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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The 2022 Consolidated Annual Performance Evaluation Report provides a description of the activities the City of Orlando Housing and

Community Development Department undertook during Program Year 2022 to address priority needs and objectives identified in the Five-Year
Strategic Plan. The goals of the Action Plan were:

1. Develop and preserve decent, safe, and affordable rental and owner-occupied housing.

2. Reduce homelessness through permanent supportive housing with appropriate supportive services to ensure stabilization.
3. Meet the needs of persons with HIV/AIDS and their families by providing housing, healthcare, and supportive services.

4. Support vulnerable/at-risk populations through transitional and/or rapid re-housing.

5. Expand job readiness opportunities for special needs populations.

6. Ensure fair housing opportunities for all residents.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / Indicator Unit of Expected — Actual - Percent Expected — Actual - Percent
Amount Measure Strategic Strategic Complete Program Program Complete
Plan Plan Year Year

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
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giving special attention to the highest priority activities identified.

Strategic partnerships were maintained and created with subrecipient agencies whose commitment to Housing First prioritized repairs to low- to

moderate-income homes, sheltering the homeless, increasing access to new homebuyer education, HIV health and housing, case management,

identification assistance, and coordinated referrals.

Goal Category Source/Amount | Indicator Unit of Expected - | Actual - Expected - | Actual - Percent
Measure Strategic Strategic Program Program Complete
Plan Plan Year Year
Affordable Affordable CDBG/HOME Public service activities Households 200 159 40 71 178%
Housing Housing for Low/Moderate Assisted
Income Housing Benefit
Affordable Affordable CDBG/HOME Rental units Household 25 11 5 11 220%
Housing Housing constructed Housing Unit
Affordable Affordable CDBG/HOME Rental units Household 110 107 22 67 305%
Housing Housing rehabilitated Housing Unit
Affordable | Affordable | CDBG/HOME Homeowner Housing Household 5 2 1 0 0%
Housing Housing Added Housing Unit
Affordable Affordable CDBG/HOME Homeowner Housing Household 50 1 10 1 10%
Housing Housing Rehabilitated Housing Unit
Affordable Affordable CDBG/HOME Direct Assistance to Households 10 0 2 0 0%
Housing Housing Homebuyers Assisted
Affordable Affordable CDBG/HOME Tenant-based rental Households 0 0 0 0
Housing Housing assistance/Rapid Assisted
Rehousing
Table 2 - Goals and Outcomes - Affordable Housing
CAPER 2

OMB Control No: 2506-0117 (exp. 09/30/2021)




Goal Category Source | Indicator Unit of Expected - | Actual - Expected - | Actual - Percent
Measure Strategic Strategic Program Program Complete
Plan Plan Year Year

HIV/AIDS Affordable HOPWA | Public service activities Persons 2000 1762 400 652 163%
Housing and | Housing Non- other than Assisted
Services Homeless Low/Moderate Income

Special Needs Housing Benefit
HIV/AIDS Affordable HOPWA | Public service activities Households 200 888 40 391 978%
Housing and | Housing Non- for Low/Moderate Assisted
Services Homeless Income Housing Benefit

Special Needs
HIV/AIDS Affordable HOPWA | Tenant based rental Households 400 230 80 122 153%
Housing and | Housing Non- assistance / Rapid Assisted
Services Homeless Rehousing

Special Needs
HIV/AIDS Affordable HOPWA | HIV/AIDS Housing Household 200 332 40 190 475%
Housing and | Housing Non- Operations Housing Unit
Services Homeless

Special Needs

Table 3 - Goals and Outcomes - HIV/AIDS Housing and Services
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Goal Category Source Indicator Unit of Expected | Actual - Expected | Actual - Percent
Measure - Strategic | Strategic | - Program | Program | Complete
Plan Plan Year Year

Homeless Homeless ESG Tenant Households | 100 92 20 60 300%
Programs based rental | Assisted

assistance /

Rapid

Rehousing
Homeless Homeless ESG Homeless Persons 5000 4753 1000 1824 182%
Programs Person Assisted

Overnight

Shelter
Program Program CDBG/HOPWA/HOME/ESG | Other Other 1 1 1 1 100%
Administration | Administration

Table 4 - Goals and Outcomes - Homeless Programs and Program Administration
Goal Category Source | Indicator Unit of Expected - Actual - Expected - Actual - Percent
Measure Stategic Strategic Program Program Complete
Plan Plan Year Year
Public Non-Housing CDBG | Public Facility or Persons 5000 170 1000 170 17%
Facilities Community Infrastructure Activities Assisted
Development other than Low/Moderate
Income Housing Benefit
Public Non-Housing CDBG | Homeless Person Overnight Persons 900 713 180 0 0%
Facilities Community Shelter Assisted
Development
Public Non-Housing CDBG | Public service activities other | Persons 1500 13753 300 7021 2340%
Services Community than Low/Moderate Income | Assisted
Non- Development Housing Benefit
Housing
Table 5 - Goals and Outcomes - Public Facilities and Public Services
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

Table 6 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The racial background is included in the table above. The racial background for ESG and HOPWA are
included in the ESG CAPER and HOPWA Caper attachments.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 2,350,149 2,728,587
HOME public - federal 1,443,425 0
HOPWA public - federal 4,948,742 3,371,838
ESG public - federal 202,592 202,592
Table 7 - Resources Made Available
Narrative

CDBG 2022 expenditures include $1,865,895.17 in prior year funds.

HOME 2022 program income funds are being expended before grant funds. See Table 7 for Program

income expenditures.

HOPWA 2022 expenditures include $0.00 in prior year funds

ESG 2022 expended funds include $0.00 in prior year funds.

Identify the geographic distribution and location of investments

Target Area Planned Actual Percentage Narrative Description
Percentage of of Allocation
Allocation
Housing, homelessness, public facilities
Citywide 100 100 and services, HIV AIDS
Table 8 — Identify the geographic distribution and location of investments
Narrative

Programs are administered Citywide.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Sub-recipients of federal funding provide the City information on other funding obtained by the
organization, funding which is committed to organizational operations, programs and

expanding the capacity of the organization. These funds are additional funds applied to support
the same activity, priority projects, and community needs that the Consolidated Plan identifies.

The Community Development Block Grant Program provided a total of $2,291,913.67 from a
variety of sources, including $590,499.64 from other state/local governments and
$1,701,414.03 from private and other funding.

HOME Investment Partnerships Program for fiscal year 22/23: $1,300,000 in funds have been
allocated to the Fern Grove Apartments senior, multifamily, affordable-housing development
that will consist of a 4-story, energy-efficient, concrete block and plank apartment building with
elevators housing 138 units (70 one bedroom one bath units and 68 two bedroom two bath
units), management offices, a fitness room, a large gathering room, meeting/card rooms, and a
courtyard with a screened-in porch and gazebos. Specimen oak trees are preserved throughout
the site, which is located on 6.6-acres at the north end of a 22-acre parcel located at 3750 WD
Judge Drive, between John Young Parkway and Mercy Drive. The development will serve low to
very low income senior families in the area, with 100% of the units being certified affordable
housing and set aside for tenants making incomes of 60% Area Median Income (AMI) on
average. 5 units are set aside for tenants making 22% AMI and another 21 units for tenants
making 30% AMI. Construction began in the 4th quarter of 2022 and should be completed and
fully leased by the 3rd quarter of 2024. The development is estimated to cost in excess of $42
million, or $304,000 per unit.

The Housing Opportunities for Persons with AIDS (HOPWA) Program leveraged a total of
$3,566,263. A federal government-funding source provided $1,748,097and $1,818,166 from
private and other funding.

Emergency Solutions Grant activities provided a total of $793,569.30 in leveraged funds of
which $501,895.30 came from fund raising and local donations, and $291,674.00 from In-Kind
donations, exceeding the federal 100% match requirement.
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No publicly owned land or property located within the jurisdiction were used to address the

needs identified in the plan.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year 12,319,448
2. Match contributed during current Federal fiscal year 155,000
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 12,474,448
4. Match liability for current Federal fiscal year 180,429
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 12,294,019
Table 9 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
1.15.29 NON 08/25/2023 35,000 0 0 35,000
10.15.29
NON 10/30/2017 14,999 0 0 14,999
11.15.29
NON 12/20/2018 14,999 0 0 14,999
12.15.29
NON 02/07/2019 25,000 0 0 25,000
13.15.29
NON 02/12/2018 10,000 0 0 10,000
14.15.29
NON 02/12/2018 10,000 0 0 10,000
15.15.29
NON 02/12/2018 10,000 0 0 10,000
16.15.29
NON 03/25/2019 23,925 0 0 23,925
17.15.29
NON 05/30/2018 10,000 0 0 10,000
18.15.29
NON 05/30/2019 25,000 0 0 25,000
19.15.29
NON 05/09/2019 25,000 0 0 25,000
2.15.29 NON 05/26/2023 40,000 0 0 40,000
20.15.29
NON 01/30/2020 30,000 0 0 30,000

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

10




Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
21.15.29
NON 06/25/2020 30,000 0 0 0 0 0 30,000
22.15.29
NON 06/18/2020 10,000 0 0 0 0 0 10,000
23.15.29
NON 06/20/2019 25,000 0 0 0 0 0 25,000
24.15.29
NON 06/27/2018 14,999 0 0 0 0 0 14,999
25.15.29
NON 08/14/2018 10,000 0 0 0 0 0 10,000
26.15.29
NON 08/22/2017 10,000 0 0 0 0 0 10,000
27.15.29
NON 01/17/2017 10,000 0 0 0 0 0 10,000
28.15.29
NON 03/30/2017 14,999 0 0 0 0 0 14,999
29.15.29
NON 04/20/2017 10,000 0 0 0 0 0 10,000
3.15.29 NON 05/05/2023 30,000 0 0 0 0 0 30,000
30. 15.29
NON 05/11/2017 10,000 0 0 0 0 0 10,000
4.15.29 NON 02/24/2023 30,000 0 0 0 0 0 30,000
5.15.29 NON 12/02/2022 20,000 0 0 0 0 0 20,000
6. 15.29 NON 02/11/2022 11,917 0 0 0 0 0 11,917
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
7.15.29 NON 09/09/2022 30,000 0 0 0 0 0 30,000
8.15.29 NON 09/30/2022 30,000 0 0 0 0 0 30,000
9.15.29 NON 01/31/2018 10,000 0 0 0 0 0 10,000

HOME MBE/WBE report

Table 10 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at begin-
ning of reporting period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for

TBRA
$

Balance on hand at end of
reporting period

$

1,550,000

801,405

698,595
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 12 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 13 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 14 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be
provided affordable housing units 1,020 1,824

Number of Non-Homeless households to be

provided affordable housing units 80 17
Number of Special-Needs households to be

provided affordable housing units 560 706
Total 1,660 2,547

Table 15 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 20 0
Number of households supported through
The Production of New Units 6 11
Number of households supported through
Rehab of Existing Units 32 68
Number of households supported through
Acquisition of Existing Units 2 0
Total 60 79

Table 16 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Goals established were estimates based on anticipated entitlement funding. Overall, the city met or
exceeded goals. In addition to the funds received through the entitlement programs, HOME, CDBG,
ESG, and HOPWA, the City received funding that assisted with the provision of affordable housing. The
city received a separate large funding source directly through the Treasury Department in order to
provide Rental Assistance, the city prioritized exhausting that resource before utilizing any other
sources. Under the City’s Emergency Rental Assistance Program (ERAP1 and2) the city assisted 2,314
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low- and moderate- income households. A total of $13,689,408 were disbursed for these programs. In
addition, the city receives funding from the State of Florida known as the State Housing Initiative
Partnership or SHIP to preserve and develop affordable housing. The Down Payment Assistance and
Housing Rehabilitation programs are funded through the SHIP Program. SHIP funds were utilized to
rehabilitate 8 ADA rental units in an affordable rental housing complex within the City. A total of 32
households were assisted with the SHIP rehabilitation and repair program and 7 households received
downpayment assistance. It should be noted that the current market makes it difficult for homebuyers
with the need of subsidy to participate since cash buyers and investors are competing for the same
inventory.

The City of Orlando made efforts toward the preservation and development of affordable housing. The
City established housing and homelessness as a key City priority, so planning and grant management
was and continues to be focused on those key priorities. Under the Continuum of Care, regionally 770
homeless households were housed in emergency shelters, 354 were housed in transitional housing.
Other federal resources outside of HUD have also been anticipated to support upgrading and
modernizing our homelessness infrastructure to better serve clients more holistically.

Discuss how these outcomes will impact future annual action plans.

The city will continue to strive for development of new affordable housing units as well as rehabilitation
of existing units to ensure long-term viability. The city is committed to leverage funding resources
available to reach housing goals. In 2021 the Consolidated Plan was amended, and goals were
established at more realistic levels based on projected funding from HUD. Although the City strives to
continue to meet or exceed goas, goal thresholds should be realistically determined to be attainable.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Table 17 — Number of Households Served

Narrative Information
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Orlando works closely with the Homeless Services Network (HSN), the tri-county HUD lead
agency and manager of the Continuum of Care. As a system of care, we utilize the Coordinated Entry
System and an evidence-based assessment (known as the VI-SPDAT) to prioritize individuals and families
for Housing First programs. This begins with outreach initiatives through partner agencies such as Health
Care Center for the Homeless (HCCH), Service and Love Together (SALT Outreach), the Salvation Army of
Orlando, the Coalition for the Homeless, the Christian Service Center, First Step Staffing, Veterans
Administration, Pathways to Care, , Zebra Coalition, IDignity, r, Jewish Family Services (JFS Orlando),
Heart of Florida United Way (211), and others.

The Continuum of Care operates a Coordinated Entry system, a data-driven person-centered process
that streamlines access to the most appropriate housing intervention for each individual or family
experiencing homelessness. This system: 1) Ensures all homeless individuals are known by name, 2)
Increases seamless connections between agencies, 3) prioritizes clients based upon greatest needed,
allowing for more efficient use of community resources, 4) includes Hubs (pop-up sites), Diversion
practices and special processes for Victims of Crime (Domestic Violence & Human Trafficking).

Our Permanent Supportive Housing program for chronically homeless individuals with disabilities has
been proven to be a cost-effective solution to ending homelessness, as participants enrolled in the
program have less interaction with high-cost crisis systems, such as jails and hospitals.

In addition, we use Rapid Rehousing which is permanent housing and time-limited rental assistance for
or families and individuals, including those with limited or no income and survivors of domestic violence.
Research demonstrates that those who receive rapid re-housing assistance are homeless for shorter
periods of time than those assisted with shelter or transitional housing.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Orlando partners with three large emergency shelters, two of which receive federal funding.
The community has moved towards a Housing First model focused on Rapid Rehousing and Permanent
Supportive Housing to transition those identified as a priority into the appropriate housing program. The
City of Orlando, in partnership with the emergency shelters, transitional housing programs, and the
Continuum of Care will continue to expand on these resources to serve the ever-growing need.

As part of the investment outlined above, the city plans to:
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Invest in the Coalition for the Homeless to allow the blighted emergency shelter facility for families on
their campus to be renovated and expanded to include Bridge Housing and affordable apartments
within an urban-apartment style building designed to enhance and fit the residential neighborhood
where it currently resides.

Partner with Orange County in the renovation of the men’s and women’s emergency shelter facilities at
the Salvation Army and building their capacity to operate as a Housing First shelter thus allowing
residents who are taking the next step toward homelessness to remain on campus during the day.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City of Orlando and the Continuum of Care have invested time and resources into Diversion, a case
management conversational technique dedicated to finding creative solutions to avoid homelessness or
find housing. Diversion practices have been taught and encouraged across the Continuum of Care and
implemented specifically in the City of Orlando partner agencies. Conclusions from Diversion have been
a decrease in the need for shelter beds, length of stay, and entries into the homeless response system.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

By prioritizing Housing First, the Continuum of Care is helping those experiencing homelessness focus on
the goal of finding housing quickly and efficiently. By streamlining this process, providing universal
training opportunity to case managers, and increase the intersectionality of services, we are working to
ensure homelessness is brief and one-time only. Over the last year, awareness has increased, and plans
have been made to not only address homelessness, but mental health and substance use, both of which
lead to increased length of homelessness and returns to homelessness.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Orlando Housing Authority (OHA) is the only public housing agency in the City of Orlando. OHA
administers low rent public housing and the Housing Choice Voucher Program (Section 8). OHA’s fiscal
year is from April 1 — March 31. For 2022-2023, OHA received the following funding: Housing Choice
Voucher Program ($47,451,139), Public Housing Operating Subsidy ($5,315,370), Public Housing Rental
Income ($4,874,283), and Capital Fund ($4,652,279). During the period, the OHA expended $2,976,466
in Capital Fund Program funds to support, site preparation for Griffin Park demolition, retrofitting
residential units for ADA compliance, AC replacements, elevator upgrades, emergency generators, IT
network upgrades, and other minor improvements at the public housing properties.

Public Housing - OHA operates and maintains 1,315 public housing units throughout Orlando and
Orange County. In November 2023, there were 1,014 occupied public housing units. This occupancy
number reflects offline units (i.e., Griffin Park Apartments -171 units). The average annual gross income
of all public housing households was $21,376. The average annual gross income of elderly households
was $30,468. The average annual earned income of non-elderly, non-disabled households was $27,005.
Elderly households comprised 38% of the OHA’s public housing population, and 54% of public housing
households were headed by persons with disabilities. Seventy percent of public housing residents were
of extremely low-income, 23% were very low-income, and 6% were low-income.

Public Housing Waiting List - As of November 2023, there were 11,512 households on the public housing

waiting list. Seventy percent of the households on the waiting list were of extremely low-income, 23%
very low-income, and 6% were of low-income. The elderly comprised 11% of the waiting list with an
average annual income of $12,611. Non-elderly households made up 89% of the waiting list with an
average annual income of $14,860. Three- percent of families on the public housing waiting list were
headed by persons with disabilities. The public housing waiting list is closed.

Section 8 Housing Choice Voucher Program - The OHA administers 4,638 housing choice Section 8

vouchers including: 619 Veterans Affairs Supportive Housing vouchers and 383, Special Purpose
Vouchers. The Special Purpose Vouchers include Family Unification (29), Non-Elderly Disabled (100) and
SRO (100) at Maxwell Terrace, and Emergency Housing Vouchers (154). As of November 2023, there
were approximately 4,031 regular vouchers leased (not including VASH, SRO, and incoming ports).
Seventy percent of housing voucher participants were extremely low-income, 23% were very low-
income, and 7% were of low-income. Elderly households comprised 40% of all housing choice voucher
participants with an average income of $20,028. Fifty percent of housing voucher households were
headed by persons with disabilities (elderly and non-elderly). The average annual income of non-elderly,
non-disabled Section 8 households was $19,959, while the average income of disabled (non-elderly)
households was $16,606.

Section 8 Housing Choice Voucher Waiting List - As of November 2023, there were 14,641 families on
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the housing choice voucher waiting list. Sixty-nine percent of applicant households were of extremely
low-income, 24% were of very low-income, and 6% were of low income. Four-percent of households on
the voucher waiting list were classified as disabled and 9% elderly (disabled and non-disabled). The
average annual income of elderly families on the waiting list was $15,412. Eighty-eight percent of the
Section 8 housing voucher waiting list comprised non-elderly/non-disabled households. The Section 8
waiting list is closed.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Orlando Housing Authority is working with the City of Orlando Community Reinvestment Authority
(CRA) to build up to 41 homes (including 13-19 affordable) on the Carver Park HOPE IV site, east of
Westmoreland Avenue in downtown Orlando.

Resident Presidents Meetings- The Orlando Housing Authority meets with officers of resident

association presidents of each site monthly. This Resident President’s Meeting provides a forum for
officers to speak directly with the President/CEO and key staff. The President/CEO provides information
on upcoming activities and hears concerns from attendees. Resident presidents also provide updates on
activities and make recommendations regarding management and capital needs for their respective
sites. Meetings are held virtually, due to COVID-19 safety concerns.

Moving to Work (MTW) Demonstration Program - The Orlando Housing Authority is designated by the
United States Department of Housing and Urban Development (HUD) as a Moving to Work (MTW)
Demonstration Program agency. The MTW Program Demonstration is a 10-year program that allows

housing authorities to implement flexible incentives normally not permitted to encourage self-
sufficiency. The goals, objectives, and activities of the MTW Program are grounded in 3 statutory
objectives established by HUD:

1. Reduce costs and achieve greater costs effectiveness in Federal expenditures.

2. Give incentives to families with children where the head of household is working, is seeking work, or
is preparing for work by participating in employment support programs/training to improve self-
sufficiency; and

3. Increase housing choices for low-income families.

One of the initial activities under the MTW Program was the establishment of a $225 per month rent
floor for non-elderly and non-disabled families. Participants unable to pay $225 per month rent are
referred to the MTW Resource Center where clients develop individual action plans and goals. Programs
offered include self-improvement classes, childcare, and transportation. As an MTW Demonstration
Agency, OHA can implement initiatives to address urgent needs within the community such as the
Transitional Housing for the Chronically Homeless activity.
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The Orlando Housing Authority receives the bulk of its funding from HUD. HUD is directing its focus
towards the repositioning of public housing by allowing housing authorities the flexibility to preserve
affordable housing within their communities through 4 repositioning strategies.

OHA carefully evaluated its public housing inventory and identified 6 sites suitable for demolition and
future redevelopment. These sites were selected based on age, condition, obsolescence, configuration
and the OHA’s inability to keep pace with capital repair needs. OHA submitted demolition applications
to the HUD Special Application Center July 2019. HUD approved the demolition of the OHA’s oldest
public housing site, Griffin Park Apartments. Plans are underway to demolish and redevelop the
property.

OHA continues to manage the day-to-day operations of the Sanford Housing Authority
Actions taken to provide assistance to troubled PHAs
OHA is recognized as a "high performer" under the Public Housing Assessment System (PHAS) scoring

system. The agency is not designated as "troubled" by HUD; therefore, the City of Orlando does not
need to develop a specific plan to address this issue.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

During program year 2022, City of Orlando Housing and Community Development (HCD) staff actively
participated in the review of proposed amendments to the City’s land use policies that would have a
negative impact on affordable housing. All proposed increases to existing impact fees, building permit
application and inspection fees, and requirements related to the development review process were
flagged and evaluated and then submitted to the Affordable Housing Advisory Committee (AHAC) for
review and recommendations. As a result, any passed ordinance or fee increasing the cost on housing
production does provide options for those developing affordable housing. Options includes waivers or
discounts in fees, or relaxed development requirements. In addition, the City’s Intergovernmental
Coordinator works closely with congressional lobbyist in educating elected officials, constitutional
officers and legislative leaders on the effects proposed legislation will have on local jurisdictions efforts
in the production and preservation of affordable housing.

The City has continued to take actions to increase the supply of affordable housing through the
implementation of public policies that stimulate development of affordable units. Such actions include
implementing the following policies: Reduced or Waived Impact Fees — reduces or waives
transportation, school, and park impact fees to certified affordable housing developments; Density
Bonus —the City provides a density bonus program opportunity for many of the city’s zoning districts to
receive additional density or intensity by providing on-site affordable units in conjunction with another
approved uses; Alternative Development Standards — residential developments with at least ten
contiguous dwelling units and a unit mix consisting of at leas 20% of low- and very-low-income units are
eligible to apply for alternative development standards, subject to building site and a neighborhood
compatibly standards; and Expedited Permitting — certified projects are reviewed before market-rate
projects, resulting in shorter review times.

HCD is an active member of the Nonprofit Housing Roundtable of Central Florida that is committed to
strengthening inclusive affordable communities through the production and preservation of quality
housing. The Roundtable consists of a collaborative alliance of diverse stakeholders, which represent
development, building, financial and public sectors. The organization advocates for low- and moderate-
income housing that can fit the diverse needs of our community, including transitional/permanent
housing, supportive housing, rapid rehousing service, workforce housing and homeownership
opportunities. A specific objective of the organization is to identify existing barriers and the
modifications needed to enable more affordable housing production.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)
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To address the obstacles in meeting underserved needs existing in the city, the following strategies have
been developed to utilize housing and community development programs. These strategies address
those needs and improve the quality of life for low and moderate-income residents.

Credit issues for new Homebuyers - Efforts were made to screen families to determine creditworthiness
prior to beginning the home buying process. Credit problems remain an obstacle for low-income
families. The HCD worked with local organizations to offer free homebuyer education to low-income
homebuyers. The assistance applies to first time homebuyers as well as households experiencing
mortgage delinquency/default. The city no longer requires a minimum credit score in order to qualify for
down payment assistance.

Senior Citizen Housing - Underserved needs also include the needs of the City’s elderly population. The
HCD continued to fund the repair and rehabilitation programs for owner-occupied housing for low-
income homeowners, including seniors. Seniors whose homes are repaired will often choose to age-in-
place. In addition, beginning in October 2019, the City of Orlando joined the AARP network of Age-
Friendly Communities. As a member, the city conducted a community assessment to determine the
City’s age-friendliness, and published a plan called Livable Orlando: An Age-Friendly Initiative Action Plan
2022-2025.

The Homeless Population - ESG funds were utilized to assist the Coalition for the Homeless of Central
Florida, Inc., Harbor House, The Salvation Army, Christian Service Center and United Against Poverty
with emergency shelter operating costs and homeless prevention programs. The Homeless Services
Network manages the coordinated entry system for the provision of services.

The Disabled Population with HIV/AIDS - The HCD continued to fund supportive service housing
providers through HOPWA, who address the housing needs of low-income persons with HIV/AIDS and
their families. Eligible low-income persons with HIV/AIDS and their families may access short-term rent,
mortgage and utility assistance, tenant-based rental assistance, permanent housing placement and
facility-based housing to prevent homelessness.

CDBG funds were used to acquire a property located at 1404 E. Concord Street, Orlando, FL 32803 to
provide health care to low-income, uninsured local residents, utilizing a comprehensive care model.
Acquisition of the property will enable Grace Medical to expand services to meet the community’s
growing needs.

ARPA Funds -the City of Orlando received approximately $58 million in American Rescue Plan Act (ARPA)
funding. After several public meetings, the City of Orlando decided to use its entire allocation of ARPA
funding for government services under the (EC 6) Revenue Replacement Expenditure Category. The
decision to use the ARPA allocation to fund government services allowed the City to leverage $58M in
general revenues to fund projects that address our community’s most daunting challenges, including
projects that are intended to respond to and equitably recover from the COVID-19 pandemic and
economic downtown. Our “Accelerate Orlando” initiative focuses on: Affordable, bridge, and
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permanent supportive housing; Homeless services; RISE Employment and Training Program; Community
Violence Intervention; and Broadband Access.

During 2022 the BIPOC@HomeProgram Initiative was started by Bright Community Trust. The city has
actively participated in this initiative. Since homeownership is out of reach for an increasing number of
residents, especially people of color Bright Community Trust BIPOC initiative propose to achieve at least
5,000 net new BIPOC homeowners by 2028.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City has been actively involved through both education and testing in addressing the issue of lead-
based paint in federally assisted units built prior to 1978. The City’s goal is to minimize the risk of lead-
based paint hazards in residential units being funded with CDBG, HOME, or HOPWA funds.

During Program Year 2022, the City of Orlando continued to carry out a number of strategies to reduce
and, if necessary, mitigate the risk of lead-based paint by following the HUD’s Lead Safe Housing Rules
(LSHR). Under the rule, firms performing renovation, repair and painting projects that disturb lead-based
paint in homes, childcare facilities, and kindergartens built before 1978 must be EPA- or state-certified
and must use certified renovators who follow specific work practices to prevent lead contamination. The
City through the HCD Department reviewed and updated lead-based policies and procedures to
implement lead-based paint regulations and requirements in a more effective and efficient manner.

Prior to providing federal assistance to a unit built before 1978, a lead-based paint information
pamphlet from the Department of Environmental Protection (DEP) and the Department of Housing and
Urban Development (HUD), along with a notification of possible lead-based paint were provided to the
occupant of the unit. After notification to the occupant, the City or Subrecipient hired a lead-based paint
risk assessor to identify any lead-based paint hazards and provide recommendations on acceptable
options for controlling the lead. If mitigation would have been needed, an EPA or State-certified
contractor with certified renovators would have been awarded the contract to mitigate in accordance
with Title 24 Chapter 35 of the Code of Federal Regulations - Lead-Based Paint Poisoning Prevention in
Certain Residential Structures. After mitigation, the risk assessor would re-visit the unit to conduct a
post-abatement clearance, if they were not contracted for the mitigation. Notifications, disclosures, and
reports of lead-based paint results were provided to occupants of the units in accordance with the Lead
Based Final Rule. In addition, a recent policy was created to outline these rules for better compliance.

As part of a standard agreement, the city requires that borrowers of city administered federal funds for
rental rehabilitation projects include the prohibition of the use of lead-based paint by any contractor or
their assignee when engaged in painting surfaces.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City is committed to eliminating poverty through making housing more affordable, preserving the
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condition and availability of existing housing stock, and helping citizens build assets: human, social,
financial, physical, and natural. To this end, the city and its community partners have incorporated an
integrated system of services and programs to meet the various needs of individuals as they progress
toward financial self-sufficiency.

In addition to supporting the initiatives of local organizations that serve low-income residents providing
emergency shelter, transitional housing and social services, the city administered programs aimed to
mitigate poverty and the problems associated with it. The city through its resources and partnerships
directly impacted some of poverty’s primary causal factors — poor-quality housing, unaffordable
housing, lack of education, unemployment, low income, and ill health.

Section 3- The purpose of Section 3 is to ensure that employment and other economic opportunities
generated by certain HUD financial assistance shall, to the greatest extent feasible, and consistent with
existing federal, state, and local laws and regulations, be directed to low-and very low-income persons,
particularly those who are recipients of government assistance for housing and to business concerns
which provide economic opportunities to low- and very low-income persons. During 2022, the City
through its HCD Department reviewed and redesigned its Section 3 policies and procedures to meet the
requirements of the new regulations at 24 CFR Part 75. The City is committed to meeting the
benchmarks established for Section 3 workers and Targeted Section 3 workers. The city proposes to
provide training to all its subrecipients and developers to meet the intent of the 1968 Housing and
Urban Development Act.

Housing - A lack of affordable housing creates housing cost burdens on low- to moderate-income
persons, limiting their ability to pay for other goods and services, such as quality education and
healthcare. The city has made it a priority to support housing initiatives and increase efforts to better
leverage limited funding resources. The city offered a zero interest Owner-Occupied Housing
Rehabilitation program, Rental Housing Rehabilitation, and also Home Ownership Assistance, which
provided down-payment and closing cost assistance to qualified households.During 2022, the
implemented the Treasury Department Emergency Rental Assistance Program (ERAP1 and 2) to assist
renters avoid eviction by paying rental arrears. This assistance was prioritized to assist extremely-low-
and low- income residents.

Social Services -Many sub-recipients of CDBG and ESG funds offer social service programs in the city to
aid persons with incomes below the poverty level. For example, the city increases family self-sufficiency
by funding agencies that provide supportive services such as job training, job placement, substance
abuse treatment, case management, education, short-term mental health services and independent
living skills training.

Economic Development — The mission is to stimulate and guide the development of a vibrant, livable
city that nurtures a creative, diverse, and balanced economy for Orlando’s citizens, businesses, and
visitors. The Economic Development Department is comprised of nearly 200 employees encompassing
five City divisions: Planning, Permitting Services, Code Enforcement, Business Development, and
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Downtown Development Board/Community Redevelopment Agency (DDB/CRA).
Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City provides technical assistance to lenders, not-for-profits, individuals, developers, and others for
the purpose of preparing applications for funding, operating programs, and providing financing for
various HUD funded projects.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

To enhance coordination between public and private housing providers and private and governmental
health, mental health, and social services agencies, the HCD performed the following actions during
program year 2022:

¢ Participated in the BIPOC@Home Initiative to increase homeownership opportunities for people of
color.

¢ Coordinated and hosted the National Community Development Association Conference during June
2023.

* Participated in the Florida Housing Coalition Conference during August 2023 which main goal is to
improve the quality of housing in Florida.

¢ Expended over 18 million in Emergency Rental Assistance provided in the American Rescue Plan.

¢ Coordinated with the Homeless Services Network of Central Florida, Inc. (HSN) — A private, nonprofit
organization and the lead agency for the area Continuum of Care, HSN brings together homeless service
providers and other organizations to address the issues of homelessness in the community.

¢ Coordinated with the HOPWA Advisory Committee — The HOPWA Advisory Committee consists of
representatives of Persons Living with HIV/AIDS (PLWH), HIV/AIDS service providers, and
representatives of the Ryan White Planning Council.

¢ Attended meetings and coordinated with HCD’s housing counseling partners that provide homebuyer-
counseling programs and work towards the development of additional homebuyer clubs throughout the
community.

¢ Attended meetings and coordinated with the Orange County Housing Department to support the
development of affordable housing.

¢ Attended meetings and coordinated with the Orlando Housing Authority to address the maintenance
and development of affordable housing and any other public housing needs.

¢ Coordinated activities with residential real estate professionals, mortgage lenders, mortgage brokers,
and title companies to assist first-time homebuyers acquire their homes.

¢ Coordinated with the City’s Affordable Housing Advisory Committee on affordable housing
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development issues producing a yearly report that is provided to City Council that provides
recommendations on crucial policy items to support the development of affordable housing.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Orlando Office of Community Affairs and Human Relations (OCA & HR) is an agent of the U.S.
Department of Housing and Urban Development (HUD) and provides the following services:

1. Accepts, investigates, and resolves complaints of discrimination, contingent upon the applicable rules
and regulations mandated by Chapter 57 of the Code of the City of Orlando and contractual agreement
with HUD.

2. Conducts education and outreach activities for the public in order to increase citizen awareness of
their rights and the remedies available to them under existing discrimination laws.

3. Conducts training workshops for employers, housing providers, and individuals/entities involved in
the business of providing access to places of public accommodation.

4. Administers and enforces Title VIII, also referred to as the federal Fair Housing Act, and Chapter 57 of
the Code of the City of Orlando (Chapter 57), which makes it illegal to discriminate in the sale, rental and
financing of dwellings, and in other housing-related transactions, based on race, color, national origin,
religion, sex, familial status (includes children under the age of 18, living with parents or legal
custodians, pregnant women, and people securing custody of children under the age of 18), and
disability (mental or physical). Additionally, Chapter 57 provides further protection of marital status,
sexual orientation, and gender identity/expression.

The OCA & HR serves a population of approximately 248,917 citizens and consistently engages in at least
one educational outreach activity per month throughout Central Florida by disseminating brochures,
conducting workshops, and staffing/participating at local events. Also, the OCA & HR has established
partnerships with local fair housing groups, civil rights and disability organizations and housing
providers. The agency provides housing counseling and information to the general public by phone,
walk-ins, email, and online inquiry. Housing information is displayed in the OVA & HR and 17 City
Community and Senior Centers. During 2022 the Office of Human Relations processed 822 public
calls/inquiries pertaining to Equal Employment Opportunity/Affirmative Action and Fair Housing. From
the total of calls/inquiries 491 or 60 % pertained to EEO/AA; 163 or 20% pertained to Fair Housing, the
remaining were categorized as Other; Of that total, 18 or 2.2% were closed; 37 or 4.5% are under
investigation; and 21 or 2.5% were classified as other. None resulted in charges.

Additionally, the City Housing and Community Development Department participated in various HUD
Fair Housing Trainings. The City HCD Department has started the update of its current Analysis of
Impediments to Fair Housing Choice Plan. The updated Plan is expected to be completed in Spring 2024.

The City of Orlando has effective outreach, education and information programs designed to create a
good understanding among civic leaders, educators, and other citizens of all ages to reduce the adverse
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effects and negative attitudes against protected classes.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Subrecipients are required to submit quarterly performance reports that help Housing and Community
Development staff track if the agencies are on schedule to meet their budgeted goals or if there are any
issues. Also, in each subrecipient agreement, there are timeline schedules for expenditures in order to
ensure timeliness will be met by the City. Housing and Community Development staff have at least
monthly meetings to discuss progress with meeting expenditure deadlines as well as accomplishment
goals.

All new subrecipient projects as well as high-risk subrecipient projects complete desk monitoring to
ensure compliance and understanding with policy and procedures. Additionally, all recurring
subrecipient projects are monitored at a minimum once every three years.

We encourage all subrecipients to take affirmative steps to use small firms, minority owned firm,
woman owned firms, or labor surplus area firms in its HUD financed activities by incorporating such
businesses in solicitation lists whenever they are potential sources, ensuring that such businesses are
solicited when identified as potential sources, dividing procurement requirements, when economically
feasible, to permit maximum participation of such businesses, and requiring prime contractors, when
subcontracts are left, to take affirmative steps to select such firms.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

A Public Notice was published in the Orlando Sentinel, a newspaper of general circulation in the
Orlando, Orange, Osceola, Lake, and Seminole regions on Sunday, December 3, 2023. Citizens were
invited to review and comment on the draft report during the review period of 12/3/2023 through
12/19/2023.
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Copies of the draft CAPER were made available at the city's website, Orlando City Hall, Seminole County
Library, Lake County Library, Orlando Public Library, Osceola County Library, and at the Orlando Housing
Authority.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The overall objectives of the Consolidated Plan and Action Plan did not change during Program Year
2022. CDBG activities continued to make a positive impact on the community providing needed public
services to Orlando families and households. Goals were accomplished in providing reable case
management, housing counseling, and family stabilization.

The increasing need for affordable housing and permanent supportive housing for the chronically
homeless remains a top Mayoral initiative especially during the pandemic. The emphasis on providing
permanent supportive housing with wrap around services to the chronically homeless continues to be
one of the primary objectives of our 2021-2025 Consolidated Plan.

The City will continue to address needs identified in the Consolidated Plan with available funding
resources and make adjustments in the annual Action Plans as appropriate.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

1. PASF - Randall Polk 911 & 913 Randall Street and 1001 and 1009 Polk Street and 707 & 715 W.
Jefferson and 200-206 N Parramore - Conducted an inspection on October 16, 2023. 8 units were
inspected, and 6 units failed inspection. Failed G.F.C.I. outlet; (on vacant unit) air conditioner Pest
Infestation, window screens, roof leak (water ceiling and wall damage and paint touch-ups), and roof
soffits missing. A re-inspection is scheduled for November 27, 2023.

2. Clear Lake Apartments - Conducted an inspection on July 11, 2023. 9 units were inspected, 5 units
failed inspection. Failed G.F.C.l. outlet, Pest Infestation only in 1 unit, smoke detectors not working, a
few windows broken, ceiling bathroom mold, building light fixture cover glove, door hinges, wall and
door damages, shower towel rack, stove door and handle broken, and cabinet draw missing. The units
were re-inspected on August 22, 2023, and the outstanding items were corrected for 8 of the 9 units
inspected. Still are pending only the stove door and the cabinet drawing. A final re-inspection is
scheduled on November 15, 2023

3. Lake Davis Apartment — Conducted an inspection on July 10, 2023. 7 units were inspected. Passed
inspection.

4. The Lifeboat Project — 608 Mariposa - Conducted an inspection on July 11., 20232. 3 units were
inspected. Passed inspection.

5. Pendana Senior Residences at West Lake — Conducted an inspection on October 16, 2023. 2 units
were inspected. Passed inspection.

6. City View Apartments — Last conducted inspection on July 11, 2022. Will inspect on 2025

7. Palm Grove Gardens — Conducted inspection on October 4, 2023. 25 units inspected. Passed
inspection.

8. Boca Club Apartments- Last conducted inspection on April 18, 2022. Will inspect on 2025

7. Richard Allen Gardens Apartments — Last conducted inspection on March 27, 2022. Will inspect on
2025

8. Callahan Oaks Apartments— Last conducted inspection on April 27, 2022. Will inspect in 2025.

9. Fairlawn Village Apartments - The affordability period started on August 25, 2023. Will inspect in 2024

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

The annual monitoring plan for the City of Orlando includes a review of the Affirmative Marketing Plan
for all activities. This information is collected during the first phase of the annual monitoring process
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which is a “Desk Audit”. All units monitored continued to follow the appropriate “Affirmative Marketing
Plan” in place and reviewed annually. The activities provide appropriate referrals as vacancies appear
and projects provide safe and affordable housing to the community’s vulnerable population.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

HOME Program Income was received totaling $1,550,000 from City View, an affordable housing project
that was sold to another party. Affordability restrictions remain at the property. Of the 249 total units,
27 units are restricted to 50% or below of the Area Median Income (AMI), and 82 units are at 60% AMI
or below.

The program income funds are being used to fund a 138-unit affordable senior housing development by
Banyan Development Group. $1,300,000 helped fund 5 HOME units in the project. $200,000 was used
to complete Fairlawn Village, a 116-unit affordable family development in the Mercy Drive area in
Orlando, FL. Of the 116 units, 5 units will be 22% AMI, 21 units at 30% AMI, 76 units at 60% and 36 units
at 70% AMI.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

Additional City efforts include creating more housing opportunities with current city property in which a
developer will propose between 50-80 affordable units at each site. Utilizing HOME ARP funds, the City
is working with a non-profit to help build 9 units of housing for victim of domestic violence. The
Affordable Housing Advisory Committee met this year to review established policies, procedures,
ordinance, land development regulations, and the comprehensive plan in order to recommend specific
actions or initiatives to encourage and facilitate affordable housing while protecting the ability of the
property to appreciate in value. This is part of our Ongoing Review process by which local government
considers, before adoption any policies, procedures, ordinances, regulations, and plan provisions that
may increase the cost of housing development. Additionally, City staff is working with our planning
department to work on increasing affordable housing opportunities through the Live Local Act, a state
led initiative that allows for higher density and other incentives for building affordable housing.
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CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing through
the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to

prevent homelessness of the individual or family; tenant-based rental assistance; and units
provided in housing facilities developed, leased, or operated with HOPWA funds.

Number of Households Served Through:

One-year Goal

Actual

Short-term rent, mortgage, and utility assistance
to prevent homelessness of the individual or

family 390 277
Tenant-based rental assistance 152 125
Units provided in permanent housing facilities

developed, leased, or operated with HOPWA

funds 166 114
Units provided in transitional short-term housing

facilities developed, leased, or operated with

HOPWA funds 165 190

Table 18 — HOPWA Number of Households Served

Narrative

Table for report on the one-year goals for the number of households provided housing through the use
of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to prevent

homelessness of the individual or family; tenant-based rental assistance; permanent housing placement

assistance; and units provided in short-term or transitional housing facilities developed, leased, or

operated with HOPWA funds.
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CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

\ Total Labor Hours | CDBG | HOME | ESG | HOPWA | HTF |
Table 19 — Total Labor Hours

| Qualitative Efforts - Number of Activities by Program | CDBG | HOME | ESG | HOPWA | HTF |
Table 20 — Qualitative Efforts - Number of Activities by Program

Narrative

Two CDBG projects were completed for a combined total 2,328 of labor hours. Of that total labor
hours 1,269.9 were Section 3 labor hours worked. This represents 54% Section 3 labor hours worked.
Targeted Section 3 labor hours worked was zero (0). Qualitative efforts were undertaken to hire
Targeted Section 3 workers. The HOME Project was started before the new Section 3 regulations
were putin place.

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name ORLANDO

Organizational DUNS Number 070343640

UEI

EIN/TIN Number 596000396

Indentify the Field Office JACKSONVILLE

Identify CoC(s) in which the recipient or Orlando/Orange, Osceola, Seminole Counties CoC

subrecipient(s) will provide ESG assistance

ESG Contact Name

Prefix Mr
First Name Oren
Middle Name J
Last Name Henry
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Suffix
Title Department Director

ESG Contact Address

Street Address 1 400 S. Orange Ave.

Street Address 2

City Orlando

State FL

ZIP Code -

Phone Number 4072462226

Extension

Fax Number 4072463055

Email Address oren.henry@cityoforlando.net
ESG Secondary Contact

Prefix Ms

First Name Sonia

Last Name Carnaval

Suffix

Title Housing Division Manager

Phone Number 4072463326

Extension

Email Address sonia.carnaval@cityoforlando.net

2. Reporting Period—All Recipients Complete

Program Year Start Date 10/01/2022
Program Year End Date 09/30/2023

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: Homeless Services Network of Central Florida
City: Orlando

State: FL

Zip Code: 32854, 7068

DUNS Number: 159419535

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 16000
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Subrecipient or Contractor Name: HARBOR HOUSE OF CENTRAL FLORIDA
City: Orlando

State: FL

Zip Code: 32868, 0748

DUNS Number: 063306047

UEL:

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 30000

Subrecipient or Contractor Name: COALITION FOR THE HOMELESS OF CENTRAL FLORIDA, INC
City: Orlando

State: FL

Zip Code: 32801, 2542

DUNS Number: 613920354

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 30000

Subrecipient or Contractor Name: The Southern Territorial Headquarters of The Salvation Army
City: Orlando

State: FL

Zip Code: 32804, 6802

DUNS Number: 827897914

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 30000

Subrecipient or Contractor Name: Christian Service Center
City: Orlando

State: FL

Zip Code: 32805, 1809

DUNS Number:

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 51398
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Subrecipient or Contractor Name: SALT Outreach

City: Orlando

State: FL

Zip Code: 32801, 2759

DUNS Number: 105001285

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 30000
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults 23
Children 19
Don't Know/Refused/Other 0
Missing Information 0
Total 42

Table 16 — Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total 0

Table 17 — Household Information for Rapid Re-Housing Activities

o|o|O| O

4c. Complete for Shelter

Number of Persons in Total
Households

Adults 1,954
Children 701
Don't Know/Refused/Other 0
Missing Information 2
Total 2,657

Table 18 — Shelter Information

CAPER
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4d. Street Outreach

Number of Persons in Total
Households
Adults 1,550
Children 12
Don't Know/Refused/Other 13
Missing Information 0
Total 1,575
Table 19 — Household Information for Street Outreach
4e. Totals for all Persons Served with ESG
Number of Persons in Total
Households
Adults 4,473
Children 732
Don't Know/Refused/Other 13
Missing Information 2
Total 5,220

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total
Male 3,868
Female 1,730
Transgender 15
Don't Know/Refused/Other 0
Missing Information 118
Total 5,731
Table 21 — Gender Information
CAPER
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6. Age—Complete for All Activities

Total
Under 18 742
18-24 355
25 and over 4,649
Don't Know/Refused/Other 7
Missing Information 10
Total 5,763

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation Total Total Persons Total Persons Total
Served — Served — RRH Persons
Prevention Served in
Emergency
Shelters
Veterans 298 0 0 298
Victims of Domestic
Violence 942 1 0 941
Elderly 214 2 0 212
HIV/AIDS 68 0 0 68
Chronically Homeless 391 0 0 391
Persons with Disabilities:
Severely Mentally
I 440 0 0 440
Chronic Substance
Abuse 77 0 0 77
Other Disability 499 0 0 499
Total
(Unduplicated if
possible) 2,929 0 0 2,926
Table 23 — Special Population Served
CAPER 42
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 259,000
Total Number of bed-nights provided 207,922
Capacity Utilization 80.28%

Table 24 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

CAPER 43
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CR-75 — Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2020 2021 2022
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 118,440 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 13,052 48,201 51,398
Subtotal Homelessness Prevention 13,052 166,641 51,398

Table 25 - ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year

2020 2021 2022
Expenditures for Rental Assistance 31,101 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 0 0 30,000
Subtotal Rapid Re-Housing 31,101 0 30,000

Table 26 — ESG Expenditures for Rapid Re-Housing
11c. ESG Expenditures for Emergency Shelter
Dollar Amount of Expenditures in Program Year

2020 2021 2022
Essential Services 0 0 0
Operations 115,800 0 90,000
Renovation 0 0 0

CAPER 44
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Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 115,800 0 90,000
Table 27 — ESG Expenditures for Emergency Shelter
11d. Other Grant Expenditures
Dollar Amount of Expenditures in Program Year
2020 2021 2022
Street Outreach 0 0 0
HMIS 15,000 16,000 16,000
Administration 19,439 14,808 15,194
Table 28 - Other Grant Expenditures
1le. Total ESG Grant Funds
Total ESG Funds Expended 2020 2021 2022
194,392 197,449 202,592
Table 29 - Total ESG Funds Expended
11f. Match Source
2020 2021 2022
Other Non-ESG HUD Funds 0 0 0
Other Federal Funds 0 0 501,895
State Government 0 0 291,674
Local Government 0 0 0
Private Funds 0 0 0
CAPER 45
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Other 0 151,274 0
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 0 151,274 793,569

Table 30 - Other Funds Expended on Eligible ESG Activities

11g. Total

Total Amount of Funds 2020 2021 2022
Expended on ESG
Activities
194,392 348,723 996,161

Table 31 - Total Amount of Funds Expended on ESG Activities

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

46




Attachment

PUBLIC NOTICE
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Orlando Sentinel

MEDIA GROUP

Fulslished [raily
ORANGE County, Florida

City of Orlandn — Housing - CLIND 05841
A 5 Orange Ave Lohby
Orlanda, FL 128013344

il Ta:

City ol Crlando — Housimg - CUD 054 ]
A0 5 Oringe Ave Lobby

Oirlandao, FL 32200-3346

State (O Florida
County Of Drange

Hefiore the wsdersigned suthority personally appeared

Rose Williams, who on aath says that he or she 15 a duly autlsonsed
representative of the ORLANDO SENTIMNEL, a DAILY newspaper
published in ORANGE County. Florida; that the attached copy of
advertisement, being a Legal Motics in:

The matter of 11 150Public Hearing Notice
Wis pablished in said newspaper by pring in the issues of, ar by publication
an the newspaper's wehsite, if muthorized on Dee O3, 2023,

Affiant Further says that the mewspaper complies with all kegal reguirements
far publication in Chapeer 30, Florida Statutes.

’J'JJEE;"H?' 4 [ﬁifﬂ\q

Signature of A ffiant Mame af Affiant

Rose Willinms

S 10 arxl subseribed bebon: me on this 4 day of December, 2023,
by abpve Affiant, wha is personally known to me {X) ar whi has produced identification | |

A oo el

Signatune of Motary Publi:

1 L LEANKE ROLLING

q % Matary Public - State of Florida

{ | Commimson ¥ GG #IZ1]
SRS Wy Comm, Expines dpe 17, 2034

! Benced theough Mational Ketary Adds,

Mame of Motary, Typed, Printed, or Stamped

T53MIZS
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PUBLIC NOTICE 2022 CONSOLIDATED ANMNUAL
MHNHWTHHMHT

TO ALL INTERESTED RESIDENTS,
AGENCIES AND ORGANIZATIONS
- The Ciky of Orlands Housing &
Lommunity Develepment Department
wish=z to inform residents of the
Drnmwd 2032 Consolideted  Annual

ance Evaluatian Report
t{‘.ﬁ P'EH} The City is cccepting puhllc
comments on the propossd CAPER
throuvah 5:-00 POMAL, Decemhrr 19, X%,
Wrirten {Gf'l"ll'l'lE‘I"lTS ger'dln-; the
propossd CA may submitied
t the Clty nf Orlnndn Housing &
Cammunity Development De 1rment,
PO, Box 4%, Qriondo, FL 32800-49%,
oF via email 1o andres. burgos@orianda.
fror

Residenis hawe the opporfunity o
review 1hc proposed 2001 CAPER
enline, a

'-w.nv_vrl ondo.govihousing, or ot the
locutons listed beloe.

Semingle County Library Svstem
Jean Rbein Central Branch Library
215 Marth Cuford Reod
Coseelberry, FL 12707

Laoke County Libeary Syetam
Tavar=s Bronch

12 West Main Street
Tovarss, FL 22774

Or landa Public Library
101 Eqst C:n‘fr{]l El-nul-:'.rq-d
Orlando, FL 31

Ther Drlondo Heusing Authority
220 Morth Bumby Avenues

Orlanda, FL 31803

City  of  Orlande Heousing ond
Community

DE\":.DPITII:‘I‘II‘ Department - Odarda
City Hall

400 South Orange &venve, 7 th Floor
Drlonda, FL 31800

Dsceclo County Library Sys

Hart Mermorial Cemtral lel‘ur"f' & Hay
Shanks

Low Library

M1 East Dokin Avenus

Kissimmee, FL 34741

HOTICIA PUBLICA

Informe d= Evaoluacién de Desempefio
Anudgl Consolidods (CAFPER ) 2022

TE}DCIS LS  RESIDENTES,
AL W ORGAMIZACIOMES
|NTERESI'1DIDS El Departomento de
Wivienda v Desarrolle Comunitaris de
la Ciudad de Crlando desea informor
o los residentes sobre el Informe de
Evaluacidn  d=  Desempenos Anwal
Consolidndo (CAPER) #11 propuesto,
L Ciudad eatd aceplando comentarios
poblicos sobre el CAPER propuesto
hetstan el 19 de Diciembre de 2023 o los
5:00pm. Los comentorios por escrito
wbre el CAFER propuesto  puedean
enviarse al Deparfaments de YWivienda
¥ Desorrolle Comunitario de lo Cludod
Orlando, P.O. Bex 2200, Orlands, FL
FA0-450, 0 por correo electrdnico o
dndres. burges Sor lando o,

Les residentes tiensn 1o oporfunidad
e revisor el CAPER 2022 propusslo
en linea, en wenw.or|ando, o' housingo
en o Iy nre-s- GUE g8 SUmErdn a
continuach

Seminole Coundy Library System
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Jean Rhein Central Branch Library
215 Morth Cocford Rosid
Cosselb=rry, FL 33707

Loks County Librory System
Tavaras Branch

N2 Wesl Main Slrest
Tovares, FL 32778

Orlonda Public Library
101 Eqst Central Boulavard
Orlonda, FL 31801

The Orilando Housing Authorily
B0 Morth Bumtw Avenue
Orlanda, FL 3280

City  of Orlongde  Housing  oand
Community

Development Departrment - Orlondg
City Hall

A0 Sowuth COranae Avenue, 7 th Floor
Orlando, FL 32801

Dcecda County Library Sysham

Hart AMermorial Central Library & Ray
Shanks

Lo Lilbrary

211 Eqst Dokin Awenpe

Eisaimmes, FL 24747

12022023 7RIS

7539025

CAPER
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2022 ESG CAPER

223, 216 PM

oy HEIS RERORTING
. REFOETORY

Ropoet: CAPER

Perind: 10/1/2022 - 5/30,/2023

Sage. Repons. HUD ESG CAPER

HUD ESG CAPER

¥our user kevel here: Data Entry and Account Admin

Camaing all user-entered forms ard aggregate CAPER-CIY data.

Aepcrt Disde Range

1/ 20ETF o 930 20Es

Coentact Infpmmation

First Mae
Fiddke Nama
Last Mama
Surffin

Tite

Swreet Address 1
Snrpet Addrass 2
iy

Sxate

P Coda
E-mail Addrasa
Prone Humber
Exiension

Fax Humbes

Housing and Comerunity Oevelopment Director
00 South Orange &, *th A

Dlaaradcs

Fleraki

IFR0T

aran hanmycrpoletando ne
fA0Sd-n2ae

[Project fypes camied out duning the program year

1653
1310

1310
21

Campanents Peojects  Talal Persona Reportad
Emaiganty Sheltar - Emry Exil 7
Emergency Shefter - Might-by-sight 2
Dy Shefter o
Transtonal Housing 1]
Total Emergency Sheler Component 2
Total Street Dutresch 1
Tatal PH - Ragid Re-Hausing o
Trstal Hernelasiness Pravantion 1

hétpssliveew, segehmis infolsecure/ra portsfilerpagesigalactic aspa PrepotiD=1188client_ID=77 148157 4340=137FATLid=1 17787 Lautorxacuta=irug. .,
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Tatal Heuseholds Reporiad

1341

1824

1824

2095
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1223, 216 PM Sane: Rapons: HUD ESG CAFER
Grant Information

Emergency Shelter Rehab/Convension
Diid yous oreate additional sheher bedsfumts through an ESG-funded rehab oject
Diid yous oresie addiional sheler bedsfunts through an ESG-funded conversion projecd

Darta Partizipation Infarmation
A thers any Tunded projects, except HMIS o Adenin, which ane nol kaied on the Projecs, Links and Upksds Tomyg? This inchaies projects in the HMIS and from VEP

Project Quteomas

Profect octcomes are reguved for sl DAPERS where five program peav stavt dede /s 1-7-J027 or lafer. This form repiaces dhe namaiive sv CF-70 of the eCon Planning
Sure

From the Action Plan that covered ESG for thes reporting percsd copy and paste or rebype the information m Question & on screen AP-S0: “Desoribe performance:
standards for evaluating E5G.°

The Cry's MCD consutted with the Col lead agency the Momeless Services Metwork of Cantral Flonda im oresting the performance standands for
evalualing the proposed H-ESG activibes.

The purpose of these perfomance standards is to prowde & measure for the Cey's MCD and the Contireum of Care to evaluste the H-ESG senioce
provider's effectvenass and success inthe followsng arees:

1] Targeting thoze who need the assisiance moss;

Targeting households of famibes with children who have become homeless in the past three months"50 days.
2} Reducing the number of pecple Iving on the sirests or emergency shetbers;

By doocumenting prior location and matching with Point-in-Time Counds for famiies with Children

3) Shorkening the ime people spend homeless; and

Tangeting househalds of famibes with children who have become homeless i the past three months/S0 deys and providing access 1o howsing
waithin thirty (30} days of gigikilfy completion.

&) Reducing sach program participant’s housing barmers or housng statlity nsks.
Prowiding through case b fermals for fi | benefis such as SHAP [Supplemendal Hutrbon

.ﬁamnmhug'lm] WIC (Women, Infants, and Chaldren) programs, adu® educsfion placemend, househald budgeting classes, and job
placemnent agencies.

g an e famaien fom e Action Pian eAREs BARaLE Broviied 1 LD

1, Brially dedcriba how you mel the parfomrance siandends identifiad in A-90 this prograim year, I My e i mea s 58 mriiien Qe A N & he answer

Th City exonaiubid with the CeC lasd agancy, the Homaksas Sarvicas Network of Central Flasida, in creating the perlonmance standaeds foe

duating the prepoesed ESG sctivites. STandands were agtabiished thicugh iRaTice with the Conli of Carg and Drangs County covening
mmﬂmWﬂmtﬂmWWHr#'NMﬂh L sl el dingticn amang sansces providens, For
Program Yaar 2077, our ES0 activities wana effective in:

1. Targeting thoae who nesd asiistancs the meal - The Sabvation Army, Coalition for the Homelesa, and Hartor Houss provide amagency shelter
Tor peapike who s homalias, Haber House provises sirsigancy shaher Tor thaas wh am wietivd: of domastic atess,

2. Prewanting peopla Trom living on the Sirests or emengency shalian — Chiigtian Servics Canter prosidaed Fomelass prevwantion services and kapl
pecla in their homss

B Raducing aseh program participant's Baiming bamsang of housing statiity raks - Coaltion Tor the Homalass, the Sakatian Ay, Hares Housa,
Chrigtiam Sarvica Cantar and SALT Quireach, provide case management serviced thal inchate diversion, job rining. budget reining. Hﬁﬂlli
raining, and substancs abuas counsaling it needed. A1 thess sarvicas halp make the transiticn Trem gancy shaler 1o p it I =1
indaparadant Fing, and pevean indisidual and tavelie Trom Bacoming hamalass agan.

A tebal of 3E03 people were provided emengency shaliar and 47 peopla were providied homelas provantion service during Program Year 2022,

2, Brialy desciiba whal yois did nol meal and why, & they ang Aol mesaumahle og WARTRO e in WA o Me anEmes
WA

aR

3. i your standards were not written &5 messurable, provide a sample of what you will change them o in the future? ## they weres measuraties ang you sswered atove
e o PiA as dhe answer.

LT

hétpsslfweew, segrhmis infolsecure/ra parsfilerpagesigalactic aspa PreporiD=1188client_ID=TA7 148157 4340=137FATLid=1 17787 Lautorxacuta=irug. .,
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1223, 216 PM Sane: Rapons: HUD ESG CAFER
Financial Information
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1223, 216 PM

Sane. Rapons: HUD ESG CAPER

ESG Information from IDIS
AR ol 3292023
B Grant Humt Cument At Funds Committed By Reoplend  Funds Orawn Balence Bemaining  Obligation Date  Expendtiure
23
20X ERIMCIZ0ME S0 S0 £202,552.00 5187000 829 §15195 11 e 202 T 20202
2021 EFIMCIZDIS  S197445.00 S197.449.00 5197440 00 50 1025/ 2021 W25 20E
W0 EMRACIZONG  5104.307 00 §104,392.00 14 307 00 80 101 543020 N1 SR
205 ETSMCIZ0ME 18012500 £100.024.908 5180124 98 sz Ta2me T2
E EIBMCI2D0NS  S1678ER.03 S167.589.02 S167.0R0 .07 50 132018 32030
2T ETTMCI20018 el zRA00 102 25,00 G162 26000 &0 meem s T 902078
2018 ENEMC120015  SVEE0TY.00 S1ea071.00 S166071 .00 50 1132018 1/32ma
NS EISCI20015  S160,004 00 S161.004.00 161,004 00 50 WIING 2327
Toa! 3 M) 1 Ko 1,722,758 00 51,707 882 09 §1519612
E fitures 2023 Mo 2022 vea 2021 e 2020 . 29 o 2018 Ha
FY2022 Annusl ESG Funds for
Homalessness Provention Hon-Coin
Rental Azsigiancs
Relocation and Stabilization Sereices - Financia Assstance
Relocation and Snebdlization Sereioss - Saricas
Hazard Pay {umtigue actiiy)
Lianieherd Incentive (aimigie st
Woluntee ncenmies fungue scivty)
Trainng (wnique sciwid
Homeless Prevention Expenses .00
Fy2022 annusl ESG Funds for
Fapid Re-Hausing Hom-COvin
Rental Assisianoe
Relooaton and Siatlzation Sereices - Financial Assstanoe
FReelooaton and Stabilzation Services - Services
Hiarard Pay fumigue astivity)
Landend Incentives (wamigue acting)
Wi o Feaninag (s st
Training (wosque seriafd
FRH Exparias 0o
FY202E Annusl ESG Funds far
Emergency Shelter Nan-LRam
Eagantial Sarizas
Clpesatians
Renovation
Major Fehat
Comderson
Hazard Pay [umigue actraly)
Woluntee ncenmies funigoe scivy)
Trainng {waique activii)
Emargency Shallar Expsnsed .00
FY2022 Anfusl ESG Funds far
Temparary Emergency Shelter Hisf-COWI0
Eagantial Sarizas
Clpesatians

hétpsclfveew, sagehmis infolsacure/re portsfilerpage s’palactic. aspa *repotiD=1188clipmt_ID=TAT14& 167 4340=137TATRid=1 3778  Lautoexecute=tnue, ., 44
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1223, 216 PM

L ngcaing @xisting real praperty of Wemporary siiciuns

Betag satin

Renovaticen

Hazard Pay [imigue actry)

Woluntesr Incenives (ungue sctivity)
Trainng {wique scivig

ther Sheker Cosis

Tempaorary Emengency Shelter Expenses

Stresat Outreach

Eszantial Sarvices

Hazard Pay fumigue actiily)
Waluntear Incantives (ke st
Tralfing (W sefiig

Handwashing Stations/Portabile Bafheoams Junkps aciily)

Sareet Quireach Experdas

Other ESG Expenditres

Cell Phanés - for persara in ColyYHDP unded progcis (uniue

st

Coordinated Entry COW0 Enbanoements juwgue achniy)

Trainmg {wnique sciwig)

Wacone Fcentives uniqwe soriey)
HMIE=

&dmiristration

Other Expenses

Tatal Expenditures

Patch

Tatal ESG expenditures plus match

Total expenditures plus match for all years

hétpsslfweew, segrhmis infolsecure/ra parsfilerpagesigalactic aspa PreporiD=1188client_ID=TA7 148157 4340=137FATLid=1 17787 Lautorxacuta=irug. .,
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FY2022 Annual ESG Funds for
Hon-COvin

.00
FY202E Annusl ESG Funds for

Han-Cain

T6,000.00

18,154.00

21,154.00

FY202E Annual ESG Funds far
MonCin

21,154.00

31,154.00
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1223, 216 PM Sane: Rapons: HUD ESG CAFER
Sowpes of Maich

P02z FYzizl P20 P09 FY2MB RR2017 0 FY2De FYRNS

Total reguler ESG plus GOVID expendibores brought forwerd 531059400 5000 E000 0,00 50,00 H0.00 S0.00 000
Tl ESG uzed for COVID breught forsand 50,00 S000 £0.00 £0.00 50.00 50,00 S0 00 000
Tl ESG wied Tor regular expenaes which requires & match 231.194.00 5000 000 S0.00 a0.00 5000 50 00 000

wiatch numbers from finarcial form 50,00 5000 000 E0.00 50,00 50,00 5000 2000
Mtk Percamage 0.00% s s 1 % ns s o5
Match Source FY2023 FY2021 FY2020 FY2019 FY201B FY20N7 FY2016 FYZ015

thar Mon-ESG HUD Funds

Othar Fedaral Funds

=ate Governmant

L ol Decrasami s F1.18400

Private Funds 171, 39800

CIthar

Fees

Pengram Feoims

Total Gash Match [z0es5200] | 000 [ ao] [ ooo [ o] [ oo [ wee] [ e
Hon Cash Match

Total Match [zozsmzon] [ woo| [ ase]| [ wso| [ ase] [ ose] [ ass] [ am|

Programi Income:

Prgram income (& the income recafeed by the regsipient of aubrecipient dinectly geranated by & grant supporied activity. Progeam income (s defined in 3 CFR 200 307,
bara infesmation ia also avallabla in the B30 CAPER Quidebek inthe rescincas tab alos

[Diid the recipient sam program imcome from any ESG peoject during e program year?

hétpsslfvweew, sagehmis infolsecure/re portsfilerpage sigalactic aspa *repotiD=1188clipmt_ID=TAT14& 167 4340=137TATRid=1 3778  Lautoexecute=true, ., B4

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

61



PUBLIC COMMENTS

PUBLIC COMMENTS

A Public Notice was published in the Orlando Sentinel, in English and Spanish, on Sunday,
December 3, 2023, and on the City’s website on 12/3/2023. Citizens were invited to review and
comment on the draft report during the review period of 12/3/2023 through 12/19/2023. No
comments were received.

CAPER
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PR-26

FART 11 SUMMARY OF CORG RESOURCES

01 UNESPERDED CDOG FURDS 8T EMDHOF PREVICLE PROGEAM YEAR

02 ENTITLEMERT GRANT

03 SURFLLS LIREAM SEREMAL

4 SECTION 108 GLARSHTEED LOAH FUKCS

05 CURSENT YEAR PROGRAM INCOME

0% CURRENT YEAR SECTION 08 FROGRAM INCDME (FOR: 51 TRPE)

136 FURCES RETURKED: T THE: LINE-CF-CREDIT

062 FUMDS RETURNED: T THE LOCAL CRBG ACCOUNT

07 ARMSTMENT TO COMPUTE TOTAL AVKILAELE

0F TOTAL AVAILAELE [SUM, LINES 01-07)

PART I SUMMARY OF COBG EXPERDITURES

0% DESBURSEMENTS OTHER THAN SECTION 105 REFAYMENTS AND PLAMNING/ADMINISTRATION
L0 ADISTMENT TO COMPUTE TOTAL AMDUNT SUEIECT TO LOW/MOD BENEFIT
L1 AMOUNT SUBJECT TO LOW\WAOD BEREFTT {LINE (9 + LINE 10)

L? CESBURSED 1N (D15 FOR PLAKKING AL HINES TRATION

L3 DESBURSED TH [D1S FOR SECTION 108 RERAYMENTS

14 ADIETMENT TO COMPUTE TOTAL EXPEMDITURES

LS TOTAL EXPEMDITURES (SLUM, LINES L1+14)

L6 UNESPENDED RALANCE (LINE 06 - LINE 15]

PART 01 LOWHMOD SEMEFIT THES REPORTING PERIOD

L7 ENPERDED FOR LOWMOD HOUSING Th SPECLAL AREAS

1§ EXPERDED FOR LOW/MGE MULTI-LRIT HOUSING

1 CESBURSED FOR OTHER LOWHED ACTIVITIES

20 ADILETVENT TO COMPUTE TOTAL LOWMGD CREGIT

21 TETAL LEWMOD CREDIT (UM, LIKES 17.23)

23 PERCENT LOMHOD CREDT (LINE TLILINE 11}

LOW/HOD BENEFIT FOR MULTL-¥EAR CERTIFICATIONS

23 PROKGRAM YEARSIEY] DOVERED TN CERTIFICATION

34 CUMULATIVE MET ExPENDITURES SUBRECT T LOni0D BEREFIT CALEULATION
25 CUMULKTIVE EXPENOITURES BEMEFITING LOWMOD PERS0NE

2 PERCENT BENEFIT TO LOWMOGD PERSCING (LIKE J50LINE 25)

PART Iv: PUBLIC SERVICE (PS) CAP CALCULATIONS

AT CESBUSSED 1K (015 FOR SUBLIC SERVICES

26 PS5 OURLICUIDATER ORIGATICONS AT IEND CF CURRENT PROGRAN TEAS,
2% PS5 URLICHICATED CHRL RTINS AT NG OF PREVICUS PROGRAM YEAS
3 ADUSTMERT TO COMPUTE TOTAL PS CILIGATICING

A1 TOTAL PS OBLIGATIONS OLINE 27 + LINE 20 - LINE 29 + LINE 0]

A2 ENTITLEMERT GRANT

A3 PRIGR YEAR PROGRAM INCOME

M ADMSTMENT TO COMPUTE TOTAL SURIECT T F5 CAP

A5 TOTAL SUBIECT T PS CAP (SUM, LIMES 12-M)

M PERCENT FUKDS DBLIGATED FOR F5 ACTIVITIES {LINE JL/LINE 35}
FARTV: PLANMING AND ADMINISTRATION [PA) CAP

37 CRSBURSED 1N (D15 FOR FLANKING D HINES TRATION

I8 PA URLIGUDATED COLIGATIONS AT ENDOF CURRENT PROGRAM YEAR
35 PA URLIGUADATED COLIGATIONS AT ENDOF PREVIDUS PROGRAM YEAR
A0 ADMSTVENT TO COMPUTE TOTAL FA OBLIGATIONS

A1 TOTAL Pl OBLIGATIONS {LINE 37 + LINE 3 - LINE 39 +LINE 41)

AT ENTITLEMENRT GRANT

A3 CURSENT WEAR PROGRAM INDOME

M ADIETMENT TO COMPUTE TOTAL SUBIECT TO P CAP

A5 TOTAL SUBJECT T PA CAF {SUM, LINES 43-44]

46 PERCENT FUKDS OBLIGATED FOR P4 ACTIVITIES [LIME ALILINE 45)

CAPER
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1,523,251
2350,149.00
o
oo
0
o
(1]
(4]
2.350,149.00
6,223 52653

2250, LA5E
(1,337,107, 63)
BED,950.00
519,652 52
(1]
[4%,622. B2}
144003630
A7ERANTE

00
406 47500
1,800,230 58
{1, 580,164.55)
WI6940.LE
T

P 2000 P XA R
SELU000

S16.940.1%

AN

HILAEA S
nm

LR

{990, 142.75)
A5 W
5, 149,00
550
nm

ZADF 2050
1445

F19.65262
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ILINE 17 DETALL: ACTIVITIES TO OOMSIDER [N DETERMINING THE AMOUNT TO ENTER ON LINE 17

Wo data relurned for tes view. This might be because the applied filler cacludes all data.

LINE 18 DETAIL: ACTIVITIES TD COMSIDDR [N DETORMINING THE AMOUNT TO INTER O LINE 18
Modata redurned Tor this viaw, This might be becsusa the sppled fler secludes all data,

LINE 19 DETAIL: ACTIWITIES TROLUDED TN THE COMPUTATION OF LTME 19
Matrix  Katigeal

mis
Weir  Broject sy Numbae PN Mame Code  Dbjective  Drien Amaunt
nm A M G763723 1028 COVLER STREET - Azquistion al [T §38,500.00
Mz A M B7T63E2 1038 COYLER STREET - Aoquistion ol [ L0000

01 Matris Coda $39,502.00
xz 3 B 81533 Primmss Sester Soof Replocement o [ SHLAS 20
wm 3 L FAZALET  Primmss Center Soof Repiacement o= [ 300400 80
@ 3 21m G752360  United Ceretral Paky of Cemtral Floride Aoo Reglacement = [ $112715.32
xm 3 21m £A15334  Undied Corebral Paky of Cenitral Florids Roo Reglacement = [ $4.352 58

038 MaldxCoSe  §502,545.50
F- T | £ BOBTSL 221 Comon for the Homeless - o Menagesen: o [ 459,75
w1 e BASESEA 21 Coion for the Homekess - Come Menagesen o [ .00 89
=1 T KAEMEL  F021 Pariy Promi - Cos Masegement pnd Homeless Serdoes o [ 5,000 40
w1 Eel TOETSL 21 Grand Seerue - Case Management Serices o [ 25070
Mz 1 228 TOETSL 21 Linked Wap - Momelers Avimance and Housing Servces o [ 22479
= 1 2 BESSES 2021 Unked Wap - Homeless Asssiance and Housing Services r [ $1.800 30
M 1 Eelo GOEGSL 221 Jewsh Famiy Servioes - Famly Sabitmtion o [ 12,550 25
Mz 1 Elo BEGSEA 21 Jewish Famiy Servioes - Family Sabitmtion o [ 2,787 A%
2 1 228 BEEFSEL 2021 Liehost Project - Cose Menagement: for Humen Tra¥icking ar [ 4470538
wm 1 T EP6I7E]  Cosbtion for the Homeless of Cenirsl Foids o [ $22.85083
nzo1 E T BITIAES  Cosbtion for the Homeless of Ceniral Foida o [ $12,025.50
@ 1 Mi E75236  Cosbbion for the Homeless of Ceniral Fosids @ S 4501532
wm 1 T 790555 Cosbtion for the Momeless of Cenirsl Fosids @ [ 44,350 28
PR | M6 BA1S3EA  Cosbbion for the Homeless of Ceniral Forida o@r [ 45,072 44
Hnm 1 EE EAIMIET  Cosbtion for the Homeless of Ceniral Fosids @ e 12477 38
nm 1 T BAIM  Cosbtion for the Homeless of Ceniral Fosids o@r M L5 55
nmo 1 7 G739369  Fomily Fromse of Grezter Oriando o@r [ 1AM 34
Hnm 1 47 GP637E3  Fomiky Promise of Greater Driands @ e 1206232
nm 1 47 EPE730L  Fomily Promise of Greater Oriands o@ar MC $2.7M31
nmo1 7 B752360  Fomily Fromise of Grezter Oriands o@r C 49,165 59
Hm 1 47 £A3387%  Fomily Promise of Greater Oriands @ e 48,0710
Mmoo 148 718300 Grond Awenus Economis Comminiy Destiqment - Fathight Home @ar e 651172
Mmoo 8 E7I8ME  Grond Awonue EConomc Commwnity Destiopment - Fathight Home o@r e 345,30
nm 1 48 730360 Grond Awonue EEcnomic Community Desmiopment - Fathight Home @r [T .75
Mmoo 2348 EPEITEY  Grond Awonus Economis Comminity Deniqment - Fathight Home a@r s 14,350 54
mmo 1 148 ETTRHES  Grond Avonue EConoimic Comenioy Desmioqment - Fathight Home @r e 3,451 54
mm o1 48 EPEFEDL  Grand Awinis i€ v Fathight Home: @ e 42473
Mmoo 248 EPIE]  Grand Awinig o Dk - Pathight Herma ar e 3451 52
Mmoo 1348 BA15H0  Grand Avinus i€ Durwh Fathight Hors: aar [ 1404 96
Mmoo 1348 BT Grand Avinis i iy Curw - Pathiight Herre @ar e 2,900 76
®m 1 2348 B3N Grand Avinu Ecsnsie iy i « Batiight Herra &ar e 04 98
Mmoo L E7IBSM  [Dhgnity ear [T 4707
Mmoo LT EPIBHED  [Dagnity ear e 20541
Mmoo 8 I3 [Dhgndy &ar e $2.300 3
Mmoo LT EMOEH  [Dhgnty ear e $1.m3
mm o1 LT BPEATED  [Dagnty ear e HEERE
2803 i i v EPFRAE [Degray 14 [10 10,1711
w1 sz BHTE0L  [Dignty @ owe §3,140 34
Fi=rl] 1 S BRI [Cegnity oar [L.S 06003
Ferd] 1 FELN B Dty T G FLIE A
Fuord] 1 FALN BRI [Dignity oIT [ Wik
Fierh] 1 Fa b BANETE  [Dagnity L [L.A WX 2
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Activity Mame

i

Plan 1ois oIS Wouchar
Wear Projectdctivity Murmiber
poirs] 1 13449 671835
203 i 349 B73E
por i 13449 Er0EIE
2030 1 13449 BPEITIR
20 1 1349 BT FEES
v i 13440 BRERADL
203 1 1340 EATALET
20 1 13449 EAX3ETE
283 i 3184 BRIR4E
200 1 8 EPH3E
200 1 54 EPEETI
2803 i 84 ERERAOL
20: 1 FELe] EARME]
20 3 il 6716300
poars L 2 Lx} B7183%)
23 L 53 BPEEHER
2033 L Fzbx] BPEITE
poir L Fzbx] BITEES
203 L i bx] BREFEOL
2033 i Fzbx] EPEEIE0
poirs 1 FzLx] B315924
203 1 53 L6
2003 i iz Lx] EAX33TE
poor L Lo} 6718359
200 L 350 BPEEER
por] i Fz L] B
203 1 ] BMOEIE
203 L 50 BPEITIR
v i 350 BTFEES
poirs i Fzl] BRERAOL
203 1 50 [reirE i)
v i 350 631593
20 L Fr] EAALET
23 3 anz BPELED
poors L 5L B718359)
20 L 51 BTEEHED
2 1 51 B3R
poers L 5L BRI
2 1 51 BITEES
2 L Fz L8 BPPOE5ES
23 L Ll B389
poor L Fz L8 BT
23 1 251 BII3Em
2 L] 2363 [ e
200 L] AT 67183590
20 a 75 B3R
v a1 Aars BEM0EE
20 L] aATa BITEES
20 a 76 EPEEIE]
posrs 4 an? BIEHMES
203 q a7 BPEREOL
poar a 3r BPEHMES
200 a M BRERIOL
205 q A BI33Em
2033 4 415 EPEITIR
v 4 15 B315924
Total

Havor House of Coriral Alarisa
Haaor House of Certral Florida
Haribor Houssa of Cariral Flerida
Harbor Hearsa of Cariral Flerisa
Hartoor Heusa of Cartral Fleriga
Haror Heussa of Cariral Flerisa
Haror Heassi of Coriral Flerisa
Hartoor Heassi of Cartral Fleriga
Tha Lifsbuat Project
Tha Lifsbual Prpes
Tha Lifsbual Projest
Tha Lifsbuat Projest
Tha Lifsbual Prajest

G Maadical - AoGuiELEan

J=wish, Family Sendces of Grester Oslasida
Jewish Family Senvioes of Greaier Orlands
Jewish Family Servoes of Greater Osbnds
devah Family Senaces of Grester Oslinds
Jdewish Family Senvoes of Greater Qe
Jerwish, Family Serdoes of Greater Qs
Jsish, Family Senaoes of Greater Oslsds
Jerwish Family Serviois of Graater Qe
Jerwish Family Servois of Graater Qs

Hoising 2nd Neghtorhood Deselopment Senioes HANDE of Central Florda
Housing 2nd Neghtorhood Deselopment Senioes HANDS of Contral Florda
Hisusineg and Kioghtorhood Deselopment Sendoes HANDS of Coriral Florda
Hoising 2nd Neghborhood Desslopment Sensoes HANDE of Contral Flonda

Hitsiiied 2w Kiaghtarboasd Duredlapinminl Saivioes HANDS. of Coatial Flada
Saniais First

Hesrt of Rorids Unkad Way
Heartof Ronida Unied Way
Heartof Rorida Unibad Way
Heirt of Roridas Unikad Way
Heartof Fonida Unibed Way
Heartof Ronida Unibed Way
Hirt of Rorkda Uniked Way
Rt of Ronida Unied Way
Hiart of Forida Unibed Way

Wast Lykes Partresship Housing Rehasdibation

Housing Rehat - 2427 Straker O - Presiey, Joann

Housing Retat - 2427 Straker C - Presiey, Joamn

Hisuging Retat - 2437 Siraker C1 - Peestey, Joamn

Housing Rehal - 6135 Appian Wey - Fena, Maria

Housing Rehat - 6135 Applan Wey - Fena, Maria

Hisuging Retat - M33 Orange Conter Bhed - Cartar, Weda
Hisusing Retat - 2433 Orange Conter Bhed - Carmer, Weda
Hiosusing Retat - 27 Brooks St - Jackson, Theima

Hisuging et - 27 Brooke St - Jackson, Theima

Hisusing Retat - 4437 Brocke St - Jackson, Theima

Hiosuging Rehat - 1900 Fem Circke - Raymand, Jack and Conrie
Hisiging Retal - 1900 Fem Grcks - Raymand, Jack and Conne

LINE 27 DETAIL: ACTIVITIES TROLUDED TN THE COMPUTATION OF LIME I7
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#44,300.13
451235
44,536 50
471418 50
Y500 05
454,947 35
$5EG 100
453,080 15
555 65
#53,958 £0
576,879 40
$537 35
63485 00

S FESSRITERFIRARRRARRRRIRRARRRRARRIRRARRRRAR
i
3

= $465,514.53

#1,890,179.68
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Pan 1005 1O0% Vauchar Fund  Mabriz  Rakiosal

Year  Project Activity  Number e e ACHVRY Mame GmtMambir R e
Cararins — — Diriraes Amioust
F-T Z2EL GEETEEL Mo 021 Craion dor the Homelss - Crae Managament [T EM T [ 4,500 75
a1 Z2B1 OGRS o 021 Coation dor the Homekess - Coae Menagement BIAMCTIS EH war [ tERLE ]
2021 1 e GEETESL R 2021 Famity Promes - Case Manegement and Homeksss Sanvices BEnlC s Ek [ (L2 45,808 80
a1 264 GEETEEL Mo 021 Grard Avanie - Case Management Sendoes BIUMC NS EH oar (L 821,907 6
e 1 T2 GEETESL o 021 Linibed Way - Fomeless Asssiance and Housing Serdoes BIIMCIRE EH T (L A
2021 1 fr BEMGSES b 221 Unibed Wary - Fomeless Azsstance and Housing Serdoes. BEnldCan s Eh oI (L2 1000 30
a1 e BEETEEL o 021 Jessishi Farlly Services: - Family Shasdimtion BIRMCTANE EH T (L 2.8 25
a1 267 BEMGSEY Mo 021 Jewish Family Services - Family Stasiimtion BIIMCHARS EH T (L 52707 AL
202t 1 e BGEPEEL  hia 2021 Liteboat Project - Case | far Human Ty LT D e EN T LMC 705 30
xn 1 fz 1 I o ‘Coalition For the: Homeless of Cantral Ronids Ll gk Y EH oar (L 52205183
xa 1 ™G GITEES  ha Coakition for the Homeless of Central Roda LEAD T e EH T M F12.92750
v I | MG EPSE3E0 o Coalition for the Homeless of Central Rorida LA (R En T (1 mmnaz
xn 1 fz 11 GPOSES o ‘Coalition For the Homeless of Central Porids LEel [ e EH T (L 54,580 20
xn 1 THE E153 o Coakition for the Homeless of Ceniral Poida LE-D = e EN Lx i [ 2072 A4
xn 1 MG EMIE?  ho Coakition for the Homeless of Central Porida LE-D[=iF ] EH x 1 M 52477 50
xn 1 IME I ho ‘Coalition for th Homaess of Central Poids REIWCT L] 0T Mo 51504 65
v B | bz 1) 67360 ho Family Promise of Graater Oriando NERWC MO N Lxi [ 5788404
v B | iz T} G667 o Family Promise of Greater Qriande NERWC TS L] T (14 52,062 32
xn 1 2 Tr} EPERE0L  Wn Fairily Proamiss of Giaater Orlarade NGO L] 0w [T 52,704 31
Hn 1 b2 1) EMQIEN o Famiky Promise of Graater Qrlands NEIWCNTS (U] 03T (14 506G 50
xn 1 iz Tr) XM Wo Famiky Promiss of Greater Griands BEZWCNZRE L] T [T 59.073.04
b r R | 348 ETiR3N o Grond Avenus £ o e Paifiight Home  BEZWCTENNS EH 03T [T 85841 78
Hn 1 348 E7IB4ED o Grand Averi B i Chrwich -Palhiight Hore  BZ2MCIZ0NS 2] 0T (1 53,455 30
- | 348 GTHIE  Wo Grand Avenss B e ek - Palhiight Home  RZZWCIZINNE EM [x1 [T 53,729 .91
v R | 1T EMEATE o dirand Avens e O Charwh - Paihiight Herree  BEZMCAEDONE EH BT LM 84,360 54
xn 1 48 EITRAES Mo G Averua B e Charwih - Palhiight Heee  BEZZWCIZIONE EM 0T [T 53 454 54
20 1 348 GPETE0L WMo Grind Axena i O v - Pathight Here  BEZZWCIZI0NE EM oaT [T 5342473
P R | i) EMIEN o Gorand Avenu i e - Pathight Herrse BEIMCAZO0NS EM BT [T 83 454 54
a1 48 EAISEM  Wa Gorand Avenua B i O Chrwsd - Pathlight Heme  BEZWCNZNNS EM 51 [T 53,404 98
w0 1 348 BT Mo Grnd Avinu i £ Chiresd - Palhiight Heme  BEZWCNZNNE EM oar e 82,907 78
e it FAEEM  Wo Girand Avn B i e - Bathight Horrr  BEIMCAZO0NE EM [cid (13 B 361
xon 1 fibv) EYIREN) Mo ID%grety BEZMCAZI0NS EM 03T [T 8857 07
w®n 1 a2 ERIBMET Mo IDagrty BE2MCITNAE EM i [T 5201541
Foers] 1 e AR Ko ifagrty BEIWIC A0S EM 4T i 53 300 34
Ferh) 1 FALN LERtE T IDgrity BERWCIAN S EM 04T [ 53 359 11
w1 i b BMATEN  Wa IDégrity BEZWCIZINS EM o@r [ 51,746, 94
M1 File) EFTRAE Wa IDagrty BEIMCAZNE EM T [ #10,971.78
xna 1 2 A0l ha ICigrby BEIMCIANE EM T [ 59 747 24
w1 b BRI Wa IEagrety BE2MCIZNE EM o ™ 53,747 25
a1 Fa ) MM Ho IDagrety BEIMC BN S EM 1 e 3,157 44
- | fa L=} LR T IDagnity BEMCIIA L EH T e LR EEH]
N 1 i ) T ha IDigrity BEIWCTIS EN 18 [ $1.25 A2
o3r Hatrix Coge S100,547.66
»no i i T Hartzor Hewss of Cantral Fiondn BEIWC NS EM = [T 82.814.11
v 2] EIHR Mo Harbor Hewss of Castral Florida BEIWCAEM EM o8G (LS 52,247 96
w1 Ea L] B Ha Hertor Hew of Castral Floridn BEIWCAZHA & EN o85G [ 4 83,167 20
w1 Ea L] BRATEL Mo Herbor Houss of Cantral Ficricn BEDWC: RE & EM oG (LS 84 560 45
xn 1 sl BITE o Harbor Howss of Castral Floridn BEIWCTEN S EM oG (L 83,561 87
- B | sl GRETA0L  Wa Herbor Howee of Castral Flondn BEIWCZH & EM o] [+ 47840 05
oo B | Fa ] iy Ha Hartor Howm of Cestral Flongn BEIWCAZH S EH oG g 85,400 54
xno 1 at} I o Werbor Howes of Castral Flonids BEIWC NS EM ] (L 83438 7%
a1 Fall] GTHME]  Ha The Lieboat Project BE2MCNZE EM ] ™ 0,704 43
xa 1 Fals] I o The Libstoat Project BEAMCHN S EH G [ Banai
xn 1 1 iz e L The Libataat Project BEIWCHNE EM oG (L 4 BED 4B
Ha 1 all) GPETAOL The Lietoat Project BEIWC TR EH 55 (L e semar
Xz 1 a2 @5 o The Lietoat Project BEAMCI S EH 055 [ i, a2
056 Halsis Code H05,000.00
xn 3 am EI1RE0 o Grace Madical - Requisticn BERMCIZN & EM o (LS 365 000 30
05H Hatsin Coge $365,000.00
TR LY ETiREN Mo Srwtsh Fuamily Sercen of Graater Orlands BERWCA NS EM ) [T 82 AL A2
wn 1 pilx) EPIREY MW Srwtsh Fuarmiby Sericen of Grater Oklanda BEIWCAZ0E EM 50 e 82 867 97
wn 1 5 EMATIY Mo Mrwish Farmily Services of Gouer Olnds BEZWC TS EM 050 e 84,100 39
e 1 FETe] BITRARES Mo Mrwish Family Services of Grsater Crlanda BERMCZNE EM o) i 57,088 77
w1 Fa s EMNEOL WA Srwish Fiamily Sercen of Grarter Ordanda BEIWCAZ & EM 50 (L4 12,800 95
o s BRREIED Wa Jrwish Family Services of Grsrter Ordando BERWCEHA & EN 050 (L4 83,581 22
Fr Fabn) BISEM Mo Jrwish Family Serviges of Graster Qrdando BEIWCAZHN & EM 050 g 52,808 04
nno 1 5 EIIANET WA Jerwish Family Serdoes of Graster Orlanda BEIWCHZMNE EM [-os] - 83,521 21
a1 i b M W Jewish Pamily Services of Grsater Ordando BEIWCAZNN S EN o (L4 LN FRE]
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Plan  1O0S OIS Vioucher  pregarm far, Fumd  Mabnx  Kakiosal
Year  Project Aclivity  Number and reposg ACHRY Mame GEALMMMT epe  Coge  Objective
1o
Coarenirsirus Dirirws Amoust
050 Mty Code §35,000.00
200 1 i L] EPIGAM RO Houysing and Keighborhood Dersslopmest Servioes HANDS of Cemtrel BE2WCaMN 5 EM -1 (Lo 1040 00
Flarkda °
poira] 1 iz L] BFIBME3  ho Hoirsing and Kelghioorhood Desslopment Semvioes HRNOS of Cemral BEECToE EN sl LM 2 380 00
Flarids
foorr] 1 AL} EXE Mo Housng snd Keighzorsoed Dessiopmest Services HANCES of Cenral BEAMCITEA 5 EM om [ a0 30
Flarkda
poirr] 1 iz L] EMDEE  Ho Hoarsing and Kedghinorhood Deselopiment Services HRRNOS of Cemral BRECToE EN sl LM 1,300 00
Florids
foorr) 1 i L] EMATEY M Heusing and Heighsorhoed Derssinpmast Services HANDS of Ceriral BEIWC NN & EM o8 (Lo
Flarida 1421200
N 1 iz L] BITEES  Ho Hoarsing and Kedghinorhood Desslopment Services HARNOS of Cemiral BRECToE ] sl (1.8 05 00
Flarids .
a0 1 XEn MOl Mo Housirg and Heighbortond Deselopmest Services HUEES of Centrel  BEIMCTZ00E EM -1 (L
Fiark 57286 00
froira] 1 Fx L] BPSIIE] Ho Housing 2nd Kelghiorhood Deszlopment Semvices HBRDS. of Cerviral LE~T e Y EH L] (1.
Fhorst 8 g
Fr L) B85 Ko Hearsing and Resghizortond Derssiopmest Serviors HANDS of Centrel BEIMCAZ00E EM L (L. 7m0
Florida
poir2] 1 iz L] EAMLET  ho Housing 2nd Heightorhood Deselapment Services HENDS of Comtral BERWCanons EH o5 LMC
Florkds £10,478 00
s Hatrin Coge $57,522.00
o] 3 i ] EREIEX Mo Egmiors Firsl BEVMICE S EH L LMC Hb6 504 50
aFw Hatrix Cods $66,504.69
poira] 1 5L 671630  ho Heart of Flonda Unikad Wy LB s B N o5 LM .9 58
a 1 5L EFIBHES  ho Hiart of Flarida Uniked Wary Lk e e N o5 (1.4 A1 08
poir] 1 Fx o) 6730380 Ho Hiawt of Fledksa Uiniked Wary NFIECImoNE N Lo (1.4 ]2a
poird] 1 5L BMEITE Ho Heart of Fledisa Unitad Wy L Erd et e B (1] L (1.4 §7.M03.30
i) 1 5L EITEIES  Ho Hiart of Flarida Unitad Wary PEZWCEN0 S EHM o5 (1.4 BT
poir] 1 5L BMASES Mo Hiart oF Pl Uinied Wy BIRWCI0E EHM gy (1.4 |rman
poivi] 1 5L 6915339 Ho Heart of FleriSa Unitad Wy BEZWCEN0 S EH L (1.4 5335200
] 1 5L 2= TR ] Hiart = FlarkSa Unitad Wary BERWCIEN0E EM o5 (1.4 B6.700.32
o] i Fila) B4338T Mo Hiart = Flerkda Uinitad Wy BEMCIE S EH o5 LMC BIET 42
s Hatrix Cods $35,000.08
Mo Activity Bo prevent, prepars for, and respond tn Comnavirus 022, 664.35
Total BOZ2, 00415
LIKE 17 DETATL; ACTIVITIES TROLUDED TR THE COMPUTATION OF LTME 37
Flan 1S oS Waurhar Mabrix  Kakiseal
Year  Project Activiy  Number ACUVEY Mama Code  Dbjecive  Draws Amoust
- T EATE] EINSEE P21 COOG Acministration 1A i A A2
203 2 215 GI1BAM)  FOF CDOG ddministration 1A, 45384 03
20 2 2155 GRTEBMED  EIE CDOG dcministration 18 EEERLE ]
Ha 2 2155 GRRITE] POIE COBG dcministration 1A §114.800 38
203 2 2355 GITAES  FIZ CDBG ddministration Tia frax
20 2 155 GREIGE  EOQZ CDBG ddministration 18 FHIE L
Mz 2 2155 GPZIE]  EOIE CDBG hcministration i $81.788 70
218 Hutrix Code 51865283
Total $E10ES2 6T

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

67



DRLARDO , FL

FART . SUNMMARY OF CDBG-CV RESDURCES

01 COBG-CY GRAMT

{2 FUNDS RETURNED TO THE LINE-OF-CREDIT

03 FUMDS RETURMNED TO THE LOCAL CORG ACCOUNT

04 TOTAL CDE8E-CV FUNDS AWARDED

PART I: SUMMARY OF CDBG-CV EXPENDITURES

05 DISBURSEMENTS OTHER THAN SECTION 108 REFPAYMENTS AND PLANNBMGADMINIETRATION
06 DISBURSED B IDIS FOR PLAMNINGADMMISTRATION

OF DISBURSED M IDIS FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (5L8, LINES 0% - DT}

08 LUNEXFENDED BALANCE (LINE 04 - LINES )

PART N: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPEMDED FOR LOWITAOD HOUSING IN SPECIAL AREAS

11 EXFEMDED FOR LOWITAO0 MULTHINIT HOLISING

12 DISBURSED FOR OTHER LOWTRD ACTIITIES

13 TOTAL LOWIMOD CREDIT (SUM, LINES 10-12)

14 ARMCUNT SUBIECT TO LOWMIDD BEMEFIT (LINE 05)

15 PFERCENT LOWMOD CREDIT |LIME 13LINE 14)

PART IV: PUBLIC SERVICE [P3) CALCULATIONS

16 DISBURSED B 0I5 FOR PUBLIC SERVICES

17 COBG-CW GRANT

18 PERCENT OF FUNDS DISEURSED FOR P32 ACTIVITIES [LINE 16/LIME 17)
PART V- PLAMNING AND ADMIMISTRATION [PA) CAR

18 DISBURSED B D15 FOR PLANNINGADMBMISTRATION

20 CDBG-CV GRANT

21 PERCENT OF FUNDS DISEURSED FOR PA ACTIVITIES [LINE 1LINE 20)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

4,741,094 00
.00
aan

4,741,094 00

4.423,405.33
251 487 57
000
4,674 Be2 80
G6,701.10

000

aan

4. 423,405,233
4,423,405.33
4.423,405.33
100,00

4.423,405.33
4,741,084 00
23,300

Zh1 487 07
4,741, 09400
5.30%
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-:" | I %, .5, Department of Housing and Urban Development TIME: 1300
; I'll* ’&.‘ Inbegrated Disbursement and Informabion System PAGE: 2
1 s PR2% - COBG-CV Financial Sumenary Repart
’ o ORLANDO , FL
o i
LIME 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER OM LIME 10
Ma data returned for this view. This might be because the apphied fifter axcludes all data,
LIME 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER OM LINE 11
Mo data returned for this view. This might be because the apped fiter excludes all data.
LIMNE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12
IS Wi lst et Matriz  Naticnal
Plan Year IDIS Preject o ofisty  Mumber oYY Name Code  Objective Dirawn Amourt
2020 1 2xxd E400021  CV-Grace Medical Homs =T LRAC £30,072.00
ES13805  CV-Grace Medical Homa [lT] LM £37,078 51
ES2496T  Cv-Grace Madical Homa cEh LM 6781581
ES40615  CV-Grace Medical Home ok LRAZ S40,437 60
BSG1050  CV-Grace Medical Homa oSk LIRS 570,564 80
E5035E  Cv-Grace Madical Homea =510 LIC 53537919
EE16560  CV-Grace Medical Homea =10 LIAC 514,050,682
BE3g6E0  CV-Grace Medical Home [a11] LMC 571,781,688
BERIZEN  CV-Grace Medical Homa [elT] LM £201, 888 28
EETEIZT  CV-Grace Medical Home oEk LRAZ 533,304 .31
EEATEST  CV-Grace Medical Home [E=1T) LRAT 518,529.97
ESOEEES  CV-Grace Medical Home oSkl LKA £19, 6002 490
EERINZT  CV-Grace Madical Homa oEl LR 531,380.48
ET204E5  CV-Grace Medical Homa o LRAZ £34,111.17
GFigaEa  Cv-Gace Medical Home w11 LIRS £103, 08561
2IF5 E4O0521  CV-Was! Lakes Parnarships oS LR 514,784 76
ES13805  CV-Weal Lakes Parirarahips [E=T LRAC 514,152 66
GS24597  CV-Wes! Lakes Partnerships osw LIC 512,45 66
ESITROT  CV-Wasl Lakes Parnarships oS LG 515,500,400
E540613  CV-Waal Lakies Partrearships 5w LRaC $8,573.00
ESE1AG0  CV-Wesl Lakes Pardnsmships 05w LRSZ £31,6824.17
BEO1B4T  CNYWest Lakes Partresrships =i ] LRSS S14 430.0%
ESI1EZY  CV-Was! Lakes Partrarships oW LR 514545495
EE0354E  CV-Weal Lakes Parirsmahips oEw LRAZ S1444817
EE16560  CV-Wes| Lakes Parirerships osw LRAC &7 B15.54
EEINHE0  CV-Was! Lakes Farnerships oS LG 541,761 A2
BEGIFE0  CV-Weal Lakes Partramhips R LR 535.014.58
GEG6412  CV-Wesl Lakes Parinerships =T LIS 519,510018
EEHTEST  CVAWes! Lakes Parnerships o5 LG 514,538 18
EERGSES  CV-Wasl Lakes Partnarships =51 LR 520,178.23
GP02682 CW-Wesl Lakes Pariranships 05w LASC S16,810.87
GRAAS0  Ch-\West Lakes Partresships a5 LRaC v B
2336 E4TETTZ  CV-Primensa Canler [l 1] LA £21,219 48
EAB0521  CV-Primrcas Canler oEk LRAC 5054005
ES01808 CV-Primrose Canler =T LRAC £12,161.23
ES13805 CV-Primeosa Canler [ulAT] LM 5,540 95,
ESE0613  CV-Primross Canber =Lt LMAC 540,090.43
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g . Department of Housing and
;* | | . ’&.‘ Inbegrated Disbursement and Informabion System PAGE: 3
1 h"l = BRI6 - COBG-CV Financial Surmary Repart:
i ORLANDO , FL
Wl e
[0t Wioucher Matriz  National
Plan Year  IDIS Progect Aetivity  Mumbar Activity Mame Coda  Objectve Drawn Ameunt
200 1 2308 ESG1850  CV-Primroas Canier =510 LR #3831
ES71630  CV-Primrose Ceanler et LI 316,217 80
E58184F  CV-Pnmrose Canter 05k LRaC 514,080 40
ESIEET  CV-Primrose Canter =10 LR S27.07R.03
EE0354E  CV-Primross Canier sk LESZ 515,319.57
EE16560  CV-Primrose Center &1 LRAT 510,082 .84
EETGE0  CV-Primrose Canter il T] LM 524,483 32
EERIZE0  CV-Phmecas Canler Rt LAAC 35,341 57
EE66412 CV-Primrose Canler =T LRAC SE5,TET.TE
BEAIZT  CV-Primrose Cenler [nE1T] LR £51,873.13
EGETEST  CV-Primross Canber ok LMC 5118,109 54
BEB65ES  CV-Primrose Canler s LRAZ 528, TEGAD
2xT B524613  CV-Homeless Servioes Netwark: AT LIC 516,863.94
ESG1RE0  CV-Homalhss Sanvicas Nabwark 0T LI S10,072 .87
EST1630  CV-Homalass Samviees Nelwork 03T LR 231, 3230.46
530880 CV-Homeless Services Netwark 03T LAAC 520,845 66
EE53280  £V-Homaless Sarioss Nebwork o3t LM 24,055 26
EEGEA12  CV-Hoena loes Sarvioes Mabwork 03T LM 52305317
EEFAIZT  CV-Homeless Sanvioas Melwark o3T LRST S20,404 .08
EEOERE  CV-Homeless Sarvioss Nebwark AT LRAC L300 2507
ETOIEER  CV-Homalass Sanvioes Mabwork 03T LR 32,711 87
274 ESE1521  Cv-Asgire Heallh Pariners 05F LRAZ $35.075.18
GE16560  Cy-Azpire Health Pariners 05F LRAC §5, 258 65
ESTUSE0  CV-Aspie Health Partners osF LM 518,253.41
BEFEZZ1  CV-Aspire Heallh Fariners oaF LR 11837405
GEIE5ES  Cv-Aspire Heallh Pariners Q5F LRAC 265,497.53
EFO2EE2  CV-Aspire Health Partners O&F LAaS 18,220,123
2375 ESITEOT  CV-United Againgt Povery 03T LRaC 536, EE3 6T
ESE0613  CV-Uriled Againsl Powerly o3T LESZ 520,742 .48
B551050  CV-United Against Poverty AT LRSS 518,419,668
ESHTBAT  CV-Unibed Against Powarty 03T LA 524,339,893
EE03548  CV-Uribsd Againgl Powerly 03T LRAC S27.991.10
BE1B560  CW-United Against Poverty 0T LRAC 14,080.78
BESI9SE0  CV-United Agains! Powerty o3t LM 532,383 8%
BEGIFE0  Cv-Unibad Againsl Powarty 03T LM 518, 772,84
B666412  CV-Uniled Against Poverty 0aET LIC 518,004 66
BEREEE1  CVeUnited Against Poverty oaT LIS 518,271 268
EGATEST  CV-Unibed Against Powarty 0T LG 4737637
EEO0ET  CV-Urited Againsl Poverly 03T LRaC 518,587 .54
EF0ABOTF  CN-United Against Poverty OET LIS 512 818.80
ET1BBSO  CV-United Against Powarty o3t LM 58,371 86
278 ESE1890  CV-Lighthoiss Ceniral Flanida 05E LAAC 51184405
ESB1B4T  CV-Lighthousa Ceniral Florids 056 LRAC §5,2655 .53
BE1GRE0  CW-Lighthouse Cemral Flarda osE LR ot e e
EE3N0E0  CV-Lighthouss Ceninal Flotida 058 LR 37.572.02
BESIFE0  CV-Lighthouss Ceniral Flarida 056 LRAZ Fd, 304 02
BRI  CVsLighthouse Cemtral Flarda (-] LIS 559,045 3%
EGAE5EE  Cv-Lighthousa Ceniral Florida 058 LMC 520,549,817
2ETT ESERG1S  CV-IDignily [ LRAC 1228018
E561880  CV-IDignity 05C LRaC 510,147.32
BSH1B4T  CA-IDignity [xld LRSS £, 158,35
BE03545  CV-IDigrity 050 LMD 510,004 46
EBE16560  CV-IDigrily o5C LRST £20,275.58
BEIGLE0  CV-IDigrity OsC LRAC 18, B06.00
ERRIZE0  CA-IDignily 050 LMC 528,968,180
EEE6412  C-IDigrily o5C LRAZ 51384913
GEATAST  Ce-IDigniby 05c LRaC S, 17984
ETO2EEZ  CV-IDignity 056 LM 26,545.01
BT188580  C-IDignily 05c LR 526,624 77
BT2B4ES  CV-IDignity 05G LIS 526 68247
Eragaea  CV-IDignity =L LIS S35, 265,79
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M WVaucher Matrix  National
Plan Year  IDIS Progect Aetivity  Mumbar Activity Mame Coda  Objectve Drawn Ameunt
2020 1 2278 ESH1880  CV-Coslition for the Homalass 03T LRaC 51547681
BST1630  CV-Coslition for the Homelass 03T LG 514,853 56
E501847  CV-Coalition for the Homeless oaT LRaC 30,088,084
EG03546  CV-Coalition for tha Homalass 03T LRaC 681047
EBE16560  CV-Celilion for the Homalass 03T LR&Z 3782001
BEIGSE0  CV-Coalition for the Homeless oaT LG S15,1548.18
ESG6412  CV-Coaltion for the Homakess oar LhaC 30,800 53
EEATESY  CV-Coxlilion fof tha Homalass 03T LAaZ 3645054
BEOASED  CV-Coallion for the Homaless 03T LT 18,476 20
BRO26E2  CV-Coaltion for the Homelss 03T LRaS 321088
ETAMSS  CV-Comlition for tha Homalass 03T LAaC 576, 000,00
2 BS3ITEOF  CV-First Slep Stalfing 05H LRaC 31,812.55
B529813  CV-First Step Staffing O5H LRG 33,229.50
ESH1BS0  CV-First Stap Statling 05H LR 52,B38.44
EST1630  CV-First Slep Stalling Q5H LAaC F3zat
E5B1847  CV-First Slep Staffing 05H LAAC 3714776
ES0AE4E E-'-I'-Flrﬂ-EhpSh'Hng O4H LRAS fa 11838
EE165E0  CV-First Stap Statling 0O5H LAAZ 33,7958
BEI00E0  CV-First Slep Stalfing O5H LAAC 34,4545
5831280  CW-First Step Stafiing O5H LAC 36,020 T
ESER41Z  CV-First Stap Statfling 05H LR 5329561
BGETEST  CV-First Slep Stalfing 05H LAaC 38,1368
BEIYIET  CV-First Step Staffing O5H LRaC 34,631 .47
ET1HEE0  CV-First Step Statling 05H LM 5725034
6738388 CV-First Slap Stalling o5H LRaC 34,529.87
23E0 EST1630  CV-JUMP Minsires 03T LRC S16,649.22
BE0A54E  CV-JUMP Minsines 03T LA 1328908
E530580  CV-JUMF Minsine: 03T LRaC $4.E12.80
BEATEST  CA-JUMP Misines 03T LR&Z 523,500,308
BESREED  CNV-JUMP Minsines oaT [ 53,247 28
ETOIEER  CV-JUMP Minsines 03T LRaC 530,080,032
ET1A690  CW-JUMP Minslies 03T LAaC 52T EET A2
ET2B4E5  CA-JUMP Minstriss 03T LMC 520,326.12
BTAGAES  CV-JUMF Minsines oar LR £330 585 15
233 EGRG5E8  CV Catholic Chailies - Patasys o Cara 03T LAaC 520,438 28
EFQ4406 OV Catholic Charilies - Patmesys o Cars 03T LG 36,589.684
BFA58a GV Gatholic Charities - Pathways o Care OaT LR E11,009.04
2340 EG3R5E0  CV Chislian Service Caentar - Daly Bread 03T LR 543,006 ,50
EA53280  CV Chriglian Service Certar - Daly Bread 03T LRaC 220,189.32
566412 CV Chnstian Service Cerger - Daly Bread OaT LRaC 2T RS A0
BSATEST OV Chrslian Service Cendar - Daly Bread oar LRaC £33,105.18
EBEO0AZT OV Chitglian Sesvica Ceitaf - Daly Brasd 03T LAaZ S15,100.81
ET18890 CW Christian Servics Centar - Daly Bread 03T LT S26,127.72
Er20483 OV Chnstian Service Censer - Daly Bread oar LAAS L15.484.07
2342 EERIZED OV SALT - Cata Managamsni 03T LAaC 13220721
BE66412  CV SALT - Cass Maragemenl 03T LAaC S65, 70642
BETE221 GV BALT » Case Management oaT LG 60,4008 50
BSATEST OV SALT - Casa Managemen 03T LR 579,159.66
BEORIZT OV SALT - Casa Maragemenl 03T LAaC 510439513
243 BEETEST OV Grand Awe - Employment Program O5H LRSSy 358777y
BSHEES LV Grand Awe - Employment Program O5H LRSCSY £5,470.30
ETO2EE2  CV Grand Awe - Enmployment Program 05H LRACEY 3883
ET1B890  CW Grand Awe - Emplayrment Program 05H LMCEY 36,385.05
ET20483  CW Grand fwe - Emplaymaent Program O5H LMCSY 16,0008
ETANIER OV Grand Aws - Emnlogmmant Program 0O5H LpEY S31,185.00
25 BETAIZ1  CV Sabalicn Adrry 03T LAAC S70,570.66
BEATEST  CV Sakation Aoy 0aT LG 40,005 90
EFIZEEZ TV Sakmbon Ay oar LhaC £34,010.08
2478 BE11485  CV - Harbar Houge Doameslic Viokenos Sheller Serdces 056G LA FF 11582
BE20TTD OV - Harbor House Domestic Violencs Sheller Servdoes 05 LG 3588505
EEIIETE OV - Harbor House Domestic Violenos Sheller Services [xite] LR EEREe-Fix)
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-:" I =, U5, Department of Housing and Urban Devalapment TIME: 13:01
;* | . ’&.‘ Inbegrated Disbursement and Informabion System PAGE: 5
1 h"l = BRI6 - COBG-CV Financial Surmary Repart:
1-' DRLANDO , FL
o i
Plan Yoar DS Project m_w Nowaher  Activity Name ey :ﬁ;’,‘;‘ﬂ Brmem Aot
200 1 2458 EE431E  CV - Harbor House Damaslic Viokenca Shellar Serdcas Q56 LR F7.E41
Taotal $a, 423 405,33
LINE 1& DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
Plan Year DS Project Ew :ﬂ:bh:: Activity Name Code rh't:ur:\. Dirawn Amount
200 1 axxd EHA0821  CV-Grace Medical Home =217} LRAS £30,572.0%
ES13805  CV-Gracs Madical Homea osk LMC S37.078 51
ES2A00T7  CV-Grace Medical Homs oEk LIST SET 81501
B54061F  CV-Grace Medical Homa [R1T) LRAC £40,437 B0
ESG1B80  CV-Grace Medical Homa LT LM 70,554 88
BE03548  CV-Grace Medical Homa cE LA 535,318
GE16560  CV-Grace Medical Home ok LRaC 514,050.82
BSIG5R0  CV-Grace Medical Home oSkl LIRS 571,781 65
EE5I7E0  Cv-Grace Madical Homa =510 LR 520,858.28
BEFEZ21  CV-Grace Medical Home =10 LRAC 233,304 31
EEATESET  CV-Grace Medical Home GEM LMG £10,629.97
ESOEEES  CV-Gracs Madical Homa oSM LKAz 519,652 98
EEORAZT  CV-Grace Medical Home sk LEAT 531,380.48
BF20485  CV-Grace Medical Home &1 LRAT 3411117
ETIES  CV-Grace Madical Homa il T] LM £103,095 61
235 E4D0521  CV-Waal Lakes Partrarahips oEw LRAC 514,784 TH
ES13805 CV-Wes| Lakes Parirsmships osw LRAZ 14,182 86
BS2455F  CV-\Wpst Lakes Fartnemships s LRAC 512,485 66
ESITROT  CV-Was! Lakes Partnarships == LMC 515,500,000
ESERG1S  CV-Wesl Lakes Parinerships £ LR 38.575.00
GSG1850  CV-Wes! Lakes Partnerships osw LRC S51,82407
ESH1B4T  CV-Was! Lakes Parnerships oW LG 51442009
ESEHSE1  CV-Weal Lakes Parirsnships ] LR 51454505
EE0354E  CV-Wes) Lakes Parinemships O5W LRST S1d, 445817
EE16860  CVAWes! Lakes Parnerships =N LME 47 61554
EEIN0E0  CV-Wasl Lakes Partrarahips o LM 548,761 .82
EESITE0  CV-Wesl Lakes Parirsmships = LRAZ £35,014.58
BEGE412  CV-West Lakes Partrerships osw LRAC £19.8101%
BSHTES1  CV-Was! Lakes Parrarships s LKA 514,538.18
BER65EE  CV-Weal Lakes Parimamahips R=T LRAZ 520,175.23
GFO2682 CV-Wesl Lakes Partnerships osw LIC 518,810.87
ET1BES0  CV-Was! Lakes Parnerships sy LM 23, 70563
2388 EATRTTS  CV-Primroas Canber =510 LR 521,219.48
480821 CV-Primrose Ceanler =10 LRAC F0,840.95
GB501808  CV-Primrose Cenler =1} LRSS £12,081.20
ES13805  CV-Primrose Cantar o5M LRAZ 8,540,95
ESE0613  CV-Primroas Canler ok LRST S40,000.43
BEE1050  CV-Primrose Cenler =1 LRAT £40,218. 91
EST1E30  CV-Primmse Canter il T] LM 16,217 .80
ESE184T  CV-Primross Canler o LRAC 510,851,688
E591521  CV-Primrose Cenler ok LRaC 52707803
ES03846  CV-Primrose Center T LMG £15,319.57
EE16560  CV-Primross Canber oGk LMC 518,552 .84
BEIRGE0  CV-Primrose Ceanler [E=1E) LR 524 433,32
EE512E0  CV-Primrose Canler =10 LrAC 35,241,587
E5GE41Z  CV-Primrosa Canter =10 LR £65, 78T 76
EETAZZ1  CV-Primrose Conler o5M LKAZ: 25157313
EEETEST  CV-Primrose Cenler &1 LRAT £118, 109,64
ESOEEES  CV-Primrose Canler LT LM 24, 785,10
2EET ESE0613  CV-Hoeno boes Sanvioas Natwark 03T LMAC 51655384
ESE1800  CV-Homaless Samvioss Neltwark 0T LRAZ £10,072.87
BETIEMD  CW-Homeless Sorvioos Mebwork OaT LRAC 31,250 .86
EEINGED  CV-Homa lass Sanvioes Nabwork 03T LM 520,845 66
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g . Department of Housing and
;* | | . ’&.‘ Inbegrated Disbursement and Informabion System PAGE: &
1 h"l = BRI6 - COBG-CV Financial Surmary Repart:
i ORLANDO , FL
Wl e
[0t Wioucher Matriz  National
Plan Year  IDIS Progect Aetivity  Mumbar Activity Mame Coda  Objectve Drawn Ameunt
200 1 23T BEGIFE0  CV-Homa laes Sarvioes Nabwork QaET LR S20,0596.25
BEG6412  CV-Homeless Savicas Netwark 0T LI 523,053.17
BETE221  CV-Homeless Sarvices Metwark oaT LRaC 220,404 08
EGREEES  CV-Homalass Sarvipes Nabwork 03T LR 32362507
ET02682  CV-Homaloss Samvioes Nelwork 03T LESZ 3221147
armd BEO1821  CV-Aspre Health Pariners O5F LRAT S35,075.18
ES16560  CV-Aspie Health Partners osF LM 45,368 65
EE300E0  CV-Aspira Haallh Pariness 05F LAAC 518,253.41
EETEI2ZT  CA-Aszpire Heallh Pariners =10 LRAC £119,374.05
GESERES  CVeAspie Health Pariners o5k LR K 45T 51
ET026EE  Cv-Ampia Haallh Fariners 05k LMC 51539013
275 ESITAOT  C-Unibed Againgl Powerly 0T LRAZ 530,655.67
6525613 CVeUnited Against Poverty AT LIC 520,142 88
ESG1RE0  CV-Unibed Agains! Powarty 0T LI 51541966
ESE184T  CV-Uribed Againel Powerly 03T LR 520,330.83
EBE0AE4E  CV-United Against Povery 03T LAAC 22789118
BE16860  EV-United Against Powerty o3t LM 514,580,765
EE305E0  CV-Unibed Againal Powarly 03T LM 53238385
EEGITE0  CV-Uribed Againgl Powerly o3T LRST S18,722.04
BE56412  CV-United Against Poverty AT LRAC £19,004 68
EETEIZT  CV-Unibed Against Powarty 03T LR 518,371.25
BEETEST  C-Unibsd Againgl Powerly 03T LRAZ T ITEAT
BEAS1ET  CWeUnited Against Poverty AT LRAC 10,547 54
ETOBEOT  CV-United Agains! Powerty o3t LM 51261880
BT1A850  C-Unibed Againal Powerly CET LR 38.371.86
2276 E561820  CW-Lighthouss Ceniral Flarida 0SB LRAC 211,844 .05
ES81847  CV-Lighthouse Central Flarida 058 LAaS 35,268.52
ES16560  CV-Lighthosisa Ceniral Florida 05E LRaC 39,723.38
EEI0GE0  CV-Lighthouss Ceniral Flanida 056 LESZ Frar2az
BEEI0  CV-Lighthouse Central Flarida [nE1:] LRSS $4,054 92
EETEIZT  CV-Lighthouiss Ceniral Flanda 058 LA 551,845,325
EEDESED  CV-Lighthouss Ceniral Flotida 056 LRAC 520,949.81
2xrT E548615  CW-IDigrity 0sC LRAC £12, 238010
ESG1B80  CV-IDignity oSG LM £10,147.32
ESE1R4T  C-IDignity 050 LM 520,198.35
G056  CV-IDignity [ LIC 510,084 46
BEIGRE0  CVelDignity O5G LIS 520,275 56
ERIRGE0  CV-IDignity 050 LG 515,606.83
EA53280  CV-IDignily 05C LRaC 528,855.18
BE5B412  CV-IDignity O5C LIS £13,849.10
ESHTEST  CV-IDignity 056 LM 45,179,594
ETO26E2  CV-IDigmily osc LAAC 526,801
EF1RBS0  CV-IDigrity 0sC LRAC S26,824.77
GT20483  CA-IDigrity 05C  LMC £26,BA2 AT
ETINAER  CV-IDignity 050 LR 535,766, 7
278 ESA1880  CV-Coalilion for he Homelass 03T LRAZ F15476.681
BEF1630  CV-Coalition for the Homeless AT LIS 514,155 .56
ES81B4T  Cv-Coaltion for tha Homalass 03T LMC 38,0E3.84
EE03548  CV-Coalilion for e Homelass 0ET LRAC F6.81047
BE16560  CV-Coalition for the Homeless 03T LRaC 3762000
BSI95E0  CV-Coaltion for e Homaless oar LRSS S16,159.1%
556412 CV-Coafition for the Homaloes 03T LRaC 538,800.53
EEATEST  CV-Coalilion far the Homelass 03T LRST 38,450.54
EEOERES  CV-Coalition for the Homoloss oaT LRAC £10,476 20
ETO2EER  CV-Coaltion for tha Homalass 03T LMC $4,310.95
ETS3455  Cy-Cowlilion foar e Homelass 0T LRAZ 78, 000000
arm BSATROF  CW-First Step Statfing 05 LRaC F1,812.558
ES4UE13  CV-First Step Statling o5H LM 53,279.50
ESG1880  C-Firsl Slep Stalling 05H LR 32,835 44
B5F1630  CW-Finst Step Stating 05H LIS Faazan
GA1B4T  CV-Firss Step Statfing 05H  LMG 57,9147 76
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1 |I|I| = PRIf - COBG-CV Financial Surrenary Repart
& ORLANDO , FL
Wl e

Plan Yoar DS Project m_w Nowaher  Activity Name ey :ﬁ;’,‘;‘ﬂ Brmem Aot
200 1 2378 BE035468  CV-First Slap Statling Q5H LR 3411538
BE16560  CV-First Step Staffing 05H LI F3, 28561
ESAG500  CV-First Step Statiing G5H LMG 34, 245.48
EGRIZE0  CV-First Slap Statling 05H LR $6,920.79

EE66412  CV-First Slep Stalling 05H LESZ F3,295681

BEETEST  CV-First Blep Staffing G5H LRAT 30,155 681

ESHHZT  CV-First Stap Statling o5H LM 54,531 47

ET108590  CV-First Slap Stallng 05H LAAC F7.250.34

E730389 CW-First Step Stafing 05H LRAC 54 52087

2380 BEF1EA0  CV-JUMF Minsines oarT LR 16,549 22
BE03546  CV-JUMF Minsines 03T LMC 513,759 98
BEIRGE0  CV-JUMP Minsires 0T LRAZ F4, 612.80
BEATEST  CV-JUMP Minsines AT LIC 522 68039
EGIEEES  CV-JUMF Minsines 0T LI 853,347 .36

BT026E2  CV-JUMP Minsires 03T LR 230,060.02

ET1RES0  CV-JUMP Ministries 3T LKC E27 BAT.12

ET2B4B3  CV-JUMP Minisinies o3t LM 24,5612
ET30380  CV-JUMP M 03T LM 53295610
233 EEDASED OV Calholic Charilias - Py o Care o3T LRST 52043028

ET04405 OV Catholic Charities - Pataays 1o Care AT LRAC &6, 805 64

ET3NAER OV Caltholic Charilias - Fathasys o Cang 03T LR 511,008,04
230 BEIRGE0 OV Chrslian Senvics Centar - Daly Braad 03T LRAZ 43,0065

BE53280  CV Chnstian Servicoe Center - Daly Bread AT LRAC &20,7199.32
EES66412 GV Chistian Service Center - Daly Bread o3t LM 27 BS54 A0
EGETEST GV Chislian Servica Sentar - Daly Braad QaET LR 533, 106.18

BEAEB1ET OV Chislian Service Center - Daly Bread 0T LRAC 215,109.81

EF18820  CV Chnstian Service Center - Daly Bread oarT LRSS B 2T TR
ET2B483  CV Christian Seevice Cantar - Daly Brasd oET LRAZ 1545407

232 EEGIFED OV SALT - Case Marageme] o3T LESZ 132,207 21

BEEE412 OV BALT - Case Maragemend AT LRSS SEE, TOE .42
EEFEZZ1 OV SALT - Case Managament 03T LA 56H,403 58
EBETEST OV SALT - Casa Maragamsn] 03T LRAC 70, 199.66
BEQENZT  CW SALT - Cass Maragemsm 0T LRAC £104,255.13
243 BSATEST £V Grand Awe - Employmaent Program O5H LMGEY S5BTT.TH
BERESES OV Grand Axe - Employmant Frogram 05H LIMCEY 3547030

EPI2EE2 GV Grand Awe - Erploymant Program 05H LRSSy 38,83 TT
GF18es0 GV Grand o « Employmaent Frogram O5H LRSSy &6, 005 05
ETZR4ES  CV Grand Awe - Employmant Frogram o5H LICEY 516,650,09
ETI03ED OV Grand Awe - Employrnent Program 05H LRAZEY 34, 18500
2345 BEFE221 OV Balvabion Ay OET LIS 570, 8T060
ESHTEST OV Sahabion Ammy o3t LM £401,B05 98
ETO2682 OV Sabealion Anvy 03T LAAC 534,010008
2478 EE11485 CV - Marbor House Dameslic Vioenos Sheller Serdces [N LRAC F7, 11582
EE20T7T0 LW - Harbor House Daomestic Vickenos Sheller Services 055 LRAC 45,505 05
ES3I8TE OV - Harbor House Damaslic Viokenoa Shellar Sardicas 056G LR 33,EE5163
EE43318  CV - Harbor House Dameslic Violenos Sheller Serdces 055G LRAZ F7.015.41
Talal $4, 420 405,30
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

P err S Prject P58 YOUSTE iy e gl R
2 1 Fratny 0535 219 COBG-CV Adminisiation 214 511,887 84
0195 2049 COBG-CV Administration 1A 510,892 20

E430382 2019 COBG-CY Administrabion 214 F2 455 62

E451E34 2019 COBG-CV Administration 214 §BEG 41
EASEOOE 2019 COBG-CV Adminisialion 214 F1.509.13
E4ETAE2 2019 COBG-CY Administration 214 5156410

ETATTE 2019 COBGCY Administation 21 F1, 82904
E4A0531 20119 COBG-CV Adminisimation 214 31,123.89
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DRLARDO , FL

14 Vioucher Matrix  National
Plan Year  IDIS Progect Aetivity  Mumbar Activity Mame Coda  Objects Drawn A it
20 1 2T BS01508 2019 COBG-CV Adminisimation Fa bl 4,566.09
B513805 2019 COBEG-CV Administration 1A 34 6E2.08
BE2455F 2019 COBG-CY Administiration 218 38,115.78
ESITROT 2019 COEG-CV Adminisiration 1A FL5751%
6540613 2019 COBG-CV Administration 214 $5,579.38
EBET1630 2019 COBG-CV Adminisirabion 218 31,810.25
ESA1E4T 2019 COBG-CV Administration 214 $5,508.72
E501521 2019 COBG-CV Administration 214 36,441 60
ES01025 2019 COBG-CV Administration 1A 38,878.10
BS03645 20119 COBG-CY Administration 210 F6,471.60
BE16560 2019 COBG-CY Administmation 1A 6,769 .86,
GEIBGE0 2019 COBG-CV Administration 1A 17,407 85
BESI2E0 20119 COBG-CY Administration 21 37,267 94
ESGEA1Z 2019 COBG-CV Administration 214 s10mz2e
BETEZE1 20719 COBG-CV Administration 214 294242
GEATEST 2019 COBG-CV Administration 214 T Oe
BSUESED 20119 COBG-CY Adminisiraion 214 521,852 61
6718880 2019 COBG-CV Adminisation 214 $8,833.38
ET2B4E3 2019 COBG-CV Administration 214 36,587.76.
ETI9389 20119 COBG-CY Administration 210 T8
ETH345S 2019 COBG-CV Adminisiration 1A 53,127 85
G67E3ITZS 2019 COBG-CV Administration 1A 32,196.268
ETATAOT 2019 COBG-CY Administration 210 31,2977
ETI4555 2019 COBG-CY Admintsimbion 18 §5,303.83
BE11485 2019 COBG-CV Adminisiration 214 3702364
BE20TT0 2019 COBG-CV Administration 214 F22,431.04
BEIIATE 2019 COBG-CY Administration 214 £l TvE A2
Total §251,487.57
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