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About the Cover

The Park of the Americas is located at 201 Andes Avenue in Orlando’s District 2. It was renovated
and reopened on November 22, 2014 and offers amenities such as a 12-foot wide, half mile long
path through the park with five workout stations; a dog park with separate areas for small and

large dogs; a "tot lot" geared towards 2-5 year olds; a District 2 meeting place for the community;
and shade pavilions, picnic tables and grills.
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Guide to Readers

About the Budget
The Fiscal Year 2018/19 Budget for the City of Orlando serves four fundamental purposes:

Policy Guide — as a policy document, the Budget serves to inform the reader about the
Municipality and its policies. The budget includes organization-wide financial and pro-
grammatic policies and goals that address long-term concerns and issues, as well as
its short-term financial and operational policies that guide the development of the annu-
al budget. This budget document details the services that the City of Orlando will pro-
vide during the twelve-month period from October 1, 2018 through September 30,
2019. The department budget sections provide mission statements, major accomplish-
ments, future outlook (goals) and performance indicators for each department.

Financial Plan — as a financial plan, the Budget details the costs associated with providing
municipal services and how the services will be funded. The Budget includes a sum-
mary and detailed description of all revenues and expenditures including General and
Non-General Funds. The Budget document explains the underlying assumptions for
the revenue estimates and discusses significant revenue trends. The sources and uses
of funds for two prior and the new budget years are summarized, changes in fund bal-
ance are discussed and an explanation of capital expenditures is provided included
debt obligations. In addition, the City of Orlando section discusses the City's budget
process and fund structure.

Operations Guide — as an operations guide, the Budget details how departments and the
funds are organized. The Budget informs the reader of all the activities, services and
functions carried out by each department. In addition, the Budget provides for perfor-
mance measurements of organization-wide objectives to aid in monitoring the progress
of the City. Each departmental budget section includes a description of the depart-
ment's function, its goals and accomplishments, performance indicators, authorized
positions within the organizational structure, budget highlights, and budgetary appropri-
ations.

Communications Guide — as a communications device, the Budget provides summary
information to aid the reader in interpreting the document. Charts, graphs, tables and
text are included to consolidate the information as much as possible. The Budget docu-
ment also includes a table of contents and a glossary of terms to make it easier to lo-
cate and understand its contents. Finally, the Budget includes the Chief Financial Of-
ficer's Letter and Mayor Dyer’'s State of the City, providing readers with a narrative of
the fiscal plans of the City of Orlando for the upcoming fiscal year.
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Budget Presentation
Award

PRESENTED TO

City of Orlando
Florida

For the Fiscal Year Beginning

October 1, 2017

Cheiloppfo P- Moniet

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget
Presentation Award to the City of Orlando, Florida for its annual budget for the fiscal year beginning October 1, 2017. The City
of Orlando has received the award for 10 consecutive years. In order to receive this award, a governmental unit must publish a
budget document that meets program criteria as a policy document, as an operations guide, as a financial plan, and as a com-
munications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program requirements,
and we are submitting it to the GFOA to determine its eligibility for another award.
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To the Citizens of the City of Orlando:

The Mayor and City Council are charged annually with the responsibility of developing a balanced budget.
This process requires a series of decisions regarding where, how and why taxpayer dollars are spent, with
great value placed on transparency and public input.

The City was able to endure the nationwide economic downturn and years of diminishing revenue by
making tough decisions including cumulative budget reductions of over $230 million dollars and a strict
financial focus on strategic priorities. We also managed and trained our workforce on efficiencies and as
the City’s population continued to grow, staffing increases were limited and the ratio of staff to residents is
at its lowest point in decades. While some cities opted for quick-fixes like decreasing reserve funds, the
City of Orlando protected its reserve levels. This document for FY 2018/19 shows Orlando is still in high
standing compared to other major cities in Florida and across the Country.

Over the last three years property tax revenues have finally returned to pre-recession levels, yet values just
passed the real estate peak. This budget maintains our current millage rate while continuing Orlando’s five-
star services. Both locally and across the state, revenues from business activity allowed for budget
increases. The City directed these to ensure _

residents and business owners can have a w

seamless experience interacting with City
government. Continuing to provide the best
customer service, we created a Digital Services
Team emphasizing electronic interactions and
virtual communications from our website and
social media platforms. Permitting and Code
Enforcement began utilizing their new satellite
annex and additional funding was provided for L %
vacant lot upkeep, litter control and short term Lake Eola in Downtown Orlando
rental compliance to keep the City Beautiful.

Highlights of this year’s budget include:

e Public Safety again as the #1 budget priority illustrated by devoting almost two-thirds of new
General Fund dollars to our Police and Fire Departments. This includes the addition of 25 police
officers (10 patrol and 15 School Resource Officers), 1 new civilian staff member and capital
equipment budget increases totaling $2.2 million for Police and Fire.

e Continued focus and investment in infrastructure and facility maintenance. The Capital
Improvement Program contains over $80 million across more than 100 projects that impact the
lives of our residents each and every day. Included in those projects are dollars dedicated to
Affordable Housing, Smart Cities and Energy Management upgrades.

e A commitment to current employees for full funding of the actuarial required contributions for all
three pension plans and Other Post-Employment Benefits (OPEB) as well as funding for all
compensation increases negotiated by our unions and provided to non-bargaining staff.

e This budget addresses both staff and maintenance requirements in Parks and Recreation through
increased funding to raise pay for seasonal employees and for upkeep of new parks in the

Southeast including a Regional Recreation Coordinator and 5 new maintenance workers.
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e The General Fund budget again does not utilize reserves to balance and actually includes an
operating contingency to ensure issues arising during the year can be addressed without their use
at all. The City has consistently been recognized for its management of reserves. Fitch Ratings has
given Orlando a Triple-A bond rating, the highest score attainable. This solid financial position
allows us to bring resources to bear at a moment’s notice, such as the response to the Pulse
tragedy and recent natural disasters like Hurricanes Matthew and Irma, to immediately take care
of our residents.

e City departments continue to go beyond the call to find cost savings and grant opportunities and
streamline program delivery. Within this budget is an operational and salary savings target of over
$8 million. Our track record shows we are capable of managing to provide the superior service
levels our residents have come to expect within this budget limitation.

e A commitment of over $1.5 million and the creation of 2 new staff members working towards
housing vulnerable individuals by providing rental assistance for the chronically homeless, focused
outreach, development of affordable and supportive housing, and identifying paths to housing for
youth and those exiting foster homes.

I encourage all of our citizens to become involved in the budget process. To make sure that our residents
have access to this information, a special budget section is maintained on our website. Citizens can see
budget documents discussed by staff at public budget workshops for City Council. Each workshop is
broadcast live on Orange County’s public access channel and the Internet. Recordings are then posted on
the Internet for those who are unable to view the broadcast live. In addition, two public hearings are held in
September each year to formally adopt the millage rate and budget. Regular financial reports are also
posted to the Internet, as are budget amendments approved throughout the fiscal year. We encourage you
utilize these and other mechanisms to engage your government in discussions about the financial decisions
we have made and our direction for the future.

Above all, we want citizens to see where their money goes, why that spending is important to the City and
how it provides a benefit. | am proud of the work we have done and believe the City is well positioned for a
truly prosperous future. | invite you to examine this document and the wealth of information it provides and
look forward to working together as we make Orlando the best place anywhere to live, work and raise a
family.

Sincerely,

fGudly Lo

Buddy Dyer
Mayor
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Create a City for Everyone

and grants to community organizations.
Constructed ten affordable, single family homes on infill lots in historic Parramore neighborhood.

"’ ® Expanded funding for the City’'s Neighborhood and Community Summit, translational services,

e  Enhanced youth access to extracurricular activities by extending operating hours and increasing
staffing at four City recreation centers.

Create High Quality Jobs

1]

Launched the Permit Express program to assist small businesses in the community.

Created a Project Manager for the Downtown South Neighborhood Improvement District (DSNID).
Invested $3 million towards developing and connecting the downtown corridor.

Provided funding for our local entrepreneurship incubator CANVS’s new Parramore location.

End Homelessness

e Created a path to employment by hiring displaced residents to work on projects for Community
Venues and Public Works Department.

e Directed $500,000 in Community Redevelopment Agency (CRA) funds to address downtown
homelessness.

e  Provided a portion of funding to identify paths to housing for displaced youth and those transi-
tioning from foster homes.

Become One of the Most Sustainable Cities in America

Implemented light-emitting diode (LED) streetlights, resulting in estimated utility annual cost savings of .
$500,000.

Adopted a building utility ordinance to track whole-building energy use on buildings larger than 50,000
square feet

Upgraded heating, ventilation, and air conditioning (HVAC) systems, installed LED lighting in over 10
city buildings and locations, and opened our first net zero building.

Keep Our Community Safe

o e  Provided for the safety of an increasing population by hiring 12 new Police Officers.
e  Purchased new $1.2 million Orlando Fire Department tower truck to serve rapidly growing Lake Nona

e Reduced emergency response time and increased coverage with the addition of 15 new Orlando Fire
Department personnel, including 12 Firefighters.

® Added 29 civilian paramedics to increase service delivery to the citizens

Provide Mobility and Transportation Options

Appropriated $1 million to make our neighborhoods more walkable by building new sidewalks.
Devoted $200,000 for planning and implementation strategy of citywide bicycle plan.

Funded study of SunRail Phase Il which evaluated a passenger connection to Orlando International
Airport (OIA).
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Create a City for Everyone

e  Upgrading the Welcome Center and reinstate the Downtown Ambassadors program.
“’ Supporting local cultural activities with a contribution of $216,095 to offset State cuts to funding.
e  Creating a Park Space Master Plan to map all park/recreation facilities in the City. To ensure all
residents are within walking distance.
® Increasing funding to Community Support Organizations by $583,487.

S

Create High Quality Jobs

e  Expanding the city’s vision plan to identify opportunities for growth in the Orange Blossom Trail and
Holden Heights areas.

e Investing $34 million in the Packing District project with the Dr. Phillips Foundation to redevelop an
industrial area west of the city.

e 15% increase in direct funding for business incubators, co-working spaces, and non-profit groups that
foster local job creation.

il

End Homelessness

e  Contributing $1.5 million to help create affordable housing across the city.
e  Creating two new affordable housing positions dedicated to the city’s collaboration with commu-
nity partners.

e  Funding a new low income affordable housing development as a part of the Parramore Housing
Initiative.

Become One of the Most Sustainable Cities in America

e  Engaging in the Smart Cities initiative to improve sustainability and technology throughout the city.
e  Funding the $400,000 Central Business District's Waste and Recycling Center.

e  Contributing $1.4 million to improve energy efficiency for HYAC and lighting in more city facilities
across each district.

Keep Our Community Safe

o Continues to provide for community safety by increasing staffing to hire new 10 police officers.
Hiring 15 School Resource Officers to keep our children safe.

Ensuring interoperability with the replacement of vital Police Communications equipment.
Implementing a new computer-aided dispatch system for Police and Fire.

Provide Mobility and Transportation Options

e  Funding downtown segments of the urban trail system and opening the Colonial multi-use bridge.
e  Expanding a new roadway network in the rapidly growing area southeast of downtown.
e  Providing a new outdoor amenity to the residents of southwest Orlando via the new Shingle Creek Trail.
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October 1, 2018

Mayor Buddy Dyer
and City Commissioners
of the City of Orlando, Florida

| am pleased to present you with a balanced budget for the City of Orlando for Fiscal Year (FY) 2018/19, totaling $1,273,470,803.
The impacts of the financial recovery we witnessed last year are even more evident in this year’s budget, as the City’s taxable
value increased $3.1 billion resulting in a projected $20 million increase in property tax collections. We project healthy growth
in other revenue sources such as Fines & Forfeitures and Other Revenues. Overall, the total City budget is growing by 5%.
This budget was formulated with conservative assumptions of revenue and moderate expenditure growth, the same approach
that allowed the City to maintain or improve its credit rating during the worst economic conditions in a generation. The budget
as presented is the result of years of responsible decisions and choices made by the Mayor, Commissioners and City
departments. Guiding parameters and priorities for developing the budget were outlined in the Mayor’s Strategic Priorities.
These include 1) Keep Our Community Safe, 2) Generate High Quality Jobs, 3) Become One of the Most Sustainable Cities in
America, 4) Provide Mobility and Transportation Options, 5) Create a City for Everyone and 6) End Homelessness. As is required
each year, the budget was formulated within the structure outlined by State formula and our locally adopted policies and
procedures. Citizens also had the opportunity to provide input throughout the preparation process and, as specified in Florida

Statutes, during the two required public hearings held in September.

Through years of difficult budgets, the City made many tough choices on how to invest our limited resources. A primary goal
was to maintain our superior police and fire protection and public works services. The budget outlined in the following paragraphs
and detailed in the Budget Book is a direct result of those difficult, but necessary decisions. Building upon modest expansion in
service levels last year, some functions are being further expanded in response to customer demand and only to the extent that
our resources will allow. Mayor Dyer and | agree that Orlando is on sound financial footing and we are in the top tier of Florida
cities. In fact, | believe that we can stand with any city in the country. The City of Orlando has developed a fiscally responsible
budget for FY 2018/19 and | am confident that it will help us remain on solid financial ground. Various aspects of the budget will

be outlined below.

The total General Fund budget for FY 2018/19 totals $488,421,658. This is an increase of $42,019,706 when compared to the
adopted budget for the prior fiscal year. Much of the increase is attributable to a significant increase in capital improvement
funding, the consolidation of the EMS Transport Fund into the General Fund, and our commitment to employees in continuing
to fully fund pension and retiree healthcare obligations in addition to collectively bargained wage increases. We have again
been able to balance the budget without the use of excess reserves thus keeping the General Fund reserve at the maximum
level recommended as a best practice by the Government Finance Officers Association (GFOA) and by the City’s Reserve

Policy.
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The following are brief highlights and changes included in the adopted budget:

Citywide Staffing/Salaries and Benefits

Labor costs comprise two-thirds of our General Fund budget and therefore any additions to staffing are carefully considered. In
the FY 2018/19 budget we have added 45 new General Fund positions. These new positions include 25 new police officers, 6
new Parks maintenance positions and 5 new positions in Building Code Enforcement. While there is growth in our number of
positions, the number of City employees per thousand residents is at a fourteen-year low of 12.2. The number of non-sworn
employees per thousand residents has fallen to 7.1. Even though our City’s population has increased by 21% over the last 10
years, we've decreased our civilian workforce by almost 3%. That's a direct result of our dedicated City staff stepping up,
working smarter and providing a higher level of service with fewer resources. Today, as the economy improves, there are

increasing demands for responsive service by businesses and residents and we are adding positions in key functions.

Included in this budget are wage increases for our employees consistent with negotiated agreements with the City’s bargaining

units. Orlando continues to fully fund the actuarially recommended contribution toward our pension obligations.

Pensions and Retiree Healthcare

This budget maintains the City’s commitment to fully fund our pension and retiree healthcare obligations. We do this by paying
100% of the actuarially recommended contribution each year. The City continues to be one of the few local governments in the
country who have made the prudent decision to fully fund the actuarial cost of retiree healthcare rather than defer those costs
to future taxpayers. We have also taken steps over the years to control the costs of pensions and retiree healthcare, by closing
the general employees’ defined benefit pension plan to new hires in 1998 and closing the retiree healthcare plan to new hires in
2006. By controlling costs and by fully funding our actuarially determined contributions we will ensure that our pension plans

continue to be well-funded and will be able to provide the benefits that our retirees have earned.

Economic Development

Stimulating the local economy and focusing on job creation and economic diversification remain a large part of the Department’s
mission. The Department budget totals $117,486,130 with a General Fund portion of $15,804,949. The Fagade Grant Program
has been allocated $300,000; the Main Street Program $494,550; and the Business Assistance Program $150,000.
Contributions to organizations supporting economic development have increased again as the Economic Development

Department leads the City’s efforts to Create High Quality Jobs. The Building Code Enforcement Fund is a non-General Fund

operation that falls under the Economic Development Department and its budget is $14,458,546 for FY 2018/19. This new
budget adds two additional positions to ensure a high caliber of customer service and minimal evaluation time for our

development and building community partners.

Families, Parks, and Recreation

The Families, Parks and Recreation Department continues to grow in FY 2018/19. We are expanding our park space in

southeast Orlando with Heroes Community Park and McCoy Community Park. To truly have A City for Everyone we must add

funding for maintenance and programming as we add park space. The Department budget totals $42,081,247 with a General
Fund portion of $34,376,019. The After School All Stars (ASAS) Fund is a non-General Fund operation that falls under the
Families, Parks and Recreation Department with a budget for FY 2018/19 of $2,694,115. Although a non-General Fund

operation, ASAS still gets a substantial portion of its revenue, almost $1.3 million, via a transfer from the General Fund.
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Fire

The Fire Department (OFD) is critical as we strive to Keep Our Community Safe.
The OFD budget totals $114,136,283 with a General Fund portion of
$112,510,769. A significant addition to this budget is full-year funding for 29,
civilian paramedics, a new approach to maintaining our outstanding EMS
service while being good fiscal stewards of the publics’ money. The level of
funding allotted to the Fire Department for the fiscal year will also allow it to
maintain its ISO rating of “1”. OFD is one of 71 departments nationwide to
receive the ISO 1 rating and accreditation from the Commission on Fire

Accreditation International. This independent rating confirms that the City of

Orlando provides exceptional protection to our residents, visitors and property “Pﬁde of Parramore” Fire Station 2 A
by providing the appropriate level of well-trained firefighters and paramedics,

reducing emergency response time and utilizing resources as efficiently as possible.

Housing and Community Development

The Department’s General Fund operations are minimal at a total of $1,158,435. Primary funding has typically been provided
through federal sources along with State Housing Initiatives Partnership (SHIP) funding. Significant federal funding will again
be received in FY 2018/19 with $7,409,292 being award through U.S Department of Housing and Urban Development (HUD)
grants. As part of the overall distribution budget, the Community Development Block Grant (CDBG) for $2,122,812 is to be used
toward case management services, home purchase counseling, employment services, and other improvements and
replacements needed to service facilities; the Home Investment Partnerships Program (HOME) for $1,277,372 toward new
housing developments, rehabilitated housing and homeownership assistance programs; the Emergency Solutions Grant (ESG)
for $167,990 toward emergency shelter operations and rapid re-housing initiatives, and Housing Opportunities for Persons with
AIDS (HOPWA) for $3,841,118 toward housing assistance and support services. This year, the Housing Department will also
benefit from a SHIP grant for $375,325 which will further assist in the production and preservation of home ownership and
multifamily housing. This program is designed to serve very low, low, and moderate income families. Finally, we have also set
aside $1M in the City CIP fund for affordable housing initiatives and created a new position in the Housing Department to focus

on this important issue. This significant investment is evidence of the City’s dedication to End Homelessness.

Orlando Venues

The budget for the Orlando Venues Funds for FY 2018/19 is $38,770,994.
This budget includes the Amway Center, home of the National Basketball
Association’s Orlando Magic, East Coast Hockey League Orlando Solar
Bears, and the reconstructed Camping World Stadium. The budget
includes revenues and expenditures associated with the various events
to be held at the two venues. The Amway Center’s budget is $17,567,164
and Camping World Stadium’s budget is $6,884,443 for the fiscal year.

In addition to the Orlando Magic, other professional sports franchises call

Orlando home and utilize City facilities.

The Amway Center
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The budget for the Orlando Venues Department also includes the Harry P. Leu Botanical Gardens and the Mennello Museum of
American Art. The budget for Leu Gardens is $2,879,498 and budget for the Mennello Museum is $555,340. Both are heavily dependent
on the General Fund for operational and capital support. Leu Gardens receives $1.5 million, or 51%, of its revenues and the Mennello
Museum receives $507,050, or 91%, from the General Fund and we are making significant General Fund capital investment in both
venues in FY2018/19.

Police

The City’s strong commitment to public safety continues under this budget. This
budget includes funding for 25 new police officers. The Department budget
totals $180,054,565 with a General Fund portion of $158,517,690. Visible
evidence of the City’s strong commitment to Keep Our Community Safe is in
the fact that OPD accounts for one third of the General Fund budget. Our

officers interact with the community through numerous events such as National
Night Out, Kicks for Guns and the Orlando Speaks workshops designed to

foster dialogue between residents and the Orlando Police Department. New

automation opportunities and the use of enhanced technology such as body
cameras and a new computer aided dispatch system are examples of the City’s continued investment. A total of 85 of the Department’s
positions are in the GOAA Police Fund. These officers provide public safety services at the Orlando International Airport. The budget
for that Fund is $15,656,048.

Transportation

The Transportation Department was re-established in FY2016/17. The Department’s total budget from all sources is $49,325,660. The
General Fund makes up $17,091,567 of this amount. The combined Parking System budget is $22,386,749. That total includes the
Parking System Fund, covering the majority of City garages and lots; the Centroplex Garage Fund covering the two garages near the
Creative Village site; and the GEICO Garage. As the obvious lead in the City’s effort to Provide Mobility and Transportation Options,

the Department is undertaking the planning and construction of a bicycle beltway, provides $4M in funding to our local bus system and

is working to ensure the smooth flow of vehicles.

Public Works

The Public Works Department has the largest total budget. This diverse department handles a wide variety of essential City services
from water reclamation management, to residential trash collection and recycling to street maintenance and construction. The
Department budget totals $224,657,109 with a General Fund portion of $11,824,288. The FY 2018/19 total staffing is 539 or almost
16% of the overall City total. The vast majority of the positions (459 or 85% of all Public Works positions) are outside the General Fund.
The Department’s General Fund footprint is much smaller by comparison, funding 80 employees, or slightly over 15% of the total.
Budget highlights for the Enterprise Funds that are part of the Public Works Department will be outlined in the following paragraph.

Enterprise Funds

For the third year in a row, Solid Waste Fees and Stormwater Utility Fees will not increase for FY 2018/19, evidence of the City’s
commitment to fiscal discipline and keeping as much as possible in the citizens’ pockets. A total of $2,450,000 for Stormwater Utility
funded projects is included in this year’'s Capital Improvement Program. That is just a portion of the Stormwater Utility's $24,457,646
total budget. The Solid Waste Fund'’s total budget is $33,962,850. The Water Reclamation Revenue Fund has a total operating budget
of $110,252,031, which includes $30,490,389 in capital improvement initiatives keeping in line with the City’s renewed focus on
infrastructure maintenance. Overall, the Stormwater Utility, Solid Waste, and Water Reclamation Funds will have a total of 427 positions,
which is over 12% of the City total.
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Debt Service

The General Fund budget for debt service totals $18,690,483 in FY 2018/19. This is slightly less than the prior year's debt
service. Demonstrating the City’s commitment to public safety, debt service of $9 million has been budgeted for the expansion
of fire and police facilities as well as $1.2 million for radio system upgrades. The debt service for some of these new or upgraded
facilities comes from energy savings from the facilities themselves. Debt service for land acquisition totals almost $6M in
FY18/19. These purchases supported (1) a significant expansion of our parks space in the early 2000s and the FY 2012/13
expansion of our signature park, Lake Eola; (2) the debt on land purchases made for SunRail Stations; and (3) debt on land

purchased for future use. Finally, included in the FY 2018/19 budget is service for debt anticipated to be issued in 2018.

Community Venues debt service allowed for the construction of the Amway Center, the Dr. Phillips Center for the Performing
Arts and Camping World Stadium .That debt service comes from the Orange County Tourist Development Tax, the Downtown
CRA, the Orlando Venues Enterprise Fund, and State Sales Tax Rebate proceeds. Additional debt service is budgeted for non-
Community Venues related Community Redevelopment Agency loans, land purchases, other parking facility construction and

Wastewater system improvements.

Capital Improvement Program

The total allocation of the FY 2018/19 Capital Improvement Program (CIP) is $81,404,246 and includes projects related to
Stormwater, Water Reclamation, Transportation and Economic Development. The majority of the budget is comprised of Water
Reclamation projects, funding 24 projects totaling $29,850,000. Stormwater will include six projects at a cost of $2.5 million.
Transportation-related projects total $15.7M with funding from Gas Tax ($8.8M), Transportation Impact Fees ($6M) and the
City’s parking funds ($830,000). Economic Development projects funded through the Community Redevelopment Agency (CRA)
and Downtown Development Board provides funding for DTO Implementation and Parramore Housing Initiative. There is also
funding set aside in Dubsdread Golf Course Renewal & Replacement Fund for course and equipment maintenance and in the

Solid Waste Fund for replacement vehicles..

The Capital Improvement Fund budget for FY 2018/19 is $23.3 million. Virtually all of this is new funding from the General Fund.
Funding has been allocated to maintain our investments in infrastructure and facilities, to ensure that our public safety
departments can maintain replacement cycles, and to address any deferred maintenance needs. Public safety projects include
$1.2 million for fire equipment replacement and $ 2.6 million for police equipment replacement. We have continued funding the
annual allocation of $1.6M toward our technology infrastructure. Core infrastructure projects include $1.25M for pavement
rehabilitation, $1.75M for the repair of hazardous sidewalks and construction of new sidewalks to provide a safe route for children
going to school. We continue to make necessary improvements and upgrades to our recreation and park facilities including
playground equipment with $3.1M in capital funds. The annual Dr. Phillips Center for the Performing Arts Renewal &
Replacement payment is also budgeted in the amount of $1,738,911. We have budgeted $250,000 for renovations at the City’s
Emergency Operations Center. Finally, we have set aside $1.75M to address other facility needs across the City.

Much of the above list builds upon years of similar investments. With our strong property tax growth we are making several new
investments. We are setting aside $1M for affordable housing initiatives; $1M to improve the City Hall Wellness Center, a key
ingredient in FY 2018/19 keeping our workforce healthy and healthcare costs low; and $1.4M in expanding our energy efficiency
improvements which will lower our operating costs. The common theme is using growth in our revenue today to invest for

tomorrow.
Fiscal Year 2018/19 10



Non-Departmental/Non-Operating

The Non-Departmental budget increased $16.1 million. The increase is substantially the result of transferring $10 million more
General Fund revenue to the CIP Fund than we did the prior year. The budget for General Fund tax increment payments to the
Community Redevelopment Agency will increase by $2.3 million for FY 2018/19. We increased the general fund contingency by

$2 million.

Closing

As Mayor Dyer continues to highlight, the City takes its financial management
responsibility seriously. Debt ratings from all three rating agencies (Fitch,
S&P, Moody’s) continue to remain top tier and are reflective of market
recognition of high quality. The City’s Annual Budget and Comprehensive
Annual Financial Report (CAFR) again received Government Finance
Officers Association (GFOA) awards. As in prior years, the FY 2017/18
CAFR and FY 2018/19 budget documents will be submitted for GFOA
review. Regular budget to actual financial reports are submitted to the City

Lake Eola Fountain and Downtown Orlando
Council, provided to department directors and fiscal managers, posted to the

Internet for public knowledge, and provided to the City’s Audit Board. The Office of Business & Financial Services continues to
focus on undertaking best budget and fiscal management practices in order to maintain the City’s healthy financial condition.
Mayor Dyer also continues to lead the way with his constant focus on budget monitoring and control. The City’s mission is to
deliver public services in a knowledgeable, responsive and financially responsible manner. We strive each day to fulfill that

mission through transparency and open communication.

m\/\,

Christopher P. McCullion
Chief Financial Officer
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At the geographic center of the state, Orlando is situated approximately 150 miles
from the F]orida/Georgia border to the north, 50 miles from the Atlantic Coast to the
east, 75 miles from the Gulf Coast to the west, and 370 miles from the Florida Keys at
the southern tip of the state.

One of the area’s biggest attractions is its year-round mild weather. Mid-Florida’s
subtropical climate has long been a strong drawing card for tourists and residents
alike. At the heart of the “Sunshine State,” the area’s average annual temperature is a
comfortable 72.4 degrees. Average annual rainfall amounts to over 50 inches per year,
keeping Central Florida lush and green throughout the year.

Source: orlandoinfo.com/weather
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Orlando History

RLANDO

Orlando 18008

community outside of Fort Gatlin in the 1840s. Over = = Orlando was originally
named Jernigan, after the
Jernigan family who
established the first
permanent settlement

» The settlement changed
their name to Orlando in
1846

e Orlando becomes the

officially incorporated as a City. Today, the City of County seat in 1856
» 1885 Orlando is

Orlando is home to 283,476 inhabitants, and has incorporated asa Gity

grown to over 118.7 square miles with several e Railroads help Orlando
export citrus fruit to the
north

started as a small cattle farming
the next thirty years, the community’s population
grew and in 1875 the town of Orlando was
established with 85 inhabitants, 22 of whom were
qualified voters. During the mid-1880s, Orlando

measured approximately four square miles and was

major industries and employers.

The arrival of railroads enabled the region to send citrus crops to northern markets and soon citrus became Orlando’s major
industry. Tourists and settlers alike were drawn to Orlando’s warm winters, natural lakes, and orange groves. By the 1920’s,
Orlando’s streets were paved and the City’s population crossed the 10,000-person threshold. Following a destructive
hurricane in the 1920s and the start of the Great Depression, Florida’s land boom came to an end. Orlando endured the
Depression by pursuing agriculture and public works projects. The Works Progress Administration (WPA) constructed post

offices, courthouses, canals, parks, and expanded the City’s airport.

The improvement of the City’s infrastructure and its location drew the attention of the United States military, NASA, and
Lockheed Martin, and Orlando’s economic base began to expand beyond agriculture. During the 1940s and 50s, the military
built several air fields in the area and Lockheed Martin constructed a 10-mile wide plant which is still in operation today. This
change in Orlando’s industry created a demand for expanded education and technology. Florida Technical University (now
the University of Central Florida) was built in 1967 in east Orange County between Orlando and Kennedy Space Center.
Valencia Community College followed shortly after, which added more workforce training to the region. Today, the University

of Central Florida is the largest university campus in the nation.

DO

1950-1990 As
Orlando’s

growth continued, legislation expanded

infrastructure to include two major

[-4. This

» Orlando Naval Training

Center opens in City
limits

Infrastructure expands
and Orlando becomes a
premier destination for
growth

Orlando's Community
Redevelopment Agency is
established

Orlando Health partners
with M.D. Anderson
Cancer Center

» FIFA World Cups games
are played in Orlando

Fiscal Year 2018/19

roadways, the Florida Turnpike and
expansion caught the eye of California’s Walt
Disney who made plans to develop a theme park
and hotels in Central Florida. In the late 1960s,
Walt Disney announced his plans to build “Disney
World” on tens of thousands of acres along I-4
south of Orlando. When Disney World opened in
1971, it sparked rapid growth in the Central Florida
region and further expansion of the economic base.
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Orlando History (continued)

ORLANDO

As more people started to visit the region, Orlando and the 2000-2018

US Air Force agreed to convert the McCoy Air Force Base =~ * Orlando expands Lake
Eola Park and purchases

Constitution Green Park

1980s, Orlando and the Greater Orlando Aviation Authority =~ ® Receives Governmental

Champion of Change

award for diversity &

serves an average of 3.8 million passengers a month, and inclusion

» Construction begins on
Phase 2 of the Dr. Phillps
Preforming Arts Center

into the Orlando International Airport. From the 1970s to the
(GOAA) made significant updates to the airport. Today, OIA

is the 11™ busiest airport in the nation.

Orlando’s major industry shifted further to tourism as adding 1,700 seats
. . ) * The Orlando International
Disney expanded and Universal Studios opened a theme Airport is building an
park as well. Disney quickly became the region’s largest Intermodal Terminal to be
completed in 2020

employer, and Universal is the City’s single largest taxpayer
and customer for the municipal electric and water utility, Orlando Utilities Commission (OUC). As families relocated to
Orlando, former military training centers were redeveloped as residential communities. The City converted the Naval Training

Center into Baldwin Park, an award-winning master planned community near downtown Orlando.

The 2000s have seen the City of Orlando continue to grow, reaching a population over 270,000. Between 2002 and 2007,
the City experienced massive revitalization in the urban core with the addition of the Dr. Phillips Center for Performing Arts,
new Amway Arena, and SunRail (Central Florida Commuter Rail). This growth spurred new initiatives like the Green Works
Orlando plan for sustainability and the Smart Cities Initiative for data-driven infrastructure. The City’s strategic energy plan
was recognized by the U.S. Department of Energy, and Orlando received awards from the Smart Cities Council and U.S.
Department of Transportation for enhancements to transportation.

Orlando is developing an international hub for health and biotech services at Lake Nona, a 7,000 acre master planned
community developed by Tavistock Development Company. This area is home to UCF College of Medicine, Burnett School
for Biomedical Sciences, Nemours Children’s Hospital, M.D. Anderson Cancer Center and the University of Florida’s
Research and Academic Center. Despite slowed growth from the recession, the U.S. Tennis Association and accounting firm
KPMG are both developing campuses in Lake Nona.

ORLANDO The rich history of Orlando is emblematic of the

= City has over 100 parks and 21 community centers progress the City has achieved. Orlando is an inclusive
» Central Business District encompasses 1,000+ acres
» There are 11 Main Street Districts in Orlando which are
part of the Main Street America Coordinating Program economic foundation supported by the industries of
= More than 150 international companies house their major  academic research, computer simulation and training,
U.S. operations in Orlando
» Orlando has more than 40 miles of bike paths and ranks
5th for best city in the U.S. for an active lifestyle and change as needed to meet market demand, which
» Orlando is also ranked in the top 5 cities for urban
farming

city with a high quality of life, combined with a strong

and hospitality. The City has a natural ability to grow

is what will continue to make Orlando a world-class
City.
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CITY OF ORLANDO

Historic Milestones

EARLY 19008 - BASIS FOR GROWTH

As the City's population crossed 10,000, Orlando’s main streets
are paved with brick

The Great Depression ends the Florida "land boom”

The Orlando Public Library opened in 1923, and the Municipal
Auditorium (Bob Carr Theater) opened in 1926

The City of Orlando purchases Orlando Water & Light Co. and
issues $1,550,000 in bonds to convert the company to Orlando
Utilities Commission

LATE 1900S - TOURISM

Theme parks such as Disney World, Sea World and Universal
open Central Florida locations

Orlando International Airport is established

Tourism becomes Orlando's major industry and the City is
recognized as one of the world's most popular vacation sites
The National Basketball Association adds Orlando Magic as a
team

Church Street Station in downtown Orlando is developed into an

entertainment center

CURRENT - POISED FOR TOMORROW

Orlando is home to the NFL Pro Bowl, Citrus Bowl, Autonation
Cure Bowl, Camping World Bowl, and Monster Jam

Orlando City Soccer builds their new privately owned and
financed 25,500 seat soccer stadium in the historic Parramore
neighborhood

Dr. Phillips Preforming Arts Center opens in downtown, hosting
an array of preforming arts and entertainment

City creates $2+ billion in economic development with urban
infill projects like Creative Village and the Packing District

1800S - FOUNDING OF ORLANDO

History is unclear about how Orlando was named, but stories
include soldiers, a Judge, and Shakespeare

Cattle and citrus are Orlando's major industries

Originally named the Jernigan Post Office in 1850, the Orlando
Post Office became official in 1857

MID 1900S - MILITARY AND EDUCATION

Following the Great Depression, Orlando upgraded the Municipal
Airport (Orlando Executive Airport) and constructed Tinker Field
Lockheed Martin moves to Central Florida and the United States
military and NASA follow

The University of Central Florida and Valencia College are
established

The Angebilt Hotel is constructed in downtown Orlando and
becomes a premier hotel with a rooftop lounge

Minute Maid Juice opens their headquarters in Orlando

EARLY 20008 - DIVERSIFICATION

Florida A&M University College of Law opens in downtown
Orlando

The Mall at Millennia opens in southwest Orlando with more
than 677,000 square feet of retail space

Orlando emerges as a high-tech corridor with industries like:
software, simulation, digital media, and biotechnology
Tavistock Development Company invests in Orlando through the
development of Lake Nona and Medical City

City approves agreements with FDOT for SunRail commuter rail
project through downtown Orlando

The new 18,500 seat Amway Center opens

Metro Orlando welcomes more than 51 million visitors, making it
the most visited destination in the U.S. and the first city to pass

50 million visitors
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Orlando MSA

The City of Orlando is also recognized as the core of a four county Metropolitan Statistical Area (MSA) named the
“Orlando MSA.” The four county Orlando MSA includes Orlando’s home county of Orange, as well as three adja-
cent counties: Seminole, Lake and Osceola Counties. The United States Office of Management and Budget (OMB)
defines metropolitan statistical areas according to published standards that are applied to Census Bureau data.
The general concept of a metropolitan statistical area is that of a core area containing a substantial population nu-
cleus, together with adjacent communities having a high degree of economic and social integration with that core.
At over 275,000 persons, Orlando is the largest city in both Orange County and the larger four-county MSA. Or-
ange County has a population of approximately 1,200,000 persons, while the four-county MSA has a population of

more than 2,300,000 persons.

Population

Year City of Orlando Orange County Orlando MSA

1950 52,367 114,950 Not available
1960 88,135 263,540 Not available
1970 99,006 344,311 423,610
1980 128,291 470,365 676,634
1990 164,693 677,491 1,224,852
2000 185,951 896,344 1,644,561
2010 236,788 1,145,956 2,133,940
2015 262,949 1,227,995 2,270,370
2016 267,842 1,252,396 2,320,195
2017 279,133 1,280,387 2,376,358
2018 283,476 1,307,724 2,516,690

Source: Bureau of Economic and Business Research. Data for

prior decades from the United States Census Bureau.

The accompanying map shows the patterns of annexation. Specifically, the 1950’s borders are known as the
“traditional city.” The area that is now Universal Studios was annexed during the 1960’s, while the large southeast-
ern annexation during the 1980’s is the annexation of Orlando International Airport (OIA). One byproduct of annex-
ation is that the City of Orlando’s population per square mile fell as large undeveloped areas with relatively little

population were annexed into the City. Future annexations are constrained by the Orange County line.
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CITY OF ORLANDO

Annexations ANNEXATION BYDECADE
CITY OF (L N N Fins — oo
Map €@\ ORLANDO ™= S SR\

1971 - 1980 [l 2011 - 2020

Prepared by Ciy of Orlando - GIS
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Average Annual Unemployment Rate

City of Orange Orlando United

Orlando County MSA Florida States
2012 8.9% 8.6% 8.7% 9.0% 8.2%
2013 6.7% 6.8% 6.9% 7.2% 7.4%
2014 5.6% 5.8% 5.9% 6.2% 6.4%
2015 4.6% 5.0% 5.1% 5.5% 5.5%
2016 4.1% 4.3% 4.4% 4.7% 5.0%
2017 4.0% 3.8% 3.9% 4.1% 4.4%
2018 3.6% 3.5% 3.7% 3.7% 3.7%

Sources: Bureau of Labor Statistics, Florida Agency for Workforce Innovation, Labor Market Statistics,
Local Area Unemployment Statistics Program. Average for 2018 as of September.

Comparative Unemployment Rates

12.0%
10.0%
8.0%

6.0% +—
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Florida  wmssm Jnited States  ®==QOrlando

Sources: Bureau of Labor Statistics, Florida Agency for Workforce Innovation, Labor Market Statistics,
Local Area Unemployment Statistics Program. Average for 2018 as of September.
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Major Orlando Employers
(Number of Employees)

] \ \ \ \
Orange County Public Schools 24,629

Universal Orlando 1 | | | 23,(‘)00
Adventist Health System/Florida Hospital 1 | | | 21,815
Orlando Health 1 ‘ ‘ 19,032
Orange County Government 1 10,363 |
Lockheed Martin Corporation 1 9,000

1 |
Westgate Resorts 6,50(‘)
SeaWorld Orlando 6,032‘

Darden Restaurants 5’5001

0 5,000 10,000 15,000 20,000 25,000 30,000

Source: Orlando Economic Partnership, OCPS and Orange County

ORLl/\ﬁAlTH %’ %" JM SeaWorld

FLORTIDA

ORLANDO

LOCKHEED MAW )j DARDEN 'EAdVEIIﬁSt

Employment by Industry in Orlando MSA -

Including Lake, Orange, Osceola, and Seminole Counties
(Percent of Local Economy)

Leisure and Hospitality 20.7%
Professional and Business Services 17.1%
Education and Health Services 12.0%
Retail Trade 12.2%
Total Government 9.8%
Financial Activities 6.3%
Construction 5.8%
Wholesale Trade ' 3.6%
Other Services 3.7%
Manufacturing = 3.8%
Transportation, Warehousing, and Utilites 73:1%
Information "1.8%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0%

Source: Orlando Economic Partnership
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City Organization Chart
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City of Orlando Government

The first City Charter was adopted on February 4, 1885. The City operates under a Mayor/City Council form of
government. The Mayor is a voting member of the 7-person City Council and serves as the Chief Executive Officer. The
Mayor and the six Commissioners are elected to four-year terms of office. The Mayor is elected at-large while all six
Commissioners represent individual districts within the City of Orlando.

As Chief Executive Officer, the Mayor oversees the daily administration of City operations and implementation of City
policy through the C5 Committee and eight Department Directors. The C5 Committee consists of the Chief
Administrative Officer (CAO), the Chief Financial Officer (CFO), the Chief Venues Officer (CVO), the City Attorney, and
the Chief of Staff. The C5 Committee reports directly to the Mayor, while the department heads report through the CAO.
In addition, there are six staff offices that report to the Chief of Staff. The Citywide organization chart on the previous
page displays the relationships between organizational units of the City.

The City provides a full range of municipal services to its citizens, including police and fire protection; comprehensive
land-use planning and zoning services; code enforcement and neighborhood improvement; streets and drainage
construction and maintenance; traffic engineering services; recreation, parks and cultural activities; refuse collection; and
stormwater and water reclamation.

Other activities and functions in the City include:

e A public utility run by the City is the Orlando Utilities Commission (OUC). The City first purchased the utility in
1922 and in 1923 the state Legislature granted the City a charter to establish OUC to operate the system. This
governing board is made up of five voting members, including the Mayor.

e The City Council serves as the Community Redevelopment Agency (CRA) board. The mission of the CRA is to
aggressively pursue redevelopment and revitalization activities within the 1,642-acre Redevelopment Area, with
emphasis on providing more housing and cultural arts opportunities, improving long-term transportation needs and
encouraging retail development. A tax increment trust fund was established as a revenue source for project, program
and streetscape activities.

e Created by a special act of the legislature in 1971, the City's Downtown Development Board (DDB) serves as the
agency responsible for the revitalization of the City's core area. Under the guidance of a five-member board, plans
and projects designed to stimulate private investment are implemented within their 1,000 acre boundary.

e The Central Florida Regional Transportation Authority (“Lynx”) provides regional transit services in Orange,
Osceola, and Seminole County, along with express bus service from Lake and Volusia Counties. The Lynx board of
directors consists of representatives from each of those counties plus the Mayor of the City of Orlando and the
Florida Department of Transportation District Secretary for this region. In addition to fares charged to riders, each
partner provides operating support to Lynx. The City also provides funding to Lynx (through the CRA and parking
revenues) to operate a downtown circulator route that is free of charge to riders.

e The SunRail project is a passenger rail service operating along 61.5 miles of existing train tracks from Volusia
County to Osceola County. It includes 17 stations, of which four are within City jurisdiction. Each station will be
pedestrian accessible and have convenient connections for bus and other transportation services.

e On July 25, 2011, the Orlando City Council adopted Ordinance No. 2011-28 creating the Downtown South
Neighborhood Improvement District (DSNID). The DSNID is a dependent special district established to monitor
and advocate for the interests of the business and property owners within south downtown, including Orlando Health.
It is intended to foster communication and cooperation among business and property owners. It may also plan for,
construct, operate or maintain physical improvements. DSNID has a staff and an Advisory Council. The Advisory
Council develops an operating budget, strategic plan, capital improvements plan and financing plan for review and
approval by a Governing Board. The Orlando City Council is the Governing Board for the DSNID.

Fiscal Year 2018/19 23



City of Orlando Government

Employee/Population Ratio Comparison
Select Florida Municipalities

Population Total City City Employees Per 1,000
Municipality Estimate Employees Population

Boca Raton 98,150 1,572 16.02
Clearwater 115,589 1,834 15.87
Fort Lauderdale 179,063 2,809 15.69
Gainesville 132,249 2,113 15.98
Hollywood 147,212 1,273 8.65
Orlando 283,476 3,456 12.19
St. Petersburg 269,835 3,445 12.77
Tallahassee 197,735 2,903 14.68
Tampa 385,430 4,480 11.62

Source: Obtained from most recent information -- Commission Agendas and Budget
Documents -- located on city websites as of September 30, 2018.
Population estimates from Bureau of Economic and Business Research.

Employee/Population Ratio Comparison
Counties within the Orlando MSA

Population Total County County Employees Per
County Estimate Employees 1,000 Population
Lake 353,284 2,057 5.82
Orange 1,345,747 10,652 7.92
Osceola 352,180 1,475 419
Seminole 464,306 1,431 3.08

Source: Obtained from most recent information -- Commission Agendas and Budget
Documents -- located on city websites as of September 30, 2018.
Population estimates from Bureau of Economic and Business Research.
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Members of the Orlando City Council consist of the Mayor, who is elected at-large, and six City Commissioners who

are elected from respective districts. All are elected to four-year terms.

Pictured left to right, top row: District 1 Commissioner Jim Gray, District 2 Commissioner Tony Ortiz,
District 3 Commissioner Robert F. Stuart, and District 6 Commissioner Samuel B. Ings

Pictured left to right, bottom row: District 5 Commissioner Regina I. Hill, Mayor Buddy Dyer,
and District 4 Commissioner Patty Sheehan
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TENURE IN OFFICE
+2003-present
-32" Mayor of Orlando

EDUCATION AND EXPERIENCE
-Brown University - Civil Engineering (B.S.)
-University of Florida - Law (J.D.)
-Before he chose to serve in public office, he previously worked as an
environmental engineer
10 years in the Florida State Senate for District 14 (1992-2002)
-3 years as Florida State Senate Democratic Leader
-Awards:
+Named the Most Powerful Person in Central Florida by the Orlando Sentinel -
2012, 2011, 2010, 2009, 2008
‘Named the Public Official of the Year award by the American Planning
Association, Florida Chapter - 2012
-Named the Distinguished Leader of the Year by the Arab-American Society of
Central Florida - 2012
-Given the Award of Merit by the American Institute of Architects - 2011
-Named Honorary Trustee by the Florida Theatrical Society - 2011
-Inducted into the Central Florida Sports Hall of Fame - 2011
-Appointed to serve on President Obama's Advisory Council for Trade and Policy
Negotiations (ACTPN) - 2010
-Named the Most Powerful Person in Central Florida by Orlando Magazine - 2010
-Elected to the Advisory Board for the United States Conference of Mayors - 2010
-Named Public Official of the Year by American City and County magazine - 2009
-Received the Florida LEED-er of the Year Award from the US Green Building
Council - 2008
-Accomplishments:
-Led Orlando out of financial crisis
-Public safety is a top priority
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-Accomplishments (continued):

-Attracted state-of-the-art health care and created a regional medical area in Lake

Nona

-Worked to improve all of the city’s neighborhoods

-Employment growth and decline in unemployment

-Advocated for a new performing arts center

-Advocated for a new arena for the Orlando Magic

-Member of Mayors Against lllegal Guns coalition
-Vision of a “World-Class City” - Mayor Dyer defined Orlando as America’s new
home for inclusiveness, opportunity and quality of life, with a strong focus on

innovation, transportation, sustainability and government efficiency.

PERSONAL

- -Born in Orlando and raised in nearby Kissimmee

-Has two sons named Trey and Drew Dyer

THE CITY OF ORLANDO
The City Beautiful is home to over 280,000 residents from all walks of life. This
diversity is reflected in the City’s policies, which aim to fulfill the Mayor’s Key Initiatives

of making Orlando A City for Everyone, continuing Economic Growth, Ending
Homelessness, increasing Public Safety, expanding Sustainability efforts, and
enhancing Transportation. Proactive and focused efforts in all priority areas contribute

to making Orlando a truly world-class city.
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0—0 TENUREIN OFFICE
-2012-present

EDUCATION AND EXPERIENCE
-University of Houston - Finance (B.A.)

Q‘] -Currently serves as Orlando Managing Director for CBRE, the largest Commercial
Real Estate Firm in the world
-Prior to joining CBRE in May 2018, served as President of GrayPointe Capital (GPC),
a commercial real estate investment and advisory firm headquartered in Orlando

-Over 35 years of commercial real estate experience
-Veteran, United States Air Force

PERSONAL
-29 year resident of Central Florida; 13 years within the City of Orlando

=
o

-Married to his wife Kathy for 40 years with two grown kids and three beautiful
granddaughters
-Enjoys golf, fishing and traveling

DISTRICT 1
The fastest growing region in the City of Orlando, District 1 is home to Orlando

International Airport and Lake Nona’s Medical Center. The southeast area of Orlando
offers both businesses and residents a great place to work, live and enjoy the Central

Florida lifestyle.

Fiscal Year 2018/19
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30— TENUREIN OFFICE
g -2008-present

EDUCATION AND EXPERIENCE

-University of Central Florida
I l -State of Florida - Certified Crime Prevention Practitioner

-Previously worked in Banking and Finance
-Veteran, United States Marine Corps
-2 Vice President of Florida League of Cities

PERSONAL
-Resident of Florida since 1984 and has lived in the City of Orlando since 1989

2
o

' 1 ] ! "
g e =-—

DISTRICT 2
District 2, also known as “Gateway to Orlando” is a welcoming and diverse community
composed of approximately 42,000 people. It features great centralization in reference

to all community venues and destinations around the city. The most important asset in

our district is our people.

Fiscal Year 2018/19
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TENURE IN OFFICE
-2006-present

]

oo

ooD

ooD
oD

EDUCATION AND EXPERIENCE
-Attended Princeton Elementary School, College Park Middle School and Edgewater
Ql} High School
-University of Florida
-Advertising (B.S.)
-Executive Director of the Christian Service Center for Central Florida for more than

22 years

PERSONAL
BIO -Has been married to his college sweetheart, Ann, for 41 years. They have two grown

children and five grandchildren, who all live in District 3
-Member of Church on the Drive, formerly College Park Baptist Church

-Little League Umpire for more than 40 years.

-

DISTRICT 3
What could be deemed the arts and cultural hub of Orlando, District 3 is home to Leu

Gardens, Mennello Museum, Orlando Museum of Art, Orlando Repertory Theatre,
Orlando Science Center, and Orlando Shakespeare Theater. Also, home to Dubsdread
Golf Course, District 3 truly has something for everyone. Dynamic neighborhoods like
Audubon Park, Baldwin Park, College Park, and Rosemont plus 4 high-energy Main

Street districts provide a high quality, multicultural lifestyle for all.
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TENURE IN OFFICE
«2000-present

]

EDUCATION AND EXPERIENCE
-Seminole State College - (A.A)
Q‘j -University of Central Florida - (B.A.)
-Former Administrator with the Florida Department of Agriculture and Consumer

Services

PERSONAL
-Enjoys painting ceramics, gardening, and paddle boarding
-Lives in a 1928 bungalow home with dog Sienna, cat Nina Simone, and a flock of

IIE
S

urban chickens named Peep, Cheep, Bleep, and Sally

DISTRICT 4

Historic Districts and landmarks abound in District 4. From the beautiful oaks in
Delaney Park, to the charming brick lined streets, to the Pink Ribben garden in Lake
Druid Park, to our popular dog parks, there are lots of outdoor activities. Enjoy our fun
and funky Mainstreets in Thornton Park, Mills 50, SoDo and the new Milk District and
Curry Ford West. The charming and caring nature of District 4 and its residents are the

heart of Orlando United.
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TENURE IN OFFICE
-2014-present

]

EDUCATION AND EXPERIENCE

-Educated in Orange County Public Schools
Qll -Over 25 years experience as a nurse

-Veteran, United States Navy

PERSONAL
-Born in Tavares, Florida and grew up in the Parramore neighborhood of Orlando.

=
S

-Inspired to enter public service with the mindset stated by Dr. Martin Luther King,
Jr,, “Everyone has the power for greatness, not for fame but greatness, because

greatness is determined by service.”

DISTRICT 5

Encompassing Downtown and West Orlando, District 5 contains a unique mix of
cosmopolitan and residential. One can experience exciting events at the Downtown
venues of the Amway Center, Camping World Stadium, the Dr. Phillips Center for the
Performing Arts, and Orlando City Stadium. For those seeking a more permanent stay,

the communities of Downtown Orlando, Ivey Lane, MetroWest, Parramore, and the

West Lakes exude the welcoming spirit of Orlando.
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—0y TENUREIN OFFICE
-2006-present

EDUCATION AND EXPERIENCE
-Valencia College - Law Enforcement (A.S.)
Ql} -Orlando College - Business Administration (M.A.)
-Rollins College
-Criminal Justice (B.S.)
-Criminal Justice (M.S.)
-Management (M.A.)
-The FBI National Academy, Quantico, Virginia
-171st session for Global Law Enforcement Executives
-Lifelong career protecting community as a first responder
-Retired Captain of the Orlando Police Department after 30 years of service

PERSONAL
-Born in Orlando, Florida

-Devoted life to serving citizens after a Black Orlando Police Sergeant spoke to his

2nd grade class at Washington Shores Elementary School

-Married with family

DISTRICT 6

The diverse and inclusive nature of District 6 continues to attract visitors, businesses
and residents. Home to tourist hotspots on International Drive, and iconic theme parks
and attractions including, Universal, Volcano Bay, Fun Spot America, I-DRIVE NASCAR,
and The Holy Land Experience, District 6 continues to draw visitors from all parts of the
globe. For those neighbors who are fortunate to call Orlando home, District 6 is filled

with desirable places for families to live, work, and play.
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City Profile (as of September 30, 2018)

Date of Incorporation July 31, 1875
City Charter Adopted February 4, 1885
Form of Government Mayor/Council
Area of City 118.7 square miles
Population 283,476
Families, Parks and Recreation:
Neighborhood Recreation Centers, Special Facilities & Senior Centers 30
Swimming Pools 11
Tennis Courts 33
Basketball Courts (Exterior) 44
Racquetball Courts 2
Baseball, Softball and Soccer/Rugby Fields 58
Gymnasiums 7
Parks 111
Golf Greens 12
Lakes 90
Boat Ramps 5
Playgrounds 52
Volleyball Courts-sand 11
Nature Parks 1
Pottery Studio 1
Futsal Courts 3

Fire Protection:

Stations 17
Engine Companies 18
Tower Ladder Companies 8
Heavy Rescue 1
Rescue Companies 11
Specialty Equipment 14
Police Protection:
Horse Patrols 8
Stations, Substations, Special Team Offices 13
Vehicular Patrol Units
- Bicycles 70
- Leased 110
- Motorcycles 38
- Other vehicles 50
- Patrol cars 612
- Unmarked cars 213

Streets, Sidewalks and Bicycle Facilities:

Local Street Bike Routes 53.37 miles
Off Road Bicycle Facilities 43.09 miles
On Street Bicycle Lanes 265.88 miles
Sidewalks 914.66 miles
Streets - brick 55.30 miles
Streets - paved 679.11 miles
Streets - private 201.78 miles
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OVERVIEW OF THE BUDGET PROCESS

The Management and Budget Division of the Office of Business & Financial Services coordinates the budget pro-
cess. The formal budgeting process, which begins in December and ends in September, provides the primary
mechanism by which key decisions are made regarding the levels and types of services to be provided, given the
anticipated level of available resources. Revenues and expenditures are projected on the basis of information pro-
vided by City departments, outside agencies, current rate structures, historical data and statistical trends.

A. BUDGET GUIDES

The City Council has adopted a number of policies that are designed to guide budget preparation. The policies are
contained in the Appendix.

The development of the budget is also guided by the following laws and objectives:

e The budget must be balanced for all funds. Total anticipated revenues must equal total estimated expenditures
for each fund (Section 166.241 of Florida Statues requires that all budgets be balanced).

e All operating funds are subject to the annual budget process and reflected in the budget document.

e Each operating program prepares a "base” or “continuation” budget, defined as that level of funding which will
allow for continuation of current programs. As warranted by economic conditions and service level standards,
proposed reductions or increments to that base budget are then outlined via separate documentation. Program
prioritization forms, reduction plans or increment requests are reviewed with the CAO and other senior manage-
ment and then with the Mayor.

e In years when increment requests are solicited, base budget requests may not always be funded prior to con-
sideration of increment requests. In evaluating both the base budget and increments, funding will be allocated
to the Mayor’s Citywide priorities and what are determined to be core City services.

e In contrast to a "line-item" budget that focuses exclusively on things to be purchased (such as personnel, sup-
plies and equipment), the City also develops a performance budget that is designed to: structure budget choic-
es and information in terms of divisions and their related program work activities; provide information on what
each program is committed to accomplish in the long run (mission statement) and in the short run; and,
measure the degree of efficiency, effectiveness and outcomes achieved (performance measures or indicators).
As such, this budget will show what citizens should actually receive in services.

e The enterprise operations of the City are to be self-supporting; i.e., current revenues will cover current expendi-
tures, including debt service.
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e An indirect cost allocation will be assessed by the General Fund against all Enterprise, Internal Service and
other appropriate funds of the City. This assessment is based on a cost allocation plan prepared for the City by
KPMG and will be used to reimburse the General Fund for administrative and support services provided to
these funds. The cost allocation plan was prepared in accordance with full costing concepts, which recognize
and incorporate expenditures of the City, with the exception of unallowable costs.

e In no event will the City of Orlando levy ad valorem taxes against real property and tangible personal property
in excess of 10 mills, except for voted levies. Section 200.081 of Florida Statutes places this millage limitation
on all Florida municipalities.

e The City will budget 96 percent of anticipated gross ad valorem proceeds to provide an allowance for discounts
for early payment of taxes. This is based upon historical collection rates. Section 200.065 of Florida Statutes
states that each taxing authority shall utilize not less than 95 percent of the taxable value.

e The City will coordinate development of the capital improvement budget with the development of the annual
operating budget. Each capital improvement project is reviewed for its impact on the operating budget in terms
of revenue generation, additional personnel required and additional operating expenses.

e A calendar will be designed each year to provide a framework within which the interactions necessary to formu-
late a sound budget should occur. At the same time, it will ensure that the City will comply with all applicable
State and Federal legal mandates.

B. BUDGET PREPARATION

The budget calendar used to prepare the FY 2018/19 budget is presented on the following page. The process of
developing the operating budget begins officially in December each year. The budget preparation process provides
department and division directors an opportunity to examine their program(s) of operation, to propose changes in
current services, to recommend revisions in organizations and methods, and to outline requirements for capital out-
lay items. Management and Budget is also available to assist with new personnel requests if they are solicited.

Staff from the Office of Business & Financial Services works closely with City departments to formulate performance
indicators for the upcoming fiscal year. In April 2008, via a Request for Proposal process, the City selected a firm to
provide and implement an enterprise wide performance management system. All users have been provided the
necessary training on utilizing the software. Updating and maintaining the performance indicators is the responsibil-
ity of each Department and effectively part of the budget process. A Balanced Scorecard system is utilized. The
Balanced Scorecard system is a comprehensive methodology used in high performing organizations for evaluating
organizational performance from multiple perspectives. The perspectives are customer, employee learning and
growth, fiscal, internal processes and outcome and mission. Each perspective is reflected by various Performance
Indicators. The Performance Indicators contained in this document are continually evaluated and enhanced. De-
pending upon their mission and activities, not all organizational units will have Performance Indicators reflecting all
five operational perspectives. New indicators continue to be developed. As is to be expected, some areas are fur-
ther along than others. The Office of Business & Financial Services will continue to work toward developing im-
proved and meaningful measures for all Departments. The City will continue to utilize the automated performance
management system to collect, track and monitor Performance Indicators to help demonstrate the progress toward
achieving outlined initiatives.

In March or April each year, basic operating budget request forms and data on prior year appropriations are distrib-

uted to the departments. Each program manager must compile a budget request for the new fiscal year and enter
the program budget request and justification into the computerized budget development system.
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January 15

March 2

March 5

March 30

April 4

May 4

May - June

June 19

July 9

July 23

August 7

September 4

September 17

October 1

FY 2018/19 BUDGET CALENDAR

Distribution of budget timeline, Reorganization Requests and Capital Improvement Program request

Capital Improvement Program requests due to Management and Budget

Distribution of Revenue Requests and Justifications/Revenue Manual Revisions

Revenue Requests and Justifications due to Management and Budget

Distribution of Expenditure Requests and Justifications

Expenditure Requests and Justifications due to Management and Budget

Meetings with departments to review Revenue and Expenditure Requests and Justifications

Certification of property values by Orange County Property Appraiser

First Public Budget Workshop with City Council

City Council Vote on proposed millage rate

Second Budget Workshop/City Council vote on proposed millage rate

First public hearing to adopt proposed millage rate, budget and Capital Improvement Program

Final public hearing to adopt millage rate, budget and Capital Improvement Program

Implementation of adopted budget
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C. BUDGET REVIEW

During a standard budget review phase, Management and Budget recommends funding levels after analyzing new po-
sitions, operating and capital budget requests, service levels and departmental revenue estimates. Budget recommenda-
tions regarding requests for new personnel and capital are based on: 1) departmental priorities as submitted by depart-
ment directors; and 2) available funding after core services are addressed. Management and Budget staff recommenda-
tions on operating and capital budgets and new personnel requests are reviewed with department directors and then with
City Administration. Departmental submittals were reviewed by Management and Budget staff. Citywide budgets and
priorities were evaluated by senior management including the CAO, CFO, City Attorney and Chief of Staff.

D. BUDGET ADOPTION

The process for this fiscal year was as dictated by Property Tax Reform legislation enacted by the State of Florida in
2007. Prior to FY 2007/2008, the City created a budget and then set a millage rate to reflect that budget. As begun in
FY 2007/2008, the State essentially sets a millage rate via established formula. There are options available to adopt
alternative millage rates. However, the City chose to maintain the same millage rate as the prior year. The rate was with-
in the parameters established by State formula and required a majority vote of City Council.

The formal adoption process began with a budget workshop presentation by the Office of Business & Financial Services.
That presentation, along with related material, provided Council members an opportunity to review budget submissions
and the Capital Improvement Program to ensure that the proposed budget meets the best interests of the City of Orlando
and its citizens, while working within the parameters of the proposed millage rate.

The final step before budget adoption is to hold two public hearings to present the proposed millage rate and budget.
This essential step provides a vehicle for the citizens to comment directly to the Mayor and City Council regarding priori-
ties. According to State regulations, the first public hearing must be held within 80 days of certification of property values
but not earlier than 65 days after certification. At this hearing, the City presents the proposed millage rate and tentative
budget and the percent difference from the rolled-back rate is announced at this time.

Within 15 days of the first hearing, the City must advertise its intent to adopt a final millage rate and budget. The millage
rate and budget are adopted by separate resolutions of City Council at the second hearing, which must be held not less
than two days or more than five days after the day the advertisement is first published. The following schedule,
2018/2019 Local Government TRIM Timetable illustrates the timetable required in the legal process of adopting and im-
plementing the millage rate. The dates the City of Orlando completed the requirements are also indicated. As can be
seen, the City met all the necessary deadlines.

E. FY 2017/18 REVISED BUDGET

State of Florida law permits municipalities to adjust their budget up to 60 days after the end of the fiscal year. In order to
publish this document in a timely manner and to reflect information that was used by decision-makers at the point in time
when the budget for the ensuing year was adopted, the City of Orlando has elected to use the revised budget as of the
November of 2018.

Therefore, all financial information in this document that is identified as “FY2017/18 Revised Budget” is as of November

16, 2018. The final revised budget will be published in the Comprehensive Annual Financial Report which can be found
on the City’s webpage (www.cityoforlando.net).
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F. BUDGET IMPLEMENTATION

Florida Statutes mandate that the fiscal year for local governments runs from October 1 through September 30.
Implementation of the approved budget begins on October 1. Monitoring of the approved budget takes place on
both financial and service provision levels. Each division director or manager has formulated levels of performance
as a part of the budget development process. The department mission statement provides general direction to divi-
sion directors and program managers and provides guidance in the development of performance accomplishment
indicators. All divisions utilize the performance management software to provide periodic updates for their perfor-
mance indicators showing the status of performance and explaining variances from established targets.
statements, service efforts and accomplishments and performance indicators are presented in the departmental

sections of this document.

2018/19 LOCAL GOVERNMENT TRIM TIMETABLE

and 200.068 to the Florida Department of Revenue
(within 30 days of final hearing)

Milestone TRIM Day TRIM Date City Completion Date
Property Appraiser certifies roll (Taxable Value). 1 July 1 June 19
Property Appraiser prepares notice of proposed

property taxes.

Agency (taxing authority) advises Property Appraiser 35 August 4 August 3
of proposed millage, current year rolled-back rate and

date, time and place of first public hearing.

Property Appraiser mails notice of proposed property 55 August 24 August 17
taxes.

First public hearing on tentative millage and budget; 65-80 Sept. 3-18 September 4
tentative millage and budget adopted at this hearing.

Public advertisement of hearing on final millage and 66-95 Sept. 5-Oct. 3 September 13
budget (within 15 days of first public hearing).

Public hearing to adopt the final millage and budget

(not less than 2 or more than 5 days after ad). 68-100 | Sept. 15- Oct. 18 September 17
Taxing authority forwards resolution or ordinance 103 Sept. 16 - Oct. 21 September 19
adopting millage to Property Appraiser and Tax

Collector (within 3 days of final hearing).

Property Appraiser notifies taxing authority of final

adjusted tax roll. October 1
Property Appraiser extends roll.

Taxing authority certifies final adjusted tax roll within

three days of receipt from Property Appraiser. October 13
Taxing authority certifies compliance with F.S. 200.065 130 Oct. 6 - Nov. 7 October 19
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METHOD OF BUDGETING

The City budget is organized on the basis of funds, each of which is considered a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing accounts that include its revenues
and expenditures/expenses. City resources are allocated to and accounted for in individual funds based upon the
purposes for which they are to be spent and the means by which the spending activities are controlled.

The City of Orlando’s budget is prepared under concepts compatible with the modified accrual basis of accounting.
Under this basis of budgeting, revenues are recognized in the accounting period in which they become available
and measurable. Thus, revenues received shortly after year-end, but related to the current year, are budgeted in
the current year.

Also under this basis of budgeting, expenditures are budgeted in the accounting period in which the fund liability is
incurred, if measurable. Under this basis of budgeting, interest on long-term debt and certain similar accrued obli-
gations, is budgeted when due. Depreciation is not budgeted, but the related capital replacement is budgeted dur-
ing the year the expenditure, or replacement, will occur. Compensated absences are also not budgeted. Thus
there will be a difference between the financial statement and budget presentation of funds that use the accrual
method of accounting.

Fund balances presented do not reflect the total equity in the fund, but rather, only available useable resources for
the current fiscal period. Unexpended appropriations for non-capital project budgeted funds lapse at fiscal year end.
Encumbrances are utilized in all funds.

An annual audit of the City is performed by an independent public accounting firm with the subsequent issuance of a
Comprehensive Annual Financial Report.

DEPARTMENTAL ORGANIZATIONAL STRUCTURE

DEPARTMENT - An organizational unit responsible for carrying out a major governmental function. Economic De-
velopment and Fire are examples of City departments.

BUSINESS UNIT - Business Units are the major organizational and functional subdivisions of departments. Busi-
ness Units within the Public Works Department include Engineering Services, Streets and Stormwater Services,
CIP/Infrastructure, Solid Waste Management and Wastewater. A Business Unit is alternatively referred to as a Divi-
sion.

COST CENTER - A Cost Center is an organized set of related work activities which are directed toward a common
purpose or goal and represent a well-defined expenditure of City resources. Direct service Cost Centers produce
results that directly affect citizens or the environment, while support Cost Centers serve other City programs. Exam-
ples of cost centers include Commercial Collection in the Solid Waste Management Business Unit and Lift Station
Operations in the Wastewater Business Unit.

For each departmental section, the organizational charts contain cost center numbers that correspond to the cost
center numbers on the Department Expenditure Summary and Staffing History Tables that follow.
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BUDGETARY CHANGES

A budget exists in a dynamic environment and thought must be given to how the budget can be modified. The City
has policies in place to guide requests for budgetary changes throughout the fiscal year. Such changes may in-
clude, but are not limited to, receipt of grants, the repurposing of existing appropriations, allocating or releasing fund
balance, and changes to authorized positions.

Budgetary changes are classified based on the type and extent of the change, and are identified as either a Budget
Amendment, Budget Revision, Position Amendment, Position Revision, or Project/Grant Closeout transaction.
These classifications are defined in the Glossary and determine the approvals needed.

All requests to change items incorporated in the annual budget, including appropriations and staffing authority, must
be submitted to Management and Budget for appropriate routing and approvals. All requests for action must be rout-
ed according to the following hierarchy, with final approval authority being delineated as follows:

The BUDGET DIVISION MANAGER has final approval responsibility for the following:

e Any Budget Revisions, except those which transfer appropriations from Fund Contingency.
e All appropriation transfers made as part of Project/Grant Closeout.

The BUDGET REVIEW COMMITTEE (BRC) is established and chaired by the Chief Administrative Officer (CAO)
for the purpose of maintaining centralized control and oversight of changes to the budget after adoption. The BRC
consists of four (4) permanently assigned voting members, one (1) additional voting member as designated by the
Mayor, and non-voting technical advisors. Budgetary changes requiring BRC or City Council approval, as identified
below, are considered by the committee for final approval or initial review, depending on the level of approval re-
quired.

The BUDGET REVIEW COMMITTEE has final approval responsibility for the following:

e Any Budget Revision which transfers appropriations from Fund Contingency.
e All Position Revisions

The CITY COUNCIL has final approval responsibility for the following:
e  All Budget Amendments

e All Position Amendments
e Any other items as required by the City Code.
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ACCOUNTING STRUCTURE

The financial statements of the City are prepared in accordance with generally accepted accounting principles (GAAP) as
applied to governmental units.

The City uses the modified accrual basis of accounting for governmental funds. Under the modified accrual basis, revenue
is recorded when susceptible to accrual; i.e., it is both measurable and available. Expenditures are recognized when the
related liability is incurred. The exception to this general rule is that principal and interest on general obligation long-term
debt and compensated absences, if any, are recognized when due.

Proprietary, fiduciary, and component unit funds are accounted for under the accrual basis of accounting. Revenues are
recognized when earned and expenses are recognized when incurred.

The financial transactions of the City are recorded in individual funds. Each fund is accounted for by providing a separate
set of self-balancing accounts that comprise its assets, liabilities, reserves, fund equity, revenues, and expenditures/
expenses. The various funds and account groups are reported by generic classification within the financial statements of the
Comprehensive Annual Financial Report (CAFR). Identification of funds, their purpose, and principal revenue sources re-
ceived by the City are displayed in the following Fund Structure section. Explanations of revenue sources and legal authori-
ty are provided in the Revenue Detail Section for major revenue sources and the City’s Revenue Manual for all revenue
sources.

ORGANIZATIONAL MISSION, OBJECTIVES AND GOALS

Each departmental section contains a mission statement, major accomplishments and unit goals and objectives. Those ac-
complishments, along with goals and objectives, are derived directly from the departmental mission statement. The depart-
mental mission statement is crucial to fulfilling the City’s overall mission.

The unit goals and objectives are subdivided into three time frames. The time frames are short, medium and long. Short

term is defined as three months or less. Medium term is defined as between three and nine months. Long term is defined
as nine months or more.

Fiscal Year 2018/19 43




FUND STRUCTURE

Purpose

Source of Funds

GOVERNMENTAL FUNDS

GENERAL FUND
The General Fund is used to account for all financial resources
except those required to be accounted for in another fund.

SPECIAL REVENUE FUNDS
The Law Enforcement Training Fund provides training funds for
sworn police officers.

The HUD/Homeless Grant Fund provides funds for the provision of
housing support services and operating expenses for housing,
emergency shelters and activities for the homeless population.

The Transportation Impact Fee Funds provides for capital projects
in respective collection districts (N, SE and SW).

The Park Impact Fee Funds will be used to help the City implement
its Parks Vision Plan that outlined potential new parks and the kinds of
amenities that are in demand from our residents city-wide.

The Utility Services Tax Fund is for receipt of utilities services taxes
and subsequent contribution to the General Fund.

The OCPS - Crossing Guard Fund provides funding for the
agreement between the City and the Orange County Sheriff for the
School Crossing Guard Program for schools within the City limits.

The Transportation Grant Fund is for the operation of the two
parking garage facilities near the old Amway Arena site constructed
using grant funding.

The Gas Tax Fund is for receipt of State gas tax revenues and
disbursement for transportation improvements.

The After School All Stars Fund accounts for the partnership
between the City and Orlando After-School All-Stars, a 501 C3
charitable organization, to offer before and after school programs at
nine City middle schools sites.

The Building Code Enforcement Fund is used to segregate funds
associated with the enforcement of the building code.

The Street Tree Trust Fund is used to plant trees throughout the City.

The Community Redevelopment Agency Fund reflects the activity
within the Downtown District.

The CEB Lien Assessment Fund results from Code Enforcement
Board liens placed on property and primarily funds housing
rehabilitation.

The H.P. Leu Gardens Fund accounts for garden operations.

The Mennello Museum Fund accounts for the operations of the
Mennello Museum of American Art.

The Dubsdread Golf Course Funds accounts for the operations of
the golf course. A private contractor manages the course.

The Contraband Forfeiture Trust Fund is used to provide law
enforcement activities.

The Cemetery Trust Fund accounts for Greenwood Cemetery
operations.

Ad Valorem taxes, enterprise fund dividends, licenses and permits,
utility taxes, state taxes and contributions such as revenue sharing
and service charges.

Fines collected by the County Court.

Community Development Block Grant funds (CDBG), HOME
Investment Partnership Program Grant funds (HOME), Housing
Opportunities for People with AIDS (HOPWA), Emergency Shelter
Grant funds (ESG) received from the Office of Housing and Urban
Development (HUD).

Impact fees collected from new development related to impact on
the transportation system.

Impact fees collected from new development related to impact on
the Parks space.

Taxes paid on electricity, natural gas, LP gas, and water.

Parking fine surcharge.

Parking fees.

Gas Tax is six cents per