives of Persons Living with HIV/AIDS (PLWH), HIV/AIDS service providers, and
representatives of the Ryan White Planning Council.

¢ Attended meetings and coordinated with HCD’s housing counseling partners that provide homebuyer-
counseling programs and work towards the development of additional homebuyer clubs throughout the
community.

¢ Attended meetings and coordinated with the Orange County Housing Department to support the
development of affordable housing.

¢ Attended meetings and coordinated with the Orlando Housing Authority to address the maintenance
and development of affordable housing and any other public housing needs. In addition, the City
supported efforts to win the Choice Neighborhoods Planning Grant in an effort to support an application
to the Choice Neighborhood Implementation Grant.

¢ Coordinated activities with residential real estate professionals, mortgage lenders, mortgage brokers,
and title companies to assist first-time homebuyers acquire their homes.

¢ Coordinated with the City’s Affordable Housing Advisory Committee on affordable housing
development issues producing a yearly report that is provided to City Council that provides
recommendations on crucial policy items to support the development of affordable housing.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Orlando Office of Community Affairs and Human Relations (OCA & HR) is an agent of the U.S.
Department of Housing and Urban Development (HUD) and provides the following services:

1. Accepts, investigates, and resolves complaints of discrimination, contingent upon the applicable rules
and regulations mandated by Chapter 57 of the Code of the City of Orlando and contractual agreement
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with HUD.

2. Conducts education and outreach activities for the public in order to increase citizen awareness of
their rights and the remedies available to them under existing discrimination laws.

3. Conducts training workshops for employers, housing providers, and individuals/entities involved in
the business of providing access to places of public accommodation.

4. Administers and enforces Title VIII, also referred to as the federal Fair Housing Act, and Chapter 57 of
the Code of the City of Orlando (Chapter 57), which makes it illegal to discriminate in the sale, rental and
financing of dwellings, and in other housing-related transactions, based on race, color, national origin,
religion, sex, familial status (includes children under the age of 18, living with parents or legal
custodians, pregnant women, and people securing custody of children under the age of 18), and
disability (mental or physical). Additionally, Chapter 57 provides further protection of marital status,
sexual orientation, and gender identity/expression.

The OCA & HR serves a population of approximately 248,917 citizens and consistently engages in at least
one educational outreach activity per month throughout Central Florida by disseminating brochures,
conducting workshops, and staffing/participating at local events. Also, the OCA & HR has established
partnerships with local fair housing groups, civil rights and disability organizations and housing
providers. The agency provides housing counseling and information to the general public by phone,
walk-ins, email, and online inquiry. Housing information is displayed in the OVA & HR and 17 City
Community and Senior Centers. During FY 2023-2024 the Office of Human Relations processed 1,063
public calls/inquiries pertaining to Equal Employment Opportunity/Affirmative Action and Fair Housing.
From the total of calls/inquiries 430 or 43.2 % pertained to EEQO/AA; 227 or 21.4% pertained to Fair
Housing, the remaining were categorized as Other; Of that total, 26 or 2.07% were closed; 27 or 2.53%
are under investigation; and 8 or 7.5% were classified as other. None resulted in charges.

Additionally, the City Housing and Community Development Department participated in various HUD
Fair Housing Trainings. The City HCD Department has started the update of its current Analysis of
Impediments to Fair Housing Choice Plan. The updated Plan was completed and approved in July 2024.

The City of Orlando has effective outreach, education and information programs designed to create a
good understanding among civic leaders, educators, and other citizens of all ages to reduce the adverse
effects and negative attitudes against protected classes.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

A Public Notice was published in the Orlando Sentinel, a newspaper of general circulation in the
Orlando, Orange, Osceola, Lake, and Seminole regions on Sunday, December 1, 2024. Citizens were
invited to review and comment on the draft report during the review period of 12/1/2024 through
12/18/2024.

Copies of the draft CAPER were made available at the city's website, Orlando City Hall, Seminole County
Library, Lake County Library, Orlando Public Library, Osceola County Library, and at the Orlando Housing

Authority.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The overall objectives of the Consolidated Plan and Action Plan did not change during Program Year
2023. CDBG activities continued to make a positive impact on the community providing needed public
services to Orlando families and households. Goals were accomplished in providing reable case
management, housing counseling, and family stabilization.

The increasing need for affordable housing and permanent supportive housing for the chronically
homeless remains a top Mayoral initiative especially during the pandemic. The emphasis on providing
permanent supportive housing with wrap around services to the chronically homeless continues to be
one of the primary objectives of our 2021-2025 Consolidated Plan.

The City will continue to address needs identified in the Consolidated Plan with available funding
resources and make adjustments in the annual Action Plans as appropriate.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

Please list those projects that should have been inspected on-site this program year based upon the
schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that were
detected during the inspection. For those that were not inspected, please indicate the reason and how
you will remedy the situation.

Project Address # Units Inspected Inspection Issues

1. PASF - A re-inspection was conducted on November 2, 2023. Passed re-inspection. The City will
inspect it again in 2026.

2. Clear Lake Apartments - A final re-inspection was conducted on November 15, 2023, but failed. In
January 2024, all pending items were corrected, and the project passed inspection. The project
affordability period was completed on July 2, 2024. A Satisfaction of Mortgage was recorded on October
1, 2024.

3. Lake Davis Apartment — Last inspection July 10, 2023. Passed inspection. The City will inspect it in
2026.

4. The Lifeboat Project—608 Mariposa—The last inspection was on July 11, 2023. It passed inspection,
and the City will inspect it again in 2026.

5. Pendana Senior Residences at West Lake — The last inspection was on October 16, 2023. It passed
inspection, and the City will inspect it again in 2026.

6. City View Apartments— The last inspection was on July 11, 2022. It passed, and the City will inspect it
again in 2025.

7. Palm Grove Gardens — The last inspection was on October 4, 2023. It passed inspection, and the City
will inspect it again in 2026.

8. Boca Club Apartments- Last conducted inspection on April 18, 2022. The City will inspect it in 2025.

7. Richard Allen Gardens Apartments — Last conducted inspection on March 27, 2022. The City will
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inspect it in 2025.
8. Callahan Oaks Apartments— Last conducted inspection on April 27, 2022. The City will inspect in 2025.

9. Fairlawn Village Apartments - An inspection was conducted on August 20, 2024. Four units were
inspected, and two of them did not pass. Additionally, the carpets in the main hallways of all three
buildings failed the inspection. In unit 200B, the paint on the shower wall was peeling, but it has since
been repainted. In unit 101-C, the toilet seat has been replaced, although the toilet itself still needs
replacement. Management has implemented a flooring cleaning schedule: Building A will be cleaned in
October, Building B in November, and Building C in December. A city re-inspection for the carpets and
the toilet replacement is scheduled for December 2024.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

The annual monitoring plan for the City of Orlando includes a review of the Affirmative Marketing Plan
for all activities. This information is collected during the first phase of the annual monitoring process
which is a “Desk Audit”. All units monitored continued to follow the appropriate “Affirmative Marketing
Plan” in place and reviewed annually. The activities provide appropriate referrals as vacancies appear
and projects provide safe and affordable housing to the community’s vulnerable population.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

No program income was received or expended in the FY 23-24

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

Additional City efforts include creating more housing opportunities with 3 current city properties in
which a developer will build 50-80 affordable units at each site. Utilizing HOME ARP funds, the City is
working with a non-profit to help build 9 units of housing for victim of domestic violence. The Affordable
Housing Advisory Committee met this year to review established policies, procedures, ordinance, land
development regulations, and the comprehensive plan in order to recommend specific actions or
initiatives to encourage and facilitate affordable housing while protecting the ability of the property to
appreciate in value. This is part of our Ongoing Review process by which local government considers,
before adoption any policies, procedures, ordinances, regulations, and plan provisions that may increase
the cost of housing development. Additionally, City staff is working with our planning department to
work on increasing affordable housing opportunities through the Live Local Act, a state led initiative that
allows for higher density and other incentives for building affordable housing.
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CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing through
the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to

prevent homelessness of the individual or family; tenant-based rental assistance; and units
provided in housing facilities developed, leased, or operated with HOPWA funds.

Number of Households Served Through:

One-year Goal

Actual

Short-term rent, mortgage, and utility assistance
to prevent homelessness of the individual or

family 390 327
Tenant-based rental assistance 152 106
Units provided in permanent housing facilities

developed, leased, or operated with HOPWA

funds 166 153
Units provided in transitional short-term housing

facilities developed, leased, or operated with

HOPWA funds 165 193

Table 14 — HOPWA Number of Households Served

Narrative

Table for report on the one-year goals for the number of households provided housing through the use
of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to prevent

homelessness of the individual or family; tenant-based rental assistance; permanent housing placement

assistance; and units provided in short-term or transitional housing facilities developed, leased, or

operated with HOPWA funds.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 5 1 0 0 0
Total Labor Hours 0
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0
Table 15 — Total Labor Hours
Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF
Outreach efforts to generate job applicants who are Public Housing 3
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding 1
Targeted Workers.
Direct, on-the job training (including apprenticeships). 1
Indirect training such as arranging for, contracting for, or paying tuition for,
off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g., 1
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business
concerns.
Technical assistance to help Section 3 business concerns understand and
bid on contracts.
Division of contracts into smaller jobs to facilitate participation by Section
3 business concerns.
Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.
Held one or more job fairs.
Provided or connected residents with supportive services that can provide
direct services or referrals.
Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview
clothing, uniforms, test fees, transportation.
Assisted residents with finding child care.
Assisted residents to apply for, or attend community college or a four year
educational institution.
Assisted residents to apply for, or attend vocational/technical training.
Assisted residents to obtain financial literacy training and/or coaching.
Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.
Provided or connected residents with training on computer use or online
technologies.
Promoting the use of a business registry designed to create opportunities
for disadvantaged and small businesses.
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Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and

Opportunity Act.
Other. 1
Table 16 — Qualitative Efforts - Number of Activities by Program
Narrative

Five CDBG Projects were comepleted for a combined total of 7,991.72 labor hours. Of the total labor
hours 4402.92 or 55.1% were Section 3 labor hours worked. Targeted Labor hours worked was zweo.
Qualitative Efforts were undertaken to hire Targeted Section 3 workers.
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PUBLIC NOTICE
2022 Consolidated Annual Performance
and Evaluation Report (CAPER)

TO ALL INTERESTED RESIDENTS,
AGENCIES AND ORGANIZATIONS
- The City of Orlando Housing and
Community Develoement Department
wishes to inform residents of the
Droposed 2023 Consolidated  Annual
nce and Evaluation Report
(CAPER) The City is accepting public
comments on the proposed CAPER
through 5:00 P.M., December 18, 2024.
Written comments regarding the
proj may be submitted
::o Cllf'; l.';.! Olrlondo' %%usln'%gn?
ommm ve opmen nt,
. Box 4990, Orlond %
or vio email to andres. burgoeoorlondo
Dov.

Residents have the opvorwnt to
revlea the proposed 223 CAPER

online, at orlundo.govmouslne, or of
the locations listed below.

Seminole County Library System
Jean Rhein Central Branch Librory
215 North Oxford Road
Casselberry, FL 32707

Lake County Library System
Tavares Branch

312 West Main Street
Tavares, FL 32778

Orlando Public Library
101 EGM Centrul Boulevard
Orlando, FL 32801

The Orlando Housing Authority
390 North Bumby Avenue
Orlando, FL 32803

City of Orlondo Housing and

Community

che“ 'l?pmcm Department - Orlando
y Hall

400 South Oronge Avenue, 7 th Floor

Orlando, FL 3280

Osceola County Library System

Hart Memorial Central Library & Ray
Shanks

Law Library

211 Eost Dekin Avenuve

Kissimmee, FL 34741

NOTICIA PUBLICA
Informe de Eveluacion_de_Desempeno

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Anual Consolidado (CAFPER ) 2073

A TODOS LOS RESIDENTES,
AGENCIAS Y ORGANIZACIONES
INTERESADOS: El Deparfamen
Vivienda y Desarrolio Comunm:rlo cc
Ia Ciudad de Orlando desea informar
los residentes sobre el borrador
del Evaluacién de Desempedio Anual
Consolidadoe (CAPER)  2023. a
Ciudod estd aceptondo comentarios
pUblicos sobre «| borrodor del CAPER
propuesta hasta el 18 de Diciembre de
2024 a las 5:00pm. Los comentarios
por_escrito sobre el borrador del
CAPER propuesta pueden enviarse
al Deparfomento de Vivienda vy
Descrrollo Comunitario de la Civdad
de Orlando, P.O. Box 4990, Orlondo, FL
J2602-4990, o por correo electronico o
andres.bur gos@orlando.gov.

Los residentes tienen la oportunidod
de revisar el borrador del CAPER
223 propwesto en linea, en orlando,
povhousing,0 en los lugares que se
enumeran a continuacion.

Seminole County Library System
Jean Rhein Central Branch Librory
215 North Oxford Road
Casselberry, FL 32707

Lake County Lrbrarv System
Taveres Branch

312 West Main Street

Tavaores, FL 32778

Orlanck Public Library
101 East Central Boulevard
Orlonch, FL 32801

The Orlando Housing Authority
3%0 North Bum%Avm

Orlando, FL 32

City of Orlondo Housing and
Community

Development Department . Orlando
City Hall

400 South Orange Avenue, 7 th Floor
Orlando, FL 32801

Osceolo County Library System

Hart Memorial Central Lidbrary &omp;
Ray Shonks

Law Library

211 East Dekin Avenuve

Kissimmee, FL 34741

12/01/2024 773335
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Bill To:
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State Of Florida
County Of Orange, Lake, Seminole, Osceola

Before the undersigned authority personally appeared

Rose Williams, who on oath says that he or she is a duly authonzed

representative of the ORLANDO SENTINEL, a DAILY newspaper

published in Ovange, Lake, Seminole, Osceola County, Flonda: that the attached copy of
advertisement, being a Legal Notice in:

The matter of 11200-Misc. Legal
Was published i said newspaper by peint in the issues of, or by publication
on the newspaper’s website, if authorized on Jun 14, 2023,

Affiant further says that the newspaper complies with all Jegal requirements
for publication in Chapter S0, Flonda Statutes,

Sagnature ol Allant Name of Atliant

Sworn to and subscribed before me on this 21 day of June, 2023,
by above Affiant, who is personally known to me (X) or who his produced identification ( )

A Lon Rl

Signature of Notary Public

Nume of Notary, Typed. Printed, or Stamped

T448544

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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400§ Orange Ave Lobby

Ordando, F1., 32801-3366

Bill To:

City of Orlando — Housing - CUM10Y841
400 S Orange Ave Lobby

Orlando, FL, 32801-3366

State Of Florida
County Of Orange, Lake, Seminole, Osceola

Before the undersigned authority personally appeared

Rose Williams, who on oath says that he or she is a duly authonzed

representative of the ORLANDO SENTINEL, a DAILY newspaper

published in Ovange, Lake, Seminole, Osceola County, Flonda: that the attached copy of
advertisement, being a Legal Notice in:

The matter of 11200-Misc. Legal

Was published i said newspaper by peint in the issues of, or by publication

on the newspaper’s website, if authorized on Jun 14, 2023,

Affiant further says that the newspaper complies with all Jegal requirements
for publication in Chapter S0, Flonda Statutes,

) %
Rose Willlams

Sagnature ol Allant Name of Atliant

Sworn to and subscribed before me on this 21 day of June, 2023,
by above Affiant, who is personally known to me (X) or who has produced identification ( )

A Lon Rl

Signature of Notary Public

Nume of Notary, Typed. Printed, or Stamped

T448549

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Clinical psychologist Kayla Thayer uses arxiety journaling. AMY
BETHBENNETT/SOUTH FLORIDA SUN SENTINEL

Anxiety
journaling

South Florida’s newest way
of coping with stress

By Cindy Krischer
Goodman
South Flarida Sun Sentinel

With distress levels high
in the wake of the pandemic,
anxiety journals are the hot
new tool for coping with
stress.

Florida's college and high
school students are using
them. So are professors
and teachers. Even anxious
parents and caregivers are
turning to journaling to
process their emotions.

“Anxiety journals help
you track vour moeod,
your symptoms and make
you more self-aware”
said Orlando Gonzalez,
a licensed mental health
counselor who led a webi-
nar on Anxiety Journaling
in May for faculty at the

nivasciro af Alami

we are working to identify
patterns of problematic
thinking or unhelpful think-
ingstyles. A lotof people can
benefit fromit”

The pandemic and rising
stress levels fueled the
concept of anxiety jour-
nals, and publishers now
offer at least a dozen paper-
back versions with varying
writing prompls, exercises,
activities and rituals.

You can also create your
own, using prompts that
work for you.

Stephanie Wells, of
Orlando, uses an anxiety
journal, and her 24-year-
old daughter does too.
Wells said anxiety jour-
naling helped her family
through the coronavirus
pandemic and became akey
tool for stress management.
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2023 ESG CAPER AND RUSH ESG

sa HNIS REPORTING W :

: RLPGHIILRY Submission Overview: ESG: CAPER
Report. CAPER Penod. 10/1/2023 - 9/30/2024 Your user leved here: Data Entry
Step 1: Dates
10/1/2023 to 9/30/2024

Step 2: Contact Information

First Name Cren

Middie Name J

Lot Name Henry

Suffix Me

Title ing and Ci ity Director
Strect Address 1 400 Scuth Orange Ave., 7th Fi

Streot Address 2

City Criando

State Florda

2IP Code 32802

E'mat Address oren. henry@cityoforando net
Phone Number (807)7246232

Extension

Fae Numiber

Step 4: Grant hformation

Emergency Shelter Rehab/Conversion
Dvd you create sddticnal sheiter beds/units trecugh an ESG-funded rehab progect No
Did you create addmicnal shefter beds/units @eough an ESG1unded converson profect No

Data Participaticn Information

Are thare any funded projects, except HMIS or Admin, which are not isied oo the Project. Links and Udicads farm? This Incudes projects in the HMIS and from
vsR No

CAPER 57
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Step 5: Project Outcomes

Fragect cutcames ane roguived fov sl CAPERS wiara the progvavn year start date is T-T-2021 or later. Tis fonm repleces the narrative it CR-70 of the eCon Planming
Suve.

From the Action Plan that coverad ESG for this reporting period copy and paste or retype the infoemation in Question 5 on screen AP-90: "Describe performance

standards for evaluating ESG.”
The City's HCD consulted with the CoC kead agency, the Homeless Services Netwark of Central Florida in Vg the p for
evaluating the proposed H-ESG activities.
mmmmmmumm-mmnmmwn- of Care to evaksate the HESG senvice
s inthe # areas:

1) Targeting those who need the assistance most;

geating by ds of f; with children who have b homelesa in the past three months/90 days.
2) Reducing the numbder of people Iving on the streets or emergency shelters,
8y d g peioe location and matching with Poled-ior Time Counts for famidies with Children

3) Shartening the time peophe spend hamefess; and

Targeting households of with children who have b homelesa in the past three months/90 days and providing access % housing
wizhin thirty (30) days of eligibikty comgletion.

4) Reducing each program p %'s housing barriers or housing stablity risks.

Providing suppartive servioes through case cluding rederrals for fnancial benefis such 5 SNAP (Supplemental Nutition
Assigtance Program), WIC (Women, infarts, and Children) g o3t ed o ror s ey
placement sgencies.

Based o the sfovrmation frovm the Action Pl response pveaousty svownoled fo MUD.

1. Briefly descrive how you med the performance standards identified in A-90 this program yes qumnofmmmasmmmopeMMAum\'mm

mmmmmmwmwmmu«demm ing the p dards for
evalusting the proposed ESG activities. Standards were 0l dtation with the Contien olcnmmmm
areas such 85 determmining chent eigitelity. type, duration sod limits of home) i and cooedi snong o

Program Yes 2023, cur ESG activities were effective i

1. Targeang those who need sssistance the most = The Salvation Arrmy, Coalition for the Homeless, sad Harbor House provide smergency shelter
mmmmmnmmmﬁummummnm«ndmm

2 Preventing people from livieg on the sireets or Pency = Christisn Service Cener provided homeless prevention sarvicas and kept
people in their homes.

3. Reducing sach progesm participant’s housing barrierns or housing stabiity nsks = Coslition for the Homeless, the Ssivation Asmy, Harbor Mouse,
cmmmcmmwwm«»mmunmmmvmmwunmmnc
wraining. and substance abuse counseling o needed All these services help make the Sransition from gency shelter to p
independent fving, and pesvent individual sod families from becoming homeless sgain.

Atotal of 3,603 people were provided emergency sheller and 42 people were provided homeless prevention services durng Progrsm Year 2023,

2. Briefly descrive what you did not meet and why, (f ey ave ot measarabie a5 wriffer e v KA a2 the answer
NA

OR

3. M your standards were not weitten as measurable, provide a sample of what you will change them to in the future? if thay were and you d above
Hype in N/A as the answer

NA

CAPER
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Step 6: Financia| lnformation

ESG hformation from IDIS
Az of 10/11/2024
FY Grant Number  Current Asthorized Amount  Funds Commtied By Recipiet  Funds Drawn B R Oobl Cate  Expendiure
2021 E2IMCI20015  $206,553.00 $206,553.00 $199.714 98 6,838 .02 QLN 972772025
2022 E22MC1200015  $202,552.00 $202,592.00 S202,59200 0 10/26/2022 10/26/202¢
W2 E2IMCI20005  $197449.00 $197.449.00 $197,449.00 = 100252021 100257202%
2020 E20MCI20075  $194392.00 $194392.00 194,392 00 0 10/15/2020 100152022
2019 E1OMCIZ20015  $180.925.00 $180124.98 18012498 $02 10/28/200% 100232021
2008 E1OMCI20015  $167.989.02 $167.900 02 $167.989.02 0 1003208 10/3,2020
2007 EITMCI20015  $162.2%6.00 $162.256.00 516225600 0 1ny2n7 10/19/201¢
W6 EIGMCI20005  $166071.00 $166.071.00 $166,071 .00 = 11302006 1/32008
2005 EISMCI20015  §161.004.00 $161,004.00 £161,004 00 0 9/23/2015 9212327
Total $1929.311.02 $1,929311.00 £192247298 5583804
E . 2024 2023m 2022“° 2021N°2020N° 20‘19”° 2:)18“°
FY2023 Avnusl ESG Funds for
Homedessness Prevention NoerCOVID
Rental Assistance 2221034
Relocation snd Stabikzation Services - Francal
Assistance
Relocation ard Stabikzation Services - Services J284566
Hazard Pay {unique activity)
Lanclord Incentives (unique asthaty)
Veluness Incoremes (Wgue actinty)
Traking (wwgue actimty)
Homalkess Prevention Expenses 55064.00
FY2023 Annual Funds for
Rapid Re-Housing NoerCOVID
Rental Assistance 00
Relocation anc " Sarvices - F |
Assktance 000
Relocation snd Stabikzation Services - Services 000
Hazard Pay {unique sctivity)
Landlord Incentives (ungue acivily)
Volureer ncestirves (wague acinty)
Traking (orngue actinly)
RRH Expenses 000
FY2023 Annual Funds for
Emergency Shelter Noer-COVID
Essentiad Services 400000
Operations 86,000.00
Renovation 000
Majoe Aehab 0.00
Corwersion 00
Hazard Pay {unique activity)
Voluneer incentives (wique sctinty)
Traiing (evague actinly)
Emergency Shalter Expensas 9000000
FY2023 Avowal ESG Funds for
Temporary Emergency Shelter Noe-COVID
CAPER
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Essential Services
Operations

Leasing existing real property or temporary
structures

Acquisition

Renavation

Hazard Pay (ungue sctivity)
Volumeer Incentmves (wague sctinty)
Traiing (evngue actnly)

Other Shedter Costs

Essential Services

Hazard Pay funique activity)
Velumess Incentves (Laigue acnnty)
Traking (wgue actinty)

Handwashing Stationa/Fortable Bathrooms (unique
acrivity)

Street Outreach Expenses

Other ESG Expenditures

Cell Phomes - for persons in CoC/YHDR funded
projects {wague schinty)

Cooedinated Entry COVID Enhancements furigue
acinty)

Trakung (oevgue actmly)

Vacdne Incentives (wague actinly)
HMIS

Administration

Other Expenses

Total Expenditures

Match

Total ESG expenditures plus match

Total expenditures p us match for a|| years

OMB Control No: 2506-0117 (exp. 09/30/2021)

30,000.00
FY2023 Avnusl ESG Furds for

16,000 00
1548900
31,489.00
F¥2023 Annual ESG Funds for

206553.00

206553.00

CAPER
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Step 7: Sources of Match

FY2024 FY2023 FY2022 FY2021 FY2020 FY201%9 FY2018 FY2017 FY2016 FY2015
mm"m;m'fm S000  S20655500 $000  S000  S000  SD00  S0.00  $000  $000  $000
:ms“‘”'“m""’““'" $aco  so00 $000 $000 %O 000  SO00  $000  $000  $ACO
L".:‘ffli.‘i':’.’?.’.:?%""“’"“" S000  S0655100 $000  $000  S000  $0O00  $000  $000  $000 000
Mstch numbers from feancisl o S000 $0.00 $000  $000  S000  S000  $0.00  $000  $000  $000
Masch Percenmage o 0.00% 0% s % o % ['L% o o

Match Source FY2024 FY2023 FY2022 FY2021 FY2020 FY2019 FY2018 FY2017 FY2016 FY2015
Other Non €56 HUD Funds

Other Federal Funds

State Govwrnment

Local Government 3148900

Privste Funds 175064 00

Dther

Fees

Progeam Income

Total Cash Match | ooo| |20655300] | 00| [ ooo [ o0o] | oco| [ ooo] | eoo] [ ooo] [ 000
Non Cash Malch

Total Mstch | ooo||20655300{ | o000 | o000 | 000| | ocof | o0oof | ooo| | o000 | 000

Step 8: Program |ncome

Progeam income |5 the Pcome d by the recprent or subrecipvent drectly g by 8 grant supported schwty. Program mcome is defined in 2 CFR §200 307
More nfarmaticn s also avslstie n the E56 CAPER Guidebook in the resources tab above

Did the recipient eaen program mcome from any ESG project during the program yese?

CAPER
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12524, 11:13AM Sage: Reports: Submission Ovendew: ESG: RUSH

33 eHMIS REPORTING . v .
- REPOSITORY Submission Overview: ESG: RUSH

Report: RUSH Peried: 10/1/2023 -9/30/2024 Your user level here: Data Entry and Account Admin
Step 1: Dates
10/1/2023 10 9/30/2024

Step 2: Contact Information

First Name Oren

Middie Name J.

Last Name Henry

Suffix

Title Director

Street Address 1 400 S. Orange Avenue
Streat Address 2

City Orlando

State Florida

ZIP Code 32801

E-mail Address oren.henry@or jando.gov
Phone Number (407)246-2328
Extension

Fax Number

hitps:iwww sagahmis. Infalsecureireportsitarpages/galactic aspx 7reporiD=3108client_ID=1210618157 4340=1491634Id=1481688autoaxecute=truadMedium=true
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12524, 11:13AM Sage: Reports: Submission Ovendew: ESG: RUSH
Step 4: Grant Information

Provide a brief description of what was accomplished with the RUSH funding, If any shelter beds/units were created please identify those in the nar

The City used its first allocation of RUSH funds to fund street outreach and rapid rehousing. The first allocation of RUSH funds h
(144 adults and 112 children) off the streets of Orlando. Some of the famibes were offered temporary housing in hotels, some w
family, and some received financial assistance for rent, move-in costs, and utities. The City will continue its efforts to provide ra
second allocation of RUSH funds.

hitps:iwww sagahmis. Infalsecureireportsfitarpages/galactic aspx 7reporiD=3108client_ID=1210618157 4340=1491634Id=1491688autoaxecute=truad Medium=true
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12524, 11:13AM Sage: Reports: Submission Ovendew: ESG: RUSH
Step 5: Financial Information

Expenditures RUSH Funds Expended

Homelessness Prevention

Rental Assistance

Relocation and Stabilization Services - Financial Assistance
Relocation and Stabilization Services - Services

Homeless Prevention Expenses | 0.00 I
Rapid Re-Housing

Rental Assistance 227379.20
Relocation and Stabilization Services - Financial Assistance 18,653.42
Relocation and Stabilization Services - Services 75,309.08
RRH Expenses | 321,341.70 |
Emergency Shelter

Essentlal Services

Operations

Renovation

Major Rehab

Comversion

Emergency Sheker Expenses 0.00
Street Outreach

Essential Services 40,936.86

hitps:iwww sagahmis. Infalsecureireportsitarpages/galactic aspx 7reporiD=3108client_ID=1210618157 4340=1491634Id=1481688autoaxecute=truadMedium=true
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12524, 11:13AM Sage: Reports: Submission Ovendew: ESG: RUSH

Street Outreach Expenses | 40936.86 |
Other ESG Expenditures

HMIS 28,000.00

Administration 45328.20

Other Expenses | 7332820
Total Ws 435,606.76

Step 6: Program Income

Program income is the income received by the recipsant or subrecipient directly generated by a grant supported activity, Program income is defi
More information is alse available in the ESG CAPER Guidebook in the resources tab above

Did the recipient earn pragram income from any ESG project during the program year?

nitps:iwww sagahmis.Infa/secureireportsfitarpagesigalactic aspx 7reportiD=3108client_ID=1210614157 4340=1491634I=1431688autoaxecute=truadMedium=true
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2023 HOWPA CAPER

Housing Opportunities for Persons With AIDS (HOPWA) Program
Rovised: 08/05/2024
Consolidated APR/CAPER~ HOPWA Provider
OMB Number 2506-0133 (Expirotion Dote: 12/31/2024)

Overview

The public reporting burden for this collection of Information Is estimated to average 40.0 hours, Including the time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection
of information.

| Performance Reports for HOPWA formula grantees and competitive grantees provide HUD with annual information to support program
evaluation and @ program beneficlary outcomes related to maintaining housing stability; preventing homelessness; and
Improving access to care and support. This collection of information consolidates the information in the APR and CAPER reparts and
clarifies reporting requirements, which will allow HUD's Office of HIV/AIDS Housing to better respond to data calls from Congress and
make better program decisions based on more relevant grantee annual data, Reporting & required for all HOPWA grantees pursuant to
42 US.C. §12911; 24 CFR §§ 574.520(a) and (b); 24 CFR § 91,520(f}. The information collected regarding grantees, their respective
Iproject sponsors, and the identities of HOPWA program participants will remain confidential pursuant 1o 42 U.S.C. § 12905{e) and 24 §
CFR 574,440,

Send comments regarding this burden estimate or any other aspect of this collection of Information, including suggestions to reduce
this burden, to Colette Pollard, Reports Management Officer, Department of Housing and Urban Development, 451 7th Street SW,
|Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OME Control No, 25060133, HUD may not
conduct and sponsor, and 3 persan Is not required to respond to, a collection of information unless the collection displays a valid OMB
Control Number.

|HOPWA formula grantees are required to submit a Performance Report demonstrating coord with other C lidated Plan
resources. HUD uses the Performance Repart data to obtain essential information on grant activities, project sponsars, housing sites,
units and households, and beneficaries (which inclisdes racial and ethnic data on program participants). The Consolidated Plan
Management Process tool (CPMP) provides an optional tool to integrate the reporting of HOPWA specific activities with other planning
and reporting on Consolidated Plan activities.

In addition, grantees must comply with the Federal Funding Accountability and Transparency Act 2006 (Public Law 109-282), which
requires grant recipients to provide general information for all entities (including contractors and sub-contractors) receiving $25,000+ in
foderal funding.

|HOPWA competitive grantees are reguired to submit a Performance Report for each operating year in which HOPWA grant funds were
lexpended. Information an each competitive grant is to be reported in a separate Performance Report. Grantees approved for “Other
Activities,” as detailed in their grant agreement, are requested to report on their unigue program accomplishments.,

In addition, grantees must comply with the Federal Funding Accountability and Transparency Act 2006 (Public Law 109-282), which
Jrequies grant recipients to provide general information for all entities (including contractors and sub-contractors) receiving 525,000+ in
federal funding.

Continued-use Periods. Grantees that used HOPWA funding for new construction, acquisition, or substantial rehabilitation of a building
or structure are required to operate the building or structure for HOPWA.eligible baneficiaries for a ten {10} years period. If no further
HOPWA funds are used to support the facility, in place of completing the "CAP DEV" tab in the Performance Report Worksheet, the
grantee must complete an Annual Report of Continued Project Operation throughout the required use periods, This report is found on
the "STEWARD" tab of this workbook. The required use period is three [3) years if the rehabilitation is non-substantial,

Record Keeping. Names and other indwvidual information must be kept confidential, as required by 24 CFR 574.440. However, HUD
reserves the right 1o review the information used to complete this report for grants management oversight purposes, except for
recording any names and other identifying information. In the case that HUD must review chent-level data, no client names or
Identifying information will be retamed or recorded. Information Is reported in aggregate to HUD without personal identification, Do not
| submit chent or personal information in data systems to HUD.

CAPER
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|HMIS. In connection with the development of the Department’s standards for Homeless Management Information Systems (HMIS),
universal data elements are being collected for chents of HOPWA-funded homeless assistance projects. These project sponsor records
would include: Name, Social Security Number, Date of Birth, Ethaicity and Race, Gender, Veteran Status, Disabling Conditions, Residence
Prior to Program Entry, Zip Code of Last Permanent Address, Housing Status, Program Entry Date, Program Exit Date, Personal
Identification Number, and Household Identification Number. These are intended to match the elements under HMIS. The HOPWA
program-level data elements include: Income and Sources, Non-Cash Benefits, HIV/AIDS Status, Services Provided, Housing Status or
Destination at the end of the operating year, Physical Disability, Developmental Disabiity, Chronic Health Condition, Mental Health,
Substance Abuse, Domestic Violence, Medical Assistance, and T-cell Count. Other HOPWA projects sponsors may also benefit from
collecting these data elements. HMIS local data systems must maintain client confidentiality by using a closed system in which medical
|information and HIV status are only shared with providers that have a direct involvement in the chent’s case management, treatment
and care, in line with the signed release of information from the cient.

|Formula Operating Year. HOPWA formula grants are annually awarded for a three-year period of parformance with three operating
years, The information ined in this Perf: 1ce Report must represent a one-year period of HOPWA program operation that
coincides with the grantee's program year; this is the operating year. Mare than ona HOPWA formula grant awarded to the same
|grantee may be used during an operating year and the Performance Report must capture all formula grant funding used during the
operating year. Project sponsor accomplishment information must also coincide with the cperating year this Performance Report
covers. Any change to the periad of performance requires the approval of HUD by amendment, such as an extension for an additional
oparating year.

Competitive Operating Year. HOPWA competitive grants are awarded for a three-year period of performance with Performance
Reports submitted for each of the three operating years. The information contained in this Performance Report should reflect the
grantee’s operating year with the beginning date determined at the time the grant agreement is signed. Project sponsor
accomplishment information must coincide with the operating year this Performance Report covers, Any change to the period of
performance requires the approval of HUD by amendment, such as an extension for one additional operating year. A PSH
renewal/replacement grant start date would be coordinated with the close out of the existing grant.

Grantees with an approved extension period of less than 6-months must submit the Performance Report for the third year of the grant
term at the end of the approved extension period and incorporate data from the additional months, Grantees with an approved
extension period of 6-months or more must turn in a Performance Report at the end of the operating year and submit a separate
extension Performance Report at the end of the extension period,

Filing Requirements. Within 50 days of the completion of each operating year, gr must submit their completed Performance
Repart to the CPD Directar in the grantee’s State or Lacal HUD Field Office, and to the HOPWA Program Office: at
HOPWAReports@hud gov, Electronic submission to HOPWA Program office is preferred. if electronic submission is not possible, please
send an email to the HOPWA®hud.gov email inbox,

Definitions

| Achieved Viral Suppresslon: When the load or volume of HIV virus present In 3 person's blood Is measurad at less than 200 coples per
milditer of blood.

Adjustment for Duplication: Enables the calculation of unduplicated output totals by accounting for the total number of households or
units that received more than one type of HOPWA assistance in a given service category such as HOPWA Subsidy Assistance or
Supportive Services.

Administrative Costs: Costs for general management, oversight, coordination, evaluation, and reporting. By statute, grantee
adménistrative costs are limited to 3% of the total grant award, to be expended over the life of the grant. Project sponsor administrative
costs are limited to 7% of the portion of the grant amount they receive.

Anti-Retroviral Tharapy: The combination of drugs used to treat HIV,

Area Median Income: The Department of Housing and Urban Development (HUD) sets income limits that determine edgibility for
asststed housing programs including the HOPWA program, HUD develops income kmits based on Median Famély Income estimates and
Fair Market Rent area definitions for each metropolitan area, parts of some metropolitan areas, and each non-metropolitan county, AMI
vakues vary by location and are published at: https://www. huduser.gov/portal/datasets/il.html

Beneficiary(ies): All members of a household (with or without HIV] who benefitted from HOPWA assistance during the operating year,
NOT including the HOPWA eligible individual {see definition).

CAPER
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Chronically Homeless Person: An individual or family who s homeless and Mves or resides as an individual or family who a) lives or
resides in a place not meant for human habitation, a safe haven, or in an emergency shelter; b) has been homeless and living or residing
In a place not meant for human habitation, a safe haven, or in an emergency shelter continuously for at least one year or on at least four
separate occasions in the kast three years; and ¢} has an adult head of household {or a minor head of household if no adult is present in
the household) with a diagnosable substance use disorder, serious mental iliness, developmental disability (as defined in section 102 of
the Developmental Disabilities Assistance and Bill of Rights Act of 2000 (42 U.5.C. 15002), post-traumatic stress disorder, cognitive
Impairments resulting from a brain injury, or cheonic physical iliness or disability, including the co-occurrence of two or more of those
conditions. Additionally, the statutory definition includes as chronically homeless a person who currently lives or resides in an
institutional care facility, inchuding a jall, substance abuse or mental health treatment facility, hospital or other similar facility, and has
resided there for fewer than 90 days if such person met the other criteria for homeless prior to entering that facility. {See 42 US.C.
11360{2)) This does not include doubled-up or overcrowding situations.

Disabling Condition: Evidencing a diagnosable substance use disorder, senous mental iliness, developmental disability, chronic physical
iliness, or disability, including the co-occurrence of two or mare of these conditions, In addition, a disabling condition may limit an
individual's ability to work or perform one or more activities of daily living. An KIV/AIDS diagnosis is considered a disabling condition,

Facllity-Based Housing Assistance; All ebgible HOPWA HousIng expenditures for or assoclated with supporting facilities including
community residences, SRO dwellings, short-term faclities, project-based rental units, master leased units, and other housing facllities
approved by HUD.

|Faith-Based Organization: Religious organizations of three types: (1) congregations; {2) national networks, which include national
denominations, their social service arms (for example, Catholic Charities, Lutheran Social Services), and networks of related
organizations [such as YMCA and YWCA); and (3) freestanding religious organizations, which are incorporated separately from
congregations and national networks.

Grassroots Organization: An organization headguartered in the local community where it provides services; has a social services budget
of $300,000 or less annually, and six of fewer full-time equivalent employees. Lacal affiliates of national organizations are not
idered *grassroots.*

|HOPWA Eligible Individual: The one (1) low-income person with HIV/AIDS who qualifies a household for HOPWA assistance. This person
may be considered “Head of Household.” When the Performance Report asks for information on eligible individuals, report an this
individual person only. Where there is mare than one person with HIV/AIDS in the household, the additional PWH/A{s), would be
considered a beneficiary(s).

|HOPWA Housing Information Services: Services dedicated to helping persons living with HIV/AIDS and their families to identify, locate,
and acquire housing. This may alse include fair housing counsefing for eligible persons who may encounter discrimination based on race,
color, religion, sex, age, national ongin, familial status, or handicap/disability.

|HOPWA Housing Subsidy Assistance Total: The unduplicated number of households receiving housing subsidies (TBRA, STRMU,
Permanent Housing Placement services and Master Leasing) and/ar residing in units of facilities dedicated to persons living with
HIV/AIDS and their families and supported with HOPWA funds during the operating year.

|Household: A single Individual or 3 family composed of two or more persons for which household Incomes are used to determine
eligibllity and for calculation of the resident rent payment, The term is used for collecting data on changes In Income, changes In access
to services, recelpt of housing Information services, and outcomes on achieving housing stabdlity, Live-in Aldes [see definition for Live-In
Alde) and non-beneficlaries (e.g., a shared housing arrangement with a roommate) who resided in the unit are not reported in the
Performance Report.

Iuousing Stability: The degree 1o which the HOPWA project assisted beneficiaries to remain in stable housing during the operating year,

repoeting period compared to the beginning of the reporting period. Most PLWHA who are engaged in medical care have routine

llnpfoved HIV Viral Load: A reduction in the load or volume of HIV present in the HOPWA eligible individual's blood at the end of the
|laboratory tests. The HOPWA eligible individual's latest laboratory report can be used to determine viral load.

In-kind Leveraged Resources: These are additional types of support provided to assist HOPWA beneficiaries such as volunteer services,
imaterials, use of equipment and building space. The actual value of the support can be the contribution of professional services, based
on customary rates for this specialized support, or actual costs contributed from other leveraged resources. In determining a rate for
the contribution of volunteer time and services, use the criteria descrived in 2 CFR 200. The value of any donated material, equipment,
building, or lease should be based on the fair market value at time of donation. Related documentation can be from recent bills of sales,
advertised prices, appraisals, or other information for comparable property similarly situated.

Leveraged Funds: The amount of funds expended during the operating year from non-HOPWA federal, state, lacal, and private sources
by grantees or sponsors in dedicating assistance to this client population, Leveraged funds or ather assistance are used directly in or in
support of HOPWA program delivery,
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|Live-In Aide: A person whao resides with the HOPWA Eligible Individual and who meets the following criteria: (1) is essential to the care
and well-being of the person; |2) is not obligated for the support of the person; and {3) would not be living in the unit except to provide
the necessary supportive services. See Code of Federal Regulations Title 24 Part 5.403 and the HOPWA Grantee Oversight Resource
Guide for additional reference.

|Master Leasing: Applies to a nonprofit or public agency that leases units of housing {scattered-sites or entire buildings) from a landlord
and subleases the units to homeless or low-income tenants. By assuming the tenancy burden, the agency facilitates housing of clients
whao may not be able to maintain a lease on their own due to poor credit, evictions, or lack of sufficient income.

Medically Assisted Living Facilities: HOPWA facility-based housing that assists residents with mast or all activities of daily living, such as
meals, bathing, dressing, and toileting. Regular medical care, supervision, and rehabilitation are also often avaiable.

[Nnnbiuaty: A gender other than singularly fermale or male,

lOpu’:ﬁq Costs: Applies to facility-based housing only, for facilities that are currently open. Operating costs can include day-to-day
housing function and operation costs ke utilities, maintenance, equipment, insurance, security, furnishings, supplies and salary for staff
costs directly related to the housing project but not staff costs for delivering services.

Outcome: The degree to which the HOPWA assisted household has been enabled to establish or maintain a stable living environment in
housing that is safe, decent, and sanitary, (per the regulations at 24 CFR 574.310(b)) and to reduce the risks of homelessness and
improve access to HIV treatment and other health care and support.

IOutwt: The number of units of housing or households that receive HOPWA assistance during the operating year.

Permanent Housing Placement: A supportive housing service that helps establish the household in the housing unit, including but not
limited to reasonable costs for security deposits not to exceed two months of rent costs.

Program Income: Gross Income directly generated from the use of HOPWA funds, including repayments. See grant administration
requirements on program income at 2 CFR 200.307.

Project-Based Rental Assistance (PBRA): A rental subsidy program that is tied to specific facikties or units owned or controlled by a
project sponsor. Assistance Is tied directly to the properties and is not portable or transferable,

IProject Sponsor Organizations: Per HOPWA regulations at 24 CFR 574.3, any nongrofit organization or governmental housing agency
that receives funds under a contract with the grantee to provide eligible housing and other support services or administrative services
as defined in 24 CFR 574.300. Project Sponsor organizations are reguired to provide performance data on households served and funds
expended.

SAM: All organizations applying for a Federal award must have a valid registration active at sam.gov. SAM [System for Award
|Management) registration includes maintaining current information and providing a valid DUNS number.

Short-Term Rent, Mortgage, and Utility (STRMU) Assistance: A time-limited, hausing subsidy assistance designed to prevent
homelessness and increase housing stability. Grantees may provide assistance for up to 21 weeks in any 52-week period. The amount of
assistance varies per client depending on funds available, tenant need and program guidelines.

|Stewardship Units: Units developed with HOPWA, where HOPWA funds were used for acquisition, new construction and rehabilitation
that no longer receive operating subsidies from HOPWA. Report information for the units &s subject to the three-year use agreement if
rehabilitation is nan-substantial and to the ten-year use agreement if rehabilitation is substantial.

 Tenant-Based Rental Assistance (TBRA): TBRA is a rental subsidy program similar to the Housing Choice Voucher program that grantees
can provide to help low-income households access affordable housing. The YBRA voucher Is not tied to a specific unit, s0 tenants may
mave to a different unit without losing their assistance, subject to individual program rules. The subsidy amount is determined in part
based on household income and rental costs associated with the tenant’s lease.

Transgender: Transgender is defined as a person who Identifies with, or presents as, a gender that is different from his/her gender
|assigned at birth

VAWA Internal Emergency Transfers: Per 24 CFR 5.2005e, an emergency transfer under the VAWA protections refers to an emergency
relocation of a tenant to another unit where the tenant would not be categorized as a new applicant; that is, the tenant may reside in
the new unit without having to undergo an application process.

'VAWA External Emergency Transfers: Per 24 CFR 5.2005e, an emergency transfer under the VAWA protections refers 1o an emergency
relocation of a tenant to another unit where the tenant would be categorized as a new applicant; that is, the tenant must undergo an

application process in order Lo reside in the new unit.
Vi A Vi wha has served on active duty in the Armed Forces of the United States. This does not include inactive
military reserves or the National Guard unless the person was called up to active duty.
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Optional Data Quality Notes

Use the space below to add notes about the data provided in the workbook that you would Bke

communicated 1o your HOPWA grantee or HUD's Office of HIV/AIDS Housing staff, Use the
ALT+enter keys to create a retumn in this section,

GENERAL PROVIDER DATA COMMENTS:

HOPWA PROVIDER TAB DATA COMMENTS:
dr for Progect S

Orfando is inchuded in the Grantee report. No addtional admin expenditures
lo repart.

CONTACT TAB DATA COMMENTS:

DEMOGRAFPHICS & PRIOR LIVING TAB (DEM & Prior Living) DATA COMMENTS:
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SHORT-TERM/TRANSITIONAL FACILITY-BASED HOUSING TAB (ST-TFEH) ASSISTANCE DATA COMMENTS:

SHORT-TERM RENT, MORTGAGE, AND UTILITY TAR {STRMU} ASSISTANCE DATA COMMENTS:

PERMANENT HOUSING PLACEMENT TAB (PHP) DATA COMMENTS:

HOUSING INFORMATION TAB DATA COMMENTS:

OTHER COMPETITIVE ACTIVITY TAS DATA COMMENTS:

ACCESS TO CARE TAB [ATC & Totals) DATA COMMENTS:
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CAPITAL DEVELOPMENT TAB (CAP DEV) DATA COMMENTS:

VICLENCE AGAINST WOMENT ACT TAB (VAWA) DATA COMMENTS:
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Complete this section for all Households served with HOPWA Tenant-
Based Rental Assistance (TBRA) by your organization in the reporting

year,

kmnlmo«t If you TEPOrt ESPEAditIrTs You Mmust repoct
h hatdy. ¥ you regort ddv, you must

pegart expenditures.

[Qmastion

L

How many households were served with HOPWA TERA
Lassntance?

What were the total HOPWA funds sxperded for THRA
rontal assizance?

}lme This total should Inckade overhedd (staff costs, fringe, e2c). |

Other [Nov- TBRA) Rentaf Assistonce

Mouseholds Served and Expenditares (Other Non-TRRA
Rented Assistance octivities must be approved in the
ogresment).

Mow many total fouseholds were served with Other (ron-
TERA) Fesead Assstance?

NOTE: Rows 7-9 should not be completed unless you hyve been

Whaot were the totad HOPWA funds expended for Other
{non-TREA] Rental Asistonce, as appvoved w the gront
Lagrevannt?

d by HUD in your grant sgreemaent 10 carry out thess
petivities. Faolities-based Housing, STRMIU B PHP activities should
ot be reported heew.

| Dvescribe the Oeher (ron-TERA) Restal Assstance pronded.

{150 mnmmug.

TBRA Household Total +

ncome Levels for Households Served by this Activity

'What is the numer of howseholds with income Below 30%
‘of Ares Mechan Income?

What is the numBer of howseholds with income Between
31% and SO% of Arms Mecian Incoma?

Levels In Rows 12-14;
wta Chock: Sum of 12-14 as whown in Row 11 must be = 1o Row
10

[What is the number of howasholds with income Between
S1% and S0% of Area Modian Income?

| Sources of ncome for Mowseholds Served by this Actisty

How marny by held of maintaned access o

the following sources of income in the past year?

Earned bcome fram Employment

Retirement

551

of Incomse s Rows 17-29: Report ALL sources of income
HOFWA-eipble housenolds (nchading those for other
whold members).

a Check: Sum of 17-29 as shown in Row 16 must be = or >

S50

Othar Wellare Assk © (Supgl 1

Assistance Program. WIC, TANF, etc |

elesielole

Private Disabidity Inversncn

=]

Weteran's Disability Payment [sendce of non service
connected payment)

o

Rizgular contribetions or gifts from organaations or
persons not residing i the residence

(=]

Werkor's Compensation

General Assk ' (GA), or bocal program

Unemployment Inwsrance

Othar Seurces of Income

How many howseholds mantained no sowces of ncome?

slelslele

edical v or oy Served By

How many hovseholds accessed or maintaned access to
the fellowing sowrces of madical insurancs i the past year?

MEDICAID Hewth Progeam or local geogram squaalent

(=)

MEDICARE Heakth | o local progy quivalent

(=]

Vatarans AMairs Modical Sanwces

ANDS m Assstance EEEQM

State Chidren's Heslth Inverance Program (SCHIP| o

[Fedical Insarance = Rows 32.37: Aeport
AL of the spechic imsurance types Asted
fhat were accessod by HOFWA. eligible
households iIncuding thoss for other
pousehold memsbers). The sum of this
fection does NOT have 1o match your
Fousehold total,

ata Check: If 32-37 are all 0%, prowide
Sen ke TERA section of Data
Notes Tab,

Ayan Whiedunded Medical o Dental Assistance

eleisle

Health Qutcomes for HOPWA-Eligible Indinduats Served
by this Activity

How many HOPWA-elgitie indsiduals served with TERA
this year Save ever been prescribed Anti-Redrowral
\Theragy?

How many HOPWA-elgiie persons served with TBRA have
drown an improved vitsl laad or achieved vient
{oppresson?

llo‘l'!: Health outcomes do NOT have 10 be
hupported by labs or ather medical
Mocumentation. It cn be selfcopoet from
Kients.
a Chuck: If 39 and/or 40 sew "0,
ovide explanation in TBRA section of
wta Quakty Notes Tas.
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e vt by S Aoty

Wow many howseholds have been served with TURA for
sk than cne pear?

How many households have been served with TBRA for
[more than one year, But ek thas five yean?

= —

Check: Sum of 42-46 as shown In Row
1 Mhast Be « 1o Row 10,

How many houssholds haew been served with TBRA for
more than five years, bt less than 10 years?

How many households have been served with TBRA for
Lmcew than 30 ywary, but bess Than 15 years?

How many households have been served with TEBAA for
more than 15 yeary?

[Housing Outcomes for Howsehalds Served by this Actuity

Wow many houzeholds continued recewving HOFWA TBRA
assntance into the neet yoar?

How many households exited to other HOPWA housing
L1

Outcomes in Rows 48-61:

Check: Sum of 4861 25 shown in Row
7 Miaat Be = 1o Row 10,

How many hosasholds esited to other houwing subsidy
ams?

How many howseholds exited to an emergency sheiter?

How many howseholds exitod 1o private Bousisg?

How many h holds exited to | housing (time
Amited - up to 24 manths)?

How many households exited to an intitutional
[arrangement expected 10 last less than st months?

How many househalds exited to ional a
expected 1o last more than s months?

How many households exited to a julgebcn tem

[expected to last less tham st months?

How muny houasholds exited o a jsl/gebcn tarm
|mﬂld 20 last more than s months?

How many households esited to a situstion that an't
i, bt 15 ot Lo last mare than 90 days
[and their housing situation after those SO days Is uncerain?|

How many households exited to o place mot meant for
traman habitation?

How many househelds were dasconnected from care?
l“uvl mgof the HOPWA alE Individuals died ?
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Complete this section for all Households served with HOPWA
Short-Term Rent, Mortgage, and Utilities Assistance (STRMU)
by your organization in the reporting year,

Lomdb-um: IF you reperet sxpenditurns you must report
korresponding househaclds. If you report households, you mest
report expenditures.

Question 1This Report
Households Served by this Acthvity - STRIAU Breakdown

& How many households were served wath STRMU o
mo e gssistance only?
b. Mow many househokls were served with STRAMU 0
rental assistance only?
c. How marry households were served with STRMU
utilities assistance only?

. How many householkds roceivad more thas coe type
of STRMU assistance?

|STRMU Households Total 0
STRMU

[What were the HOPWA funds expended for the
following budget line Rems?

STRMU mortgage assstance

STRMA rental assi o

STRMAS utdity assistance

2l 9

2lels

he grantee determines how 10 report/destrbute overhead costs

Le., ol overhead Induded In one row, or dwided across categories
pwith expenditures). Al sponsors should report in the same
prianewr,

Fi; total should include overead [SEAT costs, Eringe, etc, |, NOTE:

Total STRMU
Income Levels for Howseholds Served by this o

[ What iz the number of households with income below 0
30 of Area Medan Income?

I Levels in Rows 16-18:

[What i< the number of households with incoene 0
between 31% and S0% of Area Medan Incoma?

|Datnm«k:sumoll&uosmmmuw15munlczwnowl

'What is the number of households with income 0
[between 51% and 20% of Area Median Incoma?
Sources of Income for Households Served by this

How many households accessed or mamtaned acoess to
the followsng sources of income in the past year? (-]

Enrmed Income from Employment

Retirament

S8

SSOI

Other Wellare Assistance (Suppl al Natrition
Private Disability Insurance

Veteran's Disabilty Paymant (seevice of nan sandce

jncome Sources in Rows 21-33:
ALL sources of income for HOPWA-elgible households
including thase for other household members).

Check: Sum of 21-55 a3 shown in Row 20 must be = to or >
than Row &

Regular contributions or fts from or
Wiorker's Comperaation
| A (GA], o local program
Unemployment Insurance
Other Sources of Income
How many households mantained no sources of
Income?
Mediced Insurance/Assistance for Households Served
this

sizizizleielzieieleizio]e

Wow many households accessed or mamtamed acoess to
the followsng sources of medical msurance in the past
yaar?

MEDICAID Health Program ar local program equivalent o

=

MEDICARE Mealkth Insurance or local program
equivalent
Veterans Affairs Medical Services
AIDS Drug Assistance Program

Immwmhmmn Report ALL of the speafic
pnsurance types listed that were accessed by HOPWA-elipble
Pouseholds (Including those for other household members). The
faam of this section does NOT have to match your household total.

Jouta Check: If 36-41 are a8 “0”, provide explanation in TERA
hection of Data Guality Notes Tab,

U

State Children's Health Insurance Program [SCHIP) or

local program equivalent
Ryan White funded Medical or Dental Assistance

|Longevity for Households Served by this Activity 0

2.
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How many households have been served by STRMU for
the first ime this year?

How momy households also recesved STRMAU assistance
duning the previous STRMU eligiblity period?

2l _=

[[angenty in Rows 4396
[The total of this section does NOT have to match your household
otal for this activity.

Joata Chach. Individually, Rows 84-46 cannot be > than Row 8

How many househelds exited to an emergency shelter?

How many households served with STRMU were able to
mantan 3 private housg situation without subsdy?

] -

How mary h holds exited to | g

jtime limited - up 10 24 moeths)?

How many b helds exited to |
eraegnmant expected 1o last Mss than six moeoths?

Hore marry b helds exited 1o instituticoal
Larrargement wxpectied 1o last more than six months?

How many households exited to a gil/prisoe term
expected to last less than s months?

How many households exited to a @il/prisen term
expocted ta last moen than six manths?

How many househelds exited to a gtuation that isn't
1 i butis not d 10 st more thas 90
divys and their housing situation after those S0 diys i
uncertain?

U2l 2l 2| 9l .9

OMB Control No: 2506-0117 (exp. 09/30/2021)

How many households exited to a place not meant for [

o Ak 2

How mafy househelds ware discorwctad from care? 0

e masrry of the HOPWA elyible individuals ded? 0
CAPER

How many households received STRMU assistance more o

[than twice during the previous five eligiblity perods?

How many h held: ived STRMU o

[dunng the last Tive consecutive algibilny parods?

Housing Outcomes for Households Served by this

Wow many households contrwed recening this type of 0 %
ROPWA assistance into the next year? Y s '
How many households exited to other HOPWA housing 0] r‘“n 3 St us Hesumtn B et A o Aone
programs?

Horw many houssholds exited to cther housing subsdy 0

{programs?

84



|Completa this section for all ¢

holds served with HOPWA Permanent

Housing Placement (PHP) assistance by your organization in the reporting

r.

faeneral Data Chack: ¥ you repart espendeure you mut report
forrevpording howehside ¥ you regart hausehalds, you mat
feport expendtires.

Questicn

s eport

Nowrehaids Served by this

How many howsedolds were served with PHP asustance?

PP Expanditares for Housshalds Sanved by this

'What were the HOPWA funds expended for PHPY

[The tatal in Row 6 stould Include overhead (staff costs, fringe,
e |

Soseces of Income for Hoaseholds Served By this

Horw marry b or d acceas to
the {olloming sowrces of imcoma in the past year?

Eamed income from Emgloyment

Aetrement

551

Prcovme Sources in Rows 9210
Papart ALL sourcm of income for HOPWA-e b bie hauseholds
¢ thawe for cther mambers).

s

Other WeFare Assistance (Supplemental Nutrron
Assktarce Program, WIC, TANF, etc. |

aslejojel o

Private Iesurance

o

Check: Sem of 5-21 s shown in Row B mest be = 1o or >
n Row 4

Wirteran's Disabibty Payment (sice of sonsenice
conmncied porpment |

Aegudar comtributions ce pits from organzations o
PErsons Not residing in the residence

Worker's Comgensation

General Assstance (GA), or bocal program

Urargloyment Mswance
Other Sources of Income

ololola

How marry howehokds maintaieed ne sources of
neome?

(=)

Mrdical fAriy for holds Sarved
this
How marry b [ d of Laned atcess 1o

the followirg soorces of medical imwrance in the past
year?

Medical inrarance Ay Rows 24-23: Report ALL of the spectic
Jreurance types bstad that were accessed by NOPWA-clighle

MEDICAD Health Program or ke grogram
haakent
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Complete for all households served with HOPWA-funded Housing
Information Services by your organization in the reporting year.
definition of Housing leformation Sermces” on "Ferformance Report Cover” tab,

lhmd Data Chech: If you report expenditures you must repert
forresponding housebolds. ¥ you report households, you must
Feport expenditures.

Queation

Ihis Beport

Served by this Activity

How many houssholds were served with
housing nformation services?

Services

Whint were the BOPWA funds sgended for
Housing nformation Senices?

15391323
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lyour organization in the reporting year.

IComplete for all households served with HOPWA funded Supportive Services by
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'egort eapensituren

Househalds and Expeaditures for Suppartive

h-uaum:ﬁgw

'AWhat were toe sapasdturm end rurmbet of
hokds for each of the & g types of
LUBpave services in the program year?

Ak Dy Care and Perzonal Assstance

Akotol Dreg sause

Crid Care

Cawn Maraparent

Education
-

Emploarreet Adsstance and Trainng
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Only Competitive Grantees with an "Other Housing Activity"”

r::-m Data Check: f you regort expesd i es pou must repott correspusdiong

approved in their grant agr shouldd plete this tab, sehalds. 1 you regort householts, you mist regort exgesditures.
“Other” Heusing Acwities — Heuseholds and Ths Regort
Eapenditures Served by this Activity

miow marry house hobds wire smrved with *Other
Housng Actinty” assistance?

Compete this 1o ONLY ¥ you have Boen aproned by HUD i your grant agreemernt to
karry our "Other Housing Activities.*

[What were the HOPAA fundh eepended o
“Othwr Housng Actinity” dsustance?

[The total in Row 4 should inclede cverhaad [staff coats, fnnge, etc.)

Wiat i the “Other® HOFWA budget dre item
d in the gram 71150

icharaciersy)
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reporting year.

Complete for all households who requested
Violence Against Women Act (VAWA) protections
per 24 CFR 5.2005 with your organization in the

Question

This Report

How many internal emergency transfers were
requested?

How many internal emergency transfers were
gramed?

How many external emergency trarsters were
requested?

If you have this data, please complete Rows 3-7. If you do
not have this data, itis curreatly NOT an error 1o leave this
chart blank.

How many external emergency transfers were
gramed?

How many emergency transfers were denied?

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

92



Housing Opportunities for Persons With AIDS (HOPWA) Program
Rovised: 08/05/2024
Consolidated APR/CAPER~ HOPWA Provider
OMB Number 2506-0133 (Expiration Dote: 12/31/2024)

Overview

The public reporting burden for this collection of Information Is estimated to average 40.0 hours, Including the time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection
of information.

Performance Reports for HOPWA formula grantees and competitive grantees provide HUD with annual information to support program
evaluation and @ program beneficlary outcomes related to maintaining housing stability; preventing homelessness; and
Jlmoroving acoess to care and support. This collection of information consolidates the information in the APR and CAPER reparts and
clarifies reporting requirements, which will allow HUD's Office of HIV/AIDS Housing to better respond to data calls from Congress and
make better program decisions based on more relevant grantee annual data, Reporting i required for all HOPWA grantees pursuant to
42 US.C, §12911; 24 CFR §§ 574.520(a) and (b); 24 CFR § 91,520(f}. The information collected regarding grantees, their respective
Iproject sponsors, and the identities of HOPWA program participants will remain confidential pursuant to 42 U.S.C. § 12905(e) and 24 §
CFR 574,440,

Send comments regarding this burden estimate or any other aspect of this collection of Information, Including suggestions to reduce
this burden, to Colette Pollard, Reports Management Officer, Department of Housing and Urban Development, 451 7th Street SW,
|Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OME Control No, 2506-0133. HUD may not
conduct and spansor, and 3 persan Is not required to respond to, a collection of information unless the collection displays a valid OMB
Control Number.

|HOPWA formula grantees are required to submit a Performance Report demonstrating coord with other C lidated Plan
resources. HUD uses the Performance Repart data to obtain essential information on grant activities, project sponsors, housing sites,
units and households, and beneficaries (which inclisdes racial and ethnic data on program participants). The Consolidated Plan
|Management Process tool [CPMP) prowides an optional tool to integrate the reporting of HOPWA specific activities with other planning
and reporting on Consolidated Plan activities.

In addition, grantees must comply with the Federal Funding Accountability and Transparency Act 2006 (Public Law 109-282), which
requires grant recipients to provide general information for all entities (including contractors and sub-contractors) receiving $25,000+ in
foderal funding.

|HOPWA competitive grantees are reguired to submit a Performance Report for each operating year in which HOPWA grant funds were
lexpended. Information an each competitive grant is to be reported in a separate Performance Report. Grantees approved for “Other
Activities,* as detailed in their grant agreement, are requested to report on their unigue program accomplishments,

In addition, grantees must comply with the Federal Funding Accountability and Transparency Act 2006 (Public Law 109-282), which
requires grant recipients to provide general information for all entities (including contractors and sub-contractors) receiving 525,000+ in
federal funding.

Continued-use Periods. Grantees that used HOPWA funding for new construction, acquisition, or substantial rehabilitation of a building
or structure are required to operate the buillding or structure for HOPWA-eligible baneficiaries for a ten {10} years period. If no further
HOPWA funds are used to support the facility, in place of completing the "CAP DEV" tab in the Performance Report Worksheet, the
lgrantee must complete an Annual Report of Continued Project Operation throughout the required use periods, This report is found on
the "STEWARD" tab of this workbook. The required use period is three [3) years if the rehabilitation is non-substantial,

|Record Keeping. Names and other individual information must be kept confidential, as required by 24 CFR 574.440. However, HUD
reserves the right 1o review the information used to complete this report for grants management oversight purposes, except for
recording any names and other identifying information. In the case that HUD must review chent-level data, no client names or
Identifying information will be retamed or recorded. Information Is reported in aggregate to HUD without personal identification, Do not
|submit chent or personal information in data systems to HUD.
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|HMIS. In connection with the development of the Department’s standards for Homeless Management Information Systems (HMIS),
universal data elements are being collected for chents of HOPWA-funded homeless assistance projects. These project sponsor records
would include: Name, Social Security Number, Date of Birth, Ethaicity and Race, Gender, Veteran Status, Disabling Conditions, Residence
Prior to Program Entry, Zip Code of Last Permanent Address, Housing Status, Program Entry Date, Program Exit Date, Personal
Identification Number, and Household Identification Number. These are intended to match the elements under HMIS. The HOPWA
program-level data elements include: Income and Sources, Non-Cash Benefits, HIV/AIDS Status, Services Provided, Housing Status or
Destination at the end of the operating year, Physical Disability, Developmental Disabiity, Chronic Health Condition, Mental Health,
Substance Abuse, Domestic Violence, Medical Assistance, and T-cell Count. Other HOPWA projects sponsors may also benefit from
collecting these data elements. HMIS local data systems must maintain client confidentiality by using a closed system in which medical
|information and HIV status are only shared with providers that have a direct involvement in the chent’s case management, treatment
and care, in line with the signed release of information from the cient.

|Formula Operating Year. HOPWA formula grants are annually awarded for a three-year period of parformance with three operating
years, The information ined in this Perf: 1ce Report must represent a one-year period of HOPWA program operation that
coincides with the grantee's program year; this is the operating year. Mare than ona HOPWA formula grant awarded to the same
|grantee may be used during an operating year and the Performance Report must capture all formula grant funding used during the
operating year. Project sponsor accomplishment information must also coincide with the cperating year this Performance Report
covers. Any change to the periad of performance requires the approval of HUD by amendment, such as an extension for an additional
opaerating year.

Competitive Operating Year. HOPWA competitive grants are awarded for a three-year period of performance with Performance
Reports submitted for each of the three operating years. The information contained in this Performance Report should reflect the
grantee’s operating year with the beginning date determined at the time the grant agreement is signed. Project sponsor
accomplishment information must coincide with the operating year this Performance Report covers, Any change to the period of
performance requires the approval of HUD by amendment, such as an extension for one additional operating year. A PSH
renewal/replacement grant start date would be coordinated with the close out of the existing grant.

Grantees with an approved extension period of less than 6-months must submit the Performance Report for the third year of the grant
term at the end of the approved extension period and incorporate data from the additional months, Grantees with an approved
extension period of 6-months or more must turn in a Performance Report at the end of the operating year and submit a separate
extension Performance Report at the end of the extension period,

Filing Requirements. Within 50 days of the completion of each operating year, gr must submit their completed Performance
Repart to the CPD Directar in the grantee’s State or Lacal HUD Field Office, and to the HOPWA Program Office: at
HOPWAReports@hud gov, Electronic submission to HOPWA Program office is preferred. if electronic submission is not possible, please
send an email to the HOPWA®hud.gov email inbox,

Definitions

|Achleved Viral Suppresslon: When the load or volume of HIV virus present In 3 person's blood Is measurad at less than 200 coples per
milditer of blood.

Adjustment for Duplication: Enables the calculation of unduplicated output totals by accounting for the total number of households or
units that received more than one type of HOPWA assistance in a given service category such as HOPWA Subsidy Assistance or
Supportive Services.

Administrative Costs: Costs for general management, oversight, coordination, evaluation, and reporting. By statute, grantee
adménistrative costs are limited to 3% of the total grant award, to be expended over the life of the grant. Project sponsor administrative
costs are limited to 7% of the portion of the grant amount they receive.

Anti-Retroviral Therapy: The combination of drugs used to treat HIV,

Area Median Income: The Department of Housing and Urban Development (HUD) sets income limits that determine edgibility for
asststed housing programs including the HOPWA program, HUD develops income kmits based on Median Famély Income estimates and
Fair Market Rent area definitions for each metropolitan area, parts of some metropolitan areas, and each non-metropolitan county, AMI
vakues vary by location and are published at: https://www. huduser.gov/portal/datasets/il.html

Beneficiary(ies): All members of a household (with or without HIV] who benefitted from HOPWA assistance during the operating year,
NOT including the HOPWA eligible individual {see definition).
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Chronically Homeless Person: An individual or family who s homeless and Mves or resides as an individual or family who a) lives or
resides in a place not meant for human habitation, a safe haven, or in an emergency shelter; b) has been homeless and living or residing
In a place not meant for human habitation, a safe haven, or in an emergency shelter continuously for at least one year or on at least four
separate occasions in the kast three years; and ¢} has an adult head of household {or a minor head of household if no adult is present in
the household) with a diagnosable substance use disorder, serious mental iliness, developmental disability (as defined in section 102 of
the Developmental Disabilities Assistance and Bill of Rights Act of 2000 (42 U.5.C. 15002), post-traumatic stress disorder, cognitive
Impairments resulting from a brain injury, or cheonic physical iliness or disability, including the co-occurrence of two or more of those
conditions. Additionally, the statutory definition includes as chronically homeless a person who currently lives or resides in an
institutional care facility, inchuding a jall, substance abuse or mental health treatment facility, hospital or other similar facility, and has
resided there for fewer than 90 days if such person met the other criteria for homeless prior to entering that facility. {See 42 US.C.
11360{2)) This does not include doubled-up or overcrowding situations.

Disabling Condition: Evidencing a diagnosable substance use disorder, senous mental iliness, developmental disability, chronic physical
iliness, or disability, including the co-occurrence of two or mare of these conditions, In addition, a disabling condition may limit an
individual's ability to work or perform one or more activities of daily living. An KIV/AIDS diagnosis is considered a disabling condition,

Facllity-Based Housing Assistance: All ebglble HOPWA Housing expenditures for or assoclated with supporting facillities including
community residences, SRO dwellings, short-term faclities, project-based rental units, master leased units, and other housing facllities
approved by HUD.

|Faith-Based Organization: Religious organizations of three types: (1) congregations; {2) national networks, which include national
denominations, their social service arms (for example, Catholic Charities, Lutheran Social Services), and networks of related
organizations [such as YMCA and YWCA); and (3) freestanding religious organizations, which are incorporated separately from
congregations and national networks.

Grassroots Organization: An organization headguartered in the local community where it provides services; has a sodial services budget
of $300,000 or less annually, and six of fewer full-time equivalent employees. Lacal affiliates of national organizations are not
idered *grassroots.*

|HOPWA Eligible Individual: The one (1} low-income person with HIV/AIDS wheo qualifies a household for HOPWA assistance. This person
may be considered “Head of Household.” When the Performance Report asks for information on eligible individuals, report an this
individual person only. Where there is mare than one person with HIV/AIDS in the household, the additional PWH/A{s), would be
considered a beneficiary(s).

|HOPWA Housing Information Services: Services dedicated to helping persons living with HIV/AIDS and their families to identify, locate,
and acquire housing. This may alse include fair housing counsefing for eligible persons who may encounter discrimination based on race,
color, religion, sex, age, national ongin, familial status, or handicap/disability.

|HOPWA Housing Subsidy Assistance Total: The unduplicated number of househaolds receiving housing subsidies (TBRA, STRMU,
Permanent Housing Placement services and Master Leasing) and/ar residing in units of facilities dedicated to persons living with
HIV/AIDS and their families and supported with HOPWA funds during the operating year.

|Household: A single Individual or 3 family composed of two or more persons for which household Incomes are used to determine
eligibllity and for calculation of the resident rent payment, The term is used for collecting data on changes In Income, changes In access
to services, recelpt of housing Information services, and outcomes on achieving housing stabdlity, Live-in Aldes [see definition for Live-In
Alde) and non-beneficlaries (e.g., a shared housing arrangement with a roommate) who resided in the unit are not reported in the
Performance Report.

Iuousing Stability: The degree 1o which the HOPWA project assisted beneficiaries to remain in stable housing during the operating year,

repoeting period compared to the beginning of the reporting period. Most PLWHA who are engaged in medical care have routine

llnpfoved HIV Viral Load: A reduction in the load or volume of HIV present in the HOPWA eligible individual's blood at the end of the
|laboratory tests. The HOPWA eligible individual's latest laboratory report can be used to determine viral load.

In-kind Leveraged Resources: These are additional types of support provided to assist HOPWA beneficiaries such as vol services,
imaterials, use of equipment and building space. The actual value of the support can be the contribution of professional services, based
on customary rates for this specialized support, or actual costs contributed from other leveraged resources. In determining a rate for
the contribution of volunteer time and services, use the criteria descrived in 2 CFR 200. The value of any donated material, equipment,
building, or lease should be based on the fair market value at time of donation. Related documentation can be from recent bills of sales,
advertised prices, appraisals, or other information for comparable property similarly situated.

Leveraged Funds: The amount of funds expanded during the operating year from non-HOPWA federal, state, local, and private sources
by grantees or sponsors in dedicating assistance to this client population, Leveraged funds or ather assistance are used directly in or in
support of HOPWA program delivery,
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[Live-In Aide: A person whao resides with the HOPWA Eligible Individual and who meets the following criteria: (1) is essential to the care
and well-being of the person; |2) is not obligated for the support of the person; and {3) would not be living in the unit except to provide
the necessary supportive services. See Code of Federal Regulations Title 24 Part 5.403 and the HOPWA Grantee Oversight Resource
Guide for additional reference.

|Master Leasing: Applies to a nongrofit or public agency that leases units of housing {scattered-sites or entire buildings) from a landlord
and subleases the units to homeless or low-income tenants. By assuming the tenancy burden, the agency facilitates housing of clients
whao may not be able to maintain a lease on their own due to poor credit, evictions, or lack of sufficient income.

Medically Assisted Living Facilities: HOPWA facility-based housing that assists residents with mast or all activities of daily living, such as
meals, bathing, dressing, and toileting. Regular medical care, supervision, and rehabilitation are also often avaiable.

[Nnnbiuaty: A gender other than singularly fermale or male,

lOpu’:ﬁq Costs: Applies to facility-based housing only, for facilities that are currently open. Operating costs can include day-to-day
housing function and operation costs ke utilities, maintenance, equipment, insurance, security, furnishings, supplies and salary for staff
costs directly related to the housing project but not staff costs for delivering services.

Outcome: The degree to which the HOPWA assisted household has been enabled to establish or maintain a stable living environment in
housing that is safe, decent, and sanitary, (per the regulations at 24 CFR 574.310(b)) and to reduce the risks of homelessness and
improve access to HIV treatment and other health care and support.

IOutwt: The number of units of housing or households that receive HOPWA assistance during the operating year.

Permanent Housing Placement: A supportive housing service that helps establish the household in the housing unit, including but not
limited to reasonable costs for security deposits not to exceed two months of rent costs.

Program Income: Gross Income directly generated from the use of HOPWA funds, including repayments. See grant administration
requirements on program income at 2 CFR 200,307,

Project-Based Rental Assistance (PBRA): A rental subsidy program that is tied to specific facikties or units owned or controlled by a
project sponsor. Assistance Is tied directly to the properties and is not portable or transferable,

IProject Sponsor Organizations: Per HOPWA regulations at 24 CFR 574.3, any nongrofit organization or governmental housing agency
that receives funds under a contract with the grantee to provide eligible housing and other support services or administrative services
as defined in 24 CFR 574.300. Project Sponsor organizations are reguired to provide performance data on households served and funds
expended.

SAM: All organizations applying for a Federal award must have a valid registration active at sam.gov. SAM [System for Award
|Management) registration includes maintaining current information and providing a valid DUNS number.

Short-Term Rent, Mortgage, and Utility (STRMU) Assistance: A time-limited, hausing subsidy assistance designed to prevent
homelessness and increase housing stability. Grantees may provide assistance for up to 21 weeks in any 52-week period. The amount of
assistance varies per client depending on funds available, tenant need and program guidelines.

|Stewardship Units: Units developed with HOPWA, where HOPWA funds were used for acquisition, new construction and rehabilitation
that no longer receive operating subsidies from HOPWA. Report information for the units & subject to the three-year use agreement if
rehabilitation is nan-substantial and to the ten-year use agreement if rehabilitation is substantial.

 Tenant-Based Rental Assistance (TBRA): TBRA is a rental subsidy program similar to the Housing Choice Voucher program that grantees
can provide to help low-income households access affordable housing. The YBRA voucher Is not tied to a specific unit, s0 tenants may
mave to a different unit without losing their assistance, subject to individual program rules. The subsidy amount is determined in part
based on household income and rental costs associated with the tenant’s lease.

Transgender: Transgender is defined as a person who Identifies with, or presents as, a gender that is different from his/her gender
|assigned at birth

VAWA Internal Emergency Transfers: Per 24 CFR 5.2005e, an emergency transfer under the VAWA protections refers to an emergency
relocation of a tenant to another unit where the tenant would not be categorized as a new applicant; that is, the tenant may reside in
the new unit without having to undergo an application process.

'VAWA External Emergency Transfers: Per 24 CFR 5.2005e, an emergency transfer under the VAWA protections refers to an emergency
relocation of a tenant to another unit where the tenant would be categorized as a new applicant; that is, the tenant must undergo an

application process in order Lo reside in the new unit.
Vi A Vi wha has served on active duty in the Armed Forces of the United States. This does not include inactive
military reserves or the National Guard unless the person was called up to active duty.
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Grant ID Grantee Sponsor ID Sponsor
FFL98422 ORLANDO $9521548 $9921548_X-Tending Hands, Inc.
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Optional Data Quality Notes

Use the space below to add notes about the data provided in the workbook that you would Bke

communicated 1o your HOPWA grantee or HUD's Office of HIV/AIDS Housing staff, Use the
ALT+enter keys to create a retumn in this section,

GENERAL PROVIDER DATA COMMENTS:

HOPWA PROVIDER TAB DATA COMMENTS:

CONTACT TAB DATA COMMENTS:

DEMOGRAFHICS & PRIOR LIVING TAB (DEM & Prior Living) DATA COMMENTS:

CAPER
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SHORT-TERM/TRANSITIONAL FACILITY-BASED HOUSING TAB (ST-TFEH) ASSISTANCE DATA COMMENTS:

SHORT-TERM RENT, MORTGAGE, AND UTILITY TAB {STRMU} ASSISTANCE DATA COMMENTS:

PERMANENT HOUSING PLACEMENT TAB (PHP) DATA COMMENTS:

HOUSING INFORMATION TAB DATA COMMENTS:

OTHER COMPETITIVE ACTIVITY TAS DATA COMMENTS:

ACCESS TO CARE TAB [ATC & Totals) DATA COMMENTS:

CAPER 100
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CAPITAL DEVELOPMENT TAB (CAP DEV) DATA COMMENTS:

VICLENCE AGAINST WOMENT ACT TAB (VAWA) DATA COMMENTS:
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of "Project Sgansor Organization” in

|Geraral date nate: Do soe enter “N/A" or “Not Apsicale” - e
roas daec ot apply, pheaie thia and leves blank.

10 what deparimens foes the Primany Frogrann comxr work?

'What s the Peirrary Prograe conkact name ! Barburs Hoower
"What is the Peurary Pragram coreact titke? Sancuiios Divacther Far HOFWA SRANTEES QWY wh ALSO provded direct HOFMNA

services: You o not fed 1o compiite B Lib,

'What 18 the ity Pragram contuct ormed?

Im el hormiLtom

'What 1 the am conkact phore surmber [rclading eres
'What ic l”m unn contact fas rumizer?

331377298

[Data Cveck for Frojeet Sgoniers : Raws §, 16, & 135 seed cnly e
ompbered Fapphcanie Ml athes Contact infovmnan i
mardhonary. Comgrete even # 3 canlact 15 Sagebcaten sty
multe roles.

LTy
Iriansres r
? Nicacle of Lowe, Ine
WPt s The Sexondary Frogyanm comiat enal? PRy O b VeI L oF
What s the Sex Ll cortect e (ndud rg externon|? 40T-BA5-1 280 » 143
'What i3 the Secondary Program comtact fax surber ! 407-764 3333

WhaL is the Senvices Cantact errad?
What is The Sérvices conliacl pheee turmber brndoding evtersiand? 407 B3 1 060 x 130
'What is the Services contact fas et 407- 2033539

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Complete this section for all Households served with HOPWA Tenant-
Based Rental Assistance (TBRA) by your organization in the reporting

year,

kmnlmu«tnmmmelmwmnm
e h holdy, ¥ you regort b oldy, you must
pepart expenditures.

[Qmastion

Lo

How many households were served with HOPWA TERA
Lassntance?

What were the total HOPWA funds sxperded for THRA
rontal assizance?

}lme This total should Inckade overhedd (staff costs, fringe, e2c). |

Other [Nov- TBRA) Rentaf Assistonce

Mouseholds Served and Expenditares (Other Non-TRRA
Rented Assistance octivities must be approved in the
ogresment).

Mow many total fouseholds were served with Other (ron-
TERA) Fesead Assstance?

NOTE: Rows 7-9 should not be completed unless you hyve been

Whaot were the totad HOPWA funds expended for Other
{non-TREA] Rental Asistonce, as appvoved w the gront
Lagrevannt?

d by HUD in your grant sgreemaent 10 carry out thess
petivities. Faolities-based Housing, STRMIU B PHP activities should
ot be reported heew.

| Dvescribe the Oeher (ron-TERA) Restal Assstance pronded.

{150 mnmmug.

TBRA Household Total +

ncome Levels for Households Served by this Activity

'What is the numer of howseholds with income Below 30%
‘of Ares Mechan Income?

What is the numBer of howseholds with income Between
31% and SO% of Arms Mecian Incoma?

Levels In Rows 12-14;
wta Chock: Sum of 12-14 as shown in Row 11 must be = 1o Row
10

[What is the number of howasholds with income Between
S1% and S0% of Area Modian Income?

| Sources of ncome for Mowseholds Served by this Actisty

How marny by held of maintaned access o

the following sources of income in the past year?

Earned bcome fram Employment

Retirement

551

of Incomse s Rows 17:-29: Report ALL sources of income
HOFWA-eipble housenolds (nchading those for other
whold members).

a Check: Sum of 17-29 as shown in Row 16 must bu = or >

S50

Othar Wellare Assk © (Supgl 1

Assistance Program. WIC, TANF, etc |

elesielole

Private Disabidity Inversncn

=]

Weteran's Disability Payment [sendce of non service
connected payment)

o

Rizgular contribetions or gifts from organaations or
persons not residing i the residence

(=]

Werkor's Compensation

General Assk ' (GA), or bocal program

Unemployment Inwsrance

Othar Seurces of Income

How many howseholds mantained no sowces of ncome?

slelslele

edical v or oy Served By

How many hovseholds accessed or maintaned access to
the fellowing sowrces of madical insurancs i the past year?

MEDICAID Hewth Progeam or local geogram squaalent

(=)

MEDICARE Heakth | o local progy quivalent

(=]

Vatarans AMairs Modical Sanwces

ANDS m Assstance EEEQM

State Chidren's Heslth Inverance Program (SCHIP| o

[Fedical Insarance = Rows 32.37: Report
AL of the spechic imsurance types isted
fhat were accessod by HOFWA. eligible
households iIncuding thoss for other
pousehold memsbers). The sum of this
fection does NOT have 1o match your
Fousehold total,

ata Check: I 32-37 are all 07, prowide
Sen ks TERA section of Data
Notes Tab,

Ayan Whiedunded Medical o Dental Assistance

eleisle

Health Qutcomes for HOPWA-Eligible Indinduats Served
by this Activity

How many HOPWA-elgitie indsiduals served with TERA
this year Save ever been prescribed Anti-Redrowral
\Theragy?

How many HOPWA-elgiie persons served with TBRA have
drown an improved vitsl laad or achieved vient
{oppresson?

llo‘l'!: Health outcomes do NOT have 10 be
hupported by labs or ather medical
Mocumentation. It can be selfcopoet from
Kients.
a Chick: If 39 and/or 40 sew “0*,
ovide explanation in TBRA section of
ata Quarkey Notes Tas.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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| Lomgenity for Househoids Served by this Activity °
How many howseholds have been servec with TURA for 0 #n Nows 62-96
sk than cne pear?
How many households have been served with TBRA for 0 Check: Sum of 42-46 3 shown In Row
[more than one year, But ek thas five yean? 1 Mhcst Be « 1o Row 10,

How many houssholds haew been served with TBRA for [
more than five years, bt less than 10 years?
How many households have been served with TBRA for 0]
Lmcew than 30 ywary, but bess Than 15 years?
How many howseholds have been served with TERA for 0

more than 15 yeary?
| Housing Outcomes for Howsehalds Served by this Acthily

Wow many houzeholds continued recewving HOFWA TBRA 0 Outcomes in Rows 48-61:
assntance into the neet yoar?
How many households exited to other HOPWA housing 0 Check: Sum of 4861 25 shown in Row
L1 7 Micat Be = to Row 10,
How many hosasholds esited to other housing subicy 04
ams?
How many howseholds esited to an emergency sheiter? 0]
How many howseholds exitod 1o private Bousisg? 0
How many h holds exited to | housing (time [
Amited - up to 24 manths)?
How many households exited to an intitutional 0
[arrangement expected 10 last less than st months?
How many households exited to | ional a 0
expected 1o last more than s months?
How many households exited to a julgebcn tem (2
[expected to last less tham st months?
How muny houasholds exited o a jsl/gebcn tarm 0
|expected to last more than s months?
How many households esited to a situstion that an't 0
i, bt 15 ot Lo last mare than 90 days
Land their housing situation after those SO days is uncertain?|

How many households exited to o place mot meant for 0
traman habitation?

How many househelds were dasconnected from care? a
l“uvl mgof the HOPWA alE Individuals died ?

CAPER 107
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Complete this section for all Households served with HOPWA
Short-Term Rent, Mortgage, and Utilities Assistance (STRMU)
by your organization in the reporting year,

Lomdb-um: IF you repert expenditures you must report
korresponding households. If you report households, you mest
report expenditures.

Question 1This Report
Households Served by this Acthvity - STRIAU Breakdown

& How many households were served wath STRMU o
mo e gssistance only?
b. Mow many househokls were served with STRAMU 0
rental assistance only?
c. How marry households were served with STRMU
utilities assistance only?

. How many householkds roceivad more thas coe type
of STRMU assistance?

|STRMU Households Total 0
STRMU

[What were the HOPWA funds expended for the
following budget line Rems?

STRMU mortgage assstance

STRMA rental assi o

STRMAS utdity assistance

2l 9

2lels

he grantee determines how 10 report/destrbute overhead costs

Le., ol overhead Induded In one row, or dwided across categories
pwith expenditures). Al sponsors should report in the same
prianewr,

Fi; total should include overead [SEAT costs, Eringe, etc, |, NOTE:

Total STRMU
Incorme Levels for Howseholds Served by this o

[ What iz the number of households with income below 0
30 of Area Medan Income?

I Levels in Rows 16-18:

[What i< the number of households with incoene 0
between 31% and S0% of Area Medan Incoma?

|Datnm«k:sumoll&uosmmmuw15munlczwnowl

'What is the number of households with income 0
[between 51% and 20% of Area Median Incoma?
Sources of Income for Households Served by this

How many households accessed or mamtaned acoess to
the followsng sources of income in the past year? (-]

Enrmed Income from Employment

Retirament

S8

SSOI

Other Wellare Assistance (Suppl al Natrition
Private Disability Insurance

Veteran's Disabilty Paymant (seevice of nan sandce

jncome Sources in Rows 21-33:
ALL sources of income for HOPWA-elgible households
including thase for other household members).

Check: Sum of 21-35 33 shown in Row 20 must be = to or >
than Row &

Regular contributions or fts from or
Wiorker's Comperaation
| A (GA], o local program
Unemployment Insurance
Other Sources of Income
How many households mantained no sources of
Income?
Mediced Insurance/Assistance for Households Served
this

sizizizleielzieieleizio]e

Wow many households accessed or mamtamed acoess to
the followsng sources of medical msurance in the past
yaar?

MEDICAID Health Program ar local program equivalent o

=

MEDICARE Mealkth Insurance or local program
equivalent
Veterans Affairs Medical Services
AIDS Drug Assistance Program

Immwmhmmn Report ALL of the speafic
pnsurance types listed that were accessed by HOPWA-elipble
Pouseholds (Including those for other household members). The
faam of this section does NOT have to match your household total.

Jouta Check: If 36-41 are a8 “0”, provide explanation in TERA
hection of Data Quality Notes Tab.

U

State Children's Health Insurance Program [SCHIP) or

local program equivalent
Ryan White funded Medical or Dental Assistance

|Longevity for Households Served by this Activity 0

2.

CAPER
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[[angenty in Rows 4396
[The total of this section does NOT have to match your household
otal for this activity.

How many households have been served by STRMU for
the first ime this year?

How momy households also recesved STRMAU assistance
duning the previous STRMU eligiblity period?

2l _=

Joata Chach: Individually, lows 84-46 cannol be > than Row 8

Mo many h hold: fved STRMU moare o
[than twice during the previous five eligiblity perods?

How many h held: ived STRMU o
[dunng the last Tive consecutive algibilny parods?
Housing Qutcomes for Households Served by this

[}
Wow many households contrwed recening this type of 0 %
ROPWA assistance into the next year? - s '
ow many househoids exited to'other HOPIvA housing o foors creca: sum of 48-61 a5 hown in Row 47 must e = 0 Row 8
prograems?
Horw many houssholds exited to cther housing subsdy 0
{programs?

How many househelds exited to an emergency shelter?

] -

How many households served with STRMU were able to
mantan 3 private housg situation without subsdy?

How mary h holds exited to | g
jtime limited - up 10 24 moeths)?

How many househelds exited to |
eraegnmant expected 1o last Mss than six moeoths?
Hore marry b helds exited 1o instituticoal
Larrargement wxpectied 1o last more than six months?
How many households exited to a gil/prisoe term
expected to last less than s months?

How many households exited to a @il/prisen term
expocted ta last moen than six manths?

How many househelds exited to a gtuation that isn't

U2l 2l 2| 9l .9

tr i but is not d 10 last more thas 90
divys and their housing situation after those S0 diys i
uncertain?
How many households exited to a place not meant for [
o adas 2
How mafy househelds ware discorwctad from care? 0
e masrry of the HOPWA elyible individuals ded? 0
CAPER 113
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|Completa this section for all ¢

holds served with HOPWA Permanent

Housing Placement (PHP) assistance by your organization in the reporting

r.

faeneral Data Chack: ¥ you repart espendeure you mut report
forrevpording howehside ¥ you regart hausehalds, you mat
feport expendtires.

Questicn

s eport

Nowrehaids Served by this

How many howsedolds were served with PHP asustance?

PP Expanditares for Housshalds Sanved by this

'What were the HOPWA funds expended for PHPY

[The tatal in Row 6 stould Include overhead (staff costs, fringe,
e |

Soseces of Income for Hoaseholds Served By this

Horw marry b or d acceas to
the {olloming sowrces of imcoma in the past year?

Eamed income from Emgloyment

Aetrement

551

Prcovme Sources in Rows 9210
Papart ALL sourcm of income for HOPWA-e b bie hauseholds
¢ thawe for cther mambers).

s

Other WeFare Assistance (Supplemental Nutrron
Assktarce Program, WIC, TANF, etc. |

aslejojel o

Private Iesurance

o

Check: Sem of 5-21 s shown in Row B mest be = 1o or >
n Row 4

Wirteran's Disabibty Payment (sice of sonsenice
conmncied porpment |

Aegudar comtributions ce pits from organzations o
PErsons Not residing in the residence

Worker's Comgensation

General Assstance (GA), or bocal program

Urargloyment Mswance
Other Sources of Income

ololola

How marry howehokds maintaieed ne sources of
neome?

(=)

Mrdical fAriy for holds Sarved
this
How marry b [ d of Laned atcess 1o

the followirg soorces of medical imwrance in the past
year?

Medical inrarance Ay Rows 24-23: Report ALL of the spectic
Jreurance types bstad that were accessed by NOPWA-clighle

MEDICAD Health Program or ke grogram
haakent

MEDICASE Health Inserance or local program
| ouhakont

Witerans Affars Modical Servcn

thase for other ) The

ata Chodk: If 2429 are all *07, growide axplanation in "PHe”
hon of "Date Quality Notes® Tabk,

um of this section does NOT have to manch your howsehold sotal.

ANDS Asskrance

State Chideen's Health Ircurance Program |SCHP| or

ww
Ryws White-fundod Medical o Oentad Assistance

I the conitest of PHY, “exved” means the housng
artuation rto which the hoasrhord wor poced uning
the PHP asnistovce.

How marry howseholds eeled 1o other HOPRA hossing
| programa?

How many howseholds exted 1o other housng wubeidy
57

How mamy howsenolds exed to private housing?

Plowning Outcames in Rows 12-39:

[2ats Chieck: Sem of 12-34 35 shown in Row 30 must be = to Row
1 1 not, provide esplanasion in "PIET section of “Data Gualty
Notes™ Tab.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Optional Data Quality Notes

Use the space below to add notes about the data provided in the workbook that you would Bke

communicated 1o your HOPWA grantee or HUD's Office of HIV/AIDS Housing staff, Use the
ALT+enter keys to create a retumn in this section,

GENERAL PROVIDER DATA COMMENTS:

HOPWA PROVIDER TAB DATA COMMENTS:

CONTACT TAB DATA COMMENTS:

DEMOGRAFPHICS & PRIOR LIVING TAB (DEM & Prior Living) DATA COMMENTS:

CAPER 115
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SHORT-TERM/TRANSITIONAL FACILITY-BASED HOUSING TAB (ST-TFEH) ASSISTANCE DATA COMMENTS:

SHORT-TERM RENT, MORTGAGE, AND UTILITY TAB {STRMU) ASSISTANCE DATA COMMENTS:

PERMANENT HOUSING PLACEMENT TAB (PHP) DATA COMMENTS:

HOUSING INFORMATION TABR DATA COMMENTS:;

OTHIR COMPETITIVE ACTIVITY TAB DATA COMMENTS:

ACCESS TO CARE TAB [ATC & Totals) DATA COMMENTS:

CAPER 117
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CAPITAL DEVELOPMENT TAB (CAP DEV) DATA COMMENTS:

VICLENCE AGAINST WOMENT ACT TAB (VAWA) DATA COMMENTS:

CAPER 118
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Housing Opportunities for Persons With AIDS (HOPWA) Program
Rovised: 08/05/2024
Consolidated APR/CAPER~ HOPWA Provider
OMB Number 2506-0133 (Expiration Dote: 12/31/2024)

Overview

The public reporting burden for this collection of Information Is estimated to average 40.0 hours, Including the time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection
of information.

Pcrfom\anu Reports for HOPWA formula grantees and comgpetitive grantees provide HUD with annual information to support program
° yand @ program beneficlary outcomes related to maintaining housing stability; preventing homelessness; and
Jlmoroving access to care and support. This collection of information consolidates the information in the APR and CAPER reports and
clarifies reporting requirements, which will allow HUD's Office of HIV/AIDS Housing to better respond to data calls from Congress and
make better program decisions based on more relevant grantee annual data, Reporting i required for all HOPWA grantees pursuant to
42 US.C. §12911; 24 CFR §§ 574.520(a) and (b); 24 CFR § 91,520(f}. The information collected regarding grantees, their respective
Iproject sponsors, and the identities of HOPWA program participants will remain confidential pursuant 1o 42 U.S.C. § 12905(e) and 24 §
CFR 574,440,

Send comments regarding this burden estimate or any other aspect of this collection of Information, Including suggestions to reduce
this burden, to Colette Pollard, Reports Management Officer, Department of Housing and Urban Development, 451 7th Street SW,
|Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OME Control No, 25060133, HUD may not
conduct and spansor, and 3 persan Is not required to respond to, a collection of information unless the callection displays a valid OMB
Control Number.

|HOPWA formula grantees are required to submit a Performance Report demonstrating coord with other C lidated Plan
resources. HUD uses the Performance Repart data to obtain essential information on grant activities, project sponsors, housing sites,
units and households, and beneficaries (which inclisdes racial and ethnic data on program participants). The Consolidated Plan
|Management Process tool [CPMP) prowides an optional tool to integrate the reporting of HOPWA specific activities with other planning
and reporting on Consolidated Plan activities.

In addition, grantees must comply with the Federal Funding Accountability and Transparency Act 2006 (Public Law 109-282), which
requires grant recipients to provide general information for all entities (including contractors and sub-contractors) receiving $25,000+ in
foderal funding.

|HOPWA competitive grantees are reguired to submit a Performance Report for each operating year in which HOPWA grant funds were
lexpended. Information an each competitive grant is to be reported in a separate Performance Report. Grantees approved for “Other
Activities,” as detailed in their grant agreement, are requested to report on their unigue program accomplishments,

In addition, grantees must comply with the Federal Funding Accountability and Transparency Act 2006 (Public Law 109-282), which
requires grant recipients to provide general information for all entities (including contractors and sub-contractors) receiving 525,000+ in
federal funding.

Continued-use Periods. Grantees that used HOPWA funding for new construction, acquisition, or substantial rehabilitation of a building
or structure are required to operate the buillding or structure for HOPWA-eligible baneficiaries for a ten {10} years period. If no further
HOPWA funds are used to support the facility, in place of completing the "CAP DEV" tab in the Performance Report Worksheet, the
lgrantee must complete an Annual Report of Continued Project Operation throughout the required use periods, This report is found on
the "STEWARD" tab of this warkbook. The required use period is three [3) years if the rehabilitation is non-substantial,

|Record Keeping. Names and other individual information must be kept confidential, as required by 24 CFR 574.440. However, HUD
reserves the right 1o review the information used to complete this report for grants management oversight purposes, except for
recording any names and other identifying information. In the case that HUD must review chent-level data, no client names or
Identifying information will be retaned or recorded. Information Is reported in aggregate to HUD without personal identification, Do not
submit chent or personal information in data systems to HUD.

CAPER 119
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|HMIS. In connection with the development of the Department’s standards for Homeless Management Information Systems (HMIS),
universal data elements are being collected for chents of HOPWA-funded homeless assistance projects. These project sponsor records
would include: Name, Social Security Number, Date of Birth, Ethaicity and Race, Gender, Veteran Status, Disabling Conditions, Residence
Prior to Program Entry, Zip Code of Last Permanent Address, Housing Status, Program Entry Date, Program Exit Date, Personal
Identification Number, and Household Identification Number. These are intended to match the elements under HMIS. The HOPWA
program-level data elements include: Income and Sources, Non-Cash Benefits, HIV/AIDS Status, Services Provided, Housing Status or
Destination at the end of the operating year, Physical Disability, Developmental Disabiity, Chronic Health Condition, Mental Health,
Substance Abuse, Domestic Violence, Medical Assistance, and T-cell Count. Other HOPWA projects sponsors may also benefit from
collecting these data elements. HMIS local data systems must maintain client confidentiality by using a closed system in which medical
|information and HIV status are only shared with providers that have a direct involvement in the chent’s case management, treatment
and care, in line with the signed release of information from the cient.

|Formula Operating Year. HOPWA formula grants are annually awarded for a three-year period of performance with three operating
years, The information ined in this Perf: ce Report must represent a one-year period of HOPWA program oparation that
coincides with the grantee's program year; this is the operating year. Mare than ona HOPWA formula grant awarded to the same
|grantee may be used during an operating year and the Performance Report must capture all formula grant funding used during the
oparating year. Project sponsor accomphishment information must also coincide with the operating year this Performance Report
covers. Any change to the periad of performance requires the approval of HUD by amendment, such as an extension for an additional
opaerating year.

Competitive Operating Year. HOPWA competitive grants are awarded for a three-year period of performance with Performance
Reports submitted for each of the three operating years. The information contained in this Performance Report should reflect the
grantee’s operating year with the beginning date determined at the time the grant agreement is signed. Project sponsor
accomplishment information must coincide with the operating year this Performance Report covers, Any change to the period of
performance requires the approval of HUD by amendment, such as an extension for one additional operating year. A PSH
renewal/replacement grant start date would be coordinated with the close out of the existing grant.

Grantees with an approved extension period of less than 6-months must submit the Performance Report for the third year of the grant
term at the end of the approved extension period and incorporate data from the additional months, Grantees with an approved
extension period of 6-months or more must turn in a Performance Report at the end of the operating year and submit a separate
extension Performance Report at the end of the extension period,

Filing Requirements. Within 50 days of the completion of each operating year, grantees must submit their completed Performance
Report to the CPD Director in the grantee’s State or Lacal HUD Field Office, and to the HOPWA Program Office: at
HOPWAReports@hud gov, Electronic submission to HOPWA Program office is preferred. If electronic submission is not possible, please
send an email to the HOPWA@hud.gov email inbox,

| Definitions

| Achleved Viral Suppresslon: When the load or volume of HIV virus present In 3 person's blood Is measurad at less than 200 coples per
militer of blood.

Adjustment for Duplication: Enables the calculation of unduplicated output totals by accounting for the total number of households or
units that received more than one type of HOPWA assistance in a given service category such as HOPWA Subsidy Assistance or
Supportive Services.

Administrative Costs: Costs for general management, oversight, coordination, evaluation, and reporting. By statute, grantee
administrative costs are limited to 3% of the total grant award, to be expended over the life of the grant. Project sponsor administrative
costs are limited to 7% of the portion of the grant amount they receive.

Anti-Retroviral Therapy: The combination of drugs used to treat HIV,

Area Median Income: The Department of Housing and Urban Development (HUD) sets income limits that determine edgibility for
assisted housing programs including the HOPWA program, HUD develops income kmits based on Median Famdy Income estimates and
Fair Market Rent area definitions for each metropalitan area, parts of some metropolitan areas, and each non-metropolitan county, AMI
values vary by location and are published at: https://www huduser.gov/portal/datasets/il.html

Beneficiary(ies): All members of a household (with or without HIV| who benefitted from HOPWA assistance during the operating year,
NOT including the HOPWA eligible individual {see definition).
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Chronically Homeless Person: An individual or family who s homeless and Mves or resides as an individual or family who a) lives or
resides in a place not meant for human habitation, a safe haven, or in an emergency shelter; b) has been homeless and living or residing
in a place not meant for human habitation, a safe haven, or in an emergency shelter continuously for at least one year or on at least four
separate occasions in the kast three years; and ¢} has an adult head of household {or a minor head of household if no adult is present in
the household] with a diagnosable substance use disorder, serious mental iliness, developmental disability (as defined in section 102 of
the Developmental Disabilities Assistance and Bill of Rights Act of 2000 (42 U.5.C. 15002), post-traumatic stress disorder, cognitive
impairments resulting from a brain injury, or cheonic physical iliness or disability, including the co-occurrence of two or more of those
conditions. Additionally, the statutory definition includes as chronically homeless a person who currently lives or resides in an
institutional care facility, inchuding a jall, substance abuse or mental health treatment facility, hospital or other similar facility, and has
resided there for fewer than 90 days if such person met the other criteria for homeless prior to entering that facility. {See 42 US.C.
11360{2}) This does not include doubled-up or overcrowding situations.

Disabling Condition: Evidencing a diagnosable substance use disorder, senous mental iliness, developmental disability, chronic physical
iliness, or disability, including the co-occurrence of two or mare of these conditions, In addition, a disabling condition may limit an
individual's ability to work or perform one or more activities of daily living. An KIV/AIDS diagnosis is considered a disabling condition,

Facllity-Based Housing Assistance; All ebgible HOPWA HousIng expenditures for or assoclated with supporting facilities including
community residences, SRO dwellings, short-tarm faclities, project-based rental units, master leased units, and other housing facllities
approved by HUD.
|Faith-Based Organization: Religious organizations of three types: (1) congregations; {2) national networks, which include national
denominations, their social service arms (for example, Catholic Charities, Lutheran Social Services), and networks of related
organizations [such as YMCA and YWCA); and (3) freestanding religious organizations, which are incorporated separately from
congregations and national networks.
Grassroots Organization: An organization headguartered in the local community where it pravides services; has a social services budget
of $300,000 or less annually, and six or fewer full-time equivalent employees. Local affiliates of national organizations are not

idered “grassroots.”
|HOPWA Eligible Individual: The one (1) low-income person with HIV/AIDS who qualifies a household for HOPWA assistance. This person
may be considered “Head of Household.” When the Performance Report asks for information on eligible individuals, report an this
individual person only. Where there is mare than one person with HIV/AIDS in the household, the additional PWH/A{s), would be
considered a beneficiary(s).
|HOPWA Housing Information Services: Services dedicated to helping persons living with HIV/AIDS and their families to identify, locate,
and acquire housing. This may alse include fair housing counsefing for eligible persons who may encounter discrimination based on race,
color, religion, sex, age, natianal ongin, familial status, or handicap/disability.
|HOPWA Housing Subsidy Assistance Total: The unduplicated number of households receiving housing subsidies (TBRA, STRMU,
Permanent Housing Placement services and Master Leasing) and/ar residing in units of facilities dedicated to persons living with
HIV/AIDS and their families and supported with HOPWA funds during the operating year.
|Household: A single individual or a family composed of two or more persons for which household incomes are used to determine
eligibllity and for calculation of the resident rent payment, The term Is used for collecting data on changes in Income, changes In access
to services, recelpt of housing Information services, and outcomes on achleving housing stabdlity, Live-in Aldes (see definition for Live-In
Alde) and non-beneficlaries (e.g., a shared housing arrangement with a roommate) who resided in the unit are not reported in the
Performance Report.
Iuousing Stability: The degree 1o which the HOPWA project assisted beneficiaries to remain in stable housing during the operating year,

reporting period compared to the beginning of the reporting period. Most PLWHA who are engaged in medical care have routine
|laboratory tests. The HOPWA eligible individual's latest laboratory report can be used to determine viral load.

In-kind Leveraged Resources: These are additional types of support provided to assist HOPWA beneficiaries such as volunteer services,
imaterials, use of equipment and building space. The actual value of the support can be the contribution of professional services, based
on customary rates for this specialized support, or actual costs contributed from other leveraged resources. In determining a rate for
the contribution of volunteer time and services, use the criteria descrived in 2 CFR 200. The value of any donated material, equipment,
building, or lease should be based on the fair market value at time of donation. Related documentation can be from recent bills of sales,
advertised prices, appraisals, or other information for comparable property similarly situated.

llnmved HIV Viral Load: A reduction in the load or volume of HIV present in the HOPWA eligible individual's blood at the end of the

Leveraged Funds: The amount of funds expended during the operating year from non-HOPWA federal, state, local, and private sources
by grantees or sponsors in dedicating assistance to this client population, Leveraged funds or ather assistance are used directly in or in
support of HOPWA program delivery,
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|Live-In Aide: A person whao resides with the HOPWA Eligible Individual and who meets the following criteria: (1) is essential to the care
and well-being of the person; |2) is not obligated for the support of the person; and {3) would not be living in the unit except to provide
the necessary supportive services. See Code of Federal Regulations Title 24 Part 5.403 and the HOPWA Grantee Oversight Resource
Guide for additional reference.

|Master Leasing: Applies to a nonprofit or public agency that leases units of housing {scattered-sites or entire buildings) from a landlord
and subleases the units to homeless or low-income tenants. By assuming the tenancy burden, the agency facilitates housing of clients
who may not be able to maintain a lease on their own due to poor credit, evictions, or lack of sufficient income.

Medically Assisted Living Facilities: HOPWA facility-based housing that assists residents with mast or all activities of daily living, such as
meals, bathing, dressing, and toileting. Regular medical care, supervision, and rehabilitation are also often available.

|Nonbinary: A gender other than singularly female or male,

IOpu:ﬁq Costs: Applies to facility-based housing only, for facilities that are currently open. Operating costs can include day-to-day
housing function and operation costs hike utilities, maintenance, equipment, insurance, security, furnishings, supplies and salary for staff
costs directly refated to the housing project but nat staff costs for delivering services.

Outcome: The degree to which the HOPWA assisted household has been enabled to establish or maintain a stable living environment in
housing that is safe, decent, and sanitary, (per the regulations at 24 CFR 574.310(b)) and to reduce the risks of homelessness and
improve access to HIV treatment and other health care and support.

IOutwt: The number of units of housing or households that receive HOPWA assistance during the operating year.

Permanent Housing Placement: A supportive housing service that helps establish the household in the housing unit, including but not
limited to reasonable costs for security deposits not to exceed two months of rent costs.

Program Income: Gross Income directly generated from the use of HOPWA funds, including repayments. See grant administration
requirements on program income at 2 CFR 200.307.

Project-Based Rental Assistance (PBRA): A rental subsidy program that is tied to specific fackties or units owned or controlled by a
project sponsor. Assistance Is tied directly to the properties and Is not portable or transferable,

lProjec( Sponsor Organizations: Per HOPWA regulations at 24 CFR 574.3, any nongrofit organization or governmental housing agency
that receives funds under a contract with the grantee to provide eligible housing and other support services or administrative services
as defined in 24 CFR 574.300. Project Sponsor organizations are reguired to provide performance data on households served and funds
expended.

SAM: All organizations applying for a Federal award must have a valid registration active at sam.gov. SAM [System for Award
|Management) registration includes maintaining current information and providing a valid DUNS number.

Short-Term Rent, Mortgage, and Utility (STRMU) Assistance: A time-limited, hausing subsidy assistance designed to prevent
homelessness and increase housing stability. Grantees may provide assistance for up to 21 weeks in any 52-week period. The amount of
assistance varies per client depending on funds available, tenant need and program guidelines.

|Stewardship Units: Units developed with HOPWA, where HOPWA funds were used for acquisition, new construction and rehabilitation
that no longer receive operating subsidies from HOPWA. Report information for the units & subject to the three-year use agreement if
rehabilitation is nan-substantial and to the ten-year use agreement if rehabilitation is substantial.

‘Tenant-Based Rental Assistance (TBRA): TBRA is a rental subsidy program similar to the Housing Cholce Voucher program that grantees
can provide to help low-income households access affordable housing. The YBRA voucher Is not tied to a specific unit, s0 tenants may
mave to a different unit without losing their assistance, subject to individual program rules. The subsidy amount is determined in part
based on household income and rental costs associated with the tenant’s lease.

Transgender: Transgender is defined as a person who Identifies with, or presents as, a gender that is different from his/her gender
|assigned at birth

VAWA Internal Emergency Transfers: Per 24 CFR 5.2005e, an emergency transfer under the VAWA protections refers to an emergency
relocation of a tenant to another unit where the tenant would not be categorized as a new applicant; that is, the tenant may reside in
the new unit without having to undergo an application process.

'VAWA External Emergency Transfers: Per 24 CFR 5.2005e, an emergency transfer under the VAWA protections refers to an emergency
relocation of a tenant to another unit where the tenant would be categorized as a new applicant; that is, the tenant must undergo an
application process in order Lo reside in the new unit.

Vi A Vi wha has served on active duty in the Armed Forces of the United States. This does not include inactive
military reserves or the National Guard unless the person was called up to active duty.
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Grant ID Grantee Sponsor ID Sponsor File ID
FFL98422 ORLANDO $9821547 S9921547_St. Francis House of Hospitality 24255_04166
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Complete this section for all Households served with HOPWA Tenant- Joeneral Data Check: If you repert expenditeres you must ropeet
Based Rental Assistance (TBRA) by your organization in the reporting ding howehalds. ¥ you report dddy, you must
year, feport expenditures.
Question L
How many households were served with HOPWA TERA [
assntance?
What were the total HOPWA funds sxperded for THRA 0
rdirtal Ak }low This total should Inckade overhedd (staff costs, fringe, e2c). |
Other [Now-TBRA) Rentofl Assistonce
Mouseholds Served and Expenditares [Other Non-TARA
| Rented Assistance octivities must be approved bv the
ogresment).
mﬁ";:'::;:::f" /R Secpssiwith Poer froe: L NOTE: Rows 7-9 shuuid not be completed uniess you have been
d by HUD in your grant sgreemaent 10 carry out thess
e T o ) ERaeaded o Dither “ bctivities. Faclities-based Housing, STRAU & PHP acthvties should
{non-TREA] Rental Assistonce, as appvored w the gront ot be reported heew.
ogrevanent?
L Dvscribe the Oeher (mon-TERA) Restal Assstance pronded.
\{150 characters).
TBRA Household Total +
Ancome Levels for Households Served by this Acthvity
'What is the numer of howseholds with income Below 30% o Levels In Rows 12-14;
Jof Acws Mok | oosenl a1 Chick: Sum of 12-14 4s shown in Row 11 must b = to Row
What is the numBer of howseholds with income between o 10
31% and SO% of Arms Mecian Incoma?
'What is the number of howasholds with income Between o
S1% and 20% of Area Modian Income?
| Sources of Income for Nowseholds Served by this Actiuty
How marny by held d of maintaned access 1o of Incomse s Rows 17-29: Report ALL sources of income
the following sources of income in the past year? HOFWA-eipble housenolds (nchading those for other
Earned bcome fram Employment 0 whold members).
Retirement 0
551 0 ata Check: Sum of 17-29 as shown in Row 16 must bu » or >
S50 0
Othar Weollare Assi © (Supgl 1 o
Assistance ram. WIC, TANF, etc |
Private Disabiity Inversncn 0
Weteran's Disability Payment [sendce of non service o
connected payment)
Riegular contributions or gifts from o ganaations of [
persons not residing in the resdence
Werkor's Compensation 0O
General Assk ' (GA), or bocal program o
Unemployment Inssrance 0
Othar Seurces of Income o
How many howseholds mantained no sowces of ncome? o
Medvcal imurance/Assistance for Howseholds Sevved by [edical inswrance = Rows 32.37: Report
AL of the spechic imsurance types Asted
How many hovaeholds accessed or maintaned access 1o fhat were accessod by HOPWA. eligible
the fellowing sowces of madical insurancs i the past year? househobds [iIncuding those dor other
pousehold memsbers). The sum of this
MEDICAID Hewth Progeam or local geogram squaalent O kection does NOT have 1o match your
MEDICARE Health | o local progy Quivalent [ Fousehold total,
Vatarans AMairs ModScal Sarvices [ ata Check: If 32-37 are all "0*, provide
ANDS Drug Assistance Program 0 &—nm In TERA section of Data
State Chidren's Heslth Inverance Program (SCHIP| o 0 iy Notes Tab.
Ryan Whieedunded Medical or Dental Assistance 0
mmhmwm leoTe: Heaith outcomes do NOT have 1o e
How many HOPWA-elgitie indsiduals served with TERA [ :Lmtm‘m;w::‘:dzl frem
this year Save ever been prescribed Anti-Redrowral iients.
:::a::;y HOPWA-<lgile persons served with TBRA have o o entabagasebs et
drown an improved virsl laad or achieved viend ::Mt uw::l:‘l:.mn Suction o
[ppresson? Quatey
CAPER

128



| Lomgenity for Househoids Served by this Activity °
How many howseholds have been servec with TURA for 0 T Nows 62-46
sk than cne pear?
How many households have been served with TBRA for 0 ata Check: Sum of 42-46 as shown In Row
[more than one year, But ek thas five yean? 1 Mhsit be « 1o Row 10,

How many houssholds haew been served with TBRA for [
more than five years, bt less than 10 years?
How many households have been served with TBRA for 0]
Lmcew than 30 ywary, but bess Than 15 years?
How many howseholds have been served with TERA for 0

more than 15 yeary?
| Housing Outcomes for Howsehalds Served by this Acthily

Wow many houzeholds continued recewving HOFWA TBRA 0 Outcomes in Rows 48-61:
assntance into the neet yoar?
How many households exited to other HOPWA housing 0 ata Check: Sum of 48-61 as shown in Row
L1 7 Mient Be = to Row 10,
How many hosasholds esited to other housing subicy 04
ams?
How many howseholds esited to an emergency sheiter? 0]
How many howseholds exitod 1o private Bousisg? 0
How many h holds exited to | housing (time [
Amited - up to 24 manths)?
How many households exited to an intitutional 0
[arrangement expected 10 last less than st months?
How many households exited to | ional a 0
expected 1o last more than s months?
How many households exited to a julgebcn tem (2
[expected to last less tham st months?
How muny houasholds exited o a jsl/gebcn tarm 0
|expected to last more than s months?
How many households esited to a situstion that an't 0
i, bt 15 ot Lo last mare than 90 days
Land their housing situation after those SO days is uncertain?|

How many households exited to o place mot meant for 0
traman habitation?

How many househelds were dasconnected from care? a
l“uvl mgof the HOPWA alE Individuals died ?
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