
December 12, 2018
OPD Headquarters Community Room

Public Workshop 1



• Introduction to Vision Zero
• Vision Zero Network 
• Success Stories from other Cities 
• Vision Zero Orlando Goals 

• Accomplishments
• Vision Zero Orlando Task Force - Fundamental Guidance 
• Public Outreach – Six District Meetings and Toolkit

• Framework for Orlando
• Vision Zero Action Plan – Specific Actions with Timelines (2-year Plan)
• Dashboard 
• Preliminary District Crash Analysis

• Breakout Sessions at Stations and District Focus Discussion Tables

• Next Steps

Public Workshop #1 Purpose



“Accidents, like a fraying rope, are always a series of missed opportunities, but the blame typically falls on 
the final strand in a rope that breaks – often it is the human being” - Deborah Hersman, Chair, National Transportation Safety Board

 Acknowledges that traffic losses are 
preventable

 Crashes happen. Want you to walk 
away or have a full recovery

 Takes systems approach to prevention

 Leadership = essential!



Between 2013 and 2017,
the number of pedestrian
fatalities has dropped
significantly (by 45%)



Identified that 70% of all 
severe and fatal traffic 
injuries occurred on just 
12% of the City’s streets



The number of traffic
deaths dropped by
33% between 2016
and 2017.



Vision Zero Network Core Elements

• Leadership and Commitment

• Safe Roadways and Safe Speeds

• Data-driven Approach, Transparency and Accountability



Orlando’s is to ensure we
are becoming the most 
sustainable City in the nation, 
keeping our community safe, 
making it easier to get around, 
generating jobs, 
improving quality of life, and 
ending homelessness.



Orlando’s Vision Zero 
is to eliminate 

traffic deaths and 
serious injuries within 
the City by .



Vision Zero Orlando Goals

Adopt a safe systems approach in roadway design, operation and maintenance

Increase everyone’s understanding of the leading causes of crashes
resulting in fatalities and serious injuries

Support law enforcement efforts to eliminate behaviors leading to fatal and 
serious injury crashes

Demonstrate continuous progress toward Vision Zero

Improve access and travel time to Level 1 Trauma Center and other hospitals

Prioritize investments and programs in communities of concern



Accomplishments: Vision Zero Task Force

• Three Task Force Meetings

• Established Goals, Objectives, Action 
Strategies and Performance Metrics

• Representatives from: 

• MetroPlan Orlando
• LYNX
• FDOT – District Five
• Orange County Transportation 

Planning
• Orlando Police Department
• Orlando Fire Department
• Orange County Sheriff’s Office
• Florida Highway Patrol
• UCF Campus Police

• Valencia College Campus Police
• Florida Hospital
• Orlando Health
• Orange County Health 

Department
• Orange County Public Schools
• Bike/Walk Central Florida (Best 

Foot Forward) 
• Orlando Bike Coalition
• AARP 



Accomplishments: Public Outreach

• Six District Meetings

• Intro to Vision Zero Public Outreach Kit

• Citywide Public Workshop #1



Accomplishments: Public Outreach



1. 94% of crashes are caused by human behavior (error or poor choice)

2. Distracted travelling is an increasing problem in crash causes 

3. Pedestrians don’t use crosswalks to cross the street

4. Bicyclists disobey the law

5. Drivers tend to drive too fast for conditions

6. Aggressive driving is an increasing issue

7. Resources for law enforcement are limited

8. The majority of people don’t know or understand traffic laws

What we’ve heard



FRAMEWORK 
FOR ORLANDO



Framework: Goals, Objectives, Action Strategies and Performance Metrics 



• Vision Zero Orlando Action Plan

• Specific Actions with Timelines 
(2-year Plan)

• Evaluation and Data-Driven Actions

Framework: Action Plan



Framework: Dashboard



Framework for OrlandoFramework: Data Analysis



PRELIMINARY 
DISTRICT CRASH ANALYSIS



CITY WIDE CRASH DATA



DISTRICT 1 HIGH INJURY LOCATIONS 2015 - 2017

S Semoran 
Blvd Lee Vista 

Blvd

Goldenrod
Road

• 319 total crashes

• S Semoran Blvd
• 57 crashes
• 18% of all crashes

• Lee Vista Blvd
• 55 crashes
• 17% of all crashes

• S Goldenrod Road
• 38 crashes
• 12% of all crashes



DISTRICT 2 HIGH INJURY LOCATIONS 2015 - 2017

• 349 total crashes

• Semoran North
• 119 crashes
• 34% of all crashes

• Curry Ford
• 89 crashes
• 25% of all crashes

• Semoran South
• 69 crashes
• 20% of all crashes

N Semoran 
Blvd

Semoran 
South

Curry 
Ford



• 416 total crashes

• West Colonial
• 69 crashes
• 17% of all crashes

• Ivanhoe – Orange Ave
• 24 crashes
• 6% of all crashes

• Mills Ave
• 20 crashes
• 5% of all crashes

Ivanhoe

Mills 50

West Colonial

DISTRICT 3 HIGH INJURY LOCATIONS 2015 - 2017



• 491 total crashes

• Mills/17-92
• 44 crashes
• 9% of all D4 crashes

• Colonial Drive
• 73 crashes
• 15% of all D4 crashes

• SoDo/Orange Ave
• 68 crashes
• 14% of all D4 crashes

SoDo

Mills

Colonial

DISTRICT 4 HIGH INJURY LOCATIONS 2015 - 2017



• 635 total crashes

• Orange Blossom Trail
• 101 crashes
• 16% of all D5 crashes

• Kirkman Road – Metro West
• 77 crashes
• 12% of all D5 crashes

• Haralson Estates
• 34 crashes
• 5% of all D5 crashes

OBT

Kirkman

Haralson 
Estates

DISTRICT 5 HIGH INJURY LOCATIONS 2015 - 2017



• 486 total crashes

• Kirkman Road
• 72 crashes
• 15% of all D6 crashes

• International Drive
• 40 crashes
• 8% of all D6 crashes

• LB McLeod Dr
• 38 crashes
• 8% of all D6 crashes

International
Drive

Kirkman

LB McLeod

DISTRICT 6 HIGH INJURY LOCATIONS 2015 - 2017



BREAKOUT SESSION:



MAP YOUR ISSUES OR CONCERNS



SHARE YOUR IDEAS

1. Engineering

2. Evaluation

3. Enforcement

4. Education

5. Equity – Social

6. Equity – Health

7. Economics



• Draft Vision Zero Orlando Action Plan

• Data Analysis to Specific Actions

• Public Workshop #2

• Get updates online at orlando.gov/visionzero

• Spread the word to your social networks!

NEXT STEPS

https://beta.orlando.gov/NewsEventsInitiatives/Initiatives/Vision-Zero


Vision Zero Orlando Pledge

Join us together in this Vision.  Do your part.  Take the Vision Zero Orlando Pledge. 

I pledge to myself, my loved ones, and my community to: 



Brochure and Flyer
Sign Up for Notices
Share
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